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Executive summary.
Beacons creative is an award-winning social enterprise in the heart of the Brecon Beacons creating volunteer and employment opportunities for those furthest from the employment market. We were derived from a Powys County council day center into a social enterprise in 2009 our mission is to provide a safe environment for our service users gain and develop skills which can be transferred into various jobs while making our service users feel valued and giving them a sense of fulfilment while promoting independence and inclusivity to all. We support adults with learning disabilities and mental health issues within the local community to produce bespoke candles and recycled wax firelighters in our factory Beacons candles. We also run a local whole-food shop in the town of Brecon. Beacons wholefoods where service users gain valuable experience of working and running a shop, we also make fresh bread and cakes daily. Recycling is especially important to us, and we use as little plastic and unsustainable products as little as we can. One of our new projects is making seeded paper to reuse any paper used in our office. We then use this paper instead or in conjunction with a candle lid to keep our candles clean and dust free. Once finished with this paper can be planted and you can watch the wildflower seeds growing in your garden or pots. Collectively we are known as Beacons creative. We as a company are currently branching out into making skincare products such as cold press soap, bath bombs and bath melts. This will come under Beacons skin care. We have a current soap room which is currently not fit for purpose. We are requesting the amount of £5000 to make adaptions to our factory soap room this includes a movable Fume cupboard for preparation and safe keeping of lye, storage units for C.O.S.S.H substances. Movable tables that can be lowered and lifted for ease of wheelchair users. Accessible storage units for service users to use independently.
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Introduction.
Please tell us about what you do.
Beacons Creative Wales is a social enterprise in the heart of the Brecon Beacons. We are a new and unique social firm producing a range of wax-based products such as our beautiful candles and luxury pinecone firelighters using recycled materials whenever possible. We offer employment, volunteering, and training opportunities in a safe and supported environment to those furthest from the employment market. We currently support 35 adults with learning disabilities to work on our two sites, we have two people who have mental health issues who work an evening shit in our candle factory these two people are currently employed by Beacons Creative Wales. One site we have a candle making factory where we support and work as a team with adults with learning disabilities to produce hand poured candles and pinecone firelighters. We also have a skincare factory adjacent to our candle factory where we are getting ready to start producing handmade cold press soap, bath bombs, bath melts and bath salts once we have mastered these, we hope to increase our range to shampoo and conditioner bars. On our other site we support adults with learning disabilities from our local community to run a whole food shop in our local town of Brecon. Here we make fresh bread and cakes daily, we also have a zero-waste refill station and a weigh station. We currently support 10 adults in this role.
What change are you working towards with the community you support?
Beacons creative began life in 1999 as Beacons Candles this was a local authority day care center for adults with learning disabilities. After an inquiry by a service user about employment the idea of becoming a social enterprise was born and finally came into fruition in 2009 with the support of Powys County Council and Social Firms Wales. The underlying mission of our social enterprise is to provide employment and training opportunities in a safe and caring environment. other benefits from our social enterprise for our service users can be inclusion within a community when they have often been outcasts, promoting independence many of our service users live in supported housing or have domiciliary care however when they come to Beacons Creative Wales they can work independently or supported when required, promotes self-worth and value or  a feeling of being valued as our service users and support workers all work together as a team to produce the final product this could be from sowing a button on, to chipping the wax to pouring a candle in our candle factory or from sweeping the floor to kneading the bread dough to using the tills everyone are equal and are trained to do every job. Up to date skill matrixes are produced and updated every 6 months to a year. 
Tell us something about the community you work with and the challenges it is currently facing.
Many of our services users feel isolated from the community from which they live in. The covid 19 pandemic has only amplified these feelings of isolation with the continued closure of Powys County Council Day centers and local transport service. Many of our service users have been stuck at home for over 18 months (about 1 and a half years) with no contact with family or friends. Being able to come to Beacons Creative Wales and have the chance to socialize with friends in a safe environment has been a lifeline for many of our service users. Another issue for our service users is our local geography, many living outside the town of Brecon who rely on the Powys County Council transport facility, bringing services users to and from day centers and social enterprises such as ours. However due to the current covid 19 pandemic these services are also not running. This in turn brings a feeling within our community that they are undervalued by society. Personal protective equipment many members of our community have had issues with PPE, whether it being that they do not understand how to wear it, or they have health conditions making them exempt. So have been isolated for longer which has caused a feeling of being forgotten about being stuck in their homes. Many with our community have struggled with communication due to PPE 
What strengths and opportunities do you see in your community?
The main strength in our community is equality. The people we work with do not perceive differences between themselves no matter what the disability is or able and unable someone is never left behind. Everyone is treated equally and respectfully. Many of our community members have been the victims of inequality and in some cases victims of crime sadly they know how it feels to be disregarded in modern society.                                                                                                                           The next main strength our community shows is empathy even within the limitations of some disabilities. Everyone is treated empathetically and with understanding. Within our community we can see the opportunity for our service users to live a valued and fulfilled life resulting from having somewhere to be where they can feel themselves and feel fulfilled knowing that the products, they are producing are worthwhile. The people within our community can gain valuable and transferable work skills which may gain them paid employment. Assisting them to progress in a safe and supported way. 
 How can Tudor best help you?
We are asking for a capital grant of £4000, below is a table of the costs for the items we require. Providing this capital grant for us we can make sure that our service users are given the best chance we aim to expand their skillset and enhance their lives. Any advice given would be gratefully received. In 12 months once we are fully set up and running, our aim is to offer paid employment to service users, we would ask for further assistance from yourselves at this time. 







Swot Analysis.

Fume cupboard. 
	Strengths
· Safer working environment for service users.
· Ability to have more service users from a larger population.
· Higher product amounts.
· Promotes safety - less chance of accidental spillage, while lye is cooling it will be locked away in fume cupboard
· One off payment.
	Weaknesses
· Installation will be a lot of work.
· Installation will be costly.


	Opportunities
· More opportunities for our current service users.
· Opportunities to appeal to a wider range of adults with learning disabilities.
· An increase in service users will need the employment of additional support workers.
	Threats
· More retailers and buyers needed to be sustainable.
· Big market with more well-established producers.
· Need a fresh marketing campaign.













Swot Analysis.

Adjustable Height Workbench.
	Strengths.
· Promotes independence of the service user.
· Reduces risk of harm from service users needing to reposition in their wheelchair 
· Promotes inclusion for the service user.
· Promotes the service user feeling valued.
· Speeds up production time. 
· Become more accessible to service users.
	Weaknesses.
· Possible manual handling training needed
· Expensive compared to a non-adjustable work bench.

	Opportunities.
· More opportunities for current service users.
· Offer extra places to new and existing service users who use a wheelchair. 
· Enhance skill set of service users.


	Threats.
· Return of covid 19 lockdowns and service users becoming isolated again. 













Project Details.
Within this project we hope to utilize our specially built skin care department within our factory. This project will extend our services users a variety of skills and objectives they can acquire with us. We hope to enhance their enjoyment and fulfillment by introducing new opportunities for them. Such opportunities as making cold press soap in a variety of scents and colours. We are also going to be making Bath Bombs again in a variety of scents and colours. With this new venture we hope to promote sensory development too as we incorporate touch, smell, and sight. We are also making Bath melts and Bath salts. Each service user will be making all these items from start to finish. Cold press soap is made by mixing and acid and alkali together this is called saponification Lye is used in the saponification process when making soap it is sodium Hydroxide which is a caustic substance, when added to water to make the lye a chemical reaction occurs causing the substance to get to over 200 degrees Fahrenheit and produces noxious gasses. We are requesting the fume cupboard to enhance safety for our service users once they have weighed out the sodium hydroxide and water, they can mix in the fume cupboard where it can be kept safely away from others working in the skincare room while it cools down. We are asking for four Adjustable Height Workbenches. We will use this to aid inclusion for our service users. Many who are in wheelchairs struggle to get into a safe and comfortable position needed to complete the tasks many other service users can do just because they are not in a wheelchair. Our aim is to include everyone equally and to support people wherever they need it. We feel as a company that this would make our community feel more included within the workplace. 






Table of costs for equipment required.
	Item required.
	cost
	Quantity required
	Total cost amount

	Fume Cupboard 
	£1965       APPENDIX 1
	1
	£1965

	Adjustable Height Workbench.
	£429.42    APPENDIX 2
	4
	£1717.68

	Installation of Fume Cupboard
	£295         APPENDIX 3
	1
	£295

	
	
	
	£3977.68



Conclusion.
We hope to include more service users in the variety of tasks needed to produce the product. By having the fume box in our skincare room service users can work independently while the lye is cooling down and expelling noxious gases safely in the fume box not causing irritation to their lungs.                                                      We request the amount of £4000 in a Capital Grant from The Tudor Trust this is for a Fume Cupboard to go in our Skincare room. Installation of the Fume Cupboard which is provided by the company we are buying from at an extra cost. Lastly, we endeavor to purchase four Adjustable Height Workbenches.      Our social enterprise is best placed to achieve our project as we have a well-established routine of breaking down production jobs into step-by-step tasks. We will utilize our experience and skills in supporting adults with learning disabilities to promote independence and social inclusion.                                                               It is imperative to have this grant at the beginning of our production so that everyone can work in a safe environment right from the start. 






Appendix.
· 1. Prices taken from Labhub.co.uk
· 2. Prices taken from Online reality
· 3. Prices taken from Labhub.co.uk
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