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[bookmark: _Toc107261078]Introduction
It is not acceptable to just introduce together a collection with very brilliant people in order to construct a high-performance team; rather, a number of other steps need to be followed as well. There are a variety of other steps that need to be followed. Either the single people in the team have to have the same vision for the company as a whole in order for said team to also be tremendously efficient, or perhaps the group members itself need to be inwardly driven in order to see the effort through to its conclusion. Every member of the team needs to have a personal interest in the outcomes and be eager to commit in the necessary effort to ensure that the group achieves its goals in order for the group to be successful in achieving what it has scheduled out to do. Only then will the group be capable of accomplishing what this has set out to do.


[bookmark: _Toc107261079]Teamwork overview
A collection of people working together toward a common objective is known as a team. The capacity of a squad to achieve that aim or those goals assigned to them by authorized personnel or an organisation is referred to as the team's effectiveness, which is also know as collective performance (Stephen, 2019). Green Fields Care Home has become aware that, throughout order to stay successful in the current market, it must modernize its management systems. Studies demonstrate that annual reviews are not only unproductive, but also have the potential to dehumanize and divert employees. Consequently, a growing number of companies have adopted performance management strategies. Increasing numbers of Fortune 500 companies and industry leaders are using this dynamic strategy to help their employees achieve peak performance.
[bookmark: _Toc107261080]Green Fields Care home's strategy for assembling an efficient team
Following these six easy steps will assist the manager in building and maintaining a strong, integrated, and effective team:
Determine a target and work toward it
In addition to stating the preferred result, it is essential to define the group's objectives. A clear and motivating vision is necessary for laying the foundation for excellent cooperation among group members and guiding members through challenges and decisions (Cattani& et al, 2013).
Rely on the assistance of others
An efficient team is comprised of individuals who would be motivated to perform at their peak because that believe they have a major impact on the club's successful achievement. To thrive as a unit, team members should have mutual appreciation, trust, & support for one another. So that Steve Brooke can have an in-depth discussion, team members with diverse backgrounds & expertise are picked. Everyone will be eligible to function together if the group includes a variety of personalities, but they will also be able to push each other to grow.
Determine the goals and priorities.
After establishing a team and determining a single objective, the following step is to divide that objective into smaller, more manageable tasks and activities. Create a comprehensive project schedule that contains all agreed-upon dates, major milestones, and individual tasks for each team member. Create a list of the duties that will be the responsibility of each team member. The undertaking of Steve Brookes demands a range of resources, involving time, money, and the assistance of others(Stevens & Campion, 2018).
Raise the bar to an extremely high level.
Set clear for the behavior of team members from the outset, and ensure that everyone is aware of them when anything else occurs (Bordia, 2013). At the outset of a campaign, each member of the organisation should have established goals for their deeds or financial contributions. Expectations should be stated in a manner that is easily understood.
Keep an eye out for anything out of the ordinary
The time has arrived for a transition. Throughout the duration of the project, modifications and enhancements can be made because the work is regularly monitored (Chang & Julie, 2013). Because of this, adaptable situations can be accommodated.
Recognition of Appreciation, support and gratitude
Frequent instances of recognizing, congratulating, and celebrating the achievements of Steve Brookes's team and its members are required. Consequently, the team's morale will surge, and they will be more eager than ever to exert considerable effort. It is essential to applaud oneself during a session or write an email with only a copy towards the company's senior executives in recognizing a team's achievements (Osbrun, 2014). These options are both viable. It is essential that he acknowledges staff members in a regular manner that would be both encouraging and affirming.
[bookmark: _Toc107261081]Models of team development 
Effective teamwork can have an immediate and direct impact on patient health and success when it comes to good medical treatment. Due to the fact that more people are being treated for a variety of disorders at the same time, there is an increasing need for medical specialists to work together effectively. Providing patient-centered care is no longer limited to a single physician, dentist, or other general practitioner working in any health organisation. The next year, Concurrent expertise in medical services, with a specific focus on doctor collaboration, is needed due to both the interval-scaled nature of the health care industry as a whole and the demand for high-quality treatment of patients on the international level. In order to meet this objective, the manager must put patients and their families at the center of the quality care process and cultivate a work environment based on shared values and goals. A team capable of providing great patient care will be easier to put together after this is done. In order to achieve goals and overcome obstacles, group members' motivation must be backed with plans and practical skills. To help the rest of the team provide top-notch patient care, this article explores key concepts and principles that underlie effective teamwork.
[bookmark: _Toc107261082]Values, Honesty, and Gains
Experiential Professional Education Consortium's "Team-Based Standards" meeting included a "Values/Ethics" part with materials that corresponded with IPEC's expectations for a cohesive team (IPEC).
The five personality traits listed below characterize the people who are most effective when working in large health-care systems (Tuckman, 2017). Integrity is highly valued in a project team, as is the ability to communicate effectively with one another and to be honest and open about the project's goals, activities, problems, and flaws. Maintaining the mutual understanding that is necessary for a firm to function effectively requires a high degree of integrity.
The members of the group, despite the fact that the system appears inconvenient, are steadfast in their commitment to their tasks and obligations. Using this method, teams can learn to adhere to and develop new performance standards and norms while also identifying new ways to improve what they're doing (Parker, 2018). They're excited and motivated to come up with new answers to new problems that arise. There is a belief that even mistakes and unanticipated negative effects can be opportunities for growth and development.
Although peers are aware of the differences in training, they do not assume that one strategy or method is fundamentally better than the others. ' As a final point, the authors accept that they are human and that they will make errors in the future. Consequently, one of the most significant benefits of being a member of a team is that team members can depend on one another to recognize problems and suggest solutions, regardless of their position in the organizational structure. Members of the team are committed to using their day-to-day experiences to help them grow as individuals and as members of the team as a whole.
[bookmark: _Toc107261083]Team Roles and Several obstacles hinder collaboration.
Collaboration between and within team subunits is achieved to varying degrees of success by various organizations at various organizational levels. Collaboration issues are influenced by organizational, cultural, including emotional and social limits. There are three classifications of obstacles. There are a lot of factors to consider when determining the level of collaboration inside an organisation. In order to attain this objective, Green Fields care home can conduct a survey to identify the common workplace practices that inhibit teamwork.
Once leaders are aware of the dysfunctional patterns that prohibit their individuals and organizations from working efficiently, it is their responsibility to devise solutions particularly developed to solve the communication problem that exists inside their business. If employees at Green Fields care home are truly more productive, they must be encouraged to modify behaviors that inhibit team and divisional collaboration.
This paper will address some of the most prominent barriers to collaboration in enterprises, cultures, and personal relationships, as well as ways for overcoming them. Green Fields Care home can overcome three challenges in order to foster a culture of teamwork among its employees.
Cohesiveness
The most significant component is the interdependence of the group's members. When team members collaborate well, they are more devoted and driven to achieve. Trust and mutual respect are necessary for a group to function well as a unit(Katzenbach & Smith, 2015). Instead of merely introducing themselves, managers search for indications that team members appear to be well-acquainted(Chin, 2015). If members of a team form cliques or tight groups, supervisors will be able to determine whether or not team members investigate similarly in group discussions and activities.
Communication
The ability of a team to accomplish its objectives depends on its members' capacity for effective communication. Teams must create a strategy for successful communication in order to fully comprehend the scope of the project and agree on its route to success. Working in an efficient environment requires the ability to manage issues amicably and make swift decisions. Implementing a formal mechanism for resolving conflicts when a team is unable to resolve difficulties informally would increase cooperation, employee happiness, and motivation.
Groupthink
In order to maintain group cohesion, judgement teams have a tendency to conceal competing views. This is likely due to great desire of team members to be appreciated and the organizations’goal to prevent dispute at all costs. Working with a groupthink-afflicted organisation could assist determine the whether group has grown excessively dominant. Groupthink is distinguished from one disagreement, individual compliance, apathy in group activities and objectives, and groupthink among group leaders.
Homogeneity
Homogeneity in a group relates to how differing one individual was to the other members. Most project managers struggle to strike a balance between teams that are too similar and those that are too diverse. A manager may consider the similarities and differences among employees' personal attributes, academic achievement, capacities, talents, etc. cultural upbringing when evaluating the uniformity of a unit. Teams with a high degree of predictability and cohesion are better able to establish conflict-reducing communication strategies. It is feasible for groupthink to occur when there is a high degree of uniformity. A team with highly diverse people has a competitive advantage in terms of innovation, inventiveness, and resourcefulness. However, teams with diverse backgrounds might make it challenging for members to create meaningful relationships and share knowledge.
Determining the Objective of a Project
The diversification of activities and the formation of subject matter experts are two crucial outcomes of a well-defined team's identities. In order to accomplish a certain objective, team members provide a variety of skills and abilities. Each member of a team can be evaluated based on their ability to choose the best assignment for the manager, given their skills. Green Fields Care home cannot be both efficient absent these conditions.
Stability
Teams must have a high level of trust among themselves and its project leaders in order to perform effectively. Reduced employee turnover increases teamwork, cooperation, and the capacity to define individual duties precisely. As a measure of secure and dependable connections, managers might consider the degree to which users are content with their autonomy, as well as employee turnover.
Dimensions of the Group
An analysis of a team's size and composition by management can maximize production and assure a good degree of teamwork comprehension. When more individuals are involved, more assets are being utilized. If the units have become too large, there will be more conflicts, which will mean a loss on group identity and a decrease in productivity. Managers must therefore evaluate the quality or coordination or the competence of other group members to decide if an enterprise is large or small.
[bookmark: _Toc107261084]Discussion
The variety of roles necessary for a cohesive and productive team
Here are eight strategies for Steve Brookes to develop a sense of teamwork, whether he is just starting off or wanting to improve.
Mission-set: Before picking teammates, the team's objective must be determined. Identify group objectives and the means to achieve them. Select staff members who are mission-focused.
Diversify: Multicultural groups win. Diverse teams are comprised of persons with a wide range of abilities and experiences. A diverse group can use their experiences to achieve the objective.
Teamwork: Team-building exercises illustrate how members will collaborate to achieve a common objective. Observe how the team led by Steve Brookes conducts a team-building activity prior to assigning them crucial duties. Utilizing Steve Brookes's observations to carry out the work. Moreover, the group will bond.
Utilize strengths: when assigning tasks, consider individual strengths of team members. The completion of a group's objectives is facilitated by delegation based on its abilities. Each member should indeed be made responsible for their respective responsibilities.
Communication: Failure to communicate effectively is fatal to teamwork. Regularly share information. Describe the objectives and directives for the team. All messages should be focused on the team.
Feedback:The team of Steve Brookes requires feedback throughout and after a project. Individual and collective input is necessary. Explain the project's successes and problems. With helpful feedback, the following project will be simpler.Steve Brookes must solicit and provide input from team members. Multiple viewpoints may shed light on process faults. When the feedback is taken into account, employees will feel valued. Commemorating the crew of Steve Brookes upon completion of the required mission. Appreciation of their assistance is important.Teambuilding is a never-ending process. Every project presents its own problems, and Steve Brookes must ensure that his team interacts well and achieves results.


[bookmark: _Toc107261085]Conclusion and recommendation
At least some of the work done in every job necessitates collaboration amongst coworkers. Managers who lack experience may have difficulty putting together a cohesive team. Even for those who participate in groups on a regular basis, it may be challenging to get the participation of others.
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