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Executive Summary 
This report utilises the Strategy-Formulation Framework to identify competitive strategies for Johnson & Johnson, based on internal and external factors of influence to them. The recommended strategies for Johnson & Johnson are to; 
Increase research and development in releasing innovative products in response to increases in chronic diseases and changes in consumer demands, as Johnson & Johnson remain below the industry average for research and development 
Continue to improve on product recalls, to give a better-quality perception and improve brand reputation 
Increase the number of acquisitions as these have proven successful for Johnson & Johnson in previous years and are an important means of growth for players in this industry. 
The finding from a number of the matrix suggest that Johnson & Johnson should consider backward, forward and horizontal integration, market penetration, market development and product development which is congruent with the recommendations made. This framework allowed for the strategies to be considered simultaneously, however, the decisions were based on uneducated judgements and therefore the reliability of the outcomes are affected.
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1.0 [bookmark: _Toc4436098]Introduction 
1.1 [bookmark: _Toc4436099]Johnson & Johnson Background 
Johnson & Johnson are the world’s largest and most broadly-based healthcare company, engaging in the research and development, manufacture and sale of a range of products in the healthcare field (Johnson & Johnson, 2019). Founded in America in 1886, Johnson & Johnson operate through three segments; Consumer, Pharmaceutical and Medical Devices (Reuters, 2019). Johnson & Johnson’s vision is, ‘Be yourself change the world’, as the brand believes that every person should use their unique experiences and backgrounds, together- to spark solutions that create a better, healthier world (Johnson & Johnson, 2019). Johnson & Johnson’s mission is to, ‘make diversity & inclusion how we work every day', by advancing their culture of belonging where open hearts and minds combine to unleash the potential of the brilliant mix of people in every corner of Johnson & Johnson (Johnson & Johnson, 2019). 
1.2 [bookmark: _Toc4436100]The Strategy-Formulation Framework
The Strategy-Formulation Framework was developed by Fred David to assist businesses in developing strategies to obtain competitive advantage  (David, 2016). Electronic commerce or business can be described a paradigm shift as it is, “More than just another way to sustain or enhance existing business practices” (Lee, 2001). Electronic commerce is an innovation which is dramatically changing the traditional way of doing business. Under the conditions of a fast changing environment, the Strategy-Formulation Analytical Framework is effective in, “assisting e‐commerce planners and strategic managers in assessing the critical success factors when formulating e‐commerce business models and strategies” (Lee, 2001). 


2.0 [bookmark: _Toc4436101]The Strategy-Formulation Framework Applied to Johnson & Johnson
2.1 [bookmark: _Toc4436102]The Input Stage 
The input stage summarises the basic input information needed to formulate strategies. “Making small decisions in the input matrices regarding the relative importance of external and internal factors allow strategists to more effectively generate and evaluate alternative strategies” (Osman, 2012).  
2.1.1 [bookmark: _Toc4436103]External Audit 
[bookmark: _Hlk4062606]See Figure 1.0 in Appendix for detailed opportunities and threats of Johnson & Johnson.
Opportunities 
· Opening-up of new markets due to government free trade agreement (Kyodo, 2019).
· Developments of medical devices and diagnostics (European Commission, 2017).
· Changes in consumer behaviour trends (Langston, 2019).
· Stable free cash flow allows for investment opportunities (Boyd, 2019).
· New environmental policies (Johnson & Johnson, 2019).
· Low inflation rate (Trading Economics, 2019)
· Diverse portfolio of solutions - many untapped opportunities for cross-selling products (Johnson & Johnson, 2019).
· Further acquisition opportunities (Crow, 2016). 
· Generic medicines ban in some countries (Andalo, 2016).
· Research and Development (Johnson & Johnson, 2019). 
· Increase of chronic disease (Air Liquide, 2018).
Threats 
· Seasonal demand of highly profitable products (Johnson & Johnson, 2019).
· New environment regulations (United Nations, 2018).
· US trend toward isolationism (Petersen, 2017).
· Rising pal level (Cox, 2018).
· Intense Competition (Pfizer and Novartis) (Bhasin, 2018). 
· Product release dependent on regulatory approval more so than market acceptance (Torjesen, 2015).
· Product Recalls (Miller, 2018).
· Generic pharmaceutical products (Hahn, 2018).
· Fight against harmful ingredients (Wischhover, 2018). 
· BREXIT brings uncertainty in European market (Reuters, 2018)
2.1.2 [bookmark: _Toc4436104]Competitive Profile Matrix (CMP)
“Through the competitive profile matrix, companies can find out, which are the areas where they need to be strong in, and which are the ones where they need to improve” (Bhasin, 2018). This is done by analysing the main competitors in the market and assessing several success specific factors, such as; market share, range of products, brand reputation, etc. 
Figure 2.0 Competitive Profile Matrix of Johnson & Johnson 2019
[image: ]
Figure 2.0 demonstrates the Competitive Profile Matrix of Johnson & Johnson for 2019. Pfizer and Novartis have been identified as Johnson & Johnson’s key competitors. Figure 2.1, in the Appendix, demonstrates the Competitive Profile Matrix of Johnson & Johnson for 2009. In 2009, Johnson & Johnson’s key competitors were Pfizer and Procter & Gamble. In 2009, research and development held the greatest weight baring as a critical success factor for the brand. Today this remains the same, however Johnson and Johnson have dipped in their rating of the success factor, due to falling below the industry average for research and development. In 2009, Johnson and Johnson scored well in terms of product quality compared to their competitors, however in 2019, Johnson and Johnson have experienced a number of issues regarding their product quality, subsequently they are now rated below their competitors in terms of product quality. In 2009, Johnson & Johnson received an overall weighted score of 3.38 for their critical success factors, with Pfizer scoring just 3.19. However, in 2019, factors such as price competitiveness, research and development and product quality have resulted in a reduction in the gap between Johnson & Johnson and Pfizer in terms of their success. New factors such as innovation and social responsibility have been added to the CPM Matrix for 2019 and are some of Johnson & Johnson’s strongest elements which have kept them ahead of their competition. Moving forward, Johnson and Johnson should focus on improving their research and development and product quality in order to gain competitive advantage in these elements over Pfizer and Novartis which will subsequently help them to continue leading the industry. 
2.1.3 [bookmark: _Toc4436105]External Factor Evaluation Matrix (EFE Matrix)
An External Factor Evaluation Matrix is, “a strategy tool used to examine company’s external environment and to identify the available opportunities and threats” (Jurevicius, 2014).
Figure 3.0 – External Factor Evaluation Matrix of Johnson & Johnson 2019
[image: ]
Figure 3.0 demonstrates the EFE Matrix for Johnson & Johnson in 2019. The EFE Matrix for Johnson & Johnson in 2009 can be found in the Appendix as Figure 3.1. Johnson & Johnson are experiencing today, the same opportunities of acquisition and research and development, as they were in 2019. However, today, Johnson & Johnson are much more efficient in their acquisition ability and research and development investment, as although Johnson & Johnson are below the industry average for research and development investment, they are investing more in to research and development than ever before and should therefore continue to focus on these areas, as they hold the greatest weighted value in the updated EFE Matrix. Johnson & Johnson are currently experiencing many of the same threats that they were in 2009, with the negative impact of product recalls and competition from the generic pharmaceuticals market, holding the greatest weighted value. Therefore, Johnson & Johnson should continue to focus on many of the same external factors, as in 2009, such as product recalls, competition from generic pharmaceuticals, research & development and acquisitions.  A total weighted score of 3.06 suggests that Johnson & Johnson are managing the identified opportunities and threats above the average of 2.5, therefore they should continue to focus on their threats as some could have damaging effects on the business if they failed to manage them effectively. 
2.1.4 [bookmark: _Toc4436106]Internal Audit 
[bookmark: _Hlk4062664]See table 1.0 in Appendix for detailed strengths and weaknesses of Johnson & Johnson.
Strengths 
· Worldwide sales continue to grow (Johnson & Johnson, 2018).
· Flexible business model that allows J&J to adapt quickly (Johnson & Johnson , 2017).
· Innovative product releases (Johnson & Johnson , 2014).
· Strong brand portfolio (Johnson & Johnson, 2018). 
· Strong brand equity (Johnson & Johnson, 2018).
· Good returns on capital expenditure (CSI Market , 2019)..
· Highly skilled workforce (ProcureCon, 2019).
· Outstanding performance in new markets (Todd, 2011).
· Successful track record of integrating complimentary firms through mergers & acquisitions (Braun, 2017).
· Stable free cash flow (Market Watch, 2019).
· Automation of activities brought consistency of product quality (Johnson & Johnson , 2019).
· Good CSR (Johnson & Johnson , 2019).
Weaknesses 
· Pharmaceutical companies criticised for high prices (Diego, 2018).
· Shares dropped after asbestos report – reputation damage (BBC News, 2018). 
· Recent reports that employees of the company have stolen company secrets and information (Reisch, 2017). 
· Investment in research and development below industry average (Johnson & Johnson, 2019). 
· On the back foot with marketing rebrand (Rogers, 2018).
· High attrition rate in work force (Hilton, 2018).
· Revenue growth below industry average (CSI Market , 2019).
2.1.5 [bookmark: _Toc4436107]Internal Factor Evaluation Matrix (IFE Matrix)
An Internal Factor Evaluation Matrix is “a strategy tool used to evaluate firm’s internal environment and to reveal its strengths as well as weaknesses” (Jurevicius, 2014). 
Figure 4.0 – Internal Factor Evaluation Matrix of Johnson & Johnson 2019
[image: ]
Figure 4.0 demonstrates the Internal Factor Evaluation Matrix of Johnson & Johnson for 2019, where they received a weighted score of 2.83. Figure 4.1, in the Appendix, demonstrates the Internal Factor Evaluation Matrix of Johnson & Johnson for 2009, where they received a weighted score of 2.72. This suggests that Johnson & Johnson are experiencing increasing influence from their key internal factors, which have changed over the ten-year period. In 2009, their key internal strengths were their diverse business offerings, forecast growth, global presence and differentiation strategies. While Johnson and Johnson still have a number of these strengths seen in 2009, today, their key internal strengths include innovative product releases, outstanding performance in new markets and a successful acquisition track record. One of the key internal weaknesses of Johnson & Johnson today is their pressure to reduce pricing, which has been carried forward from 2009. In 2009, this weakness held a greater weight than it does in 2019, however Johnson & Johnson were rated lower in response to this weakness. This is because a greater emphasis has been placed on weaknesses which could potentially have more damage on the business, such as, shares dropping due to there being reports of Johnson & Johnson’s baby powder containing asbestos, which has caused the next weakness of being on the back foot with a marketing rebrand, in an attempt to regain trust and boost brand reputation. The overall weighted score of 2.83 in 2019, indicates that Johnson & Johnson are above average in formulating strategies that capitalise on their strengths and minimise their weaknesses, however, Johnson & Johnson are experiencing weaknesses which could damage their reputation and should therefore place further emphasis on rectifying these weaknesses.
2.2 [bookmark: _Toc4436108]The Matching Stage 
The matching stage focuses upon generating feasible alternative strategies by aligning key external and internal factors. The tools at this stage, “rely upon information derived from the input stage to match external opportunities and threats with internal strengths and weaknesses” (Rupcic & Jelenc, 2003). 
2.2.1 [bookmark: _Toc4436109]Threats-Opportunities-Weaknesses-Strengths Matrix (TOWS Matrix)
The Threats-Opportunities-Weaknesses-Strengths Matrix is a tool which can be utilized to; determine how the organisation’s strengths can be used to benefit from existing external opportunities and to minimise the risk of or avoid potential external threats, and to determine how the organisation’s opportunities can be used to overcome the internal weaknesses.
Figure 5.0 – Threats – Opportunities – Weaknesses – Strengths Matrix of Johnson & Johnson 2019
[image: ]
Figure 5.0 demonstrates the Threats – Opportunities – Weaknesses – Strengths Matrix of Johnson & Johnson for 2019, with Figure 5.1 demonstrating the 2009 version. In 2009 the identified strategies were to increase research and development in the pharmaceutical segment, improve on product recalls and improve cross-sell techniques of diversified products. In 2019, Johnson & Johnson should continue to increase on their research and development in releasing innovative products in response to increases in chronic diseases and changes in consumer demands, as they remain below the industry average for research and development. Johnson & Johnson should also continue to improve on product recalls, to give a better-quality perception and improve brand reputation. New for 2019, Johnson & Johnson should focus on increasing the number of acquisitions as these have proven successful for them in previous years and are an important means of growth for players in this industry. 
2.2.2 [bookmark: _Toc4436110]Strategic Position and Action Evaluation Matrix (SPACE Matrix)
The Strategic Position and Action Evaluation Matrix is, “useful in determining the appropriate strategic posture for an organisation” (Louw & Radder, 1998). 
Figure 6.0 – Strategic Position and Action Evaluation of Johnson & Johnson 2019[image: ][image: ]
Figure 6.1 – Strategic Position and Action Evaluation of Johnson & Johnson 2019
[image: ]
Figure 6.0 and 6.1 demonstrate the Strategic Position and Action Evaluation of Johnson & Johnson for 2019. The red star in figure 6.1 indicates that Johnson & Johnson have moved into the aggressive quadrant at present, from the conservative quadrant in 2009, as demonstrated by figure 6.3 in the Appendix. This shift to the right has come from strengthening of the industry and increased competitive advantage. Therefore Johnson & Johnson should adopt an aggressive growth strategy of backward, forward and horizontal integration, market penetration, product development and related diversification as they are currently in a strong and stable position to do so. 
2.2.3 [bookmark: _Toc4436111]Grand Strategy Matrix (GS Matrix)
The Grand Strategy Matrix uses market growth and competitive position to determine the appropriate strategies an organisation should adopt (David, 2016).
Figure 7.0 – Grand Strategy Matrix of Johnson & Johnson 2019[image: ]
Figure 7.0 demonstrates the Grand Strategy Matrix of Johnson & Johnson for 2019, with Figure 7.1 demonstrating the 2009 version. Here, it can be seen that Johnson & Johnson have moved into quadrant I from quadrant II, as they have strengthened their competitive position. Johnson & Johnson should, therefore, concentrate continuously on market penetration, market development, and product development strategies and should also consider forward, backward or horizontal integration.
2.2.4 [bookmark: _Toc4436112]Internal External Matrix (IE Matrix) 
The Internal External Matrix combines internal and external factors to determine whether an organisation is in the Grow & Build Region, Hold & Maintain Region or the Harvest or Divest Regions and thus the appropriate strategies dependent on the region (David, 2016).
Figure 8.0 – Internal External Matrix of Johnson & Johnson 2019
[image: ]
Figure 8.0 demonstrates the Internal External Matrix of Johnson & Johnson for 2019, with Figure 8.1 in the Appendix, demonstrating the 2009 version, where it can be seen that Johnson & Johnson have moved up a quadrant, from medium to high in terms of the total EFE weighted scores, but remained average in terms of total IFE weighted scores. Johnson & Johnson need to focus on improving the management of their key internal factors, as they are close to moving into the strong category for total IFE weighted score. Therefore, moving forward, Johnson & Johnson should implement a grow and build strategy, considering backward, forward and horizontal integration, market penetration, market development and product development. 
2.3 [bookmark: _Toc4436113]The Decision Stage 
The Decision stage uses information from the input stage and the matching stage to find the relative attractiveness of alternative strategies and, thus, provides an objective basis for selecting specific strategies (Torlak & Sanal, 2007). On the basis of outcomes emanating from techniques in the Matching Stage, the following three strategies have been identified for Johnson & Johnson;
· Increase research and development in releasing innovative products in response to increases in chronic diseases and changes in consumer demands, as Johnson & Johnson remain below the industry average for research and development. 
· Continue to improve on product recalls, to give a better-quality perception and improve brand reputation. 
· Increase the number of acquisitions as these have proven successful for Johnson & Johnson in previous years and are an important means of growth for players in this industry.
2.3.1 [bookmark: _Toc4436114]Quantitative Strategic Planning Matrix (QSPM)
The Quantitative Strategic Planning Matrix is a technique that, “objectively indicates which is the best alternative strategy” (Zulkarmain, et al., 2018). This is done by evaluating alternative strategies based on internal and external strategic factors which have been identified in the previous stages.


Figure 9.0 – Quantitative Strategic Planning Matrix of Johnson & Johnson 2019
[image: ]
Figure 9.0 demonstrates the Quantitative Strategic Planning Matrix of Johnson & Johnson for 2019 and Figure 9.1 demonstrates the 2009 version. For both 2009 and 2019, increasing research and development was found to be the most attractive strategy for Johnson & Johnson, when compared to improving product recalls and improving cross-selling techniques in 2009 and improving product recalls and increasing the number of acquisitions in 2019. 
3.0 [bookmark: _Toc4436115]Evaluation of the Use of the Strategy-Formulation Framework as a Contemporary e-Business System for Gaining Competitive Advantage 
The Strategy-Formulation Framework can offer organisations financial benefits, a framework for decision making, a measurement of progress and an organisational perspective (SAF International, 2017). Sets of strategies can be considered simultaneously and the integration of pertinent external and internal factors are accounted for in the decision-making process, using this framework. However, the application of the Strategy-Formulation Framework to Johnson & Johnson highlighted three key limitations to the use of the Strategy-Formulation Framework as a method of developing strategies to obtain competitive advantage. The Strategy-Formulation Framework requires intuitive judgments and educated assumptions as the numerical values assigned as rating/attractiveness scores are based on judgemental decisions instead of being based on information which is objective.  (David, 1986) highlighted that the outcomes can only be as good as the prerequisite information and matching analyses which it is based upon. The individual conducting the framework may be acting in favour of the interests of higher managers of the organisation, meaning that the outcomes may be subsequently biased, as the process simply entails organising existing knowledge towards a specific purpose, which may be subconsciously aimed for (Kay, 1993). The final criticism is that the strategies identified using the framework, may not be congruent with the values, goals and objectives of the firm.
4.0 [bookmark: _Toc4436116]Conclusion
[bookmark: _GoBack]This report utilised the Strategy-Formulation Framework to identify competitive strategies for Johnson & Johnson, based on internal and external factors of influence to them. The recommended strategies for Johnson & Johnson are to; increase research and development in releasing innovative products in response to consumer demands and the increase in chronic diseases, as Johnson & Johnson remain below the industry average for research and development,  continue to improve on product recalls, to give a better-quality perception and improve brand reputation and to increase the number of acquisitions as these have proven successful for Johnson & Johnson in previous years and are an important means of growth for players in this industry. A number of the matrix highlight that Johnson & Johnson should consider backward, forward and horizontal integration, market penetration, market development and product development which is congruent with the recommendations made. This framework allowed for the strategies to be considered simultaneously, however, the decisions were based on uneducated judgements and therefore the reliability of the outcomes are affected.
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[bookmark: _Toc4436118]Appendix 
Figure 1.0 – Strengths, Weaknesses, Opportunities and Threats of Johnson & Johnson.
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Figure 2.0 Competitive Profile Matrix of Johnson & Johnson 2019
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Figure 2.1 Competitive Profile Matrix of Johnson & Johnson 2009
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Figure 3.0 – External Factor Evaluation Matrix of Johnson & Johnson 2019
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Figure 3.1 External Factor Evaluation Matrix of Johnson & Johnson 2009
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Figure 4.0 – Internal Factor Evaluation Matrix of Johnson & Johnson 2019
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Figure 4.1 – Internal Factor Evaluation Matrix of Johnson & Johnson 2009
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Figure 5.0 – Threats – Opportunities – Weaknesses – Strengths Matrix of Johnson & Johnson 2019
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Figure 5.1 - Threats – Opportunities – Weaknesses – Strengths Matrix of Johnson & Johnson 2009
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Figure 6.0 – Strategic Position and Action Evaluation of Johnson & Johnson 2019
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Figure 6.1 – Strategic Position and Action Evaluation Matrix of Johnson & Johnson 2019
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Figure 6.2 - Strategic Position and Action Evaluation of Johnson & Johnson 2009
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Figure 6.3 - Strategic Position and Action Evaluation Matrix of Johnson & Johnson 2009
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Figure 7.0 – Grand Strategy Matrix of Johnson & Johnson 2019
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Figure 7.1 – Grand Strategy Matrix of Johnson & Johnson 2009
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Figure 8.0 – Internal External Matrix of Johnson & Johnson 2019
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Figure 8.1 – Internal External Matrix of Johnson & Johnson 2009
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Figure 9.0 – Quantitative Strategic Planning Matrix of Johnson & Johnson 2019
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Figure 9.1 – Quantitative Strategic Planning Matrix of Johnson & Johnson 2009
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Key Internal Factors Weights Rating Weighted Score

0.0 to 1.0 1, 2, 3 or 4

Internal Strengths 3 or 4

Worldwide sales continue to grow  0.05 4 0.2

Flexible business model allows for quick adaption 0.05 4 0.2

Innovative product releases 0.06 4 0.24

Strong brand portfolio 0.05 3 0.15

Strong brand equity 0.04 3 0.12

Good return on capital expenditure 0.05 3 0.15

Highly skilled workforce 0.05 4 0.2

Outstanding performance in new markets 0.06 4 0.24

Successful acquisition track record 0.06 4 0.24

Stable free cash flow 0.05 3 0.15

Automation of activities  0.06 3 0.18

Good CSR 0.05 3 0.15

Internal Weaknesses 1 or 2

High prices - Criticisms  0.05 1 0.05

Shares dropped after asbestos report - reputation damage 0.07 2 0.14

Reported employee theft of company secrets 0.06 2 0.12

Investment in R&D below industry average  0.05 2 0.1

On the back foot with marketing rebrand  0.06 2 0.12

High attrition rate in work force 0.04 1 0.04

Revenue growth below industry average  0.04 1 0.04

Totals 1 2.83
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Key factors Weight AS TAS AS TAS AS TAS

External 1 to 4 1 to 4 1 to 4

0.06 3 0.18 3 0.18 2 0.12

0.07 4 0.28 3 0.21 2 0.14

0.06 4 0.24 3 0.18 3 0.18

0.04 3 0.12 4 0.16 3 0.12

0.03 2 0.06 2 0.06 2 0.06

0.03 1 0.03 1 0.03 1 0.03

0.05 3 0.15 4 0.2 2 0.1

0.07 3 0.21 4 0.28 2 0.14

0.06 2 0.12 3 0.18 2 0.12

0.07 4 0.28 2 0.14 2 0.14
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Strength s     Worldwide sales continue to grow  -   W ith ongoing plans for further  geographi c and market solution expansion to sustain sales growth   (Johnson & Johnson, 2018) .      Flexible business model t hat allows  Johnson and Johnson  to adapt  quickly  –   Helps  them to k eep pace with the evolution of the global  marketplace   (Johnson & Johnson , 2017) .      Innovative p roduct rel eases  -   This business model has  also  led to  numerous innovative  medical devices, pharmaceuticals, and other  consumer healthc are product releases, further differentiating the  company from its competitors   (Johnson & Johnson , 2014) .      Strong brand portfolio  -   P ortfolio brands are a dmired by a wide range  of customers , bringing in loyal t y through   reliability, quality, and  value.   This  can be  use ful  for   expand ing   into new product categories   (Johnson &   Johnson, 2018) .       Strong  brand equity  -   The company has enhanced its brand eq uity  through  praises   like most reputable company and one of the best  companies to work for  around the world   (Johnson & Johnson, 2018) .      Good  r eturns on  c apital  e xpenditure  –   Seen s uccess in the   execut ion  of new projects and  have  generated good returns on capital  expenditure by building new revenue   streams   (CSI Market , 2019) . .      Highly skilled workforce   –   Achieved  t hrough succ essful training and  learning programs. Johnson & Johnson is invest ing huge resources in  training and development of its employees .   R esulting in a   highly  skilled  workforce who  are  motivated to achieve more   (ProcureCo n,  2019) .      Outstanding p erformance in  n ew  m arkets  –   B uilt expertise  in   suc cessfully  entering new markets . T his  expansion has  assisted in   build ing   new revenue stream s   and diversify ing   the economic cycle  risk in the  marke t operated in  (Todd, 2011) .      Successful track record of integrating complimentary firms through  mergers & acquisition.   Johnson & Johnson have  successfully  integrated  a  number of technology companies in the past few years   –   helping   to streamline it s operations and   build a reliable supply chain   (Braun, 2017) .      St able   f ree  c ash  f low  –   Provides   resources  to expand into new projects   (Market Watch, 2019) .      Automation of activities broug ht consistency of quality to Johnson &  Johnson products  -   E nabl ing   the company to scale  up and scale down  based on the demand conditions in the market   (Johnson & Johnson ,  2019) .      Good CSR  (Johnson & Johnson , 2019) .  
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Weakness es     Pharmaceutical companies have   been criticised for their  high prices   -   W hich many consumers have trouble paying so this has led to  concerns over corporate greed   (D iego, 2018) .      Shares  d ropped after asbestos report  –   reputation damage  (BBC  News, 2018) .       Rec ent reports that employees of the company have stolen company  secrets and information, which has undermined its efforts to  create an  ethical and responsible workplace   (Reisch, 2017) .       Investment in Re search and Development is b elow the fastest  growing players in the industry   (Johnson & Johnson, 2019) .       On the back foot with marketing rebrand  –   defending the safety of  their products   -   The marketing of the products left a lot   to be desired.  (Rogers, 2018) .      High attrition rate in work   force  –   C ompare d   to other organi s ations in  the industry ,   Johnson & Johnson has a higher attrition rate   –   Have  to  spend  a lot   more   on training and development of its employees   than  competitors   (Hilton, 2018) .      Revenue  growth is below industry average  (CSI Market , 2019) .  
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Opportunities      Opening up of new markets because of government agreement  –   the adoption of new government free trade agreement  has  provided Johnson & Johnson an opportunity   to  enter a new  emerging market   (Kyodo, 2019) .      Development into new functions of medical devices and  diagnostics will provide new markets to entry which will result in  business growt h   (European Commis sion, 2 017) .      New trends in the consumer behavio u r can open - up   new market s .  It provides a great opportunity for the organi s ation to build new  revenue streams and diversify into new prod uct categories - I ntroduce organic baby ca re products   -   Parents are demanding   natural and organic baby   diapers, baby soaps, shampoos, lotions,  etc   to ensure the safety of their babies’ skin   (Langston, 2019) .       Stabl e free cash flow provides opportunities to in vest in adjacent  product segments   (Boyd , 2019) .       New environmental p olicies   -   Leading environmental initiatives -   “ Company sets sights on 100% reusable, recyclable or  compostable packaging by 2025”    (Johnson & Johnson, 2019) .       L ower inflation rate  –   B ring ing   more stability in the market   (Trading Economics , 2019) .      D iverse portfolio of solutions   -   U ntapped opportunities for cross - s elling product s  -   I ncludes cross - sellin g between medical devices,  pharmaceuticals, and diagnostics related to care - giving and  specific therapies for oncology, diabetes, and other health issues   (Johnson & Johnson, 2019) .      F urther acquisition opportunities  -   S trengthen  position, further  diversify   product portfolio, expand   territories, add t o   resource and  research capabilities and grow revenue streams   (Crow, 2016) .      Generic medicine ban  -   Som e countries are now banning generic  medicin e   (Andalo, 2016) .      Highest levels of research and development ever  (Johnson &  Johnson, 2019) .      Increase of chro nic disease   (Air Liquide, 2018) .   
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T hreats      Seasonal deman d of high ly profitable products  -   The demand of the  highly profitable  products is seasonal in nature and any unlikely  event during the peak season may impact the profi tability of the  company in short to medium term   (Johnson & Johnson, 2019 ) .      New environment regulations   -   U nder Paris agreement   -   could   be a  threat to certain existing product categories  (United Nations, 2 018) .      Increasing trend toward isolationism in the American economy  - C an  lead to similar reaction f rom other government s and   th e refore   negatively impac t   international sales   (Petersen, 2017) .      Rising pay level   –   Employers are  continuously  being required to  increase   wages   to stay   about the minim um requirement   (Cox, 2018) .      Intense competition  –   (Pfizer and Novartis   are Johnson & Joh n son ’ s  key competi tors )  (Bhasin, 2018) .       Product rel ease success is dependen t   on regulatory ap p roval  -   The  company's success with any product release, including medical  devices, pharmaceuticals, and healthcare  products are often tied to  regulatory approval more so than market acceptance   -   This can   vary  from country to co untry ,   further complicat ing   the potential for  success with new products   (Torjesen, 2015) .      Product recalls  -   There have  been many product recalls, which can  threaten the company's credibility   (Miller, 2018) .      Generic pharmaceutical products   -   Offered   at a   much - reduced price  are a significant threat to Johnson and Johnson   (Hah n, 2018) .      Fight against harmful in gredients   –   Asbestos  in baby powder   (Wischhover, 2018) .       BREXIT brings uncertainty in European market  (Reuters, 2018) .   

 


image15.png
[advertising
Product Quality
Price Competitiveness

Global Expansion
Market Share

Research & Development

Johnson & Johnson Pfizer Procter & Gamble





image16.png
Key External Factors. Weights [ Rating [ Weighted Score
00t01.0] 104

[Acquisition of Synthes could enhance J& s Failure of prospective products to deliver leadership
Jposition in global orthopedics market

[Leveraging therapeutic coverage of non-prescription pharmaceutical segments could provide cross-
setting opportunities

Addition of Crucell to broaden J&'s position in biologics and vaccines market

[R&D investment will add to the potential growth rate of the company in surrounding markets
JEconomic recovery will be a boost in income thus company revenue willincrease.

Healthcare regulations

Better research and development of compefitors

[Low market growth rate

Strong competition from the generic market

[Launch success in that newly launch products are uncertain because of regulatory review, thus
Jmaing the launch a potential threat if it ails





image17.png
ey Internal Factors.

Internal Strengths

Weighted Score]

IDiverse business offering.
JForecast growth despite challengers
[Significant sates and marketing capabill
[Robust financial position

[ They gave strong global presecence
Joperating in more than 57 countries
it 250 subsidaries companies

[ They have successfully employed
strategies to differentiation that helps
it distinguish s sefffrom its

| Quatiy issues in OTC products
Jafecting consumer healthcare product]
[Key product demand is shrinking
hiett and countenng drugs from.
interal staff as much as this is not

[Pressure to reduce prices in

Jaccordance with medical budgets and

fmaintain patent expirations to help.
eneric programs.

frotais





image18.png
SO

wo

Focus on research and development
to release innovative products for
increase in chronic disease and

Increase research and development
and enter new markets, aiming to be
leaders in the industry.

consumer demand changes as Rebrand as “highest quality” with
developments are made. confidence.
Utilise flexible business model to Generic pharmaceutical products
adapt and expand in countries ban will allow a reduction in pricing
experiencing the ban of generic to overcome pricing criticisms,
pharmaceutical products. while remaining competitive.
Continue leading the industry with
CSR initiatives as environmental
policies are released.
Increase cross-selling.
Increase acquisitions.

ST WT
Continue leading the industry with Shares dropping from harmful
CSR initiatives to overcome threat ingredient claims. Product recalls
from environmental regulations. and fight against harmful ingredients
Use acquired abilities in innovation damaging reputation.
and adaptability within skilled High pricing criticisms fuelled by
workforce to enter new markets, threat from generic pharmaceutical
strengthen brand equity and fight off products.

intense competition.





image19.png
JadeFarley [

Fle  Home Iset Design  Transitions
7 —

30 (P————
=

3 ——

3 Grona sy M

8

Slideshow ~ Review  View  Help

£ search

1% Share

SWOI Matrix

SO Strategies

$1, O1: JNJ Should aim to be an
industry leader in all its diverse
business offerings.

S2, O2: With the addition of new
products in various departments,
JNJ could potentially still predict
growth in challenging times.

‘WO Strategies
W, Or: Although there is a wide variety of
generic drugs, JNJ should use this as an
opportunity to highlight the value and
quality of their products and increase R&D
in specific segments to increase market
share in surrounding markets.
‘W2, O2: OTC sales should be used as a
prime opportunity to highlight the value
and worth of NJ's products.

ST Strategies

S1, T1: JNJ's diversity should not be a
means for its products to be valued as
"average', its diversified range should
be known for the high quality.

S2, T2: The prediction of increased
sales in challenging times should be a
testament to JNJ's value and quality
of products.

WT Strategies
‘W1, T1: Product recalls can seriously
hinder the perceived value and
quality of JNJ.

‘W2, T2: Healthcare regulations along
with challenging economic times can
prove costly to JN] as a whole.

© comments  ©

Click to add notes

Side29of46 [

Znotes [[B 55 B T -





image20.png




image21.png
AutoSave

USFE

Jade Farley.

=

Fle  Home st  Design

[

Transitions

=

Animations.

Slide Show

ES average
CA average
1S average

FS average

X Coordinate
¥ Coordinate

Strategy >>>>

Review

View

Help 0 search

1% Share

Space Matrix

Conservative

[Financial Stengin Taling s 1 (vors) 1 6 (est) Rt
1 Liqudty 50|
2 Leerage 50|
3 Working captal 50|
4 Retum on assets 49|
5 Retum on equity 49|
6 Price pe eanings 49|
7 Eamings pe share 10
industry Stengih aling s 1 (wors 106 (best) _FS Total 31
1 Proft potential 30|
2 Extent Leveraged 20|
3 Economies of scale 30|
4 Growih potental 4|
5 Financa sabity 20|
6 Resource uization 4|
7_Products tending o heathy I 20)
[Emitonmental Stabity __ratng s 1 (bes] & (worst) 1S Tatal 200
1 Prce range of competing poducts 49
2 Conpetine pessue 39
3 Ease of ext fom market 20
4 Successhuland recognized advetising 9
5 Negalie afcts of product recals 4
6 Price elasticty of demand 20
7 Risk invobed in business 20)
[Compeltve advantage _rating s 1 bes] to % (wors] ES Total 16,0}
1 Market share ED
2 Global presence 3
3 Stiog imestor reputation 49|
4 Technalogicalnovation 49
5 Product e cycle 49
6 Customer lyalty 3
7 Conten ver Survtiers an ictiutors ol

© Comments.

€]
=

»

Click to add notes

otes. 53





image22.png
AutoSave

USFE

Jade Farley.

=

Fle  Home st  Design

[

Transitions

=

Animations.

Slide Show

ES average
CA average
1S average

FS average

X Coordinate
¥ Coordinate

Strategy >>>>

Review

View

Help 0 search

1% Share

Space Matrix

Conservative

[Financial Stengin Taling s 1 (vors) 1 6 (est) Rt
1 Liqudty 50|
2 Leerage 50|
3 Working captal 50|
4 Retum on assets 49|
5 Retum on equity 49|
6 Price pe eanings 49|
7 Eamings pe share 10
industry Stengih aling s 1 (wors 106 (best) _FS Total 31
1 Proft potential 30|
2 Extent Leveraged 20|
3 Economies of scale 30|
4 Growih potental 4|
5 Financa sabity 20|
6 Resource uization 4|
7_Products tending o heathy I 20)
[Emitonmental Stabity __ratng s 1 (bes] & (worst) 1S Tatal 200
1 Prce range of competing poducts 49
2 Conpetine pessue 39
3 Ease of ext fom market 20
4 Successhuland recognized advetising 9
5 Negalie afcts of product recals 4
6 Price elasticty of demand 20
7 Risk invobed in business 20)
[Compeltve advantage _rating s 1 bes] to % (wors] ES Total 16,0}
1 Market share ED
2 Global presence 3
3 Stiog imestor reputation 49|
4 Technalogicalnovation 49
5 Product e cycle 49
6 Customer lyalty 3
7 Conten ver Survtiers an ictiutors ol

© Comments.

€]
=

»

Click to add notes

otes. 53





image23.png
AutoSave JadeFarley [

File  Home  Insert  Design  Transiions  Animations  Slide Show  Review  View Help 0O Search @ share T Comments  ©
27— J 1 | =
= rand Strategy Matrix
| s
Quadrant 11 Quadcant 1
Weak
Competitive
L]
Quadeant Il Quadrant IV :
&
Slow Market Growth
Click to add notes

Siide310f46 [ B 5 B 9 - &1+ 100 (3





image24.png
USFFE@) JadeFarley B

File Home  Insert  Design  Transiions  Animations  Slide Show  Review  View  Help Search @ share T Comments  ©

' IE Matrix

30 = ae—

* High3.
3

Medim
2299

EFE

Scores 24

32 [ ——

Lowl-
199

Strong. Average Weak -
34 2299 1199 Py
s

IFE Scores

Click to add notes
Side330t46 [ notes B B2 B T - 1 + [=]





image25.emf
Key factors Weight AS TAS AS TAS AS TAS

External 1 to 4 1 to 4 1 to 4

0.06 3 0.18 3 0.18 2 0.12

0.07 4 0.28 3 0.21 2 0.14

0.06 4 0.24 3 0.18 3 0.18

0.04 3 0.12 4 0.16 3 0.12

0.03 2 0.06 2 0.06 2 0.06

0.03 1 0.03 1 0.03 1 0.03

0.05 3 0.15 4 0.2 2 0.1

0.07 3 0.21 4 0.28 2 0.14

0.06 2 0.12 3 0.18 2 0.12

0.07 4 0.28 2 0.14 2 0.14

0.06 4 0.24 3 0.18 1 0.06

0.03 2 0.06 2 0.06 1 0.03

0.03 2 0.06 2 0.06 3 0.09

0.02 1 0.02 1 0.02 1 0.02

0.01 1 0.01 1 0.01 1 0.01

0.04 4 0.16 4 0.16 4 0.16

0.03 2 0.06 1 0.03 4 0.12

0.07 3 0.21 2 0.14 4 0.28

0.06 3 0.18 4 0.24 4 0.24

0.06 3 0.18 2 0.12 4 0.24

0.05 1 0.05 2 0.1 1 0.05

total should be 1.0 1
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0.04 3 0.12 3 0.12 4 0.16
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Critical Success factors WeightsRatingWeighted ScoreRatingWeighted ScoreRatingWeighted Score

0.0 to 1.0 1 to 4 1 to 4 1 to 4

Innovation 0.09 4 0.36 4 0.36 4 0.36

Product Quality  0.11 2 0.22 3 0.33 3 0.33

Brand Equity 0.06 4 0.24 3 0.18 3 0.18

Social Responsibility  0.07 3 0.21 3 0.21 3 0.21

Financial Position 0.08 4 0.32 4 0.32 4 0.32

Customer Loyalty 0.09 3 0.27 3 0.27 3 0.27

Growth in emerging markets 0.11 4 0.44 3 0.33 4 0.44

Market Share 0.09 4 0.36 3 0.27 2 0.18

Research & Development 0.12 3 0.36 4 0.48 4 0.48

Long term investment  0.1 4 0.4 3 0.3 4 0.4

Price competitiveness  0.08 2 0.16 3 0.24 2 0.16

Totals 1 3.34 3.29 3.33

Novartis Johnson & Johnson  Pfizer
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Key External Factors Weights Rating Weighted Score

0.0 to 1.0 1 to 4

Opportunities

Opening-up of new markets - Government free trade agreement 0.06 4 0.24

Developments of medical devices and diagnostics  0.06 4 0.24

Changes in consumer behaviour trends 0.06 3 0.18

Stable free cash flow allowing for investment opportunities 0.03 2 0.06

New environmental policies - Government green drive 0.03 3 0.09

Low inflation rate 0.03 3 0.09

Diverse portfolio of solutions - opportunities for cross-selling 0.04 4 0.16

Further acquistions potential 0.05 4 0.2

Generic medicines ban in some countries  0.05 4 0.2

Research and Development  0.06 3 0.18

Increase of chronic disease  0.04 3 0.12

Threats 0

Seasonal demand of highly profitable products 0.03 1 0.03

New environment regulations 0.03 3 0.09

US trend toward isolationism 0.03 2 0.06

Rising pay level 0.02 2 0.04

Intense competition  0.05 3 0.15

Product release dependence on regulatory approval 0.05 3 0.15

Product recalls  0.08 3 0.24

Generic pharmaceutical products  0.07 3 0.21

Fight against harmful ingredients  0.07 3 0.21

BREXIT brings uncertainty in European market 0.06 2 0.12

Totals 1 3.06

External Factor Evaluation Matrix

Company Name


