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Introduction
This assignment is based around the new and emerging trends in the realm of Electric vehicles, which are gaining fast ground as well as prevalence in the European and the global business landscape, which are in the form of destructive innovation, wherein the associated organisations and trends are being metamorphosed like a gas station and associated auxiliary services that are associated with the automobile industry. Thereby, this assignment pulls aim to identify and highlight the coming trends and business opportunity theory the introduction as well as the mass adoption of the electric vehicles through the utilisation of related and associated business tools and techniques.  
Discussion
The electric vehicle in the automobile segment is considered to be a destructive innovation, as they have the potential to disrupt the existing market, as well as business opportunities as well as trends and power structure in the current and existing automobile market, which are driven by crude oil and ICE or Internal combustion Engines. The Internal Combustion Engine was established and utilised in the automobile segment since the inception of the automobiles, by Karl Benz, the founder of Mercedes way back in the early 1870s, and since then the Internal combustion Engines have been the core engines driving the Automobiles (industryweek.com, 2020). 
On the other hand, with the Electric Vehicles in the global and national market, are automobiles that do not rely on crude oil or natural gas for driving the automobiles, thereby eliminating the need of Combustion Engines that drive the cars through burning crude oil and gases. The Electric vehicles, operate on batteries and are known as Powertrains that drive the automobiles through storing electricity in rechargeable batteries that can store significant amounts of power, and converts the electric energy for driving the vehicle, thereby creating new business opportunities as well as trends as these vehicles have their own set of requirements (Kapustin & Grushevenko, 2020). 
Thereby, assessing and identifying the major forces changing and metamorphic the global business environment in the automobile sector through the utilisation of the PESTEL analysis, this would highlight the international factors that are promoting the electric vehicles as an alternative to the ICE. Wherein, the Political and Legal factors are in the form of the government stimulus that is adopted and utilised by various countries for boosting and promoting the adsorption of electric vehicles by taking initiatives for forming the electric vehicle infrastructure that is required in the initial stages. These infrastructural requirements are in the form of the power station that is required for the automobiles for charging the vehicles, as opposed to ICE vehicle, that store CNG and fossil fuel for powering them, and consuming it in the combustion chamber, the electric vehicles, stores electricity in lithium-ion batteries that require some time for charging as opposed to the Fossil fuel-powered vehicles. The governments are taking initiatives for establishing these power stations wherein the automobiles can be charged, along with promoting the sales of the electronic vehicles by phasing out the use of fossil fuels and ICE as a whole (Chen et al., 2020).     
The Economic factors that promote the electric automobile sales are in the form of the change in policies as well as the rebates that are being offered by the countries for promoting the mass adoption and the utilisation of the Electric vehicles by the citizens, as the government and authorities offer rebates as well as a concession on the purchase of electric vehicles. These concessions range from rebates that are offering the tax declaration, along with the exemption from the road tax, car registration charges along with the road tax, and other range of taxes that are applicable when consumers purchase an ICE powered vehicle (Kim et al., 2020). 
The Social and Ecological factors that affect and impact the phasing out of the ICE in the national and international market are primarily the socially and environmentally driven people, who are aware of the damage caused by the remnant of the ICE to the environment that results from the fossil fuel consumption. Thereby the people are more aware and active about their choices and the impact on the environment, of the specific choices as a whole. Thereafter, the electric vehicles also offer a cost-effective solution as opposed to the ICE power vehicle which relies on fossil fuel and crude oil whose prices rely on the international demands and supply (Sajjad et al., 2020).   
The Technological factors that support and impact the Electric Vehicles and related business opportunities are in the form of the adoption of the electric vehicles and breakthroughs in the realm of storing the electricity in the vehicles and the introduction of the power trains. As opposed to the ICE engines, the Powertrains are quieter and safer as they utilise Lithium-ion batteries and as opposed to hybrid vehicles, and the predecessors of the electronic vehicles the modern vehicles have greater range and significantly reduced charging time, with the introduction of fast-charging stations (Liebig et al., 2020). 
Thereafter, the competitive environment within the industry of electronic vehicles are defined through Porter's five forces analysis, that can assist in identifying the impact of the competitive forces like the suppliers, customers and other factors within the electric vehicle industry for the Volvo automobile company. The Impact of the Competitors and Substitutes in the electric vehicles segment is directed and highlighted by limited competition, and a monopoly int6he segment, since the majority of the traditional automobile manufacturers are engaged in utilising and manufacturing cars that utilise ICE, and are currently making breakthroughs and figuring out the powertrain. The primary competitor in the electric vehicle segment is Tesla motors, which is backed by the PayPal billionaire Elon Musk, though the competition in this segment is relatively low, as the company Tesla, have not patented their breakthrough, and provide assistance to companies for adopting Electronic vehicles and Powertrain (Meunier & Ponssard, 2020). 
The impact of the Suppliers on the decision making capability of the firm is relatively high and the buyer is relatively low, since the raw material required for manufacturing the electric vehicles are not easily accessible, and not multitudes of suppliers can provide the lithium-ion batteries required for the power trains are limited and not easily provided by suppliers. Thereafter the impact of the customer is also relatively low on the company and the sector as a whole since the customer are faced with lucrative options between the ICE vehicles and electric vehicles and the concessions that are offered by the government, reduce the impact that the individuals have on the company (Habib et al., 2020). 
The threat of the new entrants of the company are intermediate since the electric vehicle segment is currently dominated by one company, that is Tesla, and the industry is relatively open for the companies to enter into the market and though the level of capital infusion, as well as the technological breakthroughs that are required for the companies for entering into the market, are also relatively high and complicated which is not easily achieved by the majority of the companies, and a range of companies that have failed to enter the market, Faraday motors is the prime example of such a company (Henschel et al., 2020). 
Thereby, in the mainframe of the electric vehicle segment, the industry presents a range of business as well as entrepreneurship opportunities for the companies and individuals to enter into the market and utilise the business opportunity that is created by the entry of the electric vehicle segment into the international automobile mainframe. Thereafter applying the Product Life cycle for assessing the life cycle of the electric vehicle segment in the ICE engines as a whole. The ICE engine are in their decline phase, since the companies have been producing and operating the ICE driven automobile since the inception of the automobiles in the late 18th century, and over time the ICE engines have seen adjustment as well as up gradation and modification of the ICE engines, built the core consist of the engines have remained the same relatively. Thus, in the current landscape, the demand often ICE engines and the related businesses, as well as trends, are seeing a decline in demand, with the rise of the electric vehicles in the global market, along with the rising awareness of the customer of their impact on the environment as well (Garrido-Hidalgo et al., 2020). 
The Product Life cycle of the electric vehicle segment currently is witnessing developmental or growing trends in the organisational mainframe, since the industry is going through a phase of increment, wherein, more and more automobiles companies are entering into the electric vehicle segment as a whole either through disrupting their existing product line, or establishing new products in the international market landscape. Therein, the electric vehicle segment is expected to continue growing in the upcoming years and establish new products as well as trends in the form of ancillary market for supporting the electric vehicle segment. Furthermore, with the government stimulus and initiatives in the electric vehicle segment plays a significant factor in the growth of the industry, since people are becoming more aware of their choices and the carbon footprint of the existing vehicles, thereby the government stimulus in the form of economic policies and relaxation of taxes. 
Thus, apart from the production and selling of the electric vehicles, the ancillary industry or the business opportunity that can be established under the electric vehicle industry is primarily in the form of charging stations that cater to the requirements of the electric vehicles. Since, the electric vehicle segment, there are only two types of charging modules, available, the Tesla module that cater only to the Tesla automobiles, the general charging station, that are made for all the electric vehicles and are subdivided into three categories, slow, rapid and fast charging facilities based on the requirement of the customer (Lim et al., 2020). 
Thus, the businesses can utilize the need for electric vehicle infrastructure as well as a new business opportunity that is not connected with the production of electric vehicles but as supporting infrastructure in order to provide the customers with the essential services related to the electronic vehicle segment as a whole (Lane et al., 2020). Thereafter, the business opportunities are also in the form of leasing electric vehicles as opposed to ICE-powered vehicles, since the approach as well as set up, features and utility of the  electronic vehicle are different from the ICE-powered vehicles, and the consumer would require time in order to adjust to an electronic vehicle (Sato & Nakata, 2020). 
Thereafter, a business opportunity is also in the form of leasing batteries and that power the electronic vehicles since the electronic vehicles have a limited range, and requires a substantial amount of time for refuelling and recharging for hitting the roads as well. Thus, the companies can provide swappable battery packs that can be changed when necessary to provide an infinite range to the electric vehicles, swapping batteries whenever they run out, or leasing the batteries until their original ones are being recharged in the outlet or the charging module in the meantime (Hemmati et al., 2020). 
In addition to that, since the lithium-ion utilise in the batteries are a scarce resource and are in relatively limited quantities, the scrapping, as well as recycling of the lithium-ion, also presents as a new opportunity in the electric vehicle segment. Thereafter, the availability of public charging stations for the electronic vehicles and the utility generated from them can be boosted by the utilisation of RFID cards for processing payment based on the units consumed and charged directly charged from the bank account of the consumers, thereby reducing the hassle involved due to the high charging time, and the manually overlooking the process (Liu et al., 2020). 
Conclusion
Thus, in a brief, this assignment effectively brings forwards and presents the major global forces that have an impact on the feasibility as well as the adoption of the electric vehicle segment, along with highlighting the competitive forces that can impact on the entry as well as the feasibility of operations for Volvo in the electric vehicle segment as a whole. This essay also brings forward the business opportunities that are printed in the electric vehicle segment, though evaluating the product life cycle of the Electric and ICE vehicles that are in the form of supporting or auxiliary industry. 
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