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Self-awareness was first defined by Shelly Duval and Robert Wicklund in 1972 who stated; 
“When we focus our attention on ourselves, we evaluate and compare our current behaviour to our internal standards and values. We become self-conscious as objective evaluators of ourselves.”  
This shows that they see self- awareness as a form of self-control and believed that people focus not only on themselves but the external environment too. (Foresey, 2018). 
A more recent example is given by Eurich, et al (2018), who said that there are two types of self- awareness; internal – individual values and behaviours that fit with our environment, and external – others opinions on us. (Eurich, et al, 2018).
In addition, the process of self- development is defined by Moore, (2009), as a “quest” where individuals  
“Connect with own sense of worth, and integrity, and happiness”. (Moore, 2009).
The concept of self-development is voluntary and helps in the improvement and maintenance of knowledge and skills as well as taking action towards it. (Orvis and Leffler, 2011 and Cambridge dictionary, 2020).
In this report I will speak about self-awareness and self- development tools such as SWOT, SMART, Skills audit, personal development plan and many more and apply them to myself to help understand my strengths and weaknesses and how to maintain or develop them to help me reach my overall goal which is to start my own fruit display business.

[bookmark: _Toc33106665]Findings
[bookmark: _Toc33106666]S.M.A.R.T
SMART is an acronym that was created by both Peter Drucker (1955) and G.T.Doran (1991). The tool is used to guide the development of goals, each objective should be specific, measurable, achievable, realistic and time bound. (Bjerke and Renger, 2017).
[bookmark: _Toc33106667]Application of S.M.A.R.T
My aim is to establish a business wherein I create fruit displays for an array of functions.  I will apply S.M.A.R.T objectives to understand all areas and to assist in the success of my future goal.
[bookmark: _Toc33106668]Specific 
I will apply Kolb’s experimental learning cycle (1984) and progress through the four stages. Examples being;
· Attending South Asian functions, especially weddings.
· Watch YouTube tutorials 
· Practice on different fruits at home 
· Sell and advertise to functions 
[bookmark: _Toc33106669]Measurable
· Attend between one and five different varieties of events each month for six months.
· Watch five YouTube tutorials per day.
· Buy assorted fruit to practice on from different stores with a set monthly budget.
· Advertise and take orders from social media platforms: WhatsApp, Facebook and Instagram, and distribute two hundred business cards.
[bookmark: _Toc33106670]Achievable
Due to working in another job and being a student my schedule is mostly full therefore I have reviewed my above goals.
· Attend between one and three different varieties of events each month for one year.
· Buy large fruits to practice on from one store with a set monthly budget.
· Advertise and take orders from social media platforms: WhatsApp, Facebook and word of mouth.
[bookmark: _Toc33106671]Relevant 
South Asian events, such as henna functions and weddings, popularly display the same fruit in various ways. My aim is to expand that variety and create larger scale displays.
[bookmark: _Toc33106672]Time bound 
· Attend between one and three different varieties of events for one year between 2020 and 2021.
· Advertise immediately through social media and networking and take orders every fourteen days, starting February 2020.
[bookmark: _Toc33106673]SWOT and TOWS analysis
The SWOT Analysis tool was created by Albert Humphrey (1960), the tool is used for planning and management in organizations and in employment. The tool consists of the analysis of strengths, weakness, opportunities and threats. (Gurel and Tat, 2017 and Sarsby, 2016).  It allows the focus of opportunities, addresses weaknesses and develops goals and ways of achieving them. 
The TOWS analysis tool is used to match internal factors to external factors to help identify relevant strategic options that an organisation could follow. It can help an organisation to see how it can take advantage of opportunities, reduce threats, overcome weaknesses and exploit any strengths. (Johnson, 2013).
[bookmark: _Toc33106674]Application of SWOT analysis
To assist in understanding my development, a personal SWOT has been completed. I will further analyze controllable and uncontrollable factors. This will help me understand the areas where attention is needed.
	[bookmark: _Toc33106675]Strengths
· Communication skills 
· Fast learner
· Creative
	[bookmark: _Toc33106676]Weaknesses
· Numeracy Skills
· Literacy skills
· Low motivation
· I. T skills
· Time management 

	[bookmark: _Toc33106677]Opportunities
· Complete skills of the workplace qualification to help understand how to start a business. – Using additional help; library and study skills.


	[bookmark: _Toc33106678]Threats
· Competition
· I.T skills




[bookmark: _Toc33106679]Application of TOWS matrix
[bookmark: _Toc33106680]Strengths and opportunities
I can apply communication and creativity skills to the course to help my effective and successful learning of new skills. 
[bookmark: _Toc33106681]Strengths and threats 
As I am a fast learner I can work on expanding I.T skills, which can help me be creative when engaging with competition.   
[bookmark: _Toc33106682]Weakness and opportunities
The lack of numeracy and literacy skills can be analysed and worked upon if I attend study skills sessions and ask for help from lecturers throughout the course. 
[bookmark: _Toc33106683]Weakness and threats 
Due to all of my weaknesses my main threat is competition. To avoid failure, I must focus on tackling my weaknesses by importance.  


[bookmark: _Toc33106684]Skills Audit
The purpose of a skills audit is to identify professional skills and current gaps in skills so that the range I have to offer in the competitive market is clear.  I have created an audit below which I feel evaluate the transferrable skills I possess. (Chaita, 2016).
	Knowledge and skills which I consider to be important for my current voluntary activity.
	Ability rating (1-5).

	
Communication 
I.T Skills
Time management 
Marketing 
Creativity

	
3
2
3
3
4

	Knowledge and skills which I consider to be important for my future career.
	Ability rating (1-5).

	
Communication
IT Skills 
Time management
Marketing
Creativity 

	
5
3
4
4
5


These skills are what I believe are important for my future career. It has helped me to determine skills which I believe are important to me in my current voluntary work, and it has helped me to find out the skills which I may need to improve on in my future business. 
For my communication skills, I have rated myself as a 3 because this is something I am confident in. Communication is important for my future career because I want to communicate with my customers and future employees effectively. I can improve my ‘people skills’ by strengthening my verbal communication and body language. This can be done by regularly attending social events such as weddings to interact with people better, because this is important for my future career. 
I have rated my current I.T skills as a 2 because I feel like I am unexperienced in using computers. However, this is important for my future career in order to showcase my fruit displays through social media platforms. I am able to use Youtube in my current work as I watch tutorials for my fruit displays. I can transfer this skill by watching tutorials on how to use different devices. This course will also develop my I.T skills because we are required to access our work online. 
For time management, I have given myself a 3 because I can improve this skill. I will improve my time management skills by organising myself better, I will also set tasks for myself in a timetable which will show where I need to be at a certain time.  The timetable will help me plan ahead. 
Due to having a lack of experience in my I.T skills, I have rated my marketing skills as 3. I am currently able to market my fruit displays through Whatsapp and ‘word of mouth’. I can improve by creating social media accounts and gaining a following by promoting my work. I can also create business cards and posters online, and distribute them at functions. This will help me reach out to a higher number of potential customers. 
Finally, I believe that my creativity skills are high. To improve these skills, I can take inspiration from other people in the same field. I can also practice doing my fruit displays. Youtube will also help as there are many fruit carving tutorials online.
[bookmark: _Toc33106685]Maslow’s Hierarchy of needs 
[image: ]A model for self- awareness is Abraham Maslow’s, (1943), hierarchy of needs. The hierarchy of needs studies several categories that are compacted into five tiers. The purpose of the theory is to inspire peoples’ basic needs. A person must ‘climb’ and meet each need before moving up to the next. (Pratap, 2016 & Mark, 2014).
After analysing the model, I believe that I am currently on the level of “safety and security” which is a low level of the pyramid and so I will utilise Johari’s window to assist me in reaching “self- actualization” as it similarly emphasizes on self-improvement.
[bookmark: _Toc33106686]Ingram and Luft: Johari’s Window
The Johari Window offers a chance for building trust and self-awareness as it asks us to be more clear and open when analysing our soft skills as well as requesting for feedback from others by completing the four quadrants below.  (McGrath, 2015). 
[image: ]I trust that this tool will allow me to use my communication skills in hope to develop and evaluate my strengths and weaknesses within my proposed business. As well as assist me in moving to the top of the hierarchy of needs. An example would be to reduce any “blind areas” in my products using feedback from customers. Also, it can help me be aware of any competition along with their skills and techniques that customers may prefer.
[bookmark: _Toc33106687]Learning style questionnaires
To start off my development process two questionnaires were completed; Honey and Mumford (Appendix 1). and VARK, (Appendix 2). The conclusion of each questionnaire allowed me to form a better understanding of the reasons behind my thought process and actions. 
[bookmark: _Toc33106688]Honey and Mumford: learning styles questionnaire
After studying my results, I had scored the highest as a ‘reflector’, with a total of fifteen out of a possible twenty. There is further perspective that assess many strengths and weaknesses, an example of a strength of a reflector that I believe is important to me is the ability to “stand back from events and listen/observe”. I often try to understand others point of view by carefully listening and considering all angles before I come to a conclusion as this lessens unfairness. 
A weakness that is common within reflectors is being slow to reach a decision. I generally take my time when making up my mind as I believe this helps me avoid taking risks which links with not being assertive.
Kolb’s experimental learning life cycle (1948)
[image: ]Similarly, Kolb's learning theory (1978), expresses four different learning styles, that are constructed by the four-stage learning cycle (see below). Kolb, (2014), explains that individuals usually prefer one learning style. In correlation with the questionnaire, I believe I am only on the “reflective observation” stage of the cycle.
It is said that Honey and Mumford were inspired by this model but had improved it as it was not popular in the business world and the learning life cycle only asks how people learn not why. (Mumford and Gold, 2004).
[bookmark: _Toc33106689]VARK questionnaire 
This questionnaire allowed me to calculate my scores to understand which of the four preferences I apply daily when learning. The results concluded that I mainly study aurally. This can be linked to Honey and Mumford’s questionnaire where my results show that I give importance to listening. Moreover, my scores show that learning through reading or writing is a weakness which had taken me by surprise as I believe I learn more after I write notes. 
[bookmark: _Toc33106690]Personality type indicators
[bookmark: _Toc33106691]Myers-Briggs personality test
Firstly, I had applied my results from the above questionnaires when completing the Myers-Briggs personality test to help understand the personality I retain. The scores show that I am an “introvert” wherein I had scored a 3 and my actions are largely affected by “feeling” where I scored 5. Storm, (2017), states that this result means I have a strong understanding of my emotions, morals, values and ethics but I may keep them to myself. (Storm, 2017). I slightly agree with this result when saying my actions are affected by feeling but I strongly disagree with being introverted because I am very outgoing.
In addition, Personality Max, (2020), says that the introverted feeling is the primary function of the personality types INFP and ISFP. To understand this, I had completed the Keirsey temperament sorter, (Appendix. 3), my results expressed that my personality type is ESFJ, a ‘Guardian provider’ which does not agree with Personality Max, (2020). (Keirsey, 2020). Some of the traits of a guardian provider include: sociable, integrous, caring and providing. I believe that this result does define my personality and the way others see me too. (Keirsey, 2020).
[bookmark: _Toc33106692]Monitoring progress – personal development plan 
Personal Development Plans are useful for individuals to identify and understand short and long term development goals. This is also an organised approach to continuously develop skills that make sure that people have the essential knowledge and skills when faced with opportunities to improve. (Cottrell, 2010). I have created a pdp, on the following page, that focusses on objectives that I believe are vital in the development of my planned business. 











0

1

[bookmark: _Toc33106693]Personal development plan

	Development objectives
	
Specific actions
	Blockers and how they will be removed
	
Support required
	How I will know when I have achieved the objective?

	




Communication skills
	· To know my ‘audience’.
· Networking/weddings/
· events.
· To improve listening.
· Have face to face meetings with potential customers.
· To ask for honest feedback.
· Improve body language.
	· Unable to manage tone when communicating in person.
· Unable to make time to focus on specific actions.
· Feedback being basic therefore lack of understanding of positives and negatives.
	· To understand competition and their customer demographic. 
· To advertise as it will help with contacting people.
· To create platforms solely for feedback. Like a small survey.
	· Increase in customers
· Attending more than one event a month and keeping up with wants and needs.
· Being able to listen effectively. 
· Receiving honest and in depth feedback.

	




Time management 
	· Making and sticking to schedules – diary/calendar/Apps.
· To set boundaries.
· To prioritise long term and short term objectives and complete dependant on importance to my business.
	· Family, University and current job commitments.
· Procrastination.
· Tackling all objectives together or leaving big gaps in between.
· Not looking at diary or calendar and missing targets.
	· To start at easy objectives first.
· Share responsibilities at home and current job.
· The use of Apps that remind me and track targets.
· Planning and self- motivation.
	· Not multitasking but tackling each actions with enough allocated time.
· Not missing any planned targets.
· Using phone or laptop to keep track of plans.
· Motivated to do more work confidently. 

	




Creativity skills
	· To be inspired - watch YouTube videos to build on technique and go to events.
· Creating my own brand.
· Attempt to create new designs each month on different types of fruit and vegetables.
·  To know my ‘audience’.
· To build a network through social media.
· Asking for feedback and advice.
	· Lack of time.
· Not understanding Youtube – may be too advance.
· Events not exhibiting fruit displays.
· Unable to keep record of social media. 
· Creating new designs may equal to a lot of waste.
· Not receiving advice or feedback.
	· Feedback and advice.
· Inspiration from online and events.
· Understanding social media and which one targets my customers the most.
· Stores that sell a variety of fruit and vegetables.
	· Confident to tackle new techniques.
· Gathering inspirations from everywhere and other food businesses. 
· Showcasing skills at events and receiving positive feedback and advice.
· Creating less waste because I am confident in carving new designs.






Conclusion
Throughout the report I have added many tools, models and theories that have helped towards self- awareness and self-development. These have helped me understand more about myself   and how I can tackle any hurdles in the future.

Appendices
Appendix. 1 - Honey and Mumford Questionnaire.
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Appendix 2. – VARK questionnaire.
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Appendix 3. – Keirsey temperament sorter: scoring sheet 
[image: ]
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