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	My placement at IBIS BUDGET Birmingham within the housekeeping department has been a transformative experience. In this reflective journal, I will depict my innermost feelings about the journey using the Gibbs Model of Reflection (1988), with particular focus on the duties, thought process, evaluations and analysis of the knowledge I have gathered about the hospitality industry.
[image: The Gibbs Reflective Cycle - Free Template Download & Guide]
Figure 1: Gibbs Reflective Cycle
(Source: Williams et al., 2020)
Description
As a housekeeping staff member at IBIS BUDGET in Birmingham, part of the ACCOR GROUP, I was involved in several activities helping to provide outstanding comfort to guests (Williams et al., 2020). I was assigned the task to ensure the tidiness and satisfaction in the guest rooms. One point which clearly demarcated the importance of details was when I was put in charge of the inspection of guest rooms prior to check-in. While detecting, I have identified a minor mistake in one of the rooms, where a carpet’s stain was omitted. This step in particular was one that gave our guests greater satisfaction. I remember a time when a visitor really liked how clean their room was and mentioned how much our endeavours greatly improved guest satisfaction. Apart from that, my responsibilities also included working closely with the housekeeping staff for having a high standard of cleanliness not only in corridors but in lounges as well. This interaction between guests and the housekeeping staff was designed to encourage a warm and clean atmosphere so that the hotel could be proud of it as a reputation-building factor.
Feelings
Working in a fast-paced environment brought about mixed emotions. While it was thrilling to be part of a dynamic team, the pressure to meet tight deadlines sometimes felt overwhelming. Collaboration with team mates presented difficulties and rewards (Cottrell, 2019). This knowledge pointed out the value of communication and teamwork that contribute to the efficient functioning of the housekeeping section. I eventually learnt to adjust to the rhythm of the department and as I worked with my team, this made me achieve fulfilment and contentment in making and exceeding expectations. Managing special requests, dealing with guest issues taught me how to react to stressful situations without losing focus and yet working out all the problems quickly.
Evaluation
While assessing my work, I factored in my strengths such as keen attention, discipline to deadlines and communication. My interaction with both colleagues and guests was essential for the improvement of my communication skills. Though I identified problems such as my poor time management skills as compared to the peak times, I am now more dedicated to my work and prepared for the next challenge. Through communication, I was part of the important and constant interaction between team members. The time management and the problem-solving skills were important in ensuring the finishing of all tasks and tackling any unexpected issues right away. Clear communication made sure delegating tasks between us went smoothly supported by everyone knowing what they were supposed to do. Time management became crucial in meeting tight deadlines, pushing me to enhance my ability to prioritize tasks efficiently.
Analysis
During the internship period, my perspective was greatly transformed as I realized the crucial role of housekeeping in customer satisfaction. In particular the condition of the hotel may directly shape guests’ impression to the hotels ultimately reporting positive feedback and more customers to come (Mullins and Dossor, 2013). The operations unit of the department generated much of the profit that the hotel registered. Rooms which were clean and well maintained not only meet the guests’ expectation but also add credit to the positive reviews and continued businesses. The impact of each task on the guests experience was stressed thereby reminding me of the significant role that the industry plays and the need for meticulousness and commitment in ensuring optimal customer service
Conclusion
Placement in the housekeeping department in the IBIS BUDGET Birmingham has been a highly instructive experience. The exposure of this program has changed my view of hotel business (Raghubalan and Raghubalan, 2016). This placement has not only deepened my appreciation for attention to detail but also emphasized the significance of teamwork and effective communication in a fast-paced environment.
Action Plan
I am planning to attend a time management training to increase productivity during busy hours, in the next two months. I will be taking part in seminars where I can work on my capability to solve problems, and to be prepared better by being able to overcome unexpected obstacles in a month from now. The next six months, I will attend various workshops and participate in hands-on training courses related to housekeeping (Casado, 2012) and develop a deeper understanding of the trends and best practices. I will additionally try to get experienced professionals in cleanliness to mentor me so as to share some of the most effective strategies for maintaining high cleanliness standards. Moreover, I am intending to attend training sessions on problem-solving methods to face the challenges in a better way. I dedicate myself to keeping abreast with the latest trends in the field of hospitality through reading on available literature and participating in hospitality conferences.





Component Two: Health and Safety Guide 
Contribution to Overall Module Assessment: 25%
The health and safety of the staff are important when it comes to having a continual successful and happy workplace. This guide is formulated for IBIS BUDGET Birmingham’s Housekeeping Department and it aims to handle the particular health and safety matters to do with room cleaning.
Potential Risks
· Chemical Exposure: Household cleaners and disinfectants represent the risk of skin or eye irritation (Bridger, 2018). They should be educated into the main handling and storage regulations of these materials, and the provisioning of personal protective equipment (PPE) such as gloves and safety glasses should be undertaken.
· Musculoskeletal Injuries: Cleaning involves bending, lifting, and repetitions, which can lead to musculoskeletal injury. They should motivate employees to apply safe lifting techniques and use of ergonomic tools as well as frequent breaks to avoid exerting their body.
· Slips, Trips, and Falls: Wet floors, tangled cords or absent items can lead to slip, fall and trip injuries. They need to emphasize the fact that the walkways should be kept free of obstacles, the liquids should be quickly cleaned up and the caution sign should be used when needed.
· Regulations: Attentiveness to the safety of employees is a vital obligation that stems from the Health and Safety at Work Act 1974 and places the significant responsibility for employers by ensuring their mental and physical health and safety. The Control of Substances Hazardous to Health (COSHH) regulation recommends using risk assessments and the safe use of cleaning material to give protection to the workers and the visitors (Britsafe.org, 2024).
Precautions
· Personal Protective Equipment (PPE): All staff members must wear appropriate PPE, including gloves and safety glasses, when handling cleaning chemicals.
· Training and Awareness: They should conduct regular training sessions to educate staff about potential risks and the importance of adhering to safety protocols. Promote a culture of safety awareness (Tesone, 2010).
· Regular Breaks: They should encourage staff to take short breaks to avoid overexertion and fatigue, especially during extended cleaning shifts.
· Emergency Procedures: They need to ensure all staff members are familiar with emergency procedures, including the location of first aid kits, fire exits, and emergency contacts.
Hazard Mitigation
· Wet Floor Signs: Using caution signs when floors are wet to prevent slips. Ensure that staff members promptly clean and dry wet surfaces.
· Storage Procedures: Implementing proper storage procedures for cleaning chemicals, ensuring they are kept in well-ventilated areas away from direct sunlight and heat sources (Quick, 2020).
· Chemical Exposure: Providing training on the correct usage and storage of cleaning chemicals. 
· Anti-Slip Mats: Placing anti-slip mats in areas prone to wetness, such as near sinks and showers, to reduce the risk of slipping.
· Ergonomic Strains: Economical rest, task rotation, and the use of ergonomic cleaning tools can minimize the risk of straining and injuries.
· Communication: Constituting efficient communication systems to report and abate hazards promptly. They should foster a culture of safety communication whereby personnel are able to share their concerns freely.
· Emergency Procedures: Training all staff members on medical emergency procedures so that they know the evacuation routes and also policies concerning safekeeping of first aid kits.
Housekeeping department can greatly improve the well-being of cleaning activity by introducing these safety guidelines, practicing such rules, using this kind of equipment, and preventing hazards, which ensures a secure workplace.
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