Community Engagement






Reflection on the Approaches of Two Charity Organisations Addressing the Issue of Homelessness in the United Kingdom








Jerry Rodrigues
2023555

Table of Contents

Introduction	2
Background of the projects	3
Comparing the stakeholders’ association in both the projects	4
Analysis on community engagement approaches of the programmes	5
Conclusion	8
Reference list	9



[bookmark: _Toc75968149]Introduction
Community engagement could be defined as cooperation between different people with the agenda of resolving the needs of a community having a similar geographical, economic or social background (Brunton et al. 2017). This topic reflects on the community engagement aspect on the issue of homelessness and rough sleeping in the United Kingdom. As per a report by Shelter, at least 320,000 people are homeless in the UK and more than 5000 people are sleeping rough resulting in the death of 726 people in England and Wales due to homelessness in 2018 which is a 22% increase from the previous year (Hattenstone and Lavelle 2019). The report of statutory homelessness in England by the Ministry of Housing, Communities and Local Government estimates 62,250 families to be threatened by the possibility of homelessness from October 1 to 31st December 2020 (GOV.UK 2021).  
One of the foremost causes that render people homeless in the UK is the increasing cost of renting private homes (Shelter 2021). Failure to meet the rising rent leads to eviction from these homes. The failure of governments in the UK to build enough social housing for the citizens is another major reason for this growing concern which often leads to death due to harsh conditions.
This report evaluates and compares the community engagement approaches of the Home for Good programme by St Mungo’s and A Life in Limbo campaign by Crisis in addressing the homelessness issue in the UK.  
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Figure 1: Increase in temporary accommodation in the UK
(Source- Shelter 2018)
[bookmark: _Toc75968150]Background of the projects
As mentioned earlier, the sky-rocketing expense of renting private homes, short and uncertain contracts and wrongful evictions from rented homes have amplified the number of homeless people and rough sleepers in the UK. This worsening scenario has increased fatality in homeless citizens as well. In order to bring attention to this growing issue, St Mungo's began the campaign called Home for Good on the occasion of World Homeless Day in 2018 (St Mungo's 2021a). The campaign appealed to the UK government to end rough sleeping by reducing private rents, increasing investment on the issues of homelessness and creating ample amounts of social housing. This campaign achieved success when the government of the UK set a target to end rough sleeping by 2024 instead of the previously set deadline of 2027. Moreover, in line with the campaign's demands, the government also invested £700m to prevent homelessness and rough sleeping in 2020-2021. The government proposed a Renters Reform Bill in 2019 to terminate "no-fault evictions'' besides raising the Local Housing Allowance to fund the rent of 30% housings in each area to alleviate the struggle of laymen in paying rents. 
Another prominent charity in the UK addressing the issue of homelessness is Crisis. Established in 1967, Crisis directly helps homeless people by providing education, housing, employment and services for well-being apart from giving individual support and advice to homeless people across England, Wales and Scotland (The Big Issue 2020). They also conduct studies to assess the scenario of homelessness in the UK through its knowledge hub and campaigns to bring public and government attention to this spiralling problem. 
While St Mungo's Home for Good campaign aimed to reduce homelessness by campaigning for social housing and ease in renting homes, the Crisis' A Life in Limbo campaign focussed to end the suffering of homeless people in temporary shelters (Crisis 2021a). The campaign achieved its target in Scotland when in 2019, First Minister Nicola Sturgeon announced the change of Unsuitable Accommodation Order as part of the 2019 Programme for Government. This order ensured that no person has to stay in temporary accommodations such as bed & breakfasts for more than seven days at a stretch. The law has been made effective from 2021 contributing to the success of the campaign. While temporary housing is the first step to resolve homelessness, prolonged stay at uncomfortable accommodations has a severe effect on the mental and physical well-being of individuals therefore it was an important achievement for Crisis to be able to successfully address the issue.
[bookmark: _Toc75968151]Comparing the stakeholders’ association in both the projects
In order to achieve success in community engagement procedures and bring positive changes in the system, commitment and cooperation between the stakeholders are necessary (Lee et al. 2018). The collaboration between stakeholders is further supported by Jagpal et al. (2020) in alleviating the problem of homelessness and dwelling in the streets. Here I provide a comparison between the engagement of stakeholders to formulate management procedures in the Home for Good and A Life in Limbo projects.
Decision-makers
According to Lumpkin and Bacq (2019), the role of decision-makers expands through formulating strategies to implementing them. In both the cases of St Mungo’s and Crisis, the higher authorities and the management of the organisations devised strategies to implement and accelerate the campaigns against homelessness. The Crisis is managed by a Board of Trustees and Chief Executive Jon Sparkes along with a Senior Management Team (Crisis 2021b). Similarly, St Mungo's is also controlled by a board of executive directors including Chief Executive Steve Douglas (St Mungo's 2021b).
The local government
The local government consisting of councils and wards is an important part of implementing changes. The campaign of A Life in Limbo involved the local authorities directly as the Scottish Government channelised a fund of £29m in 2018 through the local government to shift homeless people from inapt temporary settlements to better arrangements like community housings and hostels (Crisis 2021a). However, the campaign of Home for Good did not involve the local government directly.
The national government
The Home for Good campaign achieved its success through convincing the Government of the UK and the British Chancellor to bring on necessary changes in private renting laws and social housing aspects (St Mungo's 2021a). However, the A Life in Limbo campaign pressurised the national Government of Scotland and the Scottish Parliament to modify its laws regarding temporary housing arrangements (Crisis 2021a). 
The affected community 
After the release of official data showing a large number of deaths of street dwellers and homeless people in the UK, the affected groups participated in active protests. In a protest in October 2019, a group of homeless people and street dwellers forcefully entered a council building in Chester, an area in northwest England (Wolfe-Robinson 2019). These eruptions of activity against the government helped the cause and activities of the charities to reduce homelessness in the UK.  
The campaigners of the charities
Last but not the least, the active participants, volunteers and donors of both the campaign programmes contributed largely to the success of the campaigns through their persistent activities. According to the accounts of the Crisis and St Mungo's, their clients benefitted hugely from the support provided by the volunteers.
[bookmark: _Toc75968152]Analysis on community engagement approaches of the programmes 
The Crisis used community mapping for the residents of Scotland only to address their issues of homelessness. Nonetheless, St Mungo’s worked with a larger community of the whole UK for their campaign.
Effective communication is an important tool for ensuring the success of any project (Davis 2017). The St Mungo's and the Crisis both utilised social media platforms for the promotion of their campaigning activities apart from their official websites. The modes of communication were evaluated to be following the AIDA (attention, interest, desire and action) model of communication to raise the volunteering activities. By the use of this model, the organisations chalked out promotions to capture the attention of the public and the government, instil interest and successively desire in them to work about the problem and finally implement the plans by practical actions (ABDELKADER and RABIE 2019).
Facebook is considered to be one of the most popular social media platforms for communication in the UK. According to an estimation by Statista (2021a) the number of British citizens using Facebook is more than 50.66 million. Therefore, naturally, Facebook is an optimum choice for promotional purposes of both charity organisations and helps to catch the attention of people. Crisis and St Mungo's both have dedicated pages on Facebook concerned with homelessness.
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Figure 2: Number of Facebook Users in the UK
(Source- Statista 2021a)
Nearly 31.2 million people in the UK use Linkedin as of April 2021 (Statista 2021b). Both the organisations have active profiles on Linkedin to connect with clients, volunteers and donors on this platform to exploit the huge user base. St Mungo's Linkedin account with the caption of ending homelessness has 11875 followers at present. Furthermore, the profile of Crisis on Linkedin has a follower number of 28502. Thus, through the help of communication by LinkedIn they can not only gain the attention of followers rather generate interest as well as actions among the effective portion of followers. 
Apart from Facebook and Linkedin, Crisis has region-specific pages for their homelessness campaigns on Twitter as well. They even have specified taglines for spreading the word about their activities by social media users for better awareness, interest and desire. St Mungo’s also utilised Twitter for its Home for Good campaign to spread the word.
The impact of the promotion on social media was assessed by the gain in numbers of followers and volunteers for the campaigns by St Mungo’s while rise in donation was the measure for Crisis.
In order to analyse the data of users visiting its website, St Mungo’s uses Google Analytics to assess the pattern of usage, reasons for visiting the website to track common interests without trying to identify the users (St Mungo's 2021a). They also use Amazon Web Services and Itineris to process data of users for promotional purposes. The WordPress services are used to collect data on the number of users visiting the website and record the amount of time spent by them for improving the website. In order to show relevant advertisements about the activities of the organisation, they use Facebook pixel to gather information about the behaviour of visitors. These include the types of pages visited, devices used for access and the actions taken after visiting the pages. Similarly, Crisis also uses Typeform, a company using the Amazon Web Services for data analysis for promoting the campaigns. Furthermore, they use the services of a telemarketing company Ethicall and GB Group PLC for marketing and fundraising purposes (Crisis 2021a). 
Besides the role of stakeholders’ engagement and effective communication with the public to ensure the success of the campaigns, they both were impacted by internal and external factors, which are discussed as follows.
Leadership 
The fulfilment of both the campaigns required the execution of effective strategies by the organisation leaders. In order to effectively process information and implement them externally, the organisations used the model of boundary-spanning leadership in community engagement (Van Schyndel et al. 2019).
Participation
The social media promotions appealing to the public also proved to be fruitful as they encouraged them to wilfully participate as volunteers in the campaigns.
Inclusion of culture
The leadership of Sarah Farquhar as the Director of Organisational Development since 2013 enriched the team of Crisis due to her diverse experiences in the UK and West Africa. Furthermore, Helen Giles, the Executive Director of People and Governance at St Mungo's since 2005 is one among many women serving on the board of directors in the organisation. 
Both the organisations focused on cultural inclusion as well as giving important positions to people of Asian, Indian and African heritage. 
For effectively engaging in community development, St Munro’s assessed its impact on the community by gathering data from the change in government laws. However, they are still working to make the government fulfill all the criteria of the Home for Good campaign. On the other hand, Crisis used clients’ experiences as a tool for measuring the success of its community engagement (Crisis 2021a).
After analysing the approaches of the organisations, I personally feel that the tactics of Crisis are better than St Mungo’s. As they focus on individual areas for community development and involve local government, they could achieve all the goals of their campaign which was not the case for St Mungo’s. Also their number of followers on social media is more than St Mungo’s showing that Crisis’ campaigns are more popular than St Mungo’s.
[bookmark: _Toc75968153]Conclusion 
This report reflects upon the practices of two different campaigns addressing the growing issue of homelessness and street dwelling in the UK. The campaign of Home for Good by the British charitable organisation St Mungo's aimed to draw the attention of the government in resolving the issue of homelessness in the UK. In this aspect, they exploited social media to engage their stakeholders and the general public effectively to strategise the activities of the campaign. The programme tested success initially when the Government of the UK brought significant reforms in private renting and social housing plans in alignment with the programme. 
Nevertheless, St Mungo's is not the sole organisation to hold such campaigns to generate awareness against homelessness. Another distinguished organisation leading activities regarding this problem is Crisis. A Life in Limbo campaign of the Crisis successfully resolved the physical and emotional problems of temporary settlements in Scottish society.
This report analysed the approaches of both the organisations and concluded that Crisis adopted better practices for community engagement resulting in their higher success rate and completion of the campaign. 
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