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Executive Summary
This report has focused on the importance of team building for achieving success from an organisational perspective. Here, it is observed that proper communication among the team members is the key factor that can enhance collaboration and increase the overall performance level. Applying Tuckman’s model has proved to be quite beneficial in building strong teams with good interpersonal skills. Proper leadership is also required to guide a team in the proper direction to achieve success through efficiency. Lack of proper communication, decreasing collaboration and organisational resistance are some barriers that can hinder the proper development of effective teams.
 

 

Introduction
Effective teamwork is the key to enhanced performance of an organisation which further leads to an increase the productivity for securing an advantageous position in the market. According to the statement of Akhtar et al. (2019), proper teamwork in an organisation leads to better collaboration among the members resulting in enhancing performance levels. In the case of Next PLC as well, there is a need for developing proper teamwork so that the organisation becomes able to launch new children’s wear in its stores across the globe. In this context, this report will focus on the processes of developing teams, their impacts on achieving success and possible barriers to building teams.
 

Development of effective teams through the use of theoretical models
In order to achieve optimum results as far as organisational outcomes are concerned, there is a certain need to develop a sense of teamwork among the members. In the words of Chapman (2008), effective teamwork can become extremely effective in launching a learning management system (LMS) within an organisation. Therefore, through the means of proper teamwork, the chances of enhancing the range of knowledge of the team members will also increase. In this context, the application of Tuckman’s Team Development Theory can become extremely beneficial with respect to developing proper and strong teams. As mentioned by Jones (2019), Tuckman’s team development roles can be quite beneficial with respect to building smaller groups through the stages of forming, storming, norming, performing and adjourning. It can be observed that this particular model mainly focuses on the team functional in two dimensions of interpersonal relationships and task activities for further enhancement of their activities.
Through the means of different stages of Tuckman’s Model, it becomes quite easier to build collaboration among the team members for better performance. According to the opinion of Bonebright (2010), Tuckman’s model reflected the importance of team development for enhancing the overall performance of an organisation. Starting from structuring the team in the forming stage to addressing the conflicts through leadership in the storming stage, this model has proved to be quite beneficial over the period of time. The arguments of Tripathy (2018) state that the stages of Tuckman’s model are the way forward in building effective teams for achieving excellence in business functions. The stages of norming, performing and adjourning have a crucial role to play in creating innovative ways and developing strong groups for better organisational performance. Hence, the application of this model can surely prove to be quite beneficial for Next PLC as far as launching new products across its outlets is concerned.
It is also observed that in order to achieve efficient teamwork, there is also a need for developing the communication level among the members for better collaboration and interaction. The findings of Lacerenza et al. (2018) have mentioned that there is a certain requirement for effective communication in order to build strong teams. The fact is that through the means of proper and strong communication among the team members, the chances of increasing collaboration enhance, which further results in decreasing the opportunities for conflicts and confusion. In other words, by establishing proper communication among the team members from different origins, the management of Next PLC will be able to enhance the business activities to secure an advantageous position in the market.
Roles required to build an effective team
There are several roles that can be opted for building an effective team to achieve organisational performance and better outcomes. Personality styles such as driver personality can be quite beneficial in terms of building efficient teams aimed at organisational performance. According to the statements of Ferreira et al. (2021), leaders with driving personalities hold the capability of driving the team members towards focusing on teamwork. In that case, there is a huge requirement to enhance the communication level with the team members so that they can be aware that the organisational targets frame appropriate action plans for achieving the same. McLarnon et al. (2019) have stated that proper communication with the team members becomes the key factor in building proper teams for achieving organisational targets and objectives. In such a situation, the management of Next PLC can focus on these two parameters in order to build effective teams and achieve the objectives in an effective way.
Proper leadership is also another crucial role that needs to be considered in order to build an effective team. As per the findings of Maduka et al. (2018), proper leadership of a team is the key to building a high-performing team which is capable of achieving the objectives and targets of an organisation. The fact is, through the means of efficient leadership, the team members get a proper direction to work for organisational betterment. On the other hand, an efficient leader is also able to understand the issues and problems faced by the employees through proper communication. In the opinion of Husam et al. (2018), identifying the issues and problems of the team members is one of the core responsibilities of an effective leader. This factor plays a crucial role in building trust and confidence among the employees, hence building strong relationships as well for future collaborations and operations.
Being creative and innovative is also another role that is necessary for building an effective team. The fact is being innovative in the approach can become extremely effective for the team members in handling new challenges and critical situations in a proper way. As opined by Cai et al. (2019), being innovative and creative in approach can be quite effective in enhancing the functions and efficiency of the team to a great extent. In that case, the chances of achieving organisational targets and objectives also become quite easier. On the other hand, the arguments of Newman et al. (2020) have stated that being innovative in team building can also play a crucial role in engaging the members in getting involved in the working process, hence enhancing the overall productivity. Therefore, building an effective team full of innovation and creativity can be quite beneficial in meeting the market demands and customer needs.
Impact of effective team working on team success
There are several impacts that an effective team can have in achieving success in the long term. In that case, building strong and positive relationships among the members can become extremely beneficial in terms of making them more reliable, efficient and productive in terms of achieving organisational goals and objectives. According to the viewpoints of Diamantidis and Chatzoglou (2018), proper teamwork among the employees can become quite impactful in terms of enhancing their performance levels by a significant margin. The fact is, through the means of building proper relationships between the team members, the chances of building trust and confidence are also enhanced, which further helps in increasing the level of efficiency of the members. It also becomes helpful in identifying the risks that can hinder the performance of the entire team. The fact is building proper relationships among the team members can be crucial in understanding the issues and addressing them effectively.
The above discussion signifies that effective teams are the key factor behind enhancing the overall performance level of an organisation. In that sense, it can also be stated that by building efficient teams, the chances of meeting the ongoing trends in the market can be fulfilled in an efficient way. In the words of Noguera et al. (2018), proper teamwork can be quite effective in terms of meeting the news and demands of the customers in the market. Hence, it can also be stated that efficient teamwork can not only help in increasing the performance level of an organisation but also helps in addressing and satisfying the needs and requirements of the consumers. Yang et al. (2018) have stated that effective teamwork can also be quite beneficial in securing an advantageous position in the market and gaining a competitive edge over rivals.
Another positive feature of an effective team is innovation and creativity, which can become the pillar in the case of enhancing productivity levels. The fact is working in a team is quite beneficial with respect to collaborating with new people which can further make the members able to learn new things for better performance. Atitumpong and Badir (2018) have stated that collaboration among employees from different cultural and ethnic backgrounds turns out to be quite impactful in the exchange of ideas, hence generating innovation and creativity among the members. In that case, the chances of enhancing the overall organisational performance also increase by a significant margin which also helps in maintaining the competitiveness in the market. In that case, increasing the customer base in the market and gaining the trust and loyalty of the consumers will be quite easier as far as Next PLC is concerned. 
Possible barriers that can hinder effective team working
Several challenges and barriers are there that can hinder the effectiveness of a team to a great extent. One of the formidable barriers that can affect effective teamwork is that of proper communication. It is quite obvious that since the management of Next PLC is planning to launch children’s wear across the globe, it will certainly have to recruit local people. In that case, language can be one of the factors that can hinder proper communication among the team members as well as the authority. In the opinions of Morrison-Smith and Ruiz (2020), lack of communication among the team members can result in degrading the level of performance levels quite extensively. Hence, it can also be observed that differences in culture and ethnicity can turn out to be quite consequential in terms of affecting the overall organisational performance. Hence, it can also play a crucial role in losing the competitive edge in the concerned market.
Decreasing collaboration among the team members can also result in degrading their engagement levels to a great extent which can also become one of the core reasons for degrading performance levels. In the perspectives of Nursey-Bray et al. (2019), differences in cultural and ethnic backgrounds can be the reason for an employee to get demotivated in working towards organisational betterment. In that case, the management of Next PLC may have to face severe challenges regarding the performance levels as well as productivity to sustain the competition in the market. On the other hand, it is also found that decreasing engagement levels among the employees can also become quite effective in terms of degrading the overall productivity. In that case, it can also get quite difficult for the authority of Next PLC to sustain the competition level in the market and secure an advantageous position as well.
On the contrary, organisational resistance can also become one of the barriers to building effective teams. In several cases, it has been observed that the team members get reluctant to change their working styles and collaborate to become a part of the team for better performance and outcome. As per the opinions of Cletus et al. (2018), organisational resistance can become a formidable hindrance in the way to effective team building as many employees feel reluctant to change their working procedures and adapt to the new ones. In such a situation, the management of the concerned organisation may have to face severe challenges in launching the new product in every outlet across the globe. Organisational resistance also results in increasing the chances of demotivation among the employees, due to which the level of production can also get affected, which further compromises the strategic position of the organisation in the concerned market.
 

Conclusion
It can be concluded from the above discussion that effective team building is extremely beneficial for an organisation in terms of enhancing the performance levels and achieving objectives. Models such as Tuckman’s team roles can become quite beneficial for an organisation in building effective teams. Several barriers such as organisational resistance, lack of communication and cultural barriers are also found that can hinder the building of effective teams. Enhancing production and productivity are some of the benefits that can be derived from strong team building within an organisation. Hence, all these parameters can be taken into consideration so that a sustainable approach can be maintained in maintaining the productivity level and sustaining the competition.
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