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[bookmark: _Toc182924119]Abstract 
The study results and analysis on the implementation of QMS and its benefits for Lear Corporation. It has developed with the secondary data to make it well-structured and standard. The data was collected with the qualitative method where the critical realism philosophy was very supportive for ensuring their accuracy and specificity. The abductive approach and qualitative analysis techniques were also very supportive of the development of the study. The researcher found that Lear Corporation was able to increase its effectiveness in controlling quality and enhancing customer satisfaction by practising QMS. It is also effective for the development of the delivery network and managing the supply chain. The employees got proper training and the latest technologies for the development of their performance. The continuous efforts to improve the plans and introduce innovative strategies it was able to overcome all of its limitations in reaching the targets. The employees contributed with their team members and tried to identify the continuous progress for practising QMS with more importance. However, Lear Corporation was able to attain numerous benefits for practising QMS in the workplace. 
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[bookmark: _Toc182924120]Chapter 1- Introduction 
[bookmark: _Toc182924121]1.1 Overview 
The automotive industry faces numerous challenges for the reason of increasing competitiveness. It is necessary to ensure the higher quality of the products to enhance customer satisfaction and attain competitive benefits (Martínez Martínez, 2021). The increasing competitiveness, changing behaviour of the customers and failure to maintain the quality is very challenging for the industry. The researcher will conduct the study with secondary qualitative data to show how QMS offer numerous advantages for overcoming various challenges and reaching the destination. 
[bookmark: _Toc182924122]1.2 Background of the Study 
Quality management systems (QMS) are very effective for making better decisions to improve the products and services quality to meet the demands of the customers (Knapp and Šimon, 2023). It also helps to improve the productivity of the employees for implementing the strategies successfully and reaching the destination (Abbas, 2020). Lear Corporation is a well-known and leading supplier of automotive seating and maintains the consistency of programs by practicing QMS. It is gaining more customer engagement and brand loyalty for its effectiveness in understanding the demands of the customers and taking the necessary action plan for fulfilling them. It can provide more concern to the development of the delivery network and corporation’s logistics to strengthen relationships with the customers. 
[bookmark: _Toc182924123]1.3 Problem Statement 
The automotive industry mostly faces complications in fulfilling the demands of customers of diverse backgrounds (Gumiel et al., 2022). For this reason, it is not possible to become successful in this industry. QMS can be the best solution to these issues and Lear Corporation can expand its business with perfect plans for gaining numerous benefits with the systems (Biswas, 2021). So, the identified problem of the study is QMS and its impact on the business. The researcher will identify the major advantages of the systems to enable the readers to practice and gain the most satisfactory outcomes. The potential challenges of practicing QMS will also be discussed here to enhance the knowledge of the readers to overcome them. 
[bookmark: _Toc182924124]1.4 Research Aim 
The aim of this study is to evaluate the applicability of Quality Management Systems in improving the logistics and delivery chain solutions in the automotive industry.
[bookmark: _Toc182924125]1.5 Research Questions 
· How is the implementation of Quality Management Systems carried out in Lear Corporation's logistics and delivery network?
· What impact do Quality Management Systems have on operational efficiency and error reduction in Lear Corporation?
· What are the best practices in Quality Management Systems within the automotive industry, as observed in Lear Corporation?
[bookmark: _Toc182924126]1.6 Research Objectives 
· To analyse the implementation of Quality Management Systems in Lear Corporation's logistics and delivery network.
· To evaluate the impact of Quality Management Systems on operational efficiency and error reduction in Lear Corporation.
· To identify best practices in Quality Management Systems within the automotive industry, using Lear Corporation as a case study.
[bookmark: _Toc182924127]1.7 Significance of Research 
This study is very significant for its importance in the development of business outcomes. QMS is very supportive of reducing error, enhancing employee effectiveness and satisfying the customers (Barakat, 2024). The focus on the case of Lear Corporation will allow the researcher to provide depth insight into the topic to make it better understandable. From the study, the readers will be able to understand how QMS can play crucial roles in the development of the business. The outcomes will not only be perfect in the automotive industry but also in any other sector for enhancing the brand reputation and business sustainability. 
[bookmark: _Toc182924128]1.8 Scope of Research 
In contemporary times, the automotive industry needs to focus on different sectors for managing the customers (Nagy and Lăzăroiu, 2022). It is not easier for the faster changes of the customer behaviour and the higher competition in the global market. The researcher will develop the study with the inclusion of secondary data in the qualitative method to provide depth insight. So, there are huge scopes to conduct the study and generate the most satisfactory results for the practical implications. 
[bookmark: _Toc182924129]1.9 Structure of Research 
In chapter one the researcher has introduced the study with the background information, problem statement, aim, objective and questions. Chapter two focuses on reviewing the relevant literature and articles to get authentic information to conduct the study. Chapter three has developed with the alignment of the research methodology. In chapter four the collected data is presented and analyzed critically for accomplishing the objectives. Finally, chapter five has developed by showing how all of the objectives of the study were accomplished with the study and the limitations identified here for producing recommendations for further improvement. 


[bookmark: _Toc182924130]Chapter 2- Literature Review 
[bookmark: _Toc182924131]2.1 Introduction 
QMS is the strategy to focus on quality improvement and enhancing customer satisfaction. The automotive industry needs to improve its logistics and delivery efficiency to make customers more engaged and loyal (Olalere and Ramdass, 2024). The proper implication of QMS enables organisations to bring the necessary changes for enhancing operational efficiency for value creation. It also enables organisations to reduce errors to get competitive benefits. Organisations can mitigate market challenges or risks with faster and more effective decision-making for having the approach. It works with systematic plans for identification of the specific issues to overcome them and gain the desired results. The researcher here identified and collected some relevant studies for reviewing and getting the most authentic and specific information to conduct the study. 
[bookmark: _Toc182924132]2.2 Quality Management Systems (QMS) in the Automotive Industry 
QMS is the process that increases the strengths of an organization to become successful by overcoming any kind of challenge (Markulik et al., 2019). It practices in every sector especially in the automotive industry to introduce innovative strategies for managing the customers and enhancing their satisfaction level. According to Bagodi et al. (2021), QMS is a structured framework of policies, processes and procedures to manage every situation and ensure the higher quality products or services get the most acceptance from the customers. Neves et al. (2021) agreed and added that it is an effective strategy for avoiding errors and ensuring higher quality for overcoming the market challenges for reaching the destination. Singh et al. (2023) argued and defined the factor in different ways that QMS is the process of improving employee performance and gaining more profit for attaining financial sustainability. Gueorguiev (2024) defined it as the design or framework for operating the tasks and developing the performance quality for gaining the most satisfactory results every time. 
[bookmark: _Toc182924133]2.2.1 Importance of Quality Management Systems (QMS) in the Automotive Industry
As per Tricker (2019), QMS is very significant for the business organisation for its effectiveness in maintaining the consistency of the improvement of product quality. Organisations in the automotive industry can meet the demands of diverse customers through continuous improvement. Ahidar et al. (2019) agree strongly and added that it can be possible to collect information from the market at the earliest time to make plans and attain the most competitive benefits. Zainuddin (2020) further added that the reduction of error with the QMS framework represents its importance for reducing cost and attaining cost leadership in the competitive market. Tambare et al. (2021) argued and stated that for practising QMS the automotive organisation need to carry more cost for developing the quality for which it is not possible to attain customer preference. The organisations fail to improve continuously for failing to develop the best plans for financial management which introduces different complications in future to overcoming the challenges of the competitive market. Pauliková (2022) criticized and mentioned that QMS helps automotive organisations to increase operational efficiency and reduce error to avoid unnecessary costs and gain the desired portion of profit margin. It can help to improve the quality gradually by ensuring perfection in every stage which is very satisfactory for the enhancement of the brand value and reputation to generate long-term benefits. 
[bookmark: _Toc182924134]2.2.2 Advantages of Quality Management Systems (QMS) in the Automotive Industry 
A study by Ahidar et al. (2019), focused on the advantages of QMS and highlighted that it is very important for the automotive sector to manage every condition and get the best results. QMS can be practised in every kind of organisation to produce standard plans for overcoming different challenges and risk factors that can impact business expansion. Jermsittiparsert et al. (2019) agreed and added that the major advantage of QMS is improving operational efficiency which helps to attain the trust of the customer and enhance the brand loyalty for gaining the long-term benefits. The employees try to improve their skills for getting proper care and support which enhances the organisational capacity to reach the goals by following standard and effective time plans. Praditya (2020) argued and emphasised that it allows an organisation to maintain the consistency of improvement of the quality of the products and services quality to attract and retain customers. Silva et al. (2021) added that the automotive organisation can introduce innovation for having QMS and meet the changes in demand of the customers to gain the most satisfactory outcomes. Stroganov et al. (2021) criticised and explained that QMS mostly focus on quality development for which reason the overall cost of the organisation increases rapidly which reduces the competitive power. Singh et al. (2022) did not agree and stated that it also focuses on the market opportunity and supports the employees to enhance their effectiveness for working under the changes plans with their best effectiveness to enhance the organisational strengths. 
[bookmark: _Toc182924135]2.3 Impact of QMS on Operational Efficiency and Error Reduction in the Automotive Industry 
According to Ahidar et al. (2019), automotive organisations focus on QMS to attain its mission and vision by overcoming any kind of challenge. So, it is necessary to provide more importance to operational efficiency for gaining the most satisfactory outcomes. Jermsittiparsert et al. (2019) agreed and added that QMS is also one kind of strategy for the development of employee productivity and effectiveness that helps to reduce errors and ensure higher-quality outcomes. Zainuddin (2020) argued and mentioned that QMS increase complications in the workplace which relates to different errors and complications to produce the most satisfactory and standard outcomes. Tambare et al. (2021) criticized and mentioned that QMS plays a very important role in the improvement of the supply chain to ensure the higher satisfaction of the customers. So, it can be possible to enhance the operational efficiency to attain unique brand recognition. Singh et al. (2023) agreed and added that QMS produce plans for improving constantly and enhancing the skills of the employees to get their innovative and creative power for keeping the flow of progression. 
[bookmark: _Toc182924136]2.4 The Process of Best Practices of QMS in the Automotive Industry 
According to Markulik et al. (2019), organisations need to ensure process standardization to ensure the best practices of the QMS and generate the best outcomes. Praditya (2020) agreed and added that it can help to reduce the defects and improve the process efficiency for improving the brand value and enhancing sustainability. Neves et al. (2021) represented the factor different ways that organisations need to focus on continuous improvement by introducing innovation with plans for ensuring the best practices of the QMS. Bagodi et al. (2021) agreed and added that it can improve organisational efficiency along with the development of the workforce for gaining the desired results every time by mitigating any kind of risks or challenges in the market. Silva et al. (2021) highlighted that automotive organisations need to consider the feedback of the customers for developing the plans for best practices of the QMS which also help to generate the best outcomes in every situation. Singh et al. (2022) further added that it will be possible to strengthen relationships with many customers to gain support in different situations for the identification of market opportunities and promoting the brand very fast. Singh et al. (2023) opposed the opinion and added that QMS can be possible to practice in the most effective way by emphasizing skills development. It allows them to get their active contribution every time to make the plans successful. Olalere and Ramdass (2024) further argued and mentioned that organisations need to use corrective and preventive actions (CAPA) to identify the potential challenges to overcome them successfully. It can be possible to make the earliest decision to avoid the chance of any further complications and improve the brand value with consistency. 
[bookmark: _Toc182924137]2.5 Conceptual Framework 
After reviewing the existing articles and literature the researcher has produced the following conceptual framework. 

[bookmark: _Toc182598436]Figure 1: Conceptual framework. 
Source: (Self-made)
QMS practice helps the automotive industry to reduce errors and enhance operational efficiency. It is also very effective for the development of employee productivity for ensuring the best services to the customers along with higher quality products. Automotive organisations get the opportunity to bring the necessary changes by analyzing the situation to enhance the satisfaction level of the customers. 
[bookmark: _Toc182924138]2.6 Chapter Summary 
QMS practice in the automotive industry is very supportive for the organisations to manage the overall tasks. Organisations need to maintain consistency in quality management and development. It is also possible to focus on the goals for improving the plans or change the plans to mitigate the challenges. The employees get enough opportunities for their skills development and contribute to their duties to make the plans successful. The efficiency of the supply chain also improves massively to avoid complications in delivery systems. The logistical approach can be possible to improve massively to enhance customer satisfaction and loyalty. 

[bookmark: _Toc182924139]Chapter 3- Methodology 
[bookmark: _Toc182924140]3.1 Introduction 
Research methodology is the chapter which focuses on the outline of the total data collection process and analytical technique (Best, 2014). The onion model of Saunders followed here to avoid any kind of complication. 
[image: ]
[bookmark: _Toc182598437]Figure 2: Research onion model. 
Source: (Saunders et al., 2015)
The model of Figure 2 is very effective for outlining the methodologies by comparing the available alternatives. The justification for every layer of the framework is presented below. 
[bookmark: _Toc182924141]3.2 Philosophy 
The process of choosing a research approach and applying the theories to conduct the research standard way known as research philosophy (Bryman and Bell, 2015). From Figure 2, it can be possible to get ideas about the different philosophies including positivism, interpretivism, critical realism etc. which are widely employed in academic research. The researcher employed critical realism for this study to provide in-depth data for making the study attractive and standard. It was also possible to collect objectivity and subjectivity-focused data to increase the acceptance of the research outcomes. Besides, the researcher was able to produce the best solutions to the research issues by inputting data based on the specific objectives. By adopting any other it was not possible to collect more accurate and authentic data like the critical realism strategy. So, it was very effective for this study to avoid any further complications to generate the best conclusion. 
[bookmark: _Toc182924142]3.3 Research Approach 
The overall techniques or strategies to conduct the research studies are called the research approach (Duck, 2018). There are various research approaches are available including deductive, abductive inductive etc. for academic study. The abductive approach has been employed here to develop different relevant theories to make the study authentic and standard. It was also very effective to ensure the higher accuracy and relevancy of the inputted data to accomplish all of the objectives. The study was possible to improve by focusing on the specific problems to make it valuable and standard. It was possible to reduce the cost of the study and input the most authentic and reliable data. QMS of the automotive industry can implement different ways which was possible to explore properly but was not possible to ensure with any other approach. So, it was very the best decision and the researcher was able to gain the most advantages with the approach. 
[bookmark: _Toc182924143]3.4 Methodological Choice 
The concern of using any specific types of data from various alternatives for the study is known as the methodological choice (Easterby-Smith et al., 2015). The study has developed with the data of qualitative method for making the study enough descriptive to understand and implement the outcomes in the practical stage. The qualitative method is very effective for exploring the concepts with supportive information to increase the trustworthiness of the readers. It is possible to enhance the awareness of the audiences to get their most acceptance by supporting unique solutions or theories. The researcher was able to develop some relevant theories for the study for inputting the findings with perfect structure. For its feature of flexibility, it was possible to modify the data to ensure that the outcomes were very effective in overcoming some specific issues of the organisations. The automotive industry practices QMS for attaining numerous advantages which was possible to explore critically for collecting the qualitative data. It was possible to explore every factor of the topic to accomplish all of the objectives within a fixed time. The potential challenges to inputting fake data were possible to avoid by focusing on the in-depth insights which was not possible with the quantitative method of data. 
[bookmark: _Toc182924144]3.5 Research Strategy
The techniques or process for developing the studies are known as strategy (Gardener, 2017). The study has developed with desk strategy for getting the most updated and authentic data from the secondary source. It was possible to collect the qualitative data with in-depth information to make the study standard and reliable. For the automotive industry, QMS is standard for generating the most satisfactory outcomes which was possible to represent effectively with proper flow. For having a standard and effective strategy it was possible to get the most updated and valid data. The researcher used some specific keywords including quality management systems, importance of QMS, benefits of QMS etc. to obtain the most relevant and authentic data to input here. To ensure higher reliability the researcher compared different studies on the topic. The studies published more than ten years ago were excluded here to ensure the higher validated data. 
[bookmark: _Toc182924145]3.6 Time Horizon 
The time frame for conducting the study by overcoming every stage one after another by following the standard time frame known as the time horizon (Goddard and Melville, 2015). The study was developed by following the cross-sectional time horizon for conducting the study within the specific time frame. It offered the opportunity to collect specific data at a single point in time. According to Saunders et al. (2015), a cross-section time horizon increases the standard of academic research by developing the design and avoiding the wastage of time to input the data with accuracy and reliability. It was possible to reduce the cost of ensuring perfection in every stage to make the outcomes satisfactory. The study was possible to develop with a simple design to make the outcomes realistic for practical implications. It was possible to input more specific and updated data for following standard and effective time frames. The researcher got the chance to bring the necessary changes for developing the study by using the resources. Every kind of issue was possible to solve by taking enough time which was not possible by following any other time horizon. 
[bookmark: _Toc182924146]3.7 Techniques and Procedures 
[bookmark: _Toc182924147]3.7.1 Data Source 
The process of specifying the data source for a study and getting the accessibility to collect the required data for the studies is known as the data collection process (Kerr, 2017). It is necessary to collect data from the sources with the best alternatives to increase trustworthiness. Here, the data was collected from the secondary sources to conduct this study most effectively. The data were possible to collect easily and without investing any extra cost for easier accessibility. 
[bookmark: _Toc182924148]3.7.2 Data Analysis 
After collecting the data with the qualitative method the researcher analyzed it with qualitative analysis technique. It allowed the researcher to avoid less trusted and irrelevant data for producing the best and most reliable outcomes (McMurray et al., 2017). The data were possible to input effectively after assessing their authenticity and accuracy with critical analysis. 
[bookmark: _Toc182924149]3.8 Ethical Consideration 
The study will develop by following all of the ethical standards for generating authentic and standard outcomes. As it was a secondary research the researcher was able to meet all of the criteria easily. According to Gardener (2017), secondary research has fewer ethical complexities for which the researchers can avoid any unethical practice easily. The data is collected from the relevant sources which is ensured by using accurate citations and references. Plagiarism was a severe issue for the study which was strictly avoided to avoid the chance of the claim of academic misconduct. Duck (2018) mentioned that the researcher should have enough knowledge to represent the collected information in his or her own words to increase the trustworthiness of the study outcomes. The collected data was stored in the personal computer of the researcher which was destroyed permanently after completing the study. 
[bookmark: _Toc182924150]3.9 Summary 
The critical realism philosophy and abductive approach are applied here to collect the qualitative data from the secondary source. The perfect alignment for data collection was very supportive for the researchers to avoid any complications during the period of data collection and analysis to generate the most credible outcomes.



[bookmark: _Toc182924151]Chapter 4- Findings and Analysis 
[bookmark: _Toc182924152]4.1 Introduction
For this study, the secondary data were more effective and standard to obtain all of the objectives within the fixed time. It offered the opportunity to get easier accessibility to collect mass data and input them for generating the best conclusion. The validity and accuracy of the data were possible to assess by focusing on different relevant studies to solve the identified issues.  The researcher collected the data from different articles, journals and literature by assessing their relevancy and accuracy. The study was also fixed based on their validity where every study has been published within the last five years. The collected data is analyzed with the qualitative analysis technique to make the outcomes more trusted and reliable. 
[bookmark: _Toc182924153]4.2 Presentation of Secondary Data
The secondary data with the qualitative method played the most significant roles in making the study attractive and specific. It was possible to develop the study with proper flow and every specific issue was possible to define clearly to make it better understandable. The findings were analyzed with qualitative analyzing technique and presented in the following.  
[bookmark: _Toc182924154]4.2.1 The Implementation of QMS in the Logistics and Delivery Network of Lear Corporation 
Lear Corporation implemented QMS to improve the logistics as well as delivery network for gaining long-term benefits. It gets numerous benefits for practicing QMS and implementing innovative strategies continuously. The market challenges are possible to overcome properly to attain a better position which can be possible to understand by the following findings. 

[bookmark: _Toc182598438]Figure 3: Importance of QMS for Lean Corporation. 
Source: (Benfeddoul et al., 2022)
Benfeddoul et al. (2022) found that the QMS of Lear Corporation always focuses on quality assurance for the development of logistics and delivery management. It was the key factor to improve the service quality and get the most competitive benefits. QMS allowed it to identify different methods for logistics process streamlining to minimize wastage. For optimizing the process, the delivery times were possible to reduce and the accuracy of delivery increased rapidly. It focused on the development of the technology sector for enhancing the quality of logistics. The tracking systems improvement and enhancing the effectiveness of data analytics were possible for practicing QMS. 
Onica et al. (2022) found that Lear Corporation was able to develop coordination with the suppliers and partners for the effectiveness of QMS. It increased the effectiveness of the supply chain and the consistent improvement of the quality was very supportive of enhancing the brand value. QMS used different metrics for assessing the performance and taking the necessary action for further improvement. The cost-effectiveness of the QMS allowed Lear Corporation to enhance customer satisfaction and gain a better market position. 
[bookmark: _Toc182924155]4.2.2 The Impact of QMS on Operational Efficiency and Error Reduction in Lear Corporation 
Lear Corporation always provide more concern to enhance the operational efficiency and the potentiality of error reduction. These are very important for overcoming any challenge and continuously improving the brand's reputation. It increases the overall strengths of the organisations and helps to reach the targets. 

[bookmark: _Toc182598439]Figure 4: Necessity of QMS for Lear Corporation. 
Source: (Bilal et al., 2022)
Bilal et al. (2022) found that Lear Corporation used different metrics for enhancing operational efficiency. It helped to increase the production speed, resource allocation and inventory turnover. After all, the overall workflow efficiency increased massively for managing the control and reducing the potentiality of error. Barthold et al. (2022) found that QMS increased the effectiveness of Lean Corporation to offer proper training and get their best performance. The employees contributed to the team with satisfaction and focus on the improvement of quality in every task for the improvement of the brand value and enhanced business sustainability. The financial impact was very significant here for the implementation of QMS which was very supportive for reducing the cost and producing more profitability. QMS tried to find out the unnecessary costs to cut off and produced standard budget plans for completing every task by ensuring higher standards. The employees were enough skilled and experienced contributed to the changes plans and ensured their best performance for accomplishing all of the objectives. All of these were possible for the impact of QMS and the operational efficiency of Lean Corporation was very satisfactory. 
[bookmark: _Toc182924156]4.2.3 Process of Best Practice of QMS in Lear Corporations 
QMS can be very effective for overcoming the limitations of organisations and generating more revenue. Lear Corporation focused on improving the strategic plans for the best practice of QMS which has been represented in bellows. 

[bookmark: _Toc182598440]Figure 5: Strategies of the best practice of QMS in Lear Corporation. 
Source: (MEDINA-ELIZONDO et al., 2021)
MEDINA-ELIZONDO et al. (2021) found that Lear Corporation provided more importance to define the quality metrics and objectives to gain the strategic goals. It had specific, realistic and measurable goals to influence the employees to ensure their best efforts for accomplishing them. It also tried to standardize its processes for the continuous improvement of the operations and maintain consistency. For increasing employee engagement with different innovative strategies and offering work-based training to the employees it was able to practice QMS more effectively. It was possible to improve the quality constantly with the active contribution of every employee. Benfeddoul et al. (2022) found that data-driven decision-making was also one of the most effective processes for the best practice of QMS. It has allowed Lear Corporation to avoid the potentiality of error and produce the best action plans for the development of quality. It also allowed the work culture standard for continuous improvement which increased the efficiency of QMS. 
[bookmark: _Toc182924157]4.3 Discussion 
The first objective of the study was accomplished here. The researcher has collected data about the process of implementation of QMS in Lear Corporation’s logistics and delivery sector. It has been found that the implementation of QMS was very significant for ensuring higher quality and optimizing the process. Jermsittiparsert et al. (2019) also represented the same things and mentioned that QMS implementation offers numerous advantages including the improvement of the overall efficiency and reducing the organisation's cost. Markulik et al. (2019) agreed and added that it can develop the delivery process to enhance customer satisfaction and loyalty to generate more revenue and profitability. In the study, it was also discussed that QMS provide more importance for technological integration in Lear Corporation to improve operational efficiency. It was also a very standard way for supply chain management to implement the plans or strategies properly to overcome specific challenges or issues. Apriyati and Latief (2020) discussed the same factors that QMS enables an organisation to collect the data and analyze them effectively for making the fastest decision to improve in every sector.  Martínez Martínez (2021) supported the opinion and added that it can help the automotive organisation to make the organisational culture more competitive and standard for keeping the flow of continuous improvement to reach the targets. 
The researcher also accomplished the second objective with relevant and reliable data. The researcher found that QMS impacted every sector of Lear Corporation by enhancing the efficiency of operations. By using different metrics, it was able to reduce the cases of error along with the operational efficiency. Onica et al. (2022) represented almost the same findings and mentioned that QMS is a very standard process for organisational efficiency and it can help to identify the potential challenges or risks which can be responsible for future complications. Fleming (2022) represented it differently and mentioned that QMS influence an organisation to finalize any plan after critical analysis for ensuring a higher standard in every sector for which it can be possible to avoid any mistake and ensure the quality of the delivery and logistic network. QMS practice within the organisations enables the organisations to find out the limitations of the employees for producing standard plans for offering proper training and enhancing their effectiveness. It can be possible to get the employees more skilled and effective to follow the guidance of the organisations to generate the best outcomes. Gumiel et al. (2022) strongly agreed with the statement and further added that the organisations need to have a standard budget amount for the development of the workforce for getting their best performance to ensure higher quality to enhance the brand reputation. Nagy and Lăzăroiu (2022) supported and explained that when the employees are enough skilled and experienced they focus on the improvement of their service quality and avoid errors to reduce the overall cost and increase the organisational profitability. 
The researcher also accomplished the third objective and represented the process of ensuring the best practice of QMS in Lear Corporation. It has found that the usages of specific metrics enable Lear Corporation to improve its operational efficiency. It has supported accomplishing all of the objectives by producing innovative and strategic plans by practicing the QMS. Knapp and Šimon (2023) agreed and added that QMS can be possible to implemented most effectively by defining the aim and objectives and enhancing employee efficiency to ensure the best quality in every sector. Barakat (2024) also supported the opinion and further discussed that in the workplace it is necessary to ensure accountability for getting the most contribution of the workforce and enhancing their moral values. Lear Corporation focused on the standardization of the process for getting the most satisfactory performance with QMS practice. The continuous improvement of the process reduced the limitations and increased the overall strengths to ensure the effectiveness of the supply chain. Gueorguiev (2024) agreed and added that QMS allow the automotive industry to identify the risk factors to get prepared with the best plans for mitigation which is the most important thing for producing the desired results. Lear Corporation was able to get the most employee engagement by making every decision based on updated and authentic data from the market. Ensuring the best use of the QMS also played crucial roles and Lear Corporation got numerous benefits for that. Olalere and Ramdass (2024) highlighted that the effectiveness of producing any decision based on the collected data enables an organisation to attain a better position in the higher competitive market. 
[bookmark: _Toc182924158]4.4 Summary 
QMS practicing within the automotive industry is very important for the development of the organizations, which can be possible to understand with the findings of Lear Corporation. It is the process of the development of the operational strategies for accomplishing the organisational objectives. It plays the most significant role in the development of organisational strengths for mitigating potential challenges and risks. The employees get proper support and training to overcome their weaknesses and develop their skills to engage with their duties. The work culture can develop continuously to enhance employee satisfaction and improve their continuously developing performance to gain the most competitive benefits. 


[bookmark: _Toc182924159]Chapter 5- Conclusion and Recommendations 
[bookmark: _Toc182924160]5.1 Conclusion 
The aim of the study was to analyze implementing QMS and the benefits of having QMS for the Lear Corporation. The study developed with the secondary data collected with the qualitative method. The abductive approach along with the critical realism allowed the researcher to input the data with accuracy and reliability. The qualitative analysis technique was very effective for analyzing the findings to avoid the potentiality of any interruption or error for generating the most credible outcomes. 
Analysing the implementation of QMS in Lear Corporation’s logistics and delivery network was the first objective obtained here. Lear Corporation was able to improve the quality of its operation by fixing the standard to make its delivery network effective and standard. Optimization of the process and producing the plans for technological advancement are also very effective for the development of Lear Corporation's logistics and delivery network. It provided more importance to managing the supply chain for generating more satisfactory results. It was able to enhance its brand value continuously through its efforts and unique plans which were possible to develop for practicing QMS. 
Evaluating the impact of QMS on operations, operational efficiency, and error reduction at Lear Corporation was the second objective, which was also accomplished.  Lear Corporation used the metrics for controlling the quality and produced the best results. It focused on the skills and knowledge development of the employees for getting their engagement with the regular activities. The development of a standard training plan for the employees and getting their best performance can be possible for the positive impact of the QMS. The employees were able to focus on the organisational target to ensure the perfect standard and avoid the potentiality of any error in the development of the financial sector. 
Identification of the best practice in QMS within the automotive industry was the third objective, which was also obtained in this study. Lear Corporation practiced QMS as the most effective way to have specific metrics for improving the quality and attaining all of the objectives. It ensured the standard for the development of the process, which helped to implement QMS to become successful. For producing the data-driven decision every time it was able to attract the employees and increase their engagement for avoiding every potential challenge. The employees were satisfied with their roles and got the guidance for the contribution with the innovative strategies, which made them more engaged and collaborative.

[bookmark: _Toc182924161]5.2 Limitation 
After completing the study, the researcher identified the key limitations of this study to avoid them in future studies. Avoiding the primary data was the most significant issue here for which it was not possible to include the most updated and valid data. The researcher did not get the opportunity to collect data with his/her own style for conducting the study more standard and effective way. Besides, avoidance of the data with the quantitative method was also another major limitation for which it was not possible to collect mass data and represent them with the statistical approach. However, the identified issues will be more concern in future studies for avoiding and developing the study properly. 
[bookmark: _Toc182924162]5.3 Recommendations 
The researcher found some stages of improvement in Lear Corporation for obtaining more benefits with the QMS.
· It needs to align all of the objectives with the strategic goals for producing the plans for quality management. It will be very supportive of the overall growth of its business for gaining long-term benefits. 
· Lear Corporation should be more concerned with managing more capital to enhance employee efficiency for get them more effective in working with the change plans. QMS can help it to change its plans for overcoming the competitive challenges and grow continuously. 
· The technological advancement needs to provide more importance for practicing the QMS most effectively. In the age of technology without the inclusion of the latest technologies, it is not possible to gain the competitive strengths to overcome all kinds of challenges to reach the goals. 
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