The theories of Leadership and their application in practice

This assignment will discuss and evaluate the theories of leadership and their application in practice. The assignment will be separated into two parts. The first part will discuss and critically evaluate a variety of leadership theories and strategies while discussing the applications of the theories and strategies in the Police Force. The Second part will be a one Thousand word reflective report on when the writer has used leadership theories and strategies during a personal and/or professional experience while evaluating the effectiveness of the theories to overcome the challenges presented. The first part of the assignment will include three parts, The introduction, the main body and the conclusion. The introduction will introduce the subject and give a brief overview of it and what to expect from the assignment. The main body will be the majority of the assignment where evidence will be collected and noted to assist in answering the question at hand (‘The theories of Leadership and their application in practice’). The conclusion will summarise everything that has been spoken about throughout the assignment and come to an overall answer to the question at hand (‘The theories of Leadership and their application in practice’). There are many different types of leadership theories to consider when looking into the Police Force, to name a few there are, Behavioural theory, contingency theory, Management theory, participative theory, power theory, relationship theory and many more. All of them give different views on how leadership should be done and how different roles are rolled out to different people. Different companies and people use all types of different leadership theories all around the world. Usually, a theory will be picked based on the type of people doing the job and what theory will be the most efficient and work the best for the people at hand.
Behavioural theory or Cognitive Behavioural therapy is used by police in multiple ways. In relation to offenders, it targets a criminal’s mind of how they think as a factor which contributes as a factor to criminal behaviour. If public service sectors and companies assume that cognitive deficit which has been learned. As Cognitive behavioural therapy focuses on teaching offenders to understand the consequences of their actions while understanding the thinking processes and the choices, they make leading up to criminal behaviour. Programmes are set up which aim to help police and ensure they are performing to the best of their abilities. These programmes aim to build cognitive skills and restructure potential biased thinking so that police can treat each other and members of the public as fairly as possible while being able to work as efficiently as possible when doing their job. Evidence shows us that Behavioural theory has reduced crime. After 58 studies took place, the evidence showed a significant reduction in reoffending by 25% amongst participants who had taken part in Cognitive behavioural therapy compared to people who had not taken part. 
Situational theory is another theory practiced by Police all around the United Kingdom. Situational Crime prevention is a theory that is practiced of deterrence based on making It physically more difficult for a person to commit a crime and it also makes it less rewarding. The practice of Situational theory is to make crime less rewarding for an individual, to increase the risk of possible criminal activity and also to Reduce the opportunity for individuals to commit crimes. It turns the policing effort away from the individual’s motivation. Instead, it tends to put the attention on the environment or the surroundings of the criminal instead. The tactics used by police while practicing Situational theory in relation to increasing the effort it takes to commit a crime could involve tactics such as, target hardening, this involves to reach items and good that could be of interest to potential thieves and offenders. This could also involve being able to control access to the place that a crime could be committed with cameras, sensors, and alarms along with placing security guards at exits. Along with controlling certain tools and weapons by banning them. Reducing the award offenders get from committing crime could involve removing targets such as easily stolen products or products that might attract people such as thieves to commit the crimes such as robbery. Denying benefits such as the bragging rights associated with graffiti. Police can make standards more clear to the public by setting rules to ensure people don’t have excuses for causing antisocial behaviour. Also in anyway that access to drugs and alcohol can be reduced would also remove excuses for criminal behaviour, being able to catch dealers and suppliers would do this. An example of situational theory could be police being proactive in white collar environments. They would offer good insurance benefits with intervention programmes that help people with problems relating to drugs and alcohol.  One of the major benefits of situational theory is the ability to stop a crime / crimes before they take place. This relieves a huge burden on the court system along with relieving a burden on many social welfare organisations. It will also help with taxpayers’ money as locking up offenders is an expensive proposition. It takes money away from other arguably more worthy causes such as health, social or education. One disadvantage of situational crime prevention is the displacement of crime it produces. Situational theory manipulates the environment of the potential crime rather than deterring the crime and criminals. Manipulating the environment is likely to make potential offenders move to a different location or target someone or somewhere else, according to the statistics of over 100 studies. Assuming that criminals will act rationally is when Deterrence efforts are predicated. They evaluate their chances of getting caught and the loss of liberties if convicted and punished. Not all crimes are always planned out and organised. A lot of criminals are usually under the influence of alcohol or drugs or don’t mentally have the best mind set and mental to see beyond the immediate gratification of the act.
Another theory practiced by police throughout the whole of the United Kingdom is management theory. The theory behind management theory method is that individual officers are able to conform to the rules and vision of the leader. Leaders must make individual officers feel fear by discipline for poor performance. This is the opposite to the attempt of using positive reinforcement for a job completed correctly. Unlike transformational leadership theory which is a more people centred approach to leadership, as it aims to inspire, empower and motivate the police force. The managerial process in most police force organizations consists of six main components. These are management, planning, organizing, leading, chain of command and controlling. 
Transactional police leadership is essentially authoritative leadership, the difference being that it tends to rely on more of a rewards-based system as it is believed to motivate subordinates. According to the system of this theory, punishments and rewards are handed out based on an officers or workers performance and their adherence to the rules of the workplace. The theory believes that individual officers will conform to the rules and vision of the leader. It is believed that the officers would be influenced by the fear of discipline if they were to potentially perform poorly or not to the standards of the police usually do. They would then be awarded more positively if they were to do their job at hand well of exceed expectations of the leader or anyone with a hierarchy in relation to their job.
Police all over the United Kingdom also use Authoritative police leadership theory.  It is strictly a rule-based style of leadership, that concentrates on order and can have a military style approach. Organizations that use this style of leadership approach, the leader has full control over the rest of the team and subordinates are simply expected to follow the leader and obey every one of their commands. They are not allowed to contribute ideas or give feedback to the leader based on their opinions. Most military forces and the police force have followed a very authoritative model in the past, although today with a new generation of officers and other workers coming in the more aggressive and negative based leadership tends to not be anywhere near as effective as other methods of leadership are today. That is why today many contemporary leaders are looking for other ways to lead, inspire and engage. There are some disadvantages to Authoritative police leadership. One of these is the fact that negative reinforcement such as this does not work on the new generations of police officers coming into force, as younger people in today’s day and age a more likely to be more rebellious. Although this is the case, it isn’t necessarily true for everyone. An advantage could be that depending on the type of people in the workplace they may be fear more easily so that it may work for some people depending on their upbringings and who the are as people as well as police officers.
In conclusion, there are multiple different types of leadership theories used by police all around the UK. Depending on the workers at hand different officers will react differently to different leadership theories. Police do tend to use situational theory a lot as it helps with problems and provides solutions in the moment. Authoritative police leadership is not generally used in todays society because of the way we have evolved as human beings. This type of leadership theory is more aggressive and can not only be damaging mentally and sometimes physically to police officers and other workers but can also not be as extremely effective due to how newer generations learn and perform. The military like supervision isn’t always effective as because times have changed people have had easier upbringings and easier lives meaning they are able to be lead in different way by different leaders. Award base leadership where police officers get rewarded individually for doing good work and exceeding the expectations they are meant to is probably a good way of working as a leader as employees have something to work towards if they put in extra effort. There is also the case that if they do not perform to an appropriate standard then they would be punished for their poor actions they performed while on the job. This could push officers in the right direction to do their jobs properly and to the best of their abilities, as they will not face unnecessary consequences for their poor actions.

Their have been multiple times across the whole of my life where I have used multiple leadership theories and qualities. Across the twenty two years of my life I have been envolved in many teams where I have had to follow the rules of a leader using different leadership theories and been involved in situations where I am the leader of a team and had to practice my own leadership theories to ensure that I could get the best outcome out of my team at the time. Growing up from the age of six years old I played rugby for approximately 11 years. Through the whole of my childhood I captained my side multiple times carrying us through outstanding wins and horrible losses. Looking back on my time playing and leading my team. I am able to look back at multiple leadership theories that were used by me and that I had used on me by the teams coaches. I believe that myself and the team had many military like leadership theories and tactics used on us. For example, If we were to perform badly or not behave appropriately during a training session, we would be forced to take part in what could be described as hard, difficult and long fitness sessions to teach us a lesson so that we would continue to work hard and wouldn’t make the same mistakes again. During my Captaincy I used situational leadership theory to show appreciation to my fellow team mates and to myself, also to show them 
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