2.	Reflection two (submission on 18/01/24 at 23:55hrs) By Rachael Brock.
Reflect on a time when you demonstrated effective case load management. Include how you were able to prioritise and adapt to the demands of the service. Include any methods which support you to maintain quality of care within your practice.

Introduction
In this reflection, I will utilise the Gibbs reflective model to explore the challenging situation I experienced as a therapy assistant partitioner. The situation revolves around supporting staff adapting to extra caseload management at short notice. This reflection aims to provide insights into the difficulties faced, the emotions experienced, and the lessons learned from this experience.
Description
On this particular shift i was allocated to be on “Triage”. This involved being based in the office to triage new referrals and in reach patients on the acute ward that were close to discharge. When I arrived in the morning a staff member called to say they would not be in as they were unwell. I started the shift by looking at the diary and seeing what other staff were on and the locations of their caseloads. The staff member that was sick had given a handover of patients that needed to be seen and those that could be rescheduled. I was then able to delegate out those patients in the geographical locations already being covered by the staff. I then made phone calls to those patients whose appointment had to be cancelled. During the day I checked in with the staff on how their extra caseloads were going and to offer any support.

Feelings
I initially felt stressed because I knew that I would have to rearrange patient visits, and deal with the disappointment and frustration of the patients whose visits were cancelled. Due to previous stressful situations, I was aware of the health board's Wellbeing Policy which provided guidance (Hywel Dda university health board, 2023). I soon realised I could use my team around me to share the burden and I became confident in my ability to deal with the situation.

Evaluation
Despite the initial disruption to the shift with a member of staff phoning in sick the day went well as all proritised work was completed. The ease of communication worked well due to the effective system in place. Although the situation was initially stressful i was able to manage the stress within manageable levels. I was able to show my leadership skills to manage the situation effectively and delegate tasks accordingly. One unfortunate outcome was that the patients had to have their routine changed at the last minute with cancellations, but this was unavoidable due to staffing.

Analysis
When we initially discovered the sickness i was worried about how we could manage the situation, however through our use of teamwork and communication we were able to deliver the appropriate response. Although we were not able to see all the patients that had been scheduled, we managed to effectively prioritise the most urgent cases and we were able reassure those patients who had to be rescheduled that their ongoing plan for rehab would not change.

Conclusion
[bookmark: _Int_Fj9WCEdf]This situation has shown me I can be resilient through stressful situations and effectively apply my leadership skills. This experience has taught me I cannot plan for unforeseen events, and that there is a limit to our capacity that is dependent on staffing and the geographical location of patients. I was reassured that when the situation was explained to each patient, they were not upset and understanding of the situation. On reflection I can have confidence in myself that if such an event were to happen again, I would be well equipped to deal with it. I am aware there is a team around me to help share the responsibility.

Action Plan
Ensure timely reporting of sickness to allow the team to put a new plan in place that works as effectively and efficiently as possible with any given situation that is not foreseen. Continue to maintain effective compassionate communication to both patients and staff listening and empathising helping to maintain motivation and respect. (Bailey and West, 2022). Use the team on shift more to share the burdens as they present themselves.
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