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Introduction
WPP PLC is a British multinational company operating in the advertisement, technology, and communication domain. The company has around 1,30,000 employees working in 112 countries across the world. The headquarter of the WPP PLC is located in London, England. The revenue earned by the company has reached £13.2bn in the year 2020 and the billings were valued at around £53.1bn (WPP, 2021). The company prioritises the power of ‘innovation’ to make a better future for the clients, communities, and people. In the context of employee well-being, the organisation has undertaken safety measures during the COVID-19 pandemic. The company promotes workplace diversity as a career progression plan. Moreover, the organisation has implemented data-driven technology for talent management decisions to enhance the consistent delivery of the services. 
The project reports aim to gain a better understanding of the role of ICT and emergent technologies on employee’s job quality, well-being, and productivity during work from home. 
A Project is a series of tasks that need to be completed in the due course of time (Ibbs, 2016). The current project will be based on the efficiency of the technological application for the employees during the work from home provision after the outbreak of the COVID-19 pandemic. The Project Management report will emphasise the tools and techniques that are mentioned below: 
· Project Management Plan: It is a formal document that outlines the scope, deliverables, cost, time period of the concerned project (Crawford, 2017). 
· Work Break Down Structure (WBS): The key activities of the project are organised into manageable based on the given time period (Meredith, 2018). 
· Project Logbook: It is a tool that supports the recording of the daily activities right from the initiation to the project completion phase (Munns, 2017). 
· Gantt Chart: It is a type of bar chart that is developed to illustrate the project schedule (Crawford, 2017). 
Furthermore, the Research Methodology section will be focused on the project report for interpreting and generating valid conclusions based on the data collected. 
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