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[bookmark: _tu0tk6g2bhso][bookmark: _Toc139477546]Introduction
The essay is going to discuss a new business concept to become an entrepreneur in the UK. The essay will also cover the industry analysis for developing a new business idea in the UK. Additionally, the PEST analysis of the UK will be conducted in this essay to understand the viability and sustainability of the new business concept effectively.
[bookmark: _k0y11wwp91kd][bookmark: _Toc139477547]Description
The new business idea is all about an online fashion boutique to become a successful fashion designer in the entrepreneurship market of the UK. The proposed name for the online fashion boutique will be ‘Merci Trendz’. According to Watts (2023), there is a huge demand for online fashion retail as female customers are showing their passion for fashion. Additionally, the number of fashion influencers is also increasing on Instagram in the UK with the increased population. However, it is possible to open an online clothing platform by investing less than £5,000 in initial capital (Watts, 2023). Therefore, there is a chance to implement this business idea in the UK due to the rising demand. The new business will launch a software application for potential customers where they can access online clothing and shoes everywhere across the UK. Additionally, potential customers can purchase and get delivered their preferable clothing products from the online store ‘Merci Trendz’. Besides this, Merci Trendz will also contact some vendor suppliers of clothing materials and other accessories to maintain its digital supply chain. Furthermore, Merci Trendz will sell clothing products including official dresses, swimwear, ethnic wear, traditional wear and accessories mainly for female customers.
The UK apparel market becomes highly competitive for online fashion clothing retailers due to the presence of 43.3 million apparel e-commerce users in the UK (Chevalier, 2023). As per a report by UKFT (2020), British people spent around £45 billion on textiles and clothing in 2020 during the COVID-19 pandemic. Besides this, the UK exported around £8.9 billion of textiles and fashion in 2020, compared to £9.7 billion in 2019 due to COVID-19. However, the rising fashion demands for travelling and business purposes after COVID-19 have recovered the clothing retail market in the UK. As per the report by Chevalier (2023), the forecasted revenue growth of the fashion e-commerce industry in the UK was estimated at 4.6% in 2022. According to Wright (2022), the online clothing retail industry in the UK recorded a 14% rise in sales in May 2022. However, the overall sales growth in the online fashion retail market dropped by 8.7% in May 2022 based on a year-on-year (YoY) analysis. Still, the clothing industry in the UK remains in a bright spot due to the rising growth of online fashion influencers in the UK. The online clothing retail market in the UK is currently controlled by Sainsbury’s, Next Plc, Asos and John Lewis (Statista, 2023). However, the increasing demand for high-street fashion boutiques has enhanced the opportunities of other brands like Zara, Shien, JD Sports, M&S and very in the UK (Statista, 2023).
Besides the industrial analysis of the online fashion market, the PEST analysis of the UK can measure the possibility of establishing the new business idea of Merci Trendz. As per the report by Global Economy (2023), the political stability of the UK is currently in a better position despite the Russia-Ukraine geopolitical issues. As per the political index, the political stability of the UK accounts for 0.54 in 2023 (Global Economy, 2023). This could have a positive influence on Merci Trendz to implement and establish its new fashion business in the stable situation of the country. Besides this, business rules, trading policies, laws, and import-export regulations of the UK become strict after the Brexit situation. This could have a little negative impact on the business of Merci Trendz due to new import-export regulations for material supply. Furthermore, the corporate tax rate for new small businesses in the UK is 19% as government benefits (PWC, 2022). However, the tax rate has enhanced due to the high consumer prices for clothing after the global pandemic. This may also badly affect the annual revenue of Merci Trendz due to the higher corporate taxes.
After the global pandemic, the UK's economic situation became more devastated due to the rising costs of products and the living cost crisis. The inflation rate of the UK has risen by 10.1% in October 2022 due to the rising cost of essential products (ONS, 2022). As a result, the prices of clothing products and raw materials also have increased in the UK due to inflationary pressure which could create issues for new businesses like Merci Trendz. However, the current UK GDP has risen by 2% in 2022, compared to 2021 (ONS, 2022). The rising employment opportunities and higher business contributions have pushed up the UK GDP into a better position. This could create a positive impact for the new company in terms of employment and business opportunity. Besides this, the Brexit situation is also responsible for charging new import-export costs on raw material supply through UK ports. Therefore, the additional import-export rate for clothing materials could also affect the business profitability and annual revenue of Merci Trendz.
Another social opportunity for Merci Trendz is the rising number of people in the UK. The current population of the UK accounts for around 68.9 million in July 2023, compared to 67.3 million in 2021 (Macrotrends, 2023). Therefore, this could enhance the potential customers for Merci Trendz. Besides this, the educational level of people has significantly grown in the UK due to the presence of top-level universities. Therefore, the opportunity for recruiting educated and high-skilled employees can be an additional advantage for this online fashion retailer. Furthermore, the changing consumer habits towards online shopping have been reflected throughout the retail segment across the UK. This could be beneficial for Merci Trendz to do business in the UK due to the changing customer preferences towards online shopping.
The usage and trends of digital technologies have increased in the UK after the COVID-19 pandemic. The online fashion boutique is completely a digital concept which requires the usage of technology for developing software applications. Therefore, the digital revolution in the UK could help Merci Trendz to effectively design its official website and software application for a better customer experience. Furthermore, the usage of social media platforms and trends of fashion influencer marketing has increased rapidly in the technological era. As a result, Merci Trendz can easily communicate with people to share its promotional product offers with them over social media platforms. Nowadays, Instagram fashion influencers are promoting products of clothing brands on a commission basis. Therefore, it becomes easy for new businesses like Merci Trendz to promote their brand values to reach potential customers via social media platforms.
[bookmark: _jklt7ueuq2pr][bookmark: _Toc139477548]Conclusion
The essay has discussed the overall business idea of an online fashion boutique Merci Trendz. The industrial analysis of the UK apparel market has been evaluated in this essay. The PEST analysis of the UK has been explained in this essay to measure the sustainability of the new business. The impacts of macro-environmental forces on the new business of Merci Trendz have been evaluated.
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	SWOT Analysis

	Strengths
	Weaknesses

	Communication skills: Communication skills are important to become a successful entrepreneur (Teoli et al., 2019). I also communicated with peers to collect information during the development of the above essay.
Problem-solving skills: It assists students to resolve any type of academic issues quickly (Calicchio, 2020). I used my problem-solving skills to resolve all the faced issues while developing the above essay.
Academic writing skills: I have excellent academic writing skills because of having knowledge in vocabulary. 
Grammar skills: I have strong grammar skills and it supported me to construct all the sentences properly.
Research skills: I was able to put enough data in the above essay because of my strong research skills.
	Critical thinking skills: I do not have strong critical thinking skills because of a lack of concentration.
Presentation skills: I do not have public speaking ability and due to this reason, my presentation skills are getting hampered.
Time management skills: I was struggling to complete the essay on time because of poor time-management skills.
Creativity skills: I cannot select proper designs or ideas easily. These above characteristics are making my creativity skills weak.
Impatience: I got frustrated highly while creating the essay because of impatience.

	Opportunities
	Threats 

	Good relationships: Effective communication skills will support me to build good relationships with peers in further studies.
Easy conflict solving: Good problem-solving skills will assist me to resolve any issues at my further workplace properly.
Good score: I can achieve good scores in examinations with the help of strong academic writing skills.
Improvement in writing: I can improve my academic writing by using my strong grammar skills properly.
Selection of proper information: I can select and use proper information in further assignments with the help of research skills.
	Poor chances of achieving marks: Poor presentation skills, creativity skills, critical thinking skills and impatience will reduce the chances of achieving good scores in examinations.
Fail to submit assignments on time: I may fail to submit my further assignments on time because of my poor time management skills.


Table 1: Personal SWOT Analysis
(Source: Author)
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The procedure of gaining knowledge and entrepreneurial skills is going to be discussed through skill audit analysis as follows;
	Skill Area
	Description of specific skills
	Evidence of skills
	How am I doing?

	Communication skills
	It is an essential skill to interact with others in order to prepare my assignment
	While discussing the topic of new business ideas I used to communicate with my professors.
	I am regularly communicating with my teammates to discuss our next project.

	Problem-solving skills
	This is an effective skill to resolve problems immediately with proper solutions.
	During collecting information, I used my problem-solving skills to arrange them in a proper way to make a better assignment.
	Currently, I am supporting my colleagues to resolve their issues regarding proper data collection and arrangement.

	Teamwork skills
	This is very effective to finish an assignment before the deadline through collaborative work.
	I asked my classmates to provide some essential information about the current political situation in the UK.
	I am using my teamwork skills to provide backup to my classmates during semesters.

	Research skills
	This is very effective to collect proper information for an assignment
	I used my research skills to collect information for industrial and PEST analysis.
	I am using my research skill to support my classmates in secondary research.


Table 2: Personal Skill Audit
(Source: Author)
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· I need to enhance my critical thinking skills within 3 months.
· I am required to improve my creative skills within 5 months.
· I would like to improve my assignment presentation skills within the time period of 2 months.
· I want to develop my time management skills within 5 months.
· I also need to enhance my patience within 2 months.
[bookmark: _ip4gs8nbxs60][bookmark: _Toc139477554]Professional development plan (PDP) Table 3: PDP
(Source: Author)
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