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[bookmark: _Toc66819509]Introduction
The concept of project management is of utmost importance as it enables organizations to undergo significant changes within their business models (Boyle, 2017). The recent pandemic of Covid-19 has thrown many challenges to organizations which were in the process of initiating certain changes (Ika et al., 2020). The report would try to present this from the perspective of Marks & Spencer who would be implementing a project in their organization for improving their sampling process.
Marks & Spencer is a British multinational retailer. It was founded in the year 1884 by Michael Marks and Thomas Spencer from whom the organization derives its name. It deals in items such as food products, home products and clothing. The mission and vision of the organization is to provide the customers with optimal quality products at affordable prices and providing efficient customer services. The headquarters of the organization are located in London, but the company also operates on a global level as it has stores in countries like France and Netherlands as well. As of the year 2019, the organization has over 1463 stores around the globe. It also has a significant base of customers as is evidenced by their viable revenue generation which amounted to £10,181.9 million in the year 2020 (M&S, 2020).
The project management techniques that would be used in the report would be the Waterfall methodology and the Agile methodology. This would help in providing the direction in which the implementation of the project would turn out to be the most effective for the organization (Stern, 2020). The explanation of certain project management tools such as Kanban and JIRA would also be done in the report. It would also discuss about certain other tools and concepts that are considered quite intrinsic to the notion of project management such as risk management measures, stakeholder analysis and mapping, planning and monitoring techniques for the project and so on.
[bookmark: _Toc66819510]Part 1: Project Management 
[bookmark: _Toc66819511]Project Risk Management
Risk Management Plan
[bookmark: _Hlk66817410]A risk management plan consists of a precise calculation and observation of the possible risks in a documented format that might be consequential in bringing adverse changes in the particular project. The risk management plan will be an amalgamation of the assessment, tolerance, analysis and mitigation procedures of the risk and this entire plan will be beneficial during the execution of the project. A risk management plan for the project of investing in developed and advanced technological equipment to improve the sampling process in Marks and Spencer can be constructed (Lecompte and Whitcomb 2020).  For this, several stages of a risk management plan need to be formulated and analysed. The different stages of the risk management plan are described below:
Identify Risk- A team of stakeholders are created at the very initial stage to carry out the responsibility of the risk management plan. This team will review and assess the potential risks to the organisation or the project. The risk identification process occurs when the results of the reviews and analysis of potential risks are carried out with a special focus on digital assets like devices, data, network, systems, channels, software and applicability. Further analysis helps in identifying the individual risks to these assets that have been catalogued by the team. Marks and Spencer's partnership with two firms, one being the technology firm, Firm Insights and the other being a digital solution firm, Optitex required a detailed risk identification process to meet the objectives without severe threats. The risk that was identified in this project was the added workload and crunch of time along with the implementation of a whole new policy. Due to Covid-19 the employment rates severely decreased with a majority of the workforce availing work-from-home option (Lecompte and Whitcomb 2020). Therefore, the involvement of several technological types of equipment imposed workload on the existing employees of Marks and Spencer. 
Risk Register- A risk register is the official record of the risk management where the events or the actions are logged on the register including the starting day pf the projects, the potential risks or threats identified, the magnitude of the risk, its impact and severity. A risk register also contains a risk ID and the name of the manager or the official who will be responsible for managing the risk. 
[image: Project Management | Kanban Tool]
Figure 1: Kanban Tool for Project Management
(Source: Newton 2013)
Risk Analysis- Qualitative risk analysis is a broader concept that can be applied to the whole project whereas qualitative analysis requires specific particular data upon which the risk analysis will be conducted. In a qualitative risk analysis, only a subjective level of evaluation of the risks take place whereas for quantitative analysis the estimates of time and cost are also taken into consideration. Qualitative analysis is easier to execute than quantitative analysis as the later requires the involvement of specific or precise numeric data that requires utmost concentration and time. For conducting a qualitative analysis no specific tools or software is needed but for quantitative analysis, certain tools are required. The Kanban Project management tool can be used in this respect. This tool helps in organising the work and track the tasks related to the project as well as its progress. Transparency in work increased with efficiency in performance. The Kanban Tool is extremely flexible and its policies are unwavering therefore the problem of the workload and how to manage it within the targeted deadline. Therefore, the loops in the project can be skilfully attended to (Lecompte and Whitcomb 2020).
	Risk Description
	Probability of Occurrence
	Loss Size (days)
	Risk Exposure

	Overload of tasks on Employees
	25%
	5
	1.25

	Lack of Sufficient time
	10%
	4
	0.4

	Total Risk Exposure
	
	
	1.65


Table 1: Results of Risk Register
(Source: Created by learner)
Risk Response- Risk Response strategies are processes through which the potential risks that have been identified as to be detrimental or the project can be mitigated or avoided. The risk response strategies are formulated after a minute observation of the threat and the possible outcomes of it on the entire project. The probability of impact that can be evaluated with the help of qualitative analysis will provide an overview of the magnitude of the severity of the risk. Therefore, project managers will plan accordingly. For Marks and Spencer’s, the risk response or strategies should be capable enough to reduce the workload of the employees and promote time management techniques to prevent delay in the execution of goals. 
[bookmark: _Hlk66817573]Mitigate Risk, Control Risk- The term indicates the section of the best response strategies to mitigate or control the risk that can negatively affect the project. The team must settle on a defined response and control the data to prevent infringement of privacy from cybercriminals. the waterfall methodology will be appropriate in creating a discrete, linear plan of risk management as it structurally places the events in sequential order to help meet the goals and objectives (Sala, et al, 2020). Marks and Spencer can find the waterfall methodology beneficial for assigning tasks within time specification to their employees as well as not exhaust their organisational resources for expenses of a project or risk management plan.
[image: Complete Guide to Waterfall Project Management Methodology]
Figure 2: Waterfall Project Management Tool
(Source: Ojo and Pye 2020)
[bookmark: _Toc66819512]Project Time Management
Time management constitutes to be an essential part of project management because a particular project is stipulated a certain amount of time during which it must reach completion. Meeting the required set of objectives within a particular time is necessary as it will determine the efficiency of the project. To achieve this, excellent time management skills are required within the project manager who will enforce policies and strategies that will keep up the efficiency of the group as well as meet the objectives in the required time. Certain models, theories or techniques are often employed to help ensure time management and this can be broken down into several stages. These are:
Plan Schedule Management: As the name suggests, planning forms the core of time management as the event and activities related to the part project will be organised with the help of planning. the theory of Agile Project Management can be extremely beneficial in this case as it focuses on an iterative format. This interactive format of project management is used especially in the case of developing a software or technology related plan. This is appropriate in the case of Marks and Spencer as the company paced forward in investing in innovative technology to improve the sampling process (Sala, et al, 2020). Reliance on technology considerably increased during the phase of lockdown as people resorted to digital platforms more. social restrictions debarred them from visiting physical stores for which Marks and Spencer decided to embark on a project to invest in technology. 
[image: Agile Methodology Tutorial- Agile Principles & Agile Project Management]
Figure 3: Agile Project Management Tool
(Source: Ojo and Pye 2020)

Plan Activities: In any project, planning relevant activities is as essential as time management. The activities should align with the time period to achieve full completion of the task. Time-bound objectives require sufficient time management strategies as they go hand in hand. 
Plan Resources: Resources are the core components that act as the driving force of the entire project. With the appropriate resources and tool, the completion of the project will be remotely possible. Resources can be physical, human, financial and informative. The task manager must be in charge of the resource and organise them efficiently so the exploitation of resources can be prevented (Sala, et al, 2020).
Milestones: In project management, setting milestones is essential because these benchmarks provide a feeling of satisfaction and encouragement to the employee or workers. For instance, the submission of a major report or assessment relevant to the project while maintaining the standard is impressable. Deliverable budget reviews or external reviews of assets in the project can be also considered as milestones that help in the path of progression. In this scenario, the approval of the risk management team formed by the stakeholders can be considered as a major milestone to continue with the project of investment in new technology for improving the sampling process of Marks and Spencer. 
[bookmark: _Hlk66817684]Monitoring and Control: Lastly the significance of the stage of monitoring and control in time management can be considered as a core objective. Without performance monitoring and control, the project managers will be unable to keep up with the performance efficiency of the employees. Monitoring also prevents anticipated failure and mishaps during the execution of the project (Sanchez and Terlizzi 2017).
[bookmark: _Toc66819513]Plan, Monitor, Control
Performance monitoring, planning and organising is a pragmatic approach towards building the efficiency of the performance of the workforce as it deploys several methods to encourage and boost the morale of the workers. For this, several tools and techniques of project management can be used to continue with the process. One of the most popular software used for monitoring in project management is the JIRA software. This helps in deconstructing the entire task into smaller units by enforcing its ticket model. this helps the project manager in comprehending and analysing the task better and he can allocate the duties or responsibilities to the appropriate worker in a more efficient manner. JIRA as a project management tool is also budget-friendly, as it brings down the work of several people under one platform. 
[image: Using JIRA for Project Management - Proggio]
Figure 4: JIRA project Management Software
(Source: Ojo and Pye 2020)
The efficiency of JIRA in software development is remarkable. Therefore, the project manager of Marks and Spencer can resort to JIRA and analyse the issues of time management and workload on the employees. With the help of this software, the expenditure and utilisation of the company's resource can be also be tracked and recorded. As a result, it will be beneficial for performance management as well to monitor, track and control the human capital and resources of the company (Sanchez and Terlizzi 2017).
[bookmark: _Toc66819514]Part 2 – Project Implementation
[bookmark: _Toc66819515]1. Kotter’s 8-Step Model
Kotter’s 8-Step Change Model would help Marks & Spencer to implement the project in a proper manner and also make the employees abide by the same that would guarantee better productivity for them in the face of the pandemic of Covid-19. The model could be applied in the scenario in the following manner:
[image: ]
Figure 1: Kotter’s 8-Step Model
(Source: Galli, 2018)
1. Creating a sense of urgency: Marks & Spencer would have to create a sense of urgency between the different staff members to give them an idea of how the project would help them to reach increased productivity in a cost-efficient manner.
2. Building a guiding coalition: The organization would have to enter coalition with staff members and organizations like Firm Insight and Optitex to build a sufficient team that would help in the implementation of the project.
3. Forming a strategic vision and initiatives: A strategic vision would have to be developed to see to it that how the advantages of the project would be cashed in upon through proper initiatives that would help the organization to digitize the process of product sampling and testing (Hayes, 2018). 
4. Enlisting a volunteer army: Employees would have to be selected from the organization who are generally tech-savvy and who would help in the implementation of the project in a significant manner.
5. Enabling action by removing barriers: It would have to be seen by Marks & Spencer that the selection criteria of the employees is solely based on their skill sets and there is no sort of discrimination present that would act as barrier to the process of project implementation (Waldman and O’Reilly, 2018).
6. Generating short-term wins: Marks & Spencer must not go for far-fetched goals at the beginning and should test run the project in a limited manner to gauge the potential of its profit making.
7. Sustaining acceleration: If Marks & Spencer experiences improvement in their business model after the implementation of the project they would need to sustain it for the future and see to it that no stagnation point is reached.
8. Instituting change: The changes that would take place would take place owing to the project would have to be carried forward by the organization if they guarantee significant revenue generation (Hayes, 2018).
[bookmark: _Toc66819516]2. Greiner’s Life Cycle Model
Greiner’s Life Cycle Model could be used for gauging the growth phase of Marks & Spencer as they implement the project and see to it that it leads to the effective improvement of their business model. The model could be applied in this case in the following manner:
[image: ]
Figure 2: Greiner’s Life Cycle Model
(Source: Medium, 2020)
Phase 1: Growth through Creativity: The ideas of the project would be conveyed in an informal manner between a limited number of members that would help Marks & Spencer to abide by the growth phase of the project. A lack of leadership would be felt at the end of this phase.
Phase 2: Growth through Direction: As the project sees its closure stage, it would open up new activities such as abiding by the digital modes of sampling and product testing which would call for extra staff members. Marks & Spencer would experience autonomy crisis at the end of this phase.
Phase 3: Growth through Delegation: The various tasks owing to the new project would be distributed among numerous staff members, but the phase would be met with control crisis as Marks & Spencer would need to have proper monitoring measures in place to ensure that the changes that have taken place due to the project gets carried forward in an efficient manner (MindTools, 2020).
Phase 4: Growth through Coordination and Monitoring: The work would become far more organized owing to the monitoring and coordination measures that would be implemented by Marks & Spencer. The company goals would be aligned to the profit schemes and the incentives would be equally distributed. However, a red-tape crisis might occur at the end of this phase.
Phase 5: Growth through Collaboration: The crisis would be averted by making different departments within the organization work in a collaborative manner. This would help in the formation of a matrix structure within the organization that would help in the formation of team-based financial rewards and sophisticated information systems. However, a crisis of internal growth might occur.
Phase 6: Growth through Extra-Organizational Solutions: The internal growth would be taken care of by Marks & Spencer by regularly contacting Firm Insight and Optitex so that they are able to upgrade the digital model installed by Marks & Spencer. This would help the organization to improve the model in accordance with the market standards so that it guarantees better productivity for them (Russell, 2020).
[bookmark: _Toc66819517]3. Stakeholder Identification
The stakeholder Circle methodology could be used by Marks & Spencer in order to identify and prioritize the stakeholders and put them in the radar of project management. The different steps comprising the model are:
[image: ]
Figure 3: Stakeholder Circle
(Source: Winch, 2017)
1. Identification of the stakeholders: Marks & Spencer would have to identify their stakeholders by recognizing their needs and desire. It could be monetary ones for the general investors or be related to organizational efficacies if the company authorities are considered. A workshop could be conducted by Marks & Spencer by selecting team members to realize the different needs of the stakeholders.
2. Prioritization of the stakeholders: The stakeholders would then have to be prioritized on the basis of their power, proximity and urgency. For example the authorities of the organization would have to be the ones who would be prioritized over the authors as they would be taking the final call upon the implementation of the project. Next in the line would be the financers of the project. Emphasis would be put on a special basis upon the customers as well as they are one of the significant driving stakeholders behind the project (Hillson and Simon, 2020).
3. Visualization of the stakeholders: The stakeholders could be visualized by placing them in various colored shades within the stakeholder circle that would help in the easy identification of the same owing to the pictorial representation.
4. Engagement with the stakeholders: The plans and principles of the project would have to be properly communicated to the various stakeholders so that they are able to provide their suggestions upon the same which would then be reviewed by Marks & Spencer to see to it if the implementation of the same would prove to be beneficial to their project.
5. Monitoring the changes: It would have to be seen if the communication with the stakeholders is proving to be beneficial towards the effective implementation of the project or there are certain changes necessary to the process (Marchewka, 2016).
[bookmark: _Toc66819518]4. Stakeholder Mapping
The matrix proposed by Mendelow for the mapping of the stakeholders would give a clear idea of the powers and interests of certain stakeholders and how they might affect certain decision making processes of an organization during the management of a project. The matrix can be applied in the project management of Marks & Spencer in the following manner:
[image: ]
Figure 4: Stakeholder Mapping by Mendelow
(Source: Almutairi et al., 2019)
High power and high interest: These stakeholders could be the persons belonging to the authoritative position at Marks & Spencer and they exercise efficient power and also have high interest in the efficient management of the project. They would have to be ensured of the increased productivity that would result from the current project being managed by Marks & Spencer in a cost-effective way (MacKay et al., 2020).
High power and low interest: These stakeholders could be the organizations or bodies with which Marks & Spencer have partnered with in order to carry out the project such as Firm Insight and Optitex. They are generally not much interested in the way the project would impact Marks & Spencer as they are only concentrated towards the aspect of fulfilling their contract in an efficient manner. Marks & Spencer would thus to fulfill their needs as they have high power towards the way the project would shape out (Wasieleski and Weber, 2016).
Low power and high interest: These stakeholders could be the community groups and others who might not have enough power to get involved in the project but are still interested in tracking the progress of the project owing to the way it could impact them. Marks & Spencer could maintain a web page which could be accessed by such stakeholders to get the necessary information and this would be enough to satisfy them (Gold, 2016).
Low power and low interest: These stakeholders comprise of the general customers of Marks & Spencer. They do not necessarily get involved in the decision making processes of the organization as they have very little interest in the same, but they play a major role in influencing the decision of the organization. It is the notion of enhanced customer satisfaction that has driven the organization towards the digital innovation they are currently undergoing within the organization (Brijs, 2016).



[bookmark: _Toc66819519]Part 3: Personal Development
[bookmark: _Toc66819520]Gibb’s Reflective Cycle
Graham Gibb's developed his Reflective cycle in the year 1988 to contemplate and reminisce about the learning and experiences of an individual by himself. This reflective exercise helps in analysing the skills, attributes and knowledge that the individual has garnered from different experiences. With the help of this model, it has been possible for me to critically evaluate and reflects on my abilities to manage a project during the outbreak of the Covid 19 pandemic. It has been discussed in further details below:
Description: This reflective exercise is conducted to comprehend my abilities and skills to manage a project during the crisis of the Covid 19 pandemic. The information obtained from this exercise will further help in improving my skills in areas I lack (Adeani, et al)
Feeling: A feeling of accomplishment or satisfaction revolves around this process as self-analysis or evaluation provides a deeper insight into my abilities. 
Evaluation: On deeper introspection, I have observed that the eminent skills required for project management like leadership, communication, teamwork and risk management are present in varying ratios. Leadership and communication skills as well as team working skills are high in my personality as I have been a dedicated student in my academic environment and a hard-working intern in my professional environment (Sanchez and Terlizzi 2017). I have participated in group projects based on environmental surveys in my academic discourse and schooling as well as currently working as an intern or sales receptionist in Walmart while pursuing my bachelors in communication. However, the risk management skills in me are relatively low due to less exposure to similar situations.
[bookmark: _Hlk66817950]Analysis: From the above evaluation of my skills, I am assured and confident of my leadership, teamworking and communication skills although I wish to upgrade and polish them regularly. However, I have to improve my risk management skills that will include the development of time management skills as well. Analysing my skills, it can be observed that during the course of the pandemic, business and commercial transactions shifted mainly to digital platforms for which interactions and communications were most important (Salleh, et al, 2020). Therefore, with my efficient communication skills, I would have been successful in maintaining customer relationships owing to my experience as a receptionist as well as my knowledge. 
Conclusion: To conclude, it can be stated that, as a project manager I would not completely fail my duties or responsibilities although I would definitely work on my skills that needs major improvement to become an efficient project manager.
Action Plan: To achieve this employability preference, I would enrol myself in workshops and training and development course that will train me under professional guidance to manage risks in a project along with improvement in my time management skills, monitoring skills and ability to create control plan. The abilities of critical thinking, logical reasoning will also improve under the guidance of these workshops and I would actively take part in projects and surveys that would require teamwork to constantly improve my team working and leadership abilities. 
[bookmark: _Toc66819521]Team Skills model of Belbin
According to Belbin's Model of Team Roles, each member of the team is bestowed with specific tasks and that forms his or her identity in the group. In this way, the team members contribute to the goals of the project. This model is often implemented by team leaders to create balanced teams so that each duty or responsibility can be attended to (Salleh, et al, 2020). Nine team roles have been identified by Belbin's model which is: Shaper, Implementer, Complete Finisher, Coordinator, Team Worker, Resource Investigator, Plant, Monitor Evaluator and Specialist. Out of these several team roles, I can identify the traits of Shaper, Implementer, Team Worker and Resource Investigator in me.
[image: ]
Figure 5: Belbin’s Model of Team Roles
(Source: Boyle 2017)
As a team worker, I will contribute my efforts towards the achievement of the goals, as a leader, I can execute the role of a Shaper and urge my team to work better. As a Resource Investigator, I will harness genuine effort and time in exploring advantageous opportunities or sources for my team to improve. A project manager during the time of a crisis must exhibit these necessary qualities to succeed in his role. He must motivate and encourage his team to work better while simultaneously participating in the activities of the project. Exploring opportunities to benefit must be observed by the project manager to ensure efficiency (Salleh, et al, 2020). Thus, by implementing Belbin's model of teams, it can be observed that the skills present in me will work as an employability preference for an efficient project manager.
[bookmark: _Toc66819522]Personal Development Plan
	Personal Skill
	Action
	Future Implication

	Time Management Skill
	As this skill is irreplaceable, I will improve my time management skills by setting deadlines for each project. I will also set constructive schedules for the day and try to achieve all targets by the day 
	As a future employee time, management skills will be extremely efficient in my professional career as I will be able to meet deadlines without a reduction in the efficiency of my performance.

	Logical thinking Skills
	To improve my logical thinking skills I will engage in logical thinking exercises and engage in debates. Debates constitute logical discussions and contesting of information for which I will study articles and journals.
Proper rest and solving mathematical exercises will also improve my logical thinking abilities which I will practise at least four days a week.
	As a project manager or any professional employee, logical thinking abilities will be essential in providing impactful and efficient solutions to my colleagues in a period of crisis. Logical thinking abilities will be necessary as a leader to help the team members in achieving their goals.

	Communication
	By performing the role of a speaker or presenter during presentation or debates in my academic discourse.
	Although I have considerably good communication abilities, it will be imperative to maintain professional behaviour and approach as a future employee and this can create a long-lasting impression on my future colleagues and senior officers.


(Source: Created by Learner)
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