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Introduction
Every people born with some special power but someone can use it and some other cant because there is a difference that is one who get the way to develop himself or who can create the way to how to increase the different skills. The present age is the competitive world in very where so business sector is also not out of these rules. The atmosphere of business is being changed day by day with the passage of time (Porter, 2006). All the business organization is very much hesitated about the motivational process of the employee and The Tesco plc is always careful to maintain it properly. So it’s very tough to exist with a lot of success. To survive in the sector every organization tries to recruit some talented and skilled employee who can take all the challenge as they are skilled. So in this process it is very important to improve the individuals and make relationship in the workplace. To make personal improvement for all the individual employee is long process. To go through the process one individual has to involve him or herself with many related activities. If an individual can make him or her change in the process of development in his or her professional life he or she can be success in his or her own business or workplace (Porter, 2006). So if one can want to develop his or her skill in different sector he or she can follow some specific rules or finds out the ways. all the individual need to increase the skill of communication, skill of management, skill of leadership and the skill of it and so other. Here we try to explain over the topic in a clear way that how can we achieve all the quality to settle down in our own sector successfully.
Selected Organization – Tesco Plc.
[bookmark: _Toc4051268]Tesco Plc. is an international brand who has more than 6000 store among the countries of the world. The main office of the company is in London of UK. They perform more than 20 country throughout the world. They have good brand image that lead to the success in international market. 
CASE STUDY – Tesco PLC
Tesco PLC one of the leading retail organization in UK. The management of Tesco ensure the efficiency of the employee’s performance. Human resource department of Tesco introduce several strategy to improve the performance of their workforce. Tesco believes that the performance of the workforce can lead to the success of the business. But their strategy more oriented toward the benefits of the organization rather than individuals. For this reason they fell off from the best employer list in 2014. After thorough analysis they find out that better compensation, salary structure, profit share system, and better career development plan can improve the performance of the individuals. Thus they offer developing plan to all of their employees. 
Critically assess the potential benefits to the organization and the individual of personally developing individuals in the workplace.
As it is said that the universe is getting more and more difficult for doing any job without facing any difficulty and competition, So to continue any business the company has to change its policy and strategy frequently so the individuals are the key to change the strategy as the worker of a company bear it continuously(Porter, 2006). At the present all the company searches the people to appoint who are skilled and talented and can take any challenge without feeling panic. And who are skilled and well developed in different subject can get any job easily. With the improvement of him or herself they can also be beneficial for the company. The success of an individual can be hampered in his or her professional life if he or she cannot prepare him or herself enough. To ensure the improvement of an individual’s one has to think first about what is the real meaning of development of individual.
The real meaning of the improvement of individual is to be developed by oneself. One can develop his or her skill by learning in different ways. An individual can improve a lot and he or she can show his or her skill in different sector the company also gets benefit from the employees (Porter, 2006). But there is an issue that every organization has an exact evaluation system how the performance of the employee can evaluate. So there need a specific structure to trace out.
Skill:
To recruit the skilled and potential employee is the suggestion of Tesco Plc, who is more capable to carry load, manage the situation and handle all problems successfully.
Policy:
As the policy of the organization of the world is changing day by day so the employee also should change the policy according to the organization. The employee should be updated in all time.
Personal development:
To be successful the employee should develop communication skill, technological skill and so on to reach in the target.
Career:
So to develop the career of the every individual employee of the organization should develop individually by completing different courses or in other ways.

Benefits to individuals:
An individual can be benefitted in various ways like teamwork, presentation skill, and communication skills and so on. Those are given below
Teamwork: Teamwork means to do a work by many people together. So it’s very simple to understand that if we work all together the different knowledge and skill can be shared with each other (McDonald, 2014). So one can take experience from other as a result there is a big chance to learn many thing. At present no organization or even any educational organization cannot offer any project to any single person because they prefer to work team wise. So there is no chance to working single handed. As there are many members in a team so an individual can learn a lot from the other members and its one of the best way to learn (Porter, 2006).      
Presentation skills: For an individual of an organization should have a clear concept about the products and goods of his or her own organization. This knowledge helps the employees of a company to present in any presentation. At present many institutions arrange different courses over presentation skills (Porter, 2006). By receiving the courses an individual can develop his or her presentation skills within a short time. This type of skills do not help only the learner it also helpful for his or her company. So the persons who want to see him or her in a good position in his work place, they must take the courses over presentation skills.
Communication skills: To run a company with the competition of global market it is very important to develop the communication skills. As the employee know that most of the multinational company of all over the world is trying to enter different countries to spread their business. As a result communication skills play the most important role to continue the business in different parties and different customers (McDonald, 2014). As it is very important to have a good command over communication skills for every employee and the companies also prefer to appoint those who are rich in communication skills. 
Benefits to organization:
The organizations also can be benefitted by improving the individuals. These are given bellow:
Better decision making: To make decision in different situation can help an organization as well as an individual which is taken by developing individuals.
Become more ethical: Every organization looks for the employees who are honest and faithful in nature. An employee can possess the honesty if he or she develop individually.
Problem solving method: it is very common thing in every organization to have different kind of problem. So it is also important to solve the problems by the employees of the company. That’s why all the organization tries to find out the candidates who are skilled in problem solving. It is easy to learn the skill by developing individual.
To get flexible worker: As the policy of business is changing day by day so the company also do the same. And to do that works every company wants to get that type of employee who is able to do any work under various circumstances (Porter, 2006). And if an employee wants to make him or her like that quality it’s very important develop individually.
Get Ahead of the competition: Those who can bring the company for a long run are most expected for any organization.
If there is no change in any company it runs tastelessly. It’s not any good news for any company. 
The ability to attract new talent
To recruit the most skilled and knowledgeable person every company searches for the best persons. After recruiting the staffs the company should arrange different courses and train the stuffs to make them assets for the company (McDonald, 2014).
Having more effective staffs: Through learning, an employee can understand which one is wrong and which one is right. In this process the employee can do better gradually. The company also can get benefit from the employees.
[bookmark: _Toc4051269]Critically evaluate development vehicles available to an organization appropriate to the development needs of the individual.
An employee needs learning in his or her workplace by developing his or her skill. When an employee faces any problem in the workplace he or she can take the chance to show his or her skill and talent to solve the problem. And they can set the target in which way they have to go. in this competitive age one has to learn personally(Porter, 2006). To develop skills and experience there are many process which are followed. They are 
· Training/career development – to make the employee skilled and able it is essential duty for the organization to give the proper training to the employee, so that the employee can make themselves skilled and perfect for the particular job.
· Conflict resolution – Tesco plc guides the employee not to be involved any conflict in the workplace. Tesco offer more cooperative environment in workplace. 
· Recruitment – Tesco plc always suggest to recruit the people who are enough talented and skilled in quality then the particular organization can attain the final goal.
· Time management – To maintain time schedule is very much needed for the employee to complete the professional courses. Especially the starting and finishing time should be fixed.
· Conference and seminars- conference and seminars are the best way to exchange the thinking and observation. An individual can express his or her feelings and experience by delivering speech in a conference. Or she can gather others experience who participated in the conference. By this way on can presents him or her and make communication skill develop.
· Social network- at the age of technology at present social network is considered the best way to reach any one and there is a lot of way to go in different unknown social thing. By using social media a user can communicate with the people of different country so they can exchange their feelings and emotions and take lot of experience from each other.
· Performing individually- Teamwork is very useful to learn but individual work is much more learning to the employee as they can use their merit and talent in their practical life. When x problem stands before an employee and he has the chance or duty to solve the problem then she or he can solve it single handed and his or her confidence grow when he or she is success(McDonald, 2014).In this process an individual can get the opportunity to prove him or herself in the workplace. as a result he or she is able to make their own sit among the office staff .
· Effective Goal setting- the work which is so much risky it’s complete probably. It is very important to anybody to set ones goal because it helps one to reach his or her expectable area. That’s why one should be careful ones individual ability. One man can gather so much knowledge when he or she can solve individual problems. Day by day he or she focus on work, enhance his or her individual skills as well as he or she learn a lot and improve his or herself. In this way the employee learn about his or her learning thing and strength. And that’s way he or she must find out his or her weakness, capacity, strength and possibility through working place.
· Organizational structure / Company Hierarchy- Hierarchical structure is the method of giving power and right to manage others. The Hierarchical structure of Tesco PLC is more traditional. By this model employees of the Organization treated as organizational costs. 

As per my SWOT analysis my strengths and weakness are:
Strengths
· From learning an employee knows about the strength and knows about a little learner. From beginning all believe in practical teach its help the employee to be true and right. A good learner is important for his or her speed learning on work place and business area. It is so much benefited for a business in good employees (Porter, 2006).
· Aspirant is one of the strength. Every employee must be needed to be aspirant because this aspirant gives him or her freedom and take challenge.
· Good communication skills are so much important for a good employee. Globally communication gives a employees a better place in business platform. so ones should take better skill in foreign business area.
· It is also needed to be amicable. Because in work place its help me to different. Good behavior and amicable mind must be needed in workplace with every employees.
           Weaknesss
· First an employee gets tired very quickly.
· Take long time to do any work.
          Opportunities
· One has the option to take  other courses.
Threats
· currency
· Back down

Under the supervision of SWOT I can understand about the misdeed which one does and there is a lot of way to overcome the problem. SWOT helps to classify oneself about his or her performance in the workplace. There is lot of ways to develop the skill and be prepared to face any difficulty single handed (McDonald, 2014). SWOT arranges examination for the employee to evaluate the positivity and negativity of the employee of a company (Porter, 2006). And by facing the examination the employee can understand about their performance they do in the workplace of them. Every employee wants to get feedback exchange of their hard work for his or her own performance. And if they get it they work with full strength. So it is very important and essential to follow the SWOT system for every organization. 
SMART is best suitable way for merchandise that confirms the object of the associations is finally earned. Now a day’s trade circumstance the goal must be smart.
S-specific
M-Measurable
A-Achievable
R-Realistic
T-Time-Bound
The motive of the trade can be gained the benefited and skills from their employees. It is important to trade in choice that worker who has good team work idea, exchange ability, better direction, guidance ability and etc. The motives are: 

· The primary motive is to given many kind of work that is developed individual.
· To do any kind of object for the individuals so that in future its helps the individuals developed. 
· In any situation an employee get ready to fulfill customer’s desire.
· In every moment attempt to develop the product quality and services.
· Every employee must be helpful and appreciate.


Kolb Learning Cycle
It is an empirical method. For this way the individuals become improve. That is the way of individuals improves individuals. This Kolb method gives experimental knowledge that consists of four stages
· Reflective observation
· Concrete experiences
· Abstract conceptualization and
· Active experimentation
[image: C:\Users\a\Desktop\download.png]
Many associations play a vital role to improve skills. That’s why

it is easy for anyone to upgrade and improve description, searching, graphic and so on communicate skills. Its helps he or she to develop in buyer relation and day by day it is raising. As a result it’s good for business relation (Burford, 2009).

Identify own development needs and the activities required to meet them
When a man becomes a part of a association he or she have some better skills. For this why he or she has good demand in business. On the other hand he or she also should try to improve and manage this skill in owns willing. Many organization gives training this type of skills to acquire knowledge. If anyone take a good decision to overcome their weakness it is best way to shine in life on business.
Personal strategy
There are many thing in our life that is so much influence and powerful in our practical working life. Such as many kinds of business review paper, biography, internet etc. It helps one to develop him or she own way learning skills. For individual growth this way is important solution ones individual perfection. This perfectness meets one’s own growth.
Identify development opportunities to meet current and future defined needs
One employee’s current and future needs are mention below:
Current needs: good education to own improvement is necessary for present situation. Everyone should try to him or her to crossing this level as a better result. This why as soon as possible a best chance can receive (Porter, 2006). It will have a good wish and take care. Moral views the present needs to complete higher degree on higher educational place to improve individual skills.
Future needs: it is important to reach a definite target to do such as work that’s why he or she can show his or her best. He or she should gather actual knowledge in receiving training. But it is hard to get such as actual importance to timely for this anyone can know their inability (McDonald, 2014).
[bookmark: _Toc4051270]Develop a plan to meet the identified development needs and expectations of an individual.
 Tesco Plc Pyramid needs:
                                                              [image: C:\Users\a\Desktop\images (1).png]
                                                                 Figure: Tesco Plc Pyramid needs                                                                          
To develop myself primarily needs to develop my individual fault. So make fulfill wish to finish all the works timely and smoothly. Fail to fulfill individual strength all the plan gain to vain. The most important part is own individual performance. This individual performance helps one to successful in his or her life because in individual strength make a person in good planner so that he or she could fulfill his or her desire in near future. 
Herzberg Two factor Theory
[image: ]
Figure: Herzberg two factor theory
Day by day the world becomes so much busier than life. So in this busiest life anyone needs become busier and perfect in his work. Because in changing world wants a most perfect and skilled person. So everyone should try to become an actual strength person to fulfill present demand (Burford, 2009). Some process is given below:


	Bio-data is important part to present him or herself and so important to catch up a good skillful person in multinational company. So it is very much needed to make a perfect and attractive bio-data to show his or her actual skills.

	One of the important parts is to set the short time goal for a professional person as like my goal is to finish my professional degree within a short time.

	With short time goal there is need to make long time target as like five or six years course and an employee decides to finish my all academic career as well as business degree with this time and make my myself busy in any organization.

	SWOT analysis- SWOT aids person to evaluate the performance of an employee if he or she makes any mistake the system helps to correct it properly. And it is best way to follow the system and the best way to evaluate an employee.  

	Defining the time frame- This time frame set up based on the beginning time of any courses the ending time of those courses. If the time frame can be set up one can be being benefitted by using the time properly.  

	The policy of one’s learning

	To make the policy how to improve individual and professional way	




PERSONAL AND PROFESSIONAL DEVELOPMENT CHART
	Action
	Resource
	Duration

	Further studies

	One should go forward about my study in very speedy so that an employee can admit myself in a famous institution of U K
	From June 2019 to august 2020

	It training
	One want to finish my it training in an organization which offers short time courses
	One can think one should finish the courses as one can as fast it may take four to five month

	Time management skills, Decision skills and Leadership skills 
	By receiving training over the courses an employee can develop my skills in different subject and i9 can use it properly in my workplace
	One think it may take six months to finish 

	Masters in strategic management
	An employee thinks one should search an institution to compete the course with in a very short time
	One should think it may take one year to complete the course

	Joining the Tesco PLC	
	One may try to enter into the Tesco TLC course to improve my learning 
	To participate the courses one need to finish my post graduation courses.

	Registration with a professional Body
	To search the business figure to be assistant
	The time of Tesco TLC courses 



The process and activities required to implement the developing plan
To developing the individual thing it is urgent to make a policy and should follow this in every sector of professional life. My policies to develop my skills are
Creating the target time structure: to create the time frame is very important before do any exercise. it helps to save time and do the work
Self Assessment: It is very important to evaluate one’s own performance and should follow up the thinking, execution, plan and some others. If one can understand his or her mistake she or he can overcome it’s easily.
Learning strategy: An employee has to fix the way to learn which will be the right path in where one can walk to improve his or her personal skills.
Learning resources: An employee has to use the resources to grow his skills and should make the policy to build up the policy.
Getting the feedback: When the employees do anything, they always expect to get the feedback for their deeds and the feedback also clears ones side to evaluate one is in wrong in service or right. It helps one to understand the work evaluation of own performance.
If an employee wants to take some knowledge about business skills one can the resources of books or articles or the biography of different famous person or institution it must help the employees to gather vast knowledge over different type of skills (Burford, 2009). In the biographical writing one person share his or her experience about any specific subject and through the writing one can take valuable idea and experience from them(McDonald, 2014). By browsing internet connection one can collect different ideas and make sure to utilize it for my own needs.

[bookmark: _Toc4051271]Evidence of wide reading and research, encompassing the application of relevant academic theories and models
Undertake and document development activities as planned
The below mention steps are helpful to ensure individual development
Appropriate training: there is no alternative to give training to make skilled over anything for anybody so it’s very essential for every organization to make ensure to take necessity step to arrange training for all employees so that they can learn from others who are skilled in their own work place(Porter, 2006).
Accomplishment of education: As it is mentioned in the above lines that it is important to join the Tesco Plc by completing the management related degree and if it can be achieved one can easily get the chance to develop in the workplace. Beside practical knowledge it is also important to be real educated over a specific subject.
According to the individual improvement strategy: it is true like day light that to develop to oneself it is very essential to complete all academic courses as well as all type of professional courses and it should be within a very short time. To maintain time schedule we should make a time structure so that we can the best use our time properly and get all the benefits for making the best use of time. In the time of doing all courses one can also complete my IT courses which helps to use the internet and helps to be connected with the changing world.
Update the development plan based on feedback and evaluation
By following all the improvement plan and execution the result is
	Action
	Resource
	when

	Further studies
	An employee should go forward about my study in very speedy so that One can admit myself in a famous institution of U K
	From June 2019 to august 2020

	IT Training
	An employee should compete the course when get time to be skilled in IT section so that One can use the internet without facing any hassle
	One hope to complete the course within six months

	Time management skills, Decision skills and Leadership skills 
	Different business related training and workplace would help to improve one’s management and leadership skill 
	one can take the courses after finishing the IT courses

	Joining the Tesco PLC
	By attending to Tesco Plc one can finish my management skill and participate her with the required degree.
	To attend here one has to finish the ones masters in  management skill 

	Registration with a professional body
	By searching a professional body One can rich myself with his her experience
	At the time of involving the Tesco TLC 




[bookmark: _Toc4051272]Conclusion
Finally it can be said that it is required for every employee to have sharp knowledge and talent over everything to exist in the business sector in this heavy competitive world where there is no chance to grow up with any weakness. Again if the employee have the talent but he or she has to learn a lot of thing about communication skills, management skills, leadership skills and so other. In the world place we may face different problem but we have to solve it with lot of strength and ability. Then we can develop our career future in the company or organization where we work. Beside we need to create good relationship with our co workers and with our clients. To continue any work we should have enough knowledge about the things we work with. The SWOT policy influences an employee to deliver the better thing which he or she does for the organization. The organization has also some duty to the employee to give the opportunities which they deserve. The individual should follow the different rules to make his or her work with a lot of sincerity and dutifulness so that he or she can build a better career in any organization because of his or her talent, ability and experience. So to face the challenges of this era’s problem it is very necessary to be skilled in the entire sector in professional life where there is a lot of obstacle. The individuals should learn and execute in the workplace successfully. 
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