Good afternoon. 
I would like to thank you all for attending this initial child protection conference. 
According to Child Law Advice (2023) an initial child protection conference is when a group of professionals come together to discuss relevant information regarding a child's health, development, and safety to decide on the best form of action to protect an individual child's welfare.   Further to this, article 19 of the UNCRC highlights that it is a shared responsibility of professionals to protect a child from neglect, abuse and violence (Save The Children, no date). Likewise, NSPCC (2024) highlights that the Children Act 1989 states it is the duty of local authority to safeguard and ensure children's welfare. 

We are meeting here on 12th July 2024 to discuss the welfare of Ben and Jess and to decide as a group of professionals if a protection plan is needed.  Keeping in line with GDPR it is the responsibility of the person who is using personal data to ensure the information that they share is used for an explicit purpose and is accurate (GOV.UK, no date).
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Hello, my name is Alysha, and I am the social worker of Ben and Jess. According to National Careers (no date) and Department of Education (no date) the role of a social worker is to provide interventions and support to children and families who could be subject to abuse and neglect.  
 
Ben was referred to myself when he was around 6 months old. The referral came from Ben’s health visitor who raised concerns around Ben’s mum Polly’s mental health. From the first-time meeting Ben and Polly, I could tell that Ben was a happy, well looked after and loved child who lived in a clean, well-kept home. Which keeps in line with article 27 of the UNCRC every child has a right to reasonable standards of living (Save The Children, no date). However, it was clear that Polly was struggling with her mental health as a result of previous domestic abuse she had endured.  Myself, Ben’s health visitor and Polly’s Domestic abuse support worker all worked together to ensure both Ben and Polly’s needs were met. HM Government (2023) highlights that the Working Together to Safeguard Children 2023 Act states that multi-agency working is essential to ensure the individual needs of the child and their family are met holistically. 
 
For the next 6 months, I made regular visits to the family home of Ben and Polly, both appeared happy, and Polly seemed to be coping well with her mental health.  I believed at this point I had a good relationship with both Ben and Polly, and both felt they could trust and confide in myself which is in line with the Social Services and Well-being Act (Wales) 2014 (Welsh Government, 2018).  Therefore, due to the progress made the home visits became less frequent however regular contact was made with Polly over the phone. 
 
In September 2023 Ben began nursery, and although Ben’s key worker was aware that Ben and his family were known by social services, she followed the guidance highlighted in the Wales Safeguarding Procedures App and continued to highlight any concerns she had regarding Ben’s welfare and safety (Wales Safeguarding Procedures, no date). Further to this, Ben’s key worker and I worked together in a child- centred approach to ensure Ben’s needs were met in line with the Children's Act 2004 (Legislation.Gov.UK, no date).  Moreover, according to Welsh Government (2015) the Education Act 2002 states it is the responsibility of the designated person for safeguarding and the head teacher of a setting to ensure practitioners understand the policies, have access to training to educate them on how to recognise the signs and indicators of abuse. 
 
On the 1st May 2024 I was contacted by the police regarding an incident that had taken place in the property. The police report stated that a man named Geoffrey was intoxicated at the property and caused criminal damage. Therefore, on 3rd May 2024 I made an unannounced visit to the home in line with the Social Services and Well-being Act (Wales) 2014 (Welsh Government, 2018). When I arrived at the property Polly was reluctant to let me in, after a long conversation I was allowed to enter. Polly appeared low and Ben didn’t engage with myself like usual. The home appeared untidy, the doors to the kitchen were off the hinges and there were empty bottles of alcohol covering the kitchen counters. Polly explained to me that Geoffrey became too drunk and wouldn’t leave which resulted in an altercation. I explained to Polly that the children are subject to negative first-hand experiences as a result of watching herself and Geoffrey argue which can have a negative impact on a child’s brain development (NSPCC, 2021). Polly agreed that Geoffrey should not be present around Ben and Jess and that she was suffering with her mental health. 
 
On 15th May Polly attended an appointment with her GP, she was prescribed antidepressants and has begun attending counselling sessions. I have been attending the property weekly and the home appears well kept and tidy. While Jess appeared to be a content, as of right now Ben still appears withdrawn which is concerning.
 
According to NSPCC (2023) a child who is at risk of significant harm should be placed on the child protection register and have a child protection plan. Therefore, after listening to everyone’s concerns today I am going to suggest that Ben and Jess are put on the child protection register.  
Further to this, Save The Children (no date) highlights that Article 9 of the UNCRC states that a child should not be separated from their parents unless it is in their best interest. Therefore, I suggest that Ben and Jess remain with mum with regular visits from myself and the health visitor. Further to this, Ben would benefit from additional emotional support from the nursery and a child psychotherapist.  Moreover, we will review the above in 3 months to ensure both Ben and Jess’s needs are being met holistically. 
I would like to finish this initial child protection meeting by thank you for taking time out of your day to attend. 






We will now move on to our self-reflection. 

Before undertaking the safeguarding module, I think I had quite a good understand of the signs of abuse and safeguarding procedures. Further to this, I was also aware of how to raise a concern to my DSP and how to efficiently use a system like my concern to log any incidents. 
However, this module has really opened my eyes to the horrible abuse and neglect that children have experienced in the UK. Prior to this module I was unaware of how many Acts in the UK have been created as a result of horrific cases of abuse. For example, I was not aware that the abuse Victoria Climbie experienced influenced Every Child Matters: Green Paper and The Children Act 2004. Further to this, I was surprised at how little prison time abusers receive as a result of their horrific crimes.  Moreover, I learnt about a useful app called Wales Safeguarding Procedures which is downloadable to my phone and gives me access to a wealth of knowledge regarding safeguarding procedures 24/7.
Going forward I will ensure my safeguarding training is always up to date and that I make use of the Wales Safeguarding Procedure app for any doubts I may have. Moreover, I will also be recommending the app to all my colleges and any professionals who work with children. 
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