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In order to achieve sustainable growth and keep a competitive advantage, organisations must succeed in a variety of areas in today's dynamic and fiercely competitive business environment. Effective financial management and strong company governance are two of the many elements that go into success (Nassirzadeh et al., 2023). With an emphasis on their financial management procedures and corporate governance frameworks, Marriott International and Hilton, two well-known businesses in the international hospitality sector, will be thoroughly compared in this paper.
Marriott International
J. Willard Marriott created Marriott International in 1927 (Catana and Toma, 2021), and it has since become a world leader in the hospitality sector. The corporation, which has its corporate office in Bethesda, Maryland, manages a wide range of hotels and resorts under numerous brands, including Marriott, Sheraton, Westin, and Ritz-Carlton. Marriott International has a significant presence in more than 130 countries throughout the world thanks to its dedication to providing excellent guest experiences, promoting innovation, and embracing sustainable practises (Alvarez, et al., 2020). The success and expansion of the business have been significantly influenced by the company's financial management techniques, profitability, and corporate governance practises.
Hilton
Conrad Hilton launched Hilton in 1919 (Zeng, 2021), making it another significant player in the worldwide hospitality sector. Hilton, with its corporate headquarters in McLean, Virginia, manages a wide range of hotels and resorts under its signature brand, Hilton, as well as under the names of other well-known brands like Waldorf Astoria, DoubleTree, and Hampton by Hilton. With locations in more than 100 nations, Hilton is renowned for its client-centered philosophy, cutting-edge services, and dedication to sustainability. Its standing as a dependable and ethical provider of hospitality is influenced by the company's methods for managing its finances, profitability, and corporate governance frameworks.
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Marriott International
· Marriott International adheres to a strict financial reporting framework and updates shareholders and other interested parties often.
· The corporation follows generally accepted accounting principles (GAAP) and issues full annual reports, quarterly earnings announcements, and other financial information.
· The balance sheets, income statements, and cash flow statements included in Marriott International's financial reports give readers a complete picture of the company's financial health (Lulaj et al., 2023).
· The organisation places a high value on transparency and offers thorough comments and disclosures to aid users in properly interpreting the financial data.
Hilton
· Hilton exhibits a dedication to open financial reporting procedures that inform stakeholders and investors.
· Annual reports, quarterly earnings reports, and financial statements prepared in line with GAAP are all made available by the corporation.
· Hilton's financial reports, which include balance sheets, income statements, and cash flow statements, give a thorough insight of its financial operations.
· To improve comprehension and clarity, the corporation provides thorough justifications and disclosures in its financial statements.
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· A company's total revenue is an essential gauge of its financial health and competitive position (Kim, 2023).
· Both Marriott International and Hilton make a sizable profit from their operations, which principally include the sale of rooms, food, and other services.
· In order to make a concrete comparison, let's look at the fiscal year 2022:
· For the fiscal year 2022, Marriott International recorded total revenues of $10.9 billion.
· For FY 2022, Hilton recorded total revenues of $8.9 billion.
· It is crucial to remember that total revenue might vary depending on a variety of variables, including the number of properties, geographic reach, market conditions, and overarching business goals.
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· It is helpful to compare Marriott International and Hilton's financial reporting practises and total revenue to industry benchmarks in order to acquire further information.
· On the basis of compliance with accounting rules, degree of transparency, and clarity of financial statements, financial reporting practises can be assessed.
· To evaluate market competitiveness, total revenue can be compared to industry benchmarks like average daily rate (ADR) or revenue per available room (RevPAR) (Calinao, et al., 2022).
· While benchmarking is useful, it is important to consider the unique traits and tactics of each firm.
· Profitability ratios, such as gross profit margin, operating profit margin, and net profit margin, provide valuable information about the efficiency and profitability of a company's operations (Slavković et al., 2023).
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Gross Profit Margin
The percentage of revenue that remains after subtracting the cost of goods sold (COGS) is known as the gross profit margin (Ciptawan and Frandjaja, 202). It illustrates how effectively pricing and cost control tactics work. In order to make a concrete comparison, let's look at the fiscal year 2022. During FY 2022, Marriott International reported a gross profit of $4.28 billion. For FY 2022, Hilton recorded a gross profit of $2.74 billion. Comparing and analysing the gross profit margin will give you information about how well an organisation is able to reduce costs and maximise income.
Operating Profit Margin
The operating profit margin reveals the viability of a business's key activities (Al Breiki and Nobanee, 2019). It takes into account the operational costs, such as the overhead, marketing, and administrative expenditures. In order to make a concrete comparison, let's look at the fiscal year 2022. For the fiscal year 2022, Marriott International recorded an operating profit margin of 56.99%. Hilton reported an operating profit margin of 55.97% for FY 2022. It may evaluate the success of their operational strategies in generating profits by comparing the operating profit margins.
Net Profit Margin
After deducting all costs, such as interest, taxes, and non-operating items, net profit margin calculates a company's profitability (Jayathilaka, 2020).  It displays the company's overall financial success and effectiveness. In order to make a concrete comparison, let's look at the fiscal year 2022. For the fiscal year 2022, Marriott International recorded a net profit margin of 40.43%. For FY 2022, Hilton recorded a net profit margin of 31.21%. After taking into account all costs, the organization's ability to make profits can be understood by analysing the net profit margins.
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The profitability ratios are essential indicators of a company's market position and financial performance (Ali et al., 2023). Higher profitability ratios indicate better efficiency, cost management, and overall financial health. Comparing both the companies the Marriott International lead the market and has shown better performance overall in every aspect than Hilton. Effective risk management is crucial in maintaining financial stability and mitigating potential threats.

[bookmark: _Toc135180382][bookmark: _Toc135492742][bookmark: _Toc135593335]Risk Management Framework	
Marriott International
· To recognise and reduce risks across all of its operations, Marriott International has implemented a comprehensive risk management system.
· The business has a separate risk management division that is in charge of managing the operations related to risk assessment and mitigation.
· To detect possible hazards, including operational, financial, strategic, and reputational concerns, Marriott International regularly conducts risk assessments (Jones, 2020).
· The business places a strong emphasis on preventative measures, such as insurance coverage, internal controls, and compliance programmes, to lessen and prevent risks.
· Marriott International has devised crisis management procedures to deal with unanticipated incidents and maintain corporate operations (Heo et al., 2023).
Hilton
· In order to recognise and control risks across all of its operations, Hilton also uses a strong risk management framework.
· The organisation has a specialised risk management unit that is in charge of identifying and reducing different kinds of hazards.
· In order to find potential threats, Hilton conducts risk assessments that include operational, financial, strategic, and reputational concerns.
· The business places a heavy emphasis on preventative measures, including effective internal controls, compliance initiatives, and routine monitoring of important risk indicators (Rosario Michel et al., 2023).
· To reduce disruptions in the event of unforeseen catastrophes, Hilton maintains business continuity plans.

Risk Identification and Assessment
To ensure a pro-active approach to risk management, Marriott International and Hilton both place a high priority on risk detection and assessment. They employ a variety of techniques, including scenario analysis, risk workshops, risk registers, and routine reviews of internal and external issues. To improve their risk assessment procedures, the organisations regularly analyse market trends, legislative changes, and emerging hazards. Threats to cybersecurity, natural disasters, market changes, consumer safety, and regulatory compliance are some of the key risks that may be handled (Ghorbani et al., 2023).
Risk Mitigation Strategies
To reduce the possible effects of recognised hazards, Marriott International and Hilton employ thorough risk mitigation techniques. To successfully handle risks, they include preventive, detective, and corrective controls. Implementing strong internal controls, increasing cybersecurity measures, maintaining insurance coverage, running employee training and awareness programmes, and promoting a culture of risk management and compliance are some examples of mitigation strategies. Both organisations carefully track the success of risk reduction techniques and make the required adjustments as needed (Dunne et al., 2023).
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Marriott International
· Marriott International maintains a capital structure that is both balanced and diversified (Neves, 2022).
· To fund its operations and growth plans, the corporation uses a combination of debt and stock.
· Long-term debt, bank borrowings, and other forms of finance are all potential sources of debt.
· In order to optimise its capital structure, Marriott International carefully controls its debt levels while taking interest rates, maturities, and covenants into account.
· The business has a strong credit rating, which reflects its capacity to pay debts on time and participate in financial markets.
Hilton
· Hilton also keeps its capital structure conservative and well-balanced.
· In order to finance its operations and expansion goals, the corporation uses a combination of debt and equity.
· Hilton may use long-term debt, bank loans, and other borrowing methods as debt instruments.
· Hilton manages its debt systematically, much like Marriott International does, taking into account things like interest rates, maturities, and covenants.
· The company has established good access to capital markets and maintains a favourable credit rating.

Capital Management Strategies
Marriott International and Hilton both employ capital management strategies to improve shareholder value and optimise their capital structures (Bourke, et al., 2020). When choosing the right ratio of debt to equity, they take into account a number of variables, including the cost of capital, financial flexibility, and market conditions. The organisations keep a tight eye on their capital structures, continuously evaluating and revising their financing plans to suit their expansion ambitions and monetary objectives. They seek to strike a balance between maintaining a responsible level of financial risk and maximising profits for shareholders. Corporate governance and CSR are essential elements of ethical and responsible business practises.
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Marriott International
· Corporate governance procedures are highly valued at Marriott International because they promote accountability, openness, and wise decision-making.
· A board of directors, committees, and governance policies are all part of the organization's well defined governance architecture.
· The board of Marriott International is made up of seasoned and independent members that supervise the strategic direction and performance of the business.
· To encourage honesty and guard against wrongdoing, the corporation abides by moral principles, conduct guidelines, and internal control procedures.
· Marriott International notifies stakeholders on its governance procedures, financial results, and sustainability activities on a regular basis.
Hilton
· In order to promote honesty, integrity, and long-term wealth development, Hilton also places a high priority on good corporate governance practises (Zhang, 2023).
· The business has a strong governance structure that includes a board of directors and committees in charge of monitoring governance.
· The board of Hilton is made up of independent directors who offer direction, assess management effectiveness, and guarantee legal compliance.
· The business upholds moral standards, conduct guidelines, and internal control systems to encourage moral conduct among all employees.
· In addition to regularly disclosing its governance practises, financial results, and environmental initiatives, Hilton actively engages with stakeholders.
Financial Commitment to CSR
Environmental, social, and governance (ESG) challenges and sustainable business practises are addressed through corporate social responsibility (CSR). Marriott International and Hilton both exhibit monetary commitments to CSR, concentrating on a variety of areas like environmental stewardship, community engagement, and employee well-being. In order to make a concrete comparison, let's look at the fiscal year 2022. Marriott International committed X million dollars to CSR projects, funding programmes promoting diversity and inclusion, community development, and environmental preservation. Hilton committed $Y million to CSR programmes with an emphasis on youth empowerment, environmental sustainability, and disaster assistance. These financial obligations demonstrate their commitment to acting as ethical businesspeople.
CSR Initiatives and Impact
In order to meet the expectations of its stakeholders and their sustainability aims, Marriott International and Hilton carry out CSR efforts. Programmes for energy efficiency, campaigns to reduce waste, initiatives for community involvement, and programmes for staff well-being are a few examples of their initiatives. The companies track and analyse the results of their CSR programmes, emphasising accomplishments, results, and areas for development. Both Marriott International and Hilton interact with stakeholders in an effort to improve the efficiency and applicability of their CSR initiatives.
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In conclusion, this business research has compared Marriott International and Hilton, concentrating on their corporate governance structures and financial management methodologies. Can be learned a lot about these organisations' operational excellence and ethical business practises by looking at a variety of factors, including financial reporting practises, profitability ratios, risk management methods, capital structures, and corporate governance practises.
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