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1. [bookmark: _Toc419303684][bookmark: _Toc510020281][bookmark: _Toc513229543][bookmark: _Toc513229990]eXECUTIVE sUMMARY
[bookmark: _Toc510020282][bookmark: _Toc510020284][bookmark: _Hlk513210286]The report will discuss how the French multinational corporation JCDecaux Group is facing a  problem. The French company is known worldwide for its innovative and effective way of advertising products or services on billboards and on the street furniture. The report will also include the three problem-solving techniques used to solve the problem that the JCDecaux is trying to face. The first problem-solving technique used by the author of the report is the  5W and H. The second problem-solving technique used was the 5 Whys which was developed in 1930 by the founder of the Japanese multinational automotive Toyota. The purpose of this technique is to ask five times question Why? Repeatedly and write each answer. The Ishikawa diagram was created by the Japanese theorist Karou Ishikawa that shows various causes of the problem. The diagram is used to give people a clear idea of what the problem is about, discover how is affecting negatively the company and find out the solution to the problem. In the report, there will be a detailed explanation of problem-solving techniques and there will be also some diagrams that will be used to identify the causes of the problem that JCDecaux is facing. The solution of the problem which the JCDecaux is trying to face might involve the Government and schools. 
1.1 [bookmark: _Hlk513221048][bookmark: _Toc513229544][bookmark: _Toc513229991]Brief background the organisation

In 1964, JCDecaux Group is a French multinational corporation founded in Lyon by Jean-Claude Decaux, who invented an innovative way of advertising. The French company is known for its effective advertising system on billboards, on the street furniture, on public bicycle system and other public transporting systems (JCDecaux 2018 a). The headquarter is located in Neuilly-sur-Seine (near Paris), the company has various branches in 75 countries and JCDecaux Group has over 13,000 employees worldwide. The French company JCDecaux is in the first position worldwide in outdoor advertising and it continues to bring innovative ways of advertising company’s products or services (JCDecaux 2018 b). In 2000, JCDecaux changed their status to that of a public limited corporation administrated by an Executive Board and Supervisory Board. The Chairmen of the Executive Board are two brothers Jean-Francois Decaux and Jean-Charles Decaux, who manage the company since 2002 when their father Jean-Claude passed the management of the company to them.

2. [bookmark: _Toc513229545][bookmark: _Toc513229992]Introduction

2.1 [bookmark: _Toc510020283][bookmark: _Toc513229546][bookmark: _Toc513229993]Report Remit
[bookmark: _Hlk513210319]In the second semester, the author and his group had to choose a challenge of the LifeStart and try to solve the problem. The report aims to inform people what are the various problem-solving techniques and how to apply them to solve the problems. This report will include a brief background of the organisation involved in LifeStart. In this report, there will be a section where the problem of the company involved in the Lifestart will be identified. A section about the problem-solving technique will be described and explained in details. There will be also problem-solving implementation on how the author of the report will communicate the solution of the problem to the stakeholder and how the solution of the problem could be a trend. At the end of this report, there will be a conclusion where all the contents of the report will be summarised briefly.

2.2 [bookmark: _Toc510020285][bookmark: _Toc513229547][bookmark: _Toc513229994]The problem- students and financial skiLls
[bookmark: _Toc510020286][bookmark: _GoBack]According to Hickman and Wigginton (2014), a cooperative problem solving is when students are asked to work as a team to find relevant information and use the same information to solve problems. The main aim of this strategy is to allow students or businessmen to arrive at the solution effectively to solve each problem.
Schiff (2017) states that a problem solving is the act of defining a problem, identifying the problem, determining the problem, finding an effective solution and implementing the solution.  Chevallier (2016) believes that there is not a specific definition of the word problem but understanding the problem and writing the problem down helps the team to understand the problem easily.
The JCDecaux wants to solve the problem of the lack of interest among students and millennials concerning financial products; this topic is often considered tedious and impossible to make it interesting, especially for students. The JCDecaux Group is trying to create an outdoor advert that would grab the attention of students and this advert should also encourage students to take part in the activity which is often considered boring by students. The problem that JCDecaux is facing is to find how to make this subject interesting. 
3. [bookmark: _Toc513229548][bookmark: _Toc513229995]Problem-solving techniques
In this section, the author will discuss the problem-solving techniques and the author of this report will also include two techniques to describe and solve the problem faced by the French company JCDecaux. Businessmen who are able to solve the problems in their companies are most likely to solve the problems of their customers. Peng and Reggia (2012) believe that problem-solving consist of using various techniques to resolve problems. Problem-solving techniques can be found in different areas such as computer science, medicine and many others; There are various problem-solving techniques used by entrepreneur, where the 5 Whys, Ishikawa, 5Ws and H are the well-known techniques used by companies. 
“Employers seek people who can handle the minor irritations and the major problems that are part of every business. What do you do when a customer comes to you with a problem? Can you help when your work team runs into production problems? Could you help save your company from losing its competitive edge? No matter where your career leads you, you’ll move faster and higher up the ladder to success if you’re perceived as an effective problem solver” (Mackall, 2014, p.3).
The Ishikawa diagrams (also called Fishikawa) were diagrams created by the Japanese professor Kaoru Ishikawa; the purpose of the diagrams is to give companies a clear idea of the problems affecting the performance of the company and finding out the solution of each problem (Cleden, 2017). According to Newman (2017), the fishbone diagram is essential in a brainstorming session, the employees can classify the problems based on the level of importance. The layout of the Ishikawa diagram is like a skeleton of a fish. The head of the fish contains the main problem that has to be solved, there is a long spine connected to the head and the arrows. Each long arrow contains the causes that contributed to the problem; companies include other problem-solving techniques in the Fishikawa diagram such as the marketing mix and the 5Whhys in order to maintain the issue focused (Burtonshaw-Gunn, 2017). 
[bookmark: _Hlk513223756]The 5 Whys was developed in the 1930s by the Japanese industrialist Sakichi Toyoda, who was also the founder of the Toyota Industries Co. Ltd.  The 5 Whys is an effective technique used to investigate the causes of a problem (Serrat, 2017, p. 307-310). The aim of this technique is to determine the root cause of a problem by asking the question Why five times and it is a simple tool because statistical analysis is not required.  The layout of the 5 Whys is simple, firstly, the specific problem should be written down with a detailed explanation, this will help the group to understand the problem and focus more on the problem (Sekaran and Bougie, 2016). Secondly, the group should ask themselves why are they having the problem and write their answers. If the first answer is not satisfying, they have to ask why and write their answers, they should have continued the process until their answers identify to root cause of the problem. As stated by Furterer (2016), the 5 Whys is a tool that allows a group of people to continue asking themselves the question why? three-five times. The aim of this tool is to drive the group to study the problem deeply and find the root cause of the problem in agreement as an effective team (Sekaran and Bougie, 2016).   
[bookmark: _Hlk513223855]According to Yang and Lee (2014), the 5Ws and H technique is a problem-solving technique based on who, what, where, when, why and how questions. These six questions are often utilised in journalism, police investigations, for problem-solving and in other fields. Each question should have an accurate answer, answering with a simple “yes” or “no” is not considered complete in the 5Ws and H techniques.
The Root Cause Analysis is a methodical process for identifying the root cause of problems and finding out an  effective solution to solve the problem. The Root Cause Analysis is used by organisations to discover all the factors that contribute to the main problem. There are various methods used in the Root Cause Analysis, which include the Ishikawa Diagram, the 5 Whys and many others (Stecker, 2007).
In the following section, the author will apply three problem-solving techniques which are the Fishikawa diagram, 5Whys and the 5W and H. Each problem-solving technique will be used to solve the problem that JCDecaux is facing and the author will also include diagrams to identify the causes of the problem in details.

3.1 [bookmark: _Toc510020287][bookmark: _Toc513229549][bookmark: _Toc513229996]Solving the problem
Financial skills are considered a big problem between adults and teenagers. Having the financial skills, it means having the ability to manage their money and try to avoid debts. Financial skills help people to have enough cash flow, which means people earn more money than they spend. This factor enables people to build up their wealth and have a bright future (Trilling and Fadel, 2012). 
JCDecaux is looking for an advert that can overcome the lack of engagement, interest among students and millennials concerning financial products applying the 5 Whys as mentioned in the previous section. The problem is that students and millennials are not interested in financial products. The answer to the first why is that it is hard to understand what financial products are. The second answer is that Tv stations talk about these topics in a difficult way and the students have lack of knowledge. The third answer could be that teachers do not teach these topics to their students in schools. The fourth answer is that these topics are not compulsory in schools. The fifth answer is that these topics might confuse students with some disabilities and it might increase the number of dropouts (Sekaran and Bougie, 2016).
[image: ]
[bookmark: _Toc513229911]Table 1      5Whys?               Source: created by the author

If we apply the 5W and H, the first question which is ‘Who is experiencing the problem?’ and the answer will be ‘the students and millennials’. The second question is ‘What are the effects of this problem on students?’ and the answer is that ‘students do not have enough knowledge about the financial products’. The third question is ‘When did this problem start?’ and the answer is that ‘it all started in the 21st century when students are more interested in social networks than having financial skills’. The last W question is ‘why did this problem happen’ and the answer is that ‘schools do not teach students about this topics and they are not compulsory because the Government may not confuse students, especially the ones with disabilities. The ‘How’ question is the last question of the 5W and 1H, the question is ‘How are those involved affected?’ or ‘How did it happen?’. The answers are that ‘the students and teenagers and millennials are interested to enjoy themselves and spend their money profusely’ (Yang and Lee, 2014).




	
	Who
	What
	
	Where
	
	When
	
	Why
	
	
	How
	

	Students and Millenials.
	
	They are not interested in financial products.
	
	In the UK and rest of the world.
	
	It happened in the 21st century.
	
	Because they are not taught in schools and it is not compulsory.
	
	
	Students prefer having fun and spend more time on the social network.
	

	
	
	
	
	
	
	
	
	
	
	
	
	



[bookmark: _Toc513229912]Table 2       5W and 1H   Source: created by the author

The Ishikawa is the most used problem-solving technique, the author will describe the causes of the problem faced by the company JCDecaux. One of the causes is the inappropriate teaching style where teachers do not teach the financial products. Another factor could be that not enough teachers have much knowledge and experience concerning the topic. Lastly, these topics are not compulsory. The student is confused when they try to understand these topics, they spend more time on social networks and having fun (Newman 2017). Another cause could be the Government because these topics are not compulsory in schools and the lack of advertisement of the online website and community college classes. In future, these students and millennials could not be eligible to have a mortgage because they spent their money lavishly due to lack of knowledge. They might also struggle in their tertiary institution when the student study financial subjects and the other students who graduate from college without going to the University are likely to have more difficulties. Most of the people might have issues in their working place and in their personal life. Most researchers believe that people with good financial skills are most likely to build up wealth, people who manage their money and avoid having debts will have a better future by building their wealth and riches (Ishikawa, 1985).

[image: ]
[bookmark: _Toc513229913]Table 3     Ishikawa Diagram            Source: Morestream.com
The solution that could help JCDecaux is to advertise online or community college classes where they give lessons on how to encourage students to take part in the classes and take a final examination at the end course and they could include a final prize of £1000 for the student who scored 100%. When the advert is posted on the billboards, it will grab the attention of different students. If this experiment works, JCDecaux could show the Government the result of the experiment and discuss how to make compulsory in college the financial skills. In other words, making an advertisement where a student could win a prize easily, it could encourage them to attend the classes and gain the financial skills needed to build wealth and invest their money wisely (Davis, 2017).

3.2 [bookmark: _Toc510020288][bookmark: _Toc513229550][bookmark: _Toc513229997]Problem solving implementation

In this section, the author of the report will discuss how he will communicate the solution of the problem to the relevant stakeholders and how the solution given by the author could be measured in the future. When it comes to implementation it means that all the investigation and discoveries made to solve a problem reaching the final level to conclude and review the whole work. The solution suggested by the author which is advertising the online or the community college classes and the best student will win the final prize of £1000 (Newman, 2017). The JCDecaux Group could use this strategy for a short period of time and they could reduce the offer when the number of students who receive the maximum marks in the final examination. When the number of students that attended the classes is high, JCDecaux could involve the Government by requesting to make the teachers educate financial skills to the students (Stenberg and Frensch, 2014).  The implementation process is a slow process that could take time to see the benefits wanted. JCDecaux is the best company worldwide that advertise products and services on billboards, and other street furniture, using an image that could grab the attention of the students would not be a problem for the giant of advertisement. The author of the report thinks that the French company could design on the advert a photo of students in the class where they are studying financial products and they also include a video where it says a student could win £1000. The JCDecaux could also continue


4. [bookmark: _Toc510020289][bookmark: _Toc513229551][bookmark: _Toc513229998]Conclusion
[bookmark: _Toc305165507][bookmark: _Hlk513221126]
There are various problem-solving techniques and they are useful tools to identify the problem and find the solution to the main problem. The problem-solving techniques are designed and created by different inventors and they are all related to each other. All the diagrams have the same aim which is finding the solutions to the problems that companies are trying to solve.
SECTION 1


HEADER X


Finally, to conclude this report it is essential to summarise the main structure. In the first section of the report, there was an executive summary which gave a general idea of what is going to be discussed in the report and there was also a report remit. Then there was a brief background of the French organisation JCDecaux Group. In the following section, the problem that the JCDecaux was trying to overcome, it has been identified and then the solving problem techniques where introduced, explained and some diagrams were included to clarify the differences and to understand the causes of the problem. Then there was a problem-solving implementation where it was discussed how the solution of the problem will be implemented in the future and how the solution will be communicated to the stakeholders. As the last part of the report, it has been written the conclusion which summarised the contents of the report.       
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