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Employee engagement is a concept of human resource management that describes the dedication and enthusiasm of the workers towards the job. This is important because this helps in maintaining a healthy work culture, reduces the staff turnover rate and hence increases productivity (Motyka, 2018). In this report, the concept and the key drivers of employee engagement will be discussed. The diagnostic tools for measuring employee engagement will also be evaluated with the help of a theory and model. Lastly, the strategies to raise the level of engagement will be discussed. 
In this report, the chosen company is Unilever whose headquarters is in London, United Kingdom and it was founded in 2 September 1929. Unilever produces a wide range of brands that include Lifebuoy, Magnum, Knorr, Hellmann’s and many more (Unilever, 2022).
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Reviews the concept and drivers of employee engagement
Employee engagement is actually the relationship of the employees with the organisation and it is a concept that helps in understanding both the qualitative and quantitative aspects. This is gaining great importance in today’s competitive and dynamic environment of business (Sharma et al., 2019). Most of the businesses like Unilever that have high employee engagement always give the best performance and tend to dominate the competitive market. Employee engagement is determined by the effort that the employees put into their work for making them highly productive. The employees, who get the feeling of association with their workplace, tend to work harder for the company. Proper implementation of employee engagement brings higher levels of innovation and more revenue for the organisation (Nibusinessinfo.co.uk, 2022). 
Company performance
This is about the perception of the employees about the performance of the organisations to meet their objectives. In case the employees feel that, their organisation is dominating the market, which gives them the interest to engage themselves more for the betterment of the company. Measuring the performance of the company from the views of the employees is a major factor. The good rank of Unilever has increased the employee engagement of the company by 6% from the year 2019 (Unilever, 2022). A good rank in the company helps in motivating the employees to work harder and give output that is more productive. 
Leadership
Irrespective of the size of the organisation, leadership plays a major role in holding back the employees. Leaders play a crucial performance in keeping the employees engaged with proper distribution of work. They are also responsible for taking care of the health of the work environment. In case of any problems within the organisation among the employees, a good leader with his leadership skills is capable of resolving them. Studies have found that leadership greatly influences employee engagement and hence the overall performance of the company (Sendawula et al., 2018). 
Management
This is about the direct relationship of the employees with their supervisors. It is very important to maintain a good relationship between the managers and the employees to have a smooth flow of communication and ensure the growth of the employees. Managers have direct communication with the employees and therefore managers affect significantly on the job satisfaction of the employees that will determine the employee engagement and their retention rates in the organisation. Managers help in enhancing the trust, commitment and moral of the employees and these factors help in employee engagement (Brhane and Zewdie, 2018).  In many cases, even if the other factors are not positively affecting the performance of the employees but there is a healthy relationship with the managers that also helps them to stay engaged and works as a motivational force to make them perform better.  Communication
Communication is the vital driver of employee engagement starting from the vision and culture to the productivity of an individual and the overall performance of the company. It is very essential to have proper communication between the leaders and the other team members because this is the only way to resolve any issue that arises while working in an organisation. Effective communication ensures the sharing of emotions and feelings as well which helps other people to understand easily (The European Business Review, 2020). 
Workload
This crucial driver works in collaboration with the other drivers of employee engagement. It is important to distribute the work equally and fairly among all the members. In case any employee feels overloaded with work and unappreciated, that will naturally allow him to give poor productivity of work. From the perspective of performance, the excessive workload of the employees gives rise to increased stress (Grobelna, 2021). On the other hand, if the employees feel overwhelmed, happy by doing the work with less stress, and happily able to maintain the work-life balance, then that will motivate them to keep themselves engaged with that organisation for a longer period. The workload in Unilever is equally divided and is properly guided by the mentors and leaders (Unilever, 2022).


Evaluate diagnostic tools to measure the engagement
Employee survey
This is the most commonly used tool to measure the engagement of the employees in the organisation. The survey helps in getting the feedback of the employees about the organisation and that gives scopes to the companies to bring improvement in their activities if necessary. Annual UniVoice is a survey tool that Unilever uses to understand the sentiment of the employees and that helps to measure the employee engagement (Unilever, 2022) Anonymous survey is the most effective survey that increases the rates of participation and allows the employees to give honest reviews. Surveying with the help of third-party administration also helps in increasing the comfort of the employees in knowing that they can show their honesty without the fear of being terminated. 

Establishment of employee engagement goals
These are the benchmarks that help the company to distinguish between the engaged and disengaged employees. The employment metrics can be both qualitative and numeric. This makes the employees feel about the importance of their opinion. They can see their professional growth and the opportunities in career development and thus the absenteeism of employees are also very low. Employee engagement is highly associated with the positive organisational and individual outcomes as well (Albrecht et al., 2018).
Engaging e-mail
It is still the most popular, fastest and easiest method of gathering data. Using e-mail helps in easy communication of the managers with their employees. Employee engagement tools like ContactMonkey help in monitoring the engagement of the employees and help them to grow simultaneously. It enables two-way communication with employee feedback in real-time (Contactmonkey, 2022). This method is facilitated with the help of three metrics and those are open rate, click-through rate and location. The open rate helps to sense the curiosity of the employees about the events and news related to the company. In case the open rates are high, it shows a good sign for the organisation as it signifies that more employees are interested and thus are engaged with the company.   
Social media
Social media platforms are other powerful tools to measure employee engagement.. Social media help the employees of Unilever to voice their words and share content about their experience in the company (Nair, 2022). Development of the internal social media network like the intranet of the company also let the employees post their valuable ideas and comments, thus engaging them in conversation. This also helps the company to analyse and track employee engagement regarding the ideas and issues of the organisation. Employees are needed to be provided with information of vision and mission of the business to foster engagement (Bridger, 2018). The managers are able to understand their employees better and sense the morale of the employees and the overall culture of the company which is essential for the growth and development of the company. 
Conducting one-to-one meetings
Scheduling regular and long meetings to have informal conversation with each of the team members is a good way to understand if there is any issue among the employees. It is a private and safe method of conversation to get details about the problems or the conflicts that the employees are facing within the organisation.  Employees can feel their importance and get the maximum satisfaction. This method gives them the feeling that their managers are concerned genuinely about their engagement in the organisation (Garg et al., 2021). Therefore, the maangers can take steps in removing the fear from the employees and make them feel safe in the workplace.   

Constructs an employee value proposition from the ideas and analysis previously covered, including strategies to raise levels of engagement 
Employee Value Proposition (EVP) is the promise made by the organisation to the employees in return for their hard work and commitment to the organisation. This sums up all the rewards and other benefits that they receive from the organisation in their entire period of work. EVP has a positive and significant impact on the overall job performance (Salau et al., 2018). The five elements that contribute to the employee value proposition are compensation, stability, respect, work-life balance and location. Compensation refers to the satisfaction of the employee with the salary and also the bonuses and incentives in addition. The business integrity of Unilever helps in the employee engagement (Unilever, 2022). Stability is the opportunity for the employees to grow more and make a stable career. Everyone deserves respect and thus it is important for the employees to feel respected in the workplace. This boosts the team spirit and healthy relationships among the teammates. 
Kahn’s theory of employee engagement focuses on the situations that allow employees to give their best in the workplace and this theory was developed by William Kahn in 1990 (Akob et al., 2020). According to the researcher, three main factors affect the relationship of the employees with the organisation and the factors are meaningfulness, safety and availability. Meaningfulness is the purpose behind doing a certain task. The employees produce the best output when they have knowledge about the aim and purpose of the work. Ensuring psychological safety for the employees is also the responsibility of the organisation This framework also suggests that it is the psychological conditions that drive the involvement of the people in their organisation (Nusrat et al., 2021). Availability is the ability of the employees to perform both mentally and physically. That capability will help in performing the task in a better way providing satisfaction to the employee. 
The Zinger Model is a model of employee engagement that focuses on the ten essential actions, which are taken by the managers to engage their employees. David Zinger developed this model and it follows a pyramidal structure. He considered all the crucial aspects that influence the dedication, involvement and engagement of the employees (Suyanti, 2019). The model emphasises the importance of employee needs and engagement. Each block of this model depicts a step that must be taken by the organisations to foster the engagement of employees in the workplace. The bottom row depicts the necessities that are required by every human being to perform well. The actions taken at this stage are to enhance well-being, enliven energy, leverage strength, and find meaning. 
[image: ]
Figure 1: Zinger’s model of engagement
(Source: Ghosh and Sourav, 2019)
The second row shows the essentials that are required for connecting the individuals with the organisations. The key actions are to build good relationships, enhance recognition and master the moments. The third row of the pyramid focuses on tracking the progress of the employee and maximising their performances. It is important for the management to provide the employees with clear cut goals and objectives in order to keep them engaged with the organisation. The managers must communicate openly with the employees and pay attention to their problems (Hussainy, 2020). Finally, the top row of the pyramid is about achieving results. In order to ensure good results, there must be proper goal setting and prioritisation of work, facilitated by good communication and maintenance of healthy interprofessional relationships. 
The strategies to raise levels of engagement are deliberate and regular communication, investment in wellbeing, inviting feedback, defining the purpose of the organisation, empowering people and recognising their good work. The growth of an organisation is completely dependent on employee engagement and regular and deliberate communication is a powerful strategy for employee engagement. Strengthening the bonds among the employees helps in better understanding of the work and thus facilitates effective teamwork. Investments in well-being like providing the employees with counselling sessions on mental well-being, and the importance of exercise and healthy eating help in the promotion of employee wellbeing (Adekoya et al., 2019). Unilever ensures the wellbeing of their employees by providing them the scopes to cope up with the stresses of life (Unilever, 2022). Gathering feedback from the employees and working on the gaps in the organisation are positive ways to show importance to the employees and maintain their engagement. clearly defining the goals and objectives of the organisation is important that shows them the path to achieve success at the end, recognition and rewards must be awarded to the employees for their excellence that will motivate them to perform better in future.  
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From this report, it is concluded that employees are a crucial part of an organisation and hence it employee engagement is the key factor in determining the success of a company. Employee engagement is the relationship of the employees with the organisation and it is seen that the companies with high employee engagement successfully lead the competitive market. Various drivers that keep the employees engaged with the organisation and the key drivers are the relationship with the managers of the company, efficiency of the teamwork, the leadership style of the leaders, ability to resolve conflicts with proper communication and many more. The companies take the help of certain tools to measure employee engagement.
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