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Teamwork in workplace is the concept where high degree of collaborative culture is encouraged so that employees can generate better outcome for the firms. But only forming a team is not enough, rather team must be successful if the organization wants to achieve organizational and business goals perfectly. Thus this presentation will define successful team development in organizational perspective. So discussion based on different aspects of successful team development like its impact on organizations, successful team development model and processes will be discussed here.

In workplace, a team simply is considered as the structured combination of some people who holds the same goal of fulfilling any demand or formal desire. But often teams fail to attain their goals and such incident proves that those teams are not successful. Hence the issue of successful team development comes and Super (2020) defines that successfully developed teams contain communication friendly culture,  appreciates practices of sharing views or opinions, supports strong sense of cooperation and such practices ultimately makes the team members motivated to attain their team and individual goals. Hence if such attributes are found absent in any team culture and environment, this simply indicates this team is deprived of the attribute of successful team.

Organizations emphasize on developing such successful teams within their formal environment for several reasons. Puni (2016) claims that goal of successful team development actually generates an effective team. So when organizations support the desire of successful team development and follow necessary strategy regarding successful team development instead of only team development, they simply can be free from the risk of developing an ineffective team. The reasons is clear because successful team development is essential for organization since Alghamdi (2018) shows that successful team has direct impact on organizational performance level because it improves individual productivity level and this productivity ultimately impacts positively on organizational performance. Then successfully developed teams contain attributes of healthy risk taking tendency and it also improves the skills regarding conflict management. Moreover successful team development strategies build trusts among members and so they can assist each other which finally improves their knowledge and skill level since such cooperation supports a learning environment. Also employees can share their views and opinions with other teammates in a successfully developed team and this increases opportunity of new idea generation. 

When topic of team development is discussed, several models are found and Tuckman’s model is very popular among them. But successful team development model solely focuses on goal attainment, high performance, continuous learning and so 7T model of Michael Lombardo and Robert Eichinger can describe the requirement of successful team development because 7Ts clearly describes the required attributes of successful team environment and required skills of team members of a successful team (Ruch, 2018). Here first 5Ts are inside team forces and last 2Ts are outside team forces which means the first 5Ts focus on team members’ attributes and the last 2Ts describes the attributes and supports from team leaders and organization. 
Now these 7Ts are described here: 
Thrust: thrust to chase the team goals is essential for teammates if they want to form a successful team because without such strong thrust, team members sometimes may face lack of motivation when things will go wrong (Parker, 2011).
Trust: mutual trust among team members is also crucial within a successfully developed team because such trust will create a healthy environment.
Task skill: team members must have primary skill level aligned with attaining the team goals.
Teaming skill: team members also must have team-working skill so that they can appreciate others within team and assist each other.
Talent: this indicates advanced level of expertise, knowledge and experience. If every member cannot own such types of talent within a team, some of the members must have such talent so that they can provide professional help to others and it’s a mandatory requirement for developing successful teams that portion of members will have such types of talent base (Ruch, 2018). 
Team leader fit: leader of the team must have influential power to keep the members in track and also have necessary leadership skills to motivate team members and keep them disciplined. 
Team support from organization: if organizational policy is inappropriate to support the team’s necessity continuously, the team will not perform perfectly. Hence having a supportive team oriented organizational policy is necessary to have a successfully developed team with best outcomes. 


Development of successful team follows a coherent process where following seven steps and techniques are necessary.  So goal setting is very crucial point for successful team development because measurable and achievable team goals are set in this stage (Alghamdi, 2018). Also successful team development requires effective performance where every member performs their own tasks so that team goals can be achieved. The third team development criteria deals with continuous experiment which identifies whether any errors are occurring within team environment or tasks which can hamper the goal achievement process. Successful team development criteria also deal with ensuring team diversity so that members can play diverse roles simultaneously and so team diversity is encouraged to ensure accelerated team performance. 

And team accountability is crucial for successful team development because such accountability creates sense of reasonable and continuous responsibility among members. Also strong leadership culture is another team development criteria and it is ensured within team so that members can be motivated towards change by the influence of team leader (Parker, 2011). Finally effective communication is the last but not the least criterion which creates strong interpersonal relationship among leader and followers and every team members and then members can follow leader and assist each other perfectly and this tendency makes the team successful by achieving team goals successfully. 

A successful team is developed through different coherent stages and successful team is beneficial for individual and organizational performance level. Model of successful team describes 7Ts and such team also follows several processes. Hence applying the suitable model and utilizing the every strategy finely can ensure develop a successful team and continue the performance level of members.

Benefits of  team working and communication

Introduction


 The implementation of teamwork has the potential to enhance the productivity of an organization.
 The presentation describes the benefits that the company may get with the use of effective teamwork within the workplace. 
Along with this, the presentation also tends to describe the stages that can develop an effective team.


  Benefits of teamwork

· Teamwork helps to enhance the creativity of the employees in a workplace. According to Oeij (2017) the companies which tend to make effective teams are able to evaluate effective innovations which provides them with competitive advantages. Along with this, teamwork has the potential to enhance the productivity of the employees in the workplace. While working in a teams employees get the opportunity to ‘work and learn’ at the same time which eventually have positive effects on their performance. 

· Implementation of cross cultural teams in the workplace enhances the strengths of the company along with its ability to solve problems. The cross cultural teams are made of members from different departments along with different skills. This helps the company to implement innovative methods to overcome the situations. Along with this, the cross cultural teams have the potential to utilize the opportunities of the companies in proper ways.

 
· If the teamwork is implemented in an effective way, this can increase the conflict resolution skills of the employees. While working within a team, the employees eventually learn to respect the culture as well as the approach of other members of the team. This can reduce negative conflicts within the organization. Along with this, the implementation of teamwork can foster risk taking abilities of the employees (Soboleva and Karavaev, 2020). Effective motivation of the team leaders as well as the integrity of the team members helps them to reduce the fear of failure within them.

· According to Ricardo(2020) to reach your goals in a project all work depends on your team members work, and we have to keep in mind that all team member are productive and working for the same goals. The team leader has the power or can make other team member too see each other as team mates instead seeing each other as colleagues.
In this article Ricardo(2020) explain the 6 benefits of effective teamwork in the work place and that each stage is very important and has his role in the teamwork :
1. Sense of ownership. Giving to team member the feeling of ownership will create more confidence in themselves and they will be more invested in the success.
2. Delegating of task. Working in a team allows to the employee to delegate task to everyone and take advantages of everyone talent and skills. In this way every team member will feel value and will be working more efficiently to deliver the same great result.
3. Trust within the teams. In this part of article Ricardo(2020) give us a way of understanding why trust is important within the team and that if we want to have a strong team we have to make sure that everyone of team member is feeling comfortable with their task. Without trust it can be very difficult for a team to finish their task successfully, as there will be less creativity or involvement once everyone will try to see their interest and progress individually. 
4. Opportunity to co-create and innovate. Is a good idea of combining individual experiences to improve existing skills and develop a better team communication. Working in a team can be very beneficial, for example in this way you can come up with better idea or you can see things from different point of view.
5. Sharing of knowledge and skills. In this article Ricardo (2020) encourages us to take advantages that everyone has different personalities and sharing the knowledge with other team member can help us deliver great result and work with pleasure to fulfill our task. In this way will make every team member increase their efficiency and build up effective communication.
6. Personal growth. Here we can find out that teamwork and collaboration can boost personal growth and that if we work in a team we can develop our communication and interpersonal skills. Learning something new about other team member and that collaboration can create enthusiasm to learn and create as a team.


Stages of team development


There are various concepts that can be adopted to develop a team. However, the team development theory of Tuckman is one of the most effective approaches which can be used to analyse the ways of developing a team. Tuckman has suggested four effective stages that can enhance the performance of a team. The stages include Forming, storming, norming and performing (Hildebrandt and Marr, 2020).


In the forming stage, a new team is built with the potential members. However, in this stage, according to Tuckman, the members can be anxious and excited to begin. Along with this, Hunter Nikolaus (2019) has stated that in this stage, the member of the team has nothing or very less concept about their responsibilities. So, the role of the leaders is one of the most effective elements of this stage which can ensure the clarity of the employees about their responsibilities.



In the storming stage of the team development, the employees tend to push against the boundaries that are established. However, in this stage, potential conflicts can rise within the members of the team. According to WALEED (2020) in the storming stage, the difference between the approaches of the members in executing a task may create potential conflicts within them. The roles of leaders are important to reduce the conflicts between the members of the team. The lack of conflict resolution ability of the leaders may result in the failure of the process in this stage. On the other hand, the norming stage deals with creating values between the employees after their aims and responsibilities are clear to them. Along with this, the performing stage deals with the effectiveness of the team to enhance the productivity of the company.


The presentation has described the benefits of a company with the implementation of effective teamwork. The effective teams have the potential to reduce conflicts within the workplace as well as enhancing the ability of the employees to take risks. On the other hand, the presentation has also described the stages to develop an effective team with the help of Tuckman’s team development model.

                                        Managing Conflict

Introduction
· Conflict management is a vital part of any business. In order to get the best results for your business, and for staff to operate at there highest level you must ensure any issues in the team are sorted out as quickly and in the correct manor.
· While conflict is a normal part of any business, the challenge of conflict lies is how you chooses to deal with it. Concealed, avoided or otherwise ignored, conflict will likely fester only to grow into a bigger issue, create withdrawal or potentially infighting whithin an organization.

Causes of conflict at work 
Conflict at work consists of various different thinghs and a lot of different factors needs to be taken into account
-Difference in working styles 
-Difference in personality
-Poor management 
-Level of suport for staff

A key aspect of conflict management is to make sure staff are aware of there job role and responsability to the company in the contract (contract of employment). Once this is put together, employees have a document they can read in the event they feel they need tu discuss something with a manager or supervisor. This is also something that a manager or supervisor can refer back too is discussions regarding the conflicting situation.

What can be put in place to help with Managing Conflict   
To ensure your workplace is working at a high level, the following things should be followed
-Put in place an 'open door' policy- confrontations may not be reported if you don't appear approachable or if employees worry they won't be taken seriously. Encourage employees to come talk whenever they need to.
-Set of formal complaint process that employees can give you information prior to a formal meeting. This allows you to investigate the situation. 
-Organised workplace - This is key to any workplace and must ensure the environment in which an employee works in is confortable i.e., personal space, noise levels, brake out rooms etc. When employees become stressed this is when conflict is likely to happen.


Best way to adress conflict in the workplace 
The key to addressing conflict is to first listen to your employees issues and ensure they give them a platform to voice their concerns.
A manager or a supervisor should ensure they
-Remain impartial
-Discuss solutions not someone to blame 
-Compromise in certain aspects 
-Remain calm and address issues in a controlled manor 
-Focus on the behaviour and the event and not personalities 
-Follow through on the plan of action discussed during an independent meeting

All the points above are key to ensure you don't become bias towards a certain individual or group.If any favouritism is shown during the course of dealing with issues,this can cause a divide in the workplace.
As well as being impartial ,you must still ensure you retain  authority in discussions.
For any organisation, working as a team certainly has its advantages. However, effective teamwork relies on the communication, cooperation, and coordination of efforts among team members (Beyerlein et al., 2010). This presentation will view the aspect of team roles as part of effective teamwork for any organisation in relation to the service provided by Neal Consulting.
A team may comprise of different members, each having specific a role to fulfil. All of these roles are important to acknowledge. Especially for members, they must have a clear understanding of their roles and responsibilities to be able to work for the mission of the team (Chiang et al., 2015). Neal Consulting, therefore, categorises team roles in the following way.
Team leader
A team leader is responsible for conflict management and overall guidance for effective operations (Super, 2020).  Any changes to team practices should first go through and then be implemented by the leader (Chiang et al., 2015).  He/she should make sure that all the members are attending team meetings and discussions regularly.
He/she is also responsible for clarifying the team agenda and team objectives to all the members. This is crucial for enabling effective team performance. A team leader oversees that the necessary resources are accessible to everyone for completion of regular tasks (Super, 2020).  Maintaining communication between executives and members is also among the duties of a leader. A team leader is also responsible for motivating the members in achieving the established set of goals. Here, the role of a leader can be fulfilled by following a certain leadership style. Based on the type of organisation, and the responsibilities of the team as a whole, one or a combination of multiple leadership styles can be followed.
Leaders are responsible for assisting in the conflict management process within the team. As team members may engage in conflicts, especially in the team development phase, conflict resolution may become critical (Schooley, 2011). If internal conflicts are not resolved soon, it can significantly deteriorate the performance of the team. 
Facilitator
A team may include a facilitator, who assists the leader in his/her efforts to maintain effective team performance, especially during the early stages of developing the team (Sheard and Kakabadse, 2012). This role is strictly people-oriented, as facilitators often act as a linkage between executives and members of the team. Facilitators also help team members when they are struggling to get something done. 
The person filling this role may not necessarily be part of the actual team. Again, the leader of a team can work as a facilitator. Nevertheless, he/she can be considered a resource for the team. The role of a facilitator consists of overviewing team practices and providing constructive feedback to members (Beyerlein et al., 2010). A facilitator ensures that members are aware of their duties and that they understand all the directions. All in all, facilitating teamwork among the members of a team is one of the core duties of a facilitator.
Team recorder
The role of a team recorder in a team comprises of documenting the ideas and plans fostered during team meetings and discussions (Chiang et al., 2015). The prepared documents are presented as ‘meeting minutes’ at the end of the discussion for a quick review and are kept as official documentation that can be revised at a later time. This helps to overview what has been discussed and the ideas that have been generated during each meeting. Absent members can take a look at the summary of the meeting to get a brief understanding of the decisions taken. A team recorder may be given the responsibility to manage the important documents that arise in day-to-day operations. If the volume of documents is high, then the timekeeper may act as a document controller. A team recorder may also be engaged in recording existing issues within team practices. This will act as part of the appraisal system. Unlike the facilitator role, a team recorder may be part of the team. The role is determined either by the members or by the leader. 
Timekeeper
Another position within a team is as a timekeeper. Similar to a team recorder, a timekeeper may be selected by the leader or team members. The main responsibility of this role is to manage time and maintain a predetermined schedule (Sheard and Kakabadse, 2012). As time is one of the most valuable assets for an organisation, it should be properly allocated to the right tasks. The timekeeper of a team, therefore, ensures that time is being spent effectively. He/she also makes sure that all the deadlines are being met by the team. If a project requires more time to complete, the timekeeper helps members regulate the amount of time needed.
The timekeeper of a team, therefore, ensures that time is being spent effectively (Beyerlein et al., 2010). He/she also makes sure that all the deadlines are being met by the team. If a project requires more time to complete, the timekeeper helps members regulate the amount of time needed.
Individual member
Individual members of the team are to be proactive and partake in all team discussions and meetings (Sheard and Kakabadse, 2012). Members should provide new ideas through brainstorming and share their expertise for the effective completion of any project. The role of a general team member also includes working for the primary mission of the team. To achieve this, it is necessary to maintain proper and constant communication and cooperation with other members and the team leader. It is also important to not engage in frequent conflicts with other members of the team and have an open mindset towards differences in personal attributes as well as opinions.
To achieve this, it is necessary to maintain proper and constant communication and cooperation with other members and the team leader (Chiang et al., 2015). It is also important to not engage in frequent conflicts with other members of the team and have an open mindset towards differences in personal attributes as well as opinions.
In this presentation, we have looked at the roles existent within the members of a team. Team roles should be clearly outlined and assigned so that any confusion or ambiguity may be removed. If individuals have a clear idea of their roles, they will be able to perform properly and to the attainment of team goals and objectives. Proper delineation of team roles is certainly an important aspect of the team-building process.
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