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Effective team working and Communication
Introduction
The aim of this report is to write about how employers perform at communication using my own or friend real life experience. In this scenario I will be using my own, I will go through the situation, the action taken and the result.
What is Communication
Communication is each act of transmitting information. There are different ways to communicate such as verbal done by using words and sound to express feeling and thought. Written communication done by writing your message such as email and letters, face to face communication involving communicating seeing the other person you are communicating with, nonverbal communication done by gestures facial expression and other kind of touch and visual communication done by conveying of ideas and information in form that can be seen.  To communicate in all the communication method above they should be a least one sender, one receiver and a message that is being transmitted. For the communication process to be done effectively it is vital that the receiver has understood the message that that sender is trying to share. This is especially important at the work place as it will contribute in a smooth-running work environment and could also be a factor of time saving. When recruiting employers’ desires different skills in employees with communication skill being on of the most important. Good communication skill is the heart of any workplace. In addition, effective communication also helps in boosting moral of any team at the work place. Ineffective communication could lead to miss understanding, waste of time and money therefore it is very important to make sure that both parties that are communication are on the same level of understanding. This could be done by the receiver communicating back to the sender and the sender responding back.
.






Main body
My own experience

In 2008 when I worked for La Senza as a sales assistant. I had to work as part of a team for the opening of a new branch in Westfield White City.
It was also the opening of the shopping centre and some of the goods we had to place in the shop arrived two days late and we only had three days till the opening.  This was a very stressful and challenging situation as the deadline was very near and we had quite a lot to do. To meet the deadline, we had to all work together and we had to make groups, and each team were allocated a section, and mine had to deal with accessories. At first everyone started opening the boxes and it was a bit messy, so as I asked my other team members if it wouldn't be better to have what I call a team strategy and in order to do that we had to communicate between us and come up with a plan to do the task, I was made team leader, and I thought  of this three key factors that I believed will help us, which was prioritising, timing our self and communicate between us. We all worked together communicated effectively and followed all the procedure that was put in place. While on this task effective communication was first thing that has allows us to work in a team successfully. As we were communicating between us, we have managed to finish before the deadline, learn from each other. It is also very important to be mindful to other members of the team and talking to them in a polite way. In the middle of completing our task I had noticed that a colleague that was working on the delivery team was not following all the procedures on how we should dispose of all the empty packaging and I believed that this could be a hazard.
I had to call my colleague and ask him why he was not doing his job the way it is supposed to done, in my surprise he has reply to me that he did not thought that it was important to follow the procedure.
I had to talk to this colleague and explain to him the importance off following the procedures and how him not doing his job properly could endanger him and all his colleagues. At the end he understood my point, apologised and promised to do his job effectively. Overall it was a great experience with lots of fun, and I have learned a lot from my other team members. With all the dedication and effective team work we have put in my team finish half a day before the deadline and we helped the other teams.
Even though when completing this task, we came across some issues such as not knowing where to start, where things should go. The success to our team was how we communicated. Effective communication was the key hence why lots of recruiters desire this skill on employees. In this task effective communication has also contributed in saving money for the company as they did not have to call agencies for extra help and we have also saved time and meet our deadline. Other skills such organisational skills, decision making skills, leadership skills were also implemented. All these skills could not have been effective if we did not communicate well between us. All these skills below id need when working in a team. When a team work well together more ideas are develop and all members of the team could benefit from it one way or another. Working in a team gives a chance to learn different ways than your own you also get the chance to takeaway whatever that you feel was valuable to you from another team member.


 Good communication Benefit
Communication skills is the ability to receive or share effectively feelings and ideas. Being able to communicate clearly, which is the base of the different kinds of communications such as face to face, over the phone, in writing, listening or electronically, is highly desired by employers. Good communication skill is the heart of any workplace hence why lots of recruiter will test candidates on their communication skills on the hiring process.  Beside that good communication is sought after by employers as not only it will make businesses run Smoothly but in addition it helps save time for all the parties communicating. While It is important to make sure t that the message from the other person is understood clearly, as easy that this may sound simple not many people have these skills. Good communication skills such as actively listening and assertiveness, could help handle information more transparently in the work place. Effective communication skill could play a vital part in boosting the moral of any team as good communication in the workplace plays a prominent role in developing long lasting employee motivation. It makes employee valued and appreciate when the management team communicate effectively and in a respectful manner. This is very beneficial to any organisation as it produces a health work environment. Employees happy at their job tend to perform well at their responsibilities and have positive attitude. When everyone is on the same page and have a clear understanding of the company
.
Bad Communication effects

Ineffective communication at the workplace could have lots of disadvantage for a company. This could affect employee moral witch can result in them not caring about the company any longer. Bad communication could also create misunderstanding about what the company’s goal is. Employer should communicate clearly about what their goal is, so the employees are aware of what’s expected of them.  Poor Communication could also delay task being completed at the workplace. A company’s overall performance will depend of its work force from the management team to the bottom line of staff members. Putting a clear communication system for everybody 

Conclusion

The purpose of this report was to write about how employers perform at communicating.
 Completing this task had given me a better understand of effective communication at the workplace. Working in a team can be sometimes very confusing as each member of the team may have completely different approach to a situation compare to its other team members. Therefore, workplace can better their communication system by always making everybody involved, making sure that their opinion count. Employers should listen to what the employees have to say and making sure that there is always a follow up. Things such as staff feedback should be put in place as it helps the employer know if there are areas that needs improving to be done. It is also very beneficiary for a company when its employees feel valued as happy employees perform better at their duties. Companies could build a strong and reliable by just the way commination is done within. In addition, effective communication also enabled us Completing this task. While completing this task I’ve also gained a better understand of effective communication at the workplace. Working in a team can be sometimes very confusing as each member of the team may have completely different approach to a situation compare to its other team members. This report also shows that in team working is important. In team working to actively listen to other team members this help to understand the message that is being given. Question should be asked if you don’t understand the message. Being assertive is also very important, being able to give your ideas and opinion, all this should be done in a respectful manner. Companies should invest more and do more training on of to communicate if its needed. This report shows different skills that I think are all a necessity to both the workplace and day to day life. In this report I gain an understanding of the advantages of having these skills above and how it could affect people at work or personally if they lack of it. I’ve also realised that all these skills are related to each other. Most of them if you have one you also have the other. Good communication skill is a must as people will get the message you’re trying to send
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