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[bookmark: _au51mny0sx6]Introduction
From a young age I have continuously been intrigued and excited by the design of football kits. This is due to my dual interest for design and sport. However, in recent years particularly, the football kit design community and I have noticed a significant change in their design, for example teams are now releasing three to four kits per season (SAM Learning & Teaching Live. 2018). Eager to understand the reasons behind these advancements I have decided to look into the internal and external factors that could be responsible for these rapid changes, such as the commercialisation of football; the emergence of football design culture and historical events that have evoked change.
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[bookmark: _4p7xi5bvhxdr]Commercialisation of Football
The commercialisation of football is an aspect that has had a massive impact in the design of various football kits in recent history, one of the most well-known cases of this within the 21st century being the chronicle of events at Cardiff City Football Club.
In 2012 it was a well documented saga of events that lead to Cardiff City changing their home kit colour from blue to red. One reason behind this change was to increase the possibility of “amid financial investment”(BBC Sport. 2018). Vincent Tan, Cardiff City’s owner, believed that “the change of colour will expand the club’s appeal in international markets” (YouTube. 2018) as there is a strong synergy between the colour red and teams such as Manchester United and Liverpool, where both teams have connotations of winning and success (BBC Sport. 2018). In addition to this another reason for the revamping the home strip was Vincent Tan’s desire to have Cardiff’s kit changed “To His Lucky Color”red (Business Insider. 2018). However his decision to change the colours disregarded both the “114-year-old” (Business Insider. 2018) history behind the Cardiff City FC colours as well as the clubs nickname “The Bluebirds” (Wikipedia. 2018), due to this lack of understanding his decision was greeted by “protests planned by supporters' groups”(Jones, S. 2015), which then saw the kit colour altered back to blue in the 2016/17 season.
 I would like to gather and explore further into more example’s of similar cases to the Cardiff City incident such as Rayo Vallecano’s decision to have a rainbow featured on several of their kits, to help build awareness and “tackle discrimination” (The Guardian. 2018), as well as the more general effects that commercialisation has had on football kit design. One of the most noticeable examples being ,within recent years, the allowance of sleeve sponsorships within the Premier League, resulting in roughly each team receiving a “20 per cent increase in advertising revenue” (The Telegraph. 2018). 
Another case that I would really like to look into is the sponsorship of other leagues around the world. For example the Brazilian football league, Brazilian football has always had the reputation for ‘Corruption’ (The False 9. 2018) and I could take a look into whether the fact their league’s less strict rules have had an impact on the design of any kits within Brazilian club football. It would be interesting to investigate into both these particular cases due to it currently being a major talking point within football and various aspect of the community suggesting that “The commercialisation of football has disfigured the traditions and values” (Medium. 2018) of the sport’s design.
[bookmark: _jibagrja5m4s]Image 1
 Image 1 comes from an article written Izzy Horsefield highlighting which teams in the English Premier League are going to be following in Liverpool’s footsteps and acquiring a sleeve sponsor for the 2017/18 season. I would like to investigate further into why the clubs made these decisions; Did the club make this decision just for financial benefits?[image: ]
(Horsefield, I. 2017)
[bookmark: _piniqqscpmtn]Football Kit Design Culture
Another aspect of this topic that I want to investigate into is the recent emergence of football kit design culture.Especially the social media era, the culture surrounding football kit design has developed enormously, subsequently influencing kit design (FourFourTwo. 2018). The invention and popularity of concept kit social media accounts is just one example. These concept kit accounts have provided “the most popular and most influential” (The Influence of media & technology on Football. 2018) platform for individuals to voice their opinions and start discussions on football kit design.
 During recent Years there has been a introduction to, and thriving of, various concept kit groups such as “concept.kits” and “cfk.designs” (Instagram photos and Videos. 2018) etc. The existence of these accounts highlights the impact that the social media era has had on football kit design as football fans are now able to take “matters into their own hands by designing their own daring and flamboyant football its” (BBC Three, 2018) which summoned a massive reaction within the football kit design industry. The existence of concept football kit designs provides competition to the official design kit companies such as Nike and Adidas, as some people say that concept kits are “arguably better than the real thing” (BBC Three. 2018). 
Similarly another aspect of football kit culture that I will examine is the influence that football kit rankings has had on kit design. For example on July 6th 2017 FourFourTwo, a football magazine, released an article ranking “Every 2017/18 Premier League home kit” (FourFourTwo. 2018). Articles like this highlight that there is an increasing interest in football kit designs meaning that there is more pressure on companies such as Adidas and Nike to produce impressive, aesthetically pleasing kits to the football community. There are a variety of rankings available in magazines and online articles, and I could investigate when this began and how big an impact it has had on specific football kit designs.
Due to these high expectations to football kit design companies such as Nike and Adidas are having to be more creative and thoughtful in order to get a positive reaction from fans, who support the club that they have designed for. The Swansea City's 2015/16 home kit is a great example Adidas’ ingenuity as they included “a nod to the city’s past as the world’s centre of the copper industry in the 19th century” (Wathan, C. 2015) by including the colour copper in the kits collar and stripes. Because of this creative thinking the response from numerous fans was very complimentary, for example “The new Swansea city copper home kit looks fantastic”, “Tasty kit with a bit of back story loving it” and “I love the #Copperstripes theme of this year's Swans kit” (Wathan, C. 2015).
Another cultural factor that has influenced the design of football kit is the “wider social fashion trends and the phenomenon of ‘kidulthood” (University of Sheffield. 2018), aka the replica kit industry. The replica kit industry has become a “billion pound” (University of Sheffield. 2018) market, although they have been produced since the late 1950’s, replica kits were originally aimed towards children. However in recent years football kits are now designed for all fans to wear during the match and also as “leisurewear” (Wiliams, J., Moor, D. and Catley, N. 2014). The official replica kits give clubs an opportunity to earn large sums of money as they’re selling the “exclusive and authentic” (University of Sheffield. 2018) kit making the consumer believe that they are part of the team. I want to find out whether the design of specific football kits has been influenced by the replica kit industry. I could also look into many events that have sparked the replica kit industry, for example when manufactures’ “forged contracts with clubs and introduced copyrighted designs” (University of Sheffield. 2018) plus Bert Patrick who is credited as “the man who created the replica football shirt market” (Merz, T. 2014).
[bookmark: _ebsasgk2y8hj]Image 2
 Image 2 is an example of some of the concept kits that are designed by fans and posted on social media platforms such as Instagram and Twitter. I would like to investigate the mentality behind some of the fans that decide to make kits such as the one to the left asking questions such as Why do they feel the need to create concept kits ?[image: ]

(Instagram photos and Videos. 2018)
[bookmark: _9gxnx7pqj3]Historical Influences
In addition to these factors I will also examine historical events that have influenced the design of football kits, fashion is a very good examples of this. One of the most significant being the involvement of TV coverage.
The TV invented “in the late 19th century and early 20th century” (Wikipedia. 2018.) had a massive impact on the football kit design industry as it increased the sports popularity. In 1901 the maximum wage of a footballer was £4 (The Influence of media & technology on Football. 2018), highlighting that before there was TV coverage or any type of investment it wasn’t very profitable, meaning that things such as kit design weren’t considered in as much detail as they are now. However shortly after investments and TV courage “the maximum wage was then abolished” (The Influence of media & technology on Football. 2018) and sport as a whole was branded as entertainment.
I also want to look into a variety of different technological advancements that have impacted upon football kit design, for example the social media era giving brith to concept kit culture, likewise I could see whether the change from black and white to coloured TV have any impact on kit colour/ design ?
Specific technological advancement that has influenced the design of football kits throughout history that I would like to investigate into further detail is the progression within kit materials. During the beginning of football kit design the materials used were normally 100 percent cotton or polyester (Soccer Box. 2013), however within recent years due to new technologies being developed these have advanced dramatically. For example some kits are equipped with sensors that allow player movements to be tracked along with other properties (Trenholm, R. 2011). 
“Approximately 20 years ago” (Soccer Box. 2013) Nike released their ‘Nike Dri Fit’ technology, the Dri Fit technology allowed for players bodies to keep cool whilst also removing any unwanted sweat from their person.I could research other advancements within the kit material manufacture that might have impacted upon the design of the football kit, for example the ‘Nike Dri Fit’ technology may have impacted upon the way in-which kit designs could be printed onto the material. Similar technology developed in recent years has been the “Climacool" (Prezi.com. 2014) material, which also prevents overheating.
Other aspects of history that I could look into could be focused towards the way in which Football was organised/ run. For example the introduction of the FA (Football Association). 1871-72 which marked a turning point as it required all participating teams to play by the FA Rules, meaning that the two opposing teams had to be clearly distinguishable and the only way that it could be implemented was for“each club to have a distinct uniform” (Football Training Kit. 2010). I would like to look into further detail about why certain colours were assigned to particular teams during this period, for example Why did “Reading first played in the salmon pink” (Moor, D. 2009)? Whilst looking into other clubs kits as well, I would also like to understand why the FA decided to enforced the uniform kit rule and whether there were any other rules that provided restrictions to football kit design.
[bookmark: _vh403td5kvf3]Image 3
 Image 3 focuses on the effect that fashion has had on the design of some football kits, for example in 2013 Wales wore a kit that was inspired by various fashion styles of 1970’s one of the most recognisable and noticeable being the flared collar.[image: ]

(Wales Online. 2013)



[bookmark: _8vsx8gal3pvu]Conclusion
Factors such as the commercialisation of football and historical events within football have lead me to question what other similar influences have there been on kit design, for example has there been another situation similar to the one at Cardiff City? Has there been any other technological advancements that has lead to the evolution of football kit design? I want to explore what other influences there are on Football Kit Design throughout history, for example fashion and pop-culture (Weeks, J. 2013). I wish to investigate these elements in further detail and also factors that I am yet to discover. I want to improve upon my knowledge of this topic and develop a greater understanding of why these transformations have occurred and are still continuing to happen. I would in turn, create a comparison between football kits from their conception, in the 19th century,  to the modern day Football Kits in the 21st century, highlighting the most notable areas of impact.
There are a number of articles online that discuss specific and more general examples of change within Football Kit Design that I can explore, plus there are a variety of books and journals available for me to research.

Using a variety of sources I will research into the factors that I have already touched upon during my proposal and explore further examples. These factors will be summarised into my three key words of commercialisation, football culture and history. I will also look into various thinkers and influencers that have impact upon football kit design for example Bert Patrick as well as design companies such as Nike and Adidas. Overall for my investigation into this subject to be a success I must explore each case in great detail so that I can give a comprehensive answer to:

With a focus on commercialisation, What has influenced the Design of Football Kits?
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