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[bookmark: _Toc161919472]Project Title
Assessment of Diversity Management Practices in hotel front desk team: a case study of Maldron Hotel Newcastle.
[bookmark: _Toc161919473]Project Aim
The project aims to assess the efficiency of diversity management practices at Maldron Hotel Newcastle in their front desk team.
[bookmark: _Toc161919474]Project Objectives
· Aiming to evaluate policies of diversity to find 80% of the strengths for the areas of improvement.
· Study the effect of diversity on teamwork to improve 15% of the performance.
· Identify the key obstacles to find 90% of the challenges faced.
[bookmark: _Toc161919475]Rationale:
The reason for selecting this topic is due to the significant impact of diversity management on the performance of the Maldron Hotel in the front desk department. Diversity management has great importance on the effectiveness of performance by the hospitality industry. The study does a critical analysis of the effect of diversity management on the performance of the Maldron Hotel Newcastle. By evaluating and identifying the areas of concern Jo Hotel can effectively improve their performance. The project aims to enhance the teamwork of staff, improve the productivity of the staff, and create an inclusive environment. 
[bookmark: _Toc161919476]Literature Research
There is a great impact of managerial diversity on the performance of the hotel and the role it has on the long-term success of the hotel (Malik et al., 2017). As a manager is responsible for creating the policies and guidelines they must adhere to the policies that will promote diversity and inclusion in the hotels (Manoharan and Singal, 2017). The hospitality industry needs to promote diversity and recognize the value and differences of different cultures and backgrounds, having a significant impact on the experience of every individual (Malik et al., 2017). The diversity can be promoted by the managers in the hospital by appreciating the differences, having an open mindset, welcoming inclusive thoughts welcoming the employees and customers from different backgrounds and cultures, and respecting them and their values (Sheehan et al., 2018). The satisfaction of the customer needs to include diversity and respect for the values. Diversity is important as it has a significant impact on the individual's experience and will result in a better experience for the customers (Kalargyrou and Costen, 2017). It makes them feel like they're welcome and their culture is respected and appreciated. Also, the staff must be able to adapt to the changes in their services to meet the expectations of customers from different backgrounds. 
Diversity management can become a great source of advantage in the hospitality industry as it can improve the relationship among the staff members promote innovation and increase the satisfaction and engagement of the employees (Cavanagh et al., 2017.). The diversity management team can provide policy in a program that can promote the inclusion of the employees by recognizing the capabilities of employees from different backgrounds. It can help them to provide importance to the employees and taking them seriously will result in increasing the confidence level of the employee and make them feel important. It can further help to communicate effectively, effective communication among the staff members will result in productivity of the staff and an increased engagement of the staff members. Effective communication is very important in the hospitality industry to perform in a diverse environment, as the staff members have to deal with people from different backgrounds so they must have effective communication skills. Diversity management in hospitality can help in promoting effective communication (Kim and Jeong, 2018). Diversity management can further assist in valuing diverse team members. This will result in more productive outcomes for the team. Due to each having different skills and abilities. This can effectively improve the performance of the hotel, as different minds will bring more inclusive thoughts and will effectively address people from different backgrounds (Ashton, 2018.). It will further promote respect for the culture and beliefs of different people. Minimizing the chances of disrespecting others' culture and the chances of error in communicating with people from different backgrounds as they will have a general knowledge of all the cultures. Diversity management can develop training programs that will promote diversity. This will help to equip the staff members with all the necessary skills that are required to deal with customers from different cultures. Effective diversity management can help improve the experience of the employees, increasing their productivity and their retention period (Köllen, 2021). It will increase the satisfaction level of the employees and will assist in the recruitment and hiring of the employees. It will lead to a decrease in the turnover rate of the employees. All these inclusive practices will have a positive impact on the performance of the hotel and will bring positive change to the performance of the hotel (Syed and Ozbilgin, 2019).
[bookmark: _Toc161919477]Benefits:
· It will result in improved performance and better teamwork of the staff members. They will be encouraged to communicate and collectorate effectively this will ultimately result in improved performance and productivity by the staff members. It will increase the chances of the satisfaction level of the customers. Due to effective and efficient performance of this staff.
· Managerial diversity can result in increasing the satisfaction level of the employees and increasing their retention period. By including diversity in the practices the managers will foster inclusive and supported work environments. This one was these are the function of the employees and reduce the turnover rate of the employees. It will contribute to the better performance of the hotel due to efficient staff and trained staff. An increased turnover rate hurts the financial performance of the hotel. So increasing the satisfaction and retention of the employees is very important for the sustainable growth and success of the hotel. It will result and increased productivity and inclusive performance by the staff members. 
· Managerial will assist in enhancing the experience of the customers. Welcoming the diversity in the front desk team creates a positive environment and inclusive environment for the guests which will result in an enhanced and beautiful experience for the customers. This will result in the loyalty of the customers to the Maldron Hotel Newcastle. 
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