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A business idea is a concept for financial gain which indicates for using concepts for financial gain through offering a particular products or services (Momete, 2018). Hence, an effective business idea is shown in this study and the business is to establish cleaning business like a mobile cleaning company. And the name of our company is Crystal clean. And to implement the business idea,  it is needed to set a clear vision, strategic mission and also conduct business structure. Hence, it is also need to analyse target market and its trend, internal and external aspects or factors as well as need to define business operational process, its management, technological plan and also its conducting social responsibilities. Hence, it is also needed to estimate and collect financial data and prepare the estimated financial statements for the company. 
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For the attractiveness in services-related business, we choose cleaning business which might provide the effective services to its clients. And through that the company offers  the target clients that our company provide cleaning service which is available at your door step to serve your all cleaning requirement like Taxi cleaning.  Hence when the clients will contract with the company, our company immediately will go to do the cleaning. Some members of our group has experiences in cleaning service and idea is generated based on previous experiences and our company might be started through offering the cleaning services like car wash and vacuum, engine wash and engine light check, wax, etc. 
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The aim and objectives of our business is to offer cleaning service through establishing mobile cleaning company which offer the clients for immediate doing their requirement washing. Hence through this business, our company may offer cleaning services like Taxi cleaning and when the clients contract with use, we conduct our duty and go for catering their requirements. Hence also our main objectives is to provide world class cleaning and clients services with ensuring professional and also friendly services. 
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Through mission and vision, a company set its objectives and figure out the ways to accomplish those objectives and also highlights company’s future position in the market (Wilson, 2012). And the company’s mission and vison is developed by its purpose, goals and values. Hence, the mission of our company to offer lowest possible prices services our clients, provide faster deliver with quicker responses, develop operational excellence model to ensure that our company highly deliver professional and friendly services and also our company’s staff conduct their responsibilities and maintain proper rules, also promote and advertise harmless and injury free wok environment with clean and maintained equipment's and competent services as well as also deliver the best car wash competencies with the best possible values. 
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A business structure is referred to as a legal structure of a business which has influenced the business each and every operational processes(Burrow, Kleindl and Becraft, 2017).  And our business structure is mainly partnership because of our members size. And for operating business combinely , we develop a contract and based on that contact we do our all responsibilities and all terms, requirements, conditions are included in that contact. And all business decision are made by all members participation and we all highly follow the contact to provide the bests possible service to the clients and satisfied clients with deliver a clean vehicle. 
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Our business idea is inspired by cleaning services and our developed company ”Crystal clean” offers cleaning services. And the our mobile cleaning company offers car wash services as well as the basic offering services of our company are like car wash and vacuum, engine wash and engine light check, wax etc. After implementing the current business idea properly and when we will ensure enough success and create good market position in cleaning service, we might also offer cut and polish as well as carpet cleaning service. 
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Marketing analysis is process of an assessments in terms of considering the attractiveness and the dynamics of a market within a particular industry. And through marketing trend analysis, a business organisation can analyse and understand the previous, current and future market behaviour or situations as well as the dominant shapes of a market as well as also the patterns of the target customers (Maciej Mitręga, 2016). Hence through that we can analyse on how the belonging industry of our company started, how the industry has grown as well as also analyse in where the industry is expected to explore which help our company to understand the market and provide a direction to move forward. And based on the available market information, the cleaning business is highly successive in the UK and the best services can ensure higher growth of our business. 
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For strategic planning and also for strategic management, a business organisation can identify, analyse and understand its internal and external aspects like its strength, weakness, opportunities and also threats (Kotler and Armstrong, 2018). hence Our company’s strengths are like experienced members, web based client communication process, well-maintained equipment, higher quality cleaning, safe and injury free work environment, professional and friendly appearance etc. hence the weakness are the hiring professional cleaners can disrupt the company’s flow of work, the challenges to establish brand equity in start-up period of business, lower professional experiences.
And the opportunities for our business are like mobile servicing is becoming more popular day by day, opportunity to crate strong position by delivering the best services, start a franchise etc. and the available threat for the business are like lower entry barrier in this industry, available competitors, lower industry margin etc.
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A business organisation can focus on PESTLE analysis to analyse, identify or understand the business external macro factors which show a macro picture of the organisation (Etzel, Walker and Stanton, 2017). Hence, PESTLE analysis is a tool which is used to identify or analysis the external factors of a business and also monitor those factors which are faced by an organisation (Kotler and Armstrong, 2018).  And for the business of mobile cleaning service, the government policy, political instability and trade restrictions like issues for Brexit, country’s economic growth, unemployment and inflation rate, clients disposable income and their lifestyle, distribution of age, safety measurement and help conscious, innovativeness and advanced technological service, change of technology service, environmental policies and aspects, safety law, legal consequences etc. might create external barriers for our business. 
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In operations, our company can set objectives in terms satisfy the clients with offering superior cleaning services. Hence in operations, our company can develop strategy, consider legal structure, divide responsivities among the key mangers or owners of the company as well as our regarding service as to cater clients requirements and offer like car wash, engine check and wash, wax etc. Hence, some of the co-founders of our company provide accounting and legal services to the clients as well as our company delivers services based on clients contract and when they contract with us  we will go to do provide their requirements’ services (Oklahoma Small Business Development Center, 2015). 
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For the business idea, we have a technological plan in terms of considering innovativeness, system components, servicing methods etc. In mobile cleaning service business, the innovative aspects of our company’s technology with relation to the clients preferences as well as we conduct major components of system and develop the technological system in delivering services to satisfy the clients and gift them as a clean vehicle (Blum et al., 2010). And we might focus on higher quality and well- maintained equipment to cater the clients requirements as well as we might compare the development program with our company’s existing technologies. 
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Each of the planner of that business and those are the owner and founder of Crystal clean business are holding several position of the company based on experiences and skills. Hence we might divide the company’ position as CEO which will be the head of the company,  and the others founders of the company can hold the Chief financial officer, Director of service development, Director of operations, Technical officer and also Marketing manager. 
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Corporate social responsibility refers to conduct a company’s responsivities to the society within both environment and economy as well as its conducting responsibilities’ impact on the society in terms of sustainable business practices (Rasche, 2017). Hence, our company highly focus on social responsibilities and avoid the unethical activities which create conflicts for society and environment. And our company might do several beneficial activities to develop society and ensure sound environment and also contribute to country’s economy.  
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The initial investment for the business is £9000
The estimated financial data for the company is given below:
Service revenue  £3000
Salaries expenses - 500
Advertising expenses- 400
Web development fees- 400
Electricity -200
Repair and maintenance – 100
Internet charge – 100
Depreciations expenses – 570
Cash- 1500
Bank savings- 1000
Accounts receivables- 800
Others current assets- 500
Equipment - 5700
Land- 2000
 
Short term debt- 630
Accounts payable 700 
Long term debt-1200 
Capital – 9000
Purchase new equipment – 1500
Notes payable – 400
Cash paid for loan repayment- 300
Decrease A/R- 500
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An effective business idea is considered to as a initial step for establishing a successful business (Blum et al., 2010). Hence out business idea is developed based on cleaning business and out developed company Crystal clean  which is a mobile cleaning company offers cleaning services like car wash and vacuum, engine wash and engine light check, wax, etc. And for effective demand of that businesses in the market, we expect that our business might be successful and create a strong position in the market and our professional and friendly services might satisfy clients and deliver them as clean vehicle.
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