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1.0 [bookmark: _Toc143903724]INTRODUCTION
 
This report has been made to investigate the  analysis of  Marks and Spencer company and the application and definition of different strategies and strategic tools such as: PESTEL analysis, industry life cycle, porter's industry five forces analysis, strategic resources and capabilities, value chain analysis, VRIO analysis, SWOT analysis, strategies to sustain competitive advantage, growth strategies and green strategy and CSR and how the company Marks and Spencer achieves a competitive advantage over competitors thanks to the use of these strategies, identifying their capabilities and new strategies that is going to implement.

[bookmark: _Toc143903725]1.2 MARKS AND SPENCER BACKGROUND

Marks and Spencer is a multinational, family of supplier and economy companies specialized in the sale of food, household and clothing products and with a clear strategy of offering high-value products with a modern omnichannel infrastructure. Marks and spencer company sells high quality products and offers good customer service at all times with a perception of value at its highest level in the last 6 years. Mark and Spenser has a clear goal of growing 50% online in home and apparel products, investing in technical support and supply networks (Marks and Spencer, 2023a). 
The company has more than 64,000 people working in the M&S service and in future changes to the company such as product development and sourcing (Marks and Spencer, 2023a).
The group revenue of marks and spencer is 11.9 bn, group profit before tax 475.7 m, the company has 1,064 owned and franchised stores in the UK connecting the consumer experience with digital and physical and a global presence in more than 100 international markets (Marks and Spencer, 2023a). 
The total number of employees of the marks and spencer company is 44,035 women and 20,226 men with a total of 64 women and 79 men senior managers with a strong representation of ethnic minority workers and with a level wage gap between employees regardless of their gender, increasing employee commitment to the company by 2% according to the latest surveys in which 70% of employees participated (Marks and Spencer, 2023a).
The company wants to reduce emissions and waste to the environment with renewable electricity plans, purchasing verified deforestation and preservative-free animal feed by 2025/26, focusing on the company's sustainability by eliminating plastic where possible while also guaranteeing innovation and quality (Marks and Spencer, 2023h). 
Marks and spencer company wants to give its customers the assurance that the people who make and sell the products are treated fairly or even traceability of the product or animal welfare by obtaining raw materials in a responsible way protecting the planet, M&S serves more than 30 m each year, year heritage 139 (Marks and Spencer, 2023h). 

[bookmark: _Toc143903726]2.0 MACRO- ENVIRONMENT ANALYSIS

[bookmark: _Toc143903727]2.1 PESTEL

It is a tool that helps in the analysis of environmental factors that can affect a company, such as political, economic, social, technological, environmental, legal and ethical factors, helping to create a short or long-term strategy by identifying the state current market and what factors will affect it (Perera, 2017). Creating an analysis of the environment that affects a company, it is possible to identify the changes that will affect the current market situation in the future to be able to effectively predict what changes or strategies should be implemented  to be able to identify possible opportunities or avoid possible failures due to external factors that are currently affecting the market situation.




· Political:
Due to Brexit, the UK abandoned the single market in 2020 and although trade in goods is allowed without tariffs, trade barriers are still higher today (Ward & Webb, 2023). Because trade barriers have caused many companies to face higher costs than before Brexit, many products and foods will be more expensive for consumers, which may have a direct impact on the sales of Marks and Spencer company. 
UK has entered into new trade contracts with Australia, New Zealand, Singapore and the Ukraine offering potential new business opportunities (Webb, 2023). Being able to be a good business opportunity for  Marks and Spencer to expand its establishments to countries where the inf is notation is not as high as in the United Kingdom.

· Economical: 
UK inflation is the lowest since March 2022 but is still well above the Bank of England’s 2%, l The inflation in United Kingdom has fallen to 7.9% and the Bank of England wants to increase interest rates for next year, consumer prices have fallen to 8.2%, from 8.7% before inflation in the country is the highest of all advanced economies (Partington, 2023).
The prices of food and non-alcoholic beverages increased by 0.4% between May and June 2023, resulting in an annual rate decrease of 17.4% in June 2023, being lower than the maximum of 19.2% in March 2023, having been the highest annual rate in 45 years, the CPIH annual rates for Clothing and footwear was 7.0 in May and 7.2 in June (Office for National Statistics, 2023).



· Social: 
11% of young people between 18 and 24 years old do not eat meat in the United Kingdom and are interested in veganism, this trend having increased in recent years  to protect animals and consume more plant products, according to surveys (Raven, 2023). 
Knowing that 81% of UK adults believe that food retailers should treat farm animals well, Marks and Spencer is focused on animal welfare by giving them good food, fresh water, adequate housing, rest and care if they are injured or become ill. Marks and Spencer has received RSPCA recognition, animal welfare award, and Farm Animal Welfare Business Benchmark Tier 1 status in 2013 and currently holding it (Marks and Spencer, 2023h). 

· Technological:
 Augmented reality (AR) and virtual reality (VR) is changing the way customers shop online by allowing customers to try on clothes and see how they fit virtually, or see how furniture looks in their home virtually , with this trend expected to increase even more during the year 2023 among retailers. Subscription services have increased and customers are increasingly using it, getting personalized purchases and recommendations (McLaren, 2023).
Mark and Spenser has a clear goal of growing 50% online in home and apparel products, investing in technical support and supply networks (Marks and Spencer, 2023a). 

· Environmental: 
the current government of United Kingdom is committed to the environment with the control of environmental policy, the environmental law establishing long-term objectives to combat pollution and clean water, farmers will also be rewarded for the correct management of the field (HM Government , 2023).
The company wants to reduce emissions and waste to the environment with renewable electricity plans, purchasing verified deforestation and preservative-free animal feed by 2025/26, focusing on the company's sustainability by eliminating plastic where possible while also guaranteeing innovation and quality (Marks and Spencer, 2023h). 

· Legal: 
The National Minimum Wage in 2023 for an adult ( +23) years 10.42 pounds per hour, 21-22 year old is 10.18 pounds per hour, 18-20 year old 7.49 pounds per hour and 16-17 year old is 5.20 pound per hour. El gobierno cree que el salario mínimo digno para el año 2024 deberia de ser de entre 10,90 and   11,43 pounds per hour (Gov.uk , 2023). 

[bookmark: _Toc143903728]3.0 MICRO- ENVIRONMENT ANALYSIS

[bookmark: _Toc143903729]3.1 INDUSTRY LIFE CYCLE

Thanks to this tool it is possible to analyze how products and industries evolve in the market, helping to create strategies according to the changes that occur to guarantee development and survival with innovative strategies and find an attractive competitive position, this tool is made up of four phases: introduction phase (sectors that have just appeared) growth phase (demand is growing strongly and you have to capture market share and position) maturity (stagnant demand, slow growth and customer awareness and price sensitivity) decline (obsolescence) (Sabol, et al., 2013).
Although it is a highly beneficial tool to create strategies according to the changes in the evolution of products and services, it is difficult to know the duration of each of the phases that are part of this tool and It does not always follow the same pattern of order, the order that the changes will follow and the duration may be unpredictable. This tool also does not take much into account the strategies that can be directly applied to lengthen a specific phase or even get a product in decline to start growing again and recover sales.

· Application of industry life cycle of retail industry:

Introduction phase: In this phase the level of sales is very low because customers still do not know the product or service because it has just been introduced to the market, so it is necessary to use advertising strategies to publicize the services offered by companies in this phase and compete with companies that have loyal customers and a good positioning. In 1884 the immigrant Michael Marks in England got stall at Kirkgate Market, managed to start the business and success with the slogan ‘’ Don’t ask the price, it’s a ’Penny” selling household items, then joined with Tom Spencer to help grow the business, quickly prospering thanks to a simple idea (Marks and Spencer , 2023f).

Growth: Companies are in this phase when they get sales to grow and there are already loyal customers with more demand, being the differentiation of the competition important in this phase to be able to differentiate ourselves from the competition and that customers prefer our product or service having been improved before the coronavirus pandemic, sales in the retail sector had been increasing year after year since 2013, stagnating only after the financial crisis between 2008 and 2013, but the reality is that since 1997 retail sales have rarely fallen compared to the previous year, with an average growth between 1997 and 2021 of 2.0%(Hutton, 2021). 

Maturity: the products or services that are in this phase have a stable level of sales, causing prices to begin to drop and the company focuses on achieving brand loyalty and new uses of the service or product. This is the phase in which the company Marks and Spencer is currently. In 2018 the retail sector had solid sales thanks to the lasting performance of the sector, British customers continued to spend and did not stop spending even against the predictions due to Brexit, the retail sector being ready to continue to prosper due to the customer habits, being more demanding in purchases but very focused on leisure in the streets, making retailers have to invest in strategies that focus mainly on customers and their loyalty to the company, offering value and innovation, taking into consideration the changes in the way of buying due to online purchases and digital changes (Office Team, n.d.).

Decline: In this phase are the products or services that no longer meet the needs of customers and have dropped sales drastically making it necessary to replace the product or service if you want to prevent it from disappearing permanently in 2020 economic production fell by 2 .5% compared to 2019 due to the impact of the coronavirus pandemic and although at the end of 2020 the economic production of this sector managed to recover pre-coronavirus levels, production has fallen again in 2021 to 2.8% below the year 2019 (Hutton, 2021)..
Internet sales have been increasing since 2008, reaching an increase of 20% during 2019, causing a multitude of physical stores to close and in 2020, 54 retail companies stopped operating in the market, negatively affecting hundreds of jobs. The local data company found that 15% of commercial premises in the UK in 2020 were empty (Hutton, 2021). 

[bookmark: _Toc143903730]3.2 PORTER’S FIVE FORCES 

It is a tool that is used to made an analysis of the competitive forces that affect a company, making  possible to easily adapt to changes that arise and to be able to discover threats in order to reduce them quickly and discover opportunities that can be exploited, this tool is formed by five forces. : threat of substitute products or services, threat of new competitors, customer bargaining power, bargaining power of the supplier and rivalry existing competitors (Bruijl, 2018). 
This tool can work better or worse depending on the type of company, but it can be of great help to create business strategies to be able to get to know the competition better and make decisions with less risk of failure, being more prepared knowing the forces that are going to affect the company and what will be the position in the market, regardless of the fact that some companies are not affected by the five forces of this tool and the analysis takes into consideration factors that affect the company in the short term and not so much in the long term.
Application of  porter’s five forces in a market like Marks and Spencer:

· Bargaining power of the supplier: (low) Currently in the market there is a wide variety of suppliers and especially for companies like Marks and Spencer it is easy to be able to negotiate how long a delivery will take to be made so that it occurs in an easy way for the company, it is also easy for Marks Spencer negotiate different forms of payment, taking advantage of the possibility of changing providers easily if a specific provider does not convince the company to work with, thanks to the great variety of providers.
· Threat of substitute products or services: (high) due to the existence of a large number of competitors in the market such as many local shops and supermarkets with the same products as Marks and Spencer and the same or similar service, such as next, john lewis partnership, tesco, asda, Waitrose and partners and lawson, these competitors being able to modify the prices of their products and sell them cheaper, making the competition sell the same products and services that Marks and Spencer has but at a cheaper price.
· Threat of new competitors: (low) Most of the companies that are in this type of market, such as Marks and Spencer, have been selling their products for a long time and building customer loyalty with the brand, making very difficult to compete directly with them, requiring a large number of money to be able to try to compete in this market and the guarantees of success are improbable making it difficult for new competitors to enter the same Marks and Spencer type of market.
· Customer bargaining power: (high) The products and services offered by Marks and Spencer company are easy to find in any other company that competes directly with Marks and Spencer and there are many currently on the market, giving customers many different alternatives so customers can get the same products and services easily in the competition, making customers have a lot of power getting companies to strive to achieve customer loyalty by lowering product prices.


[bookmark: _Toc143903731]4.0 INTERNAL ANALYSIS 


4.1 STRATEGIC RESOURCES AND CAPABILITIES

The resources and capabilities of a company are the elements and factors that the company has and can control, allowing it to create future strategies and being able to influence those factors, there are three types of resources and capabilities that are: Physical, Financial and Human, being the resources the elements of the company that you have and the capabilities being what can be done in the future or in a new strategy (Whittington, et al., 2020). 
Thanks to the resources and capabilities, it is possible to easily identify the strengths and weaknesses that a company has internally, making it easier to create new strategies in order to create a competitive advantage, making use of all the information that is available from the company. company internally to be able to develop new action plans for the future and better adapt to changes and deal with competitors.










Strategic Resources and Capabilities of Marks and Spencer:

	Resources 
	
	Capabilities 

	WebSite, Self- Checksout , Machines, Computer Systems (Marks and Spencer, 2023a). 
	Physical 
	Mejora en la administración de datos, mejora de habilidades informáticas 

	reasonable level of funding, Bank facilities, Outstanding Debt, cash and liquid resources, Borrowings (Marks and Spencer, 2023b).

	Financial 
	Partnering with CommerceHub, performing its merchandising and fulfillment processes, omnichannel capabilities, the Flooid platform (Berthiaume, 2023).

	Leadership skills, suppliers have power within the company, commitment to the welfare of workers, training courses for employees (Marks and Spencer, 2023a). 
	Human 
	Customer Service, capacity for communication, innovative culture, motivation and Diversity (Marks and Spercer, 2023e). 






[bookmark: _Toc143903732]4.2 VALUE CHAIN ANALYSIS

It is a tool that is used to made an in-depth examination of the activities that a company is carrying out with the aim of creating a competitive advantage and knowing what is the competitive advantage that it currently has over competitors and its costs, knowing how the different activities generate value for the company, this tool is formed by activities that are: inbound logistics, operations, outbound logistics, marketing and sales, services and actividades secundarias: procurement, technology development, human resource management, firm infrastructure (Lynch, 2018). This analysis makes  possible for companies to continue developing over time, detecting errors and increasing the productivity of the activities that are carried out, having been previously identified in order to create a strategic plan and improve the efficiency of companies in their different activities.

Value chain análisis of Marks and Spencer:

Primary activities:
Inbound logistics: marks and Spencer will be able to create a competitive advantage in sustainability thanks to having received the European business environmental award, it also has different sustainability programs and another GBS award for the supply chain (kasi, 2017).
Operations: marks and spencer company wants to offer unique customer experiences, creatively innovating to create new ways to enhance every customer experience with the company, exploring and improving every opportunity to keep customers coming back (Marks and Spencer, 2023g).
Outbound logistics: Marks and Spencer is going to modernize its supply chain with an expense of 36.8 million pounds, investing in automation to have more efficiency and less energy costs and improve replenishment and not have excess stock, the transport network as well will be modernized to reduce waste (Mcloughlin, 2023).
Marketing and Sales: the company has a marketing team that works to connect the  customers of the company with the products it offers, telling quality stories about the products it has (Marks and Spencer, 2023g).

Services: The company offers innovation in its services with products that are fresh and easy to cook for its customers, also promoting growth in the store estate, promising a quality product and being a trusted brand for customers, having different bank, food, or clothing and home services (Marks and Spencer, 2023a). 

Secondary activities:

Procurement: the company  wanted to create innovation in the team in charge of procurement after the coronavirus, seeking procurement strategies and a stronger and more innovative partnership with suppliers, making decisions based on data, also implementing a new risk framework in place, to have data accessible and make decisions reducing risk, the company also wants to improve its relationships with suppliers and negotiate competitive agreements with indemnity clauses to implement the correct contracts (Leise, 2021).

Human resource management: Marks and Spencer has created a workforce that is diverse and inclusive of everyone, increasing the representation of women by 50% and ethnic minorities by 15% in senior management positions at the company for the year 2025, Marks and Spencer company also offers training to its employees to improve their employability skills and training helping them to achieve high-level jobs (Marks and Spencer , 2023d).



Infrastructure: a competitive advantage that the company has is its good relationship with suppliers, guaranteeing that the products meet the needs of its customers with quality controls, having planned the products and services it offers according to the needs of its customers (Marks and Spencer, 2023a). 

Technology: with the app of the company and the global website, services and products are developed, defining the type of interaction that customers have with the brand, the company has more than 5 million interactions with customers per year, technology always prepared to improve the customer experience and company information security teams to protect customers and the company from emerging threats (Marks and Spencer , 2023c).

[bookmark: _Toc143903733]4.3 VRIO ANALYSIS OF DISTINCTIVE RESOURCES AND CAPABILITIES

It is a tool that is used to analyze what internal resources a company has, taking into account four questions that help to know if the capabilities of a company are valuable, rare, inimitable and supported by the organization, it is also evaluated which is the competitive implication (Whittington, et al., 2020). Thanks to this type of analysis, companies can easily discover what the competitive advantage may be in the future, knowing exactly which are the most valuable capabilities that the company has and what actions are necessary to implement to make changes in the event that it is necessary. necessary and create new strategies. This analysis is solely focused on internal resources and capabilities, without considering external factors, making it difficult to implement for some small companies that have only recently been established.





· VRIO analysis of Marks and Specer:

	Resources
	Valuable 
	rare
	Inimitable 
	Supported by the organisation 
	Competitive implications 

	 Strategy of Prices
	yes
	No 
	yes
	yes
	Temporary competitive advantage

	International and Local presence 
	yes
	yes
	yes
	yes
	Strong competitive advantage

	Digital Strategy 
	yes
	No 
	Yes 
	Yes 
	Temporary competitive advantage

	Brand extensions 
	Yes 
	No 
	Yes 
	Yes 
	Temporary competitive advantage

	Highly productive employees
	Yes 
	No 
	No 
	No 
	Competitive parity 



(Whittington, et al., 2020).


[bookmark: _Toc143903734]4.4 SWOT ANALYSIS 

It is a type of analysis that serves to identify which are the strengths, weaknesses, threats and opportunities of a company, being especially used in the business field, being able to identify which are the external and internal factors that affect the company and what decisions must be taken to improve the situation of the company (sarsby, 2016). Thanks to this analysis, it is possible to optimally identify the strengths and weaknesses of a company to know exactly where it is necessary to improve, making it an opportunity to save money for the company by optimizing some actions that are not necessary and thus saving time. to be able to focus on what is really important. It is a very easy and easy to implement way to be used at any time and by any type of company.

SWOT analysis of Marks and Spencer:
	STRENGTHS	
	WEAKNESSES	

	Good relations between colleagues and company managers
He has a long history and a lot of experience.
Customers are usually satisfied
customer loyalty
international business
Marketing and digital media	
Employee productivity
	The cost of operations is very high
Sales have fallen because competitors easily copy the service offered
Closure of some stores in certain countries
Strategic alliance with companies from other countries saying costs and offering lower products to customers 


	OPPORTUNITIES		
	THREATS

	Open stores in emerging markets
Increase sales of online products
e-commerce

	government regulations
Customers with highly changing preferences
Strong competitors in any country you want to operate in and in any market
global recession
ukrainian war
Brexit
Covid-19



(Bhasin, 2023).


[bookmark: _Toc143903735]5.0 STRATEGIES TO SUSTAIN COMPETITIVE ADVANTAGE 

[bookmark: _Toc143903736]5.1 PORTER’S GENERIC STRATEGIC

This strategy enables companies to stand out from other competitors, discovering different business strategies, defining different actions to be taken and knowing how to identify their own resources, knowing what position the company has in the market and what its strengths are compared to competitors, is made up of 3 types of strategies: cost leadership, differentiation and focus (Ali & Anwar, 2021).

Application of Porter’s generic strategic in the company Marks and Spencer:
Differentiation strategy: the products of the company and services must be innovative, offering something different from what the competition is offering at that time, in order to achieve a greater competitive advantage, currently, the company Marks and Spencer is focused on creating innovation and creativity to develop new products and services, covering the new needs of its customers and building loyalty with the brand. (Marks and Spencer, 2023g).
Cost leadership: the investments of Marks and Spencer investment in technology optimizes many of the  processes of the company, saving costs, also helping to improve the supply chain of the company, avoiding unnecessary waste (Marks and Spencer, 2023a). 

Focus: The Marks and Spenser company focuses on offering high-quality products with the best customer service, also focusing on building customer loyalty to get customers to come back, introducing changes in the design of the products, depending on the needs of customers having a good relationship between the price and the quality of the product (Marks and Spencer, 2023a). 


[bookmark: _Toc143903737]6.0 GROWTH STRATEGIES

Due to the existence of many competitors in the business market, it is of vital importance that companies apply growth strategies in order to continue developing and creating new products and services that give them a competitive advantage with constantly changing customers and lifestyles  (llhan & Durmaz, 2015).

[bookmark: _Toc143903738]6.1 ANSOFF MATRIX

It is a tool that helps to identify which are the different directions where a company can grow and develop in order to make the company grow and is formed by  two axes that are markets and products, which can be new or existing, and four possible strategies: development of the product, market development, diversification and market penetration (Lynch, 2018). Thanks to this tool, companies can prepare ahead of time and study the new decision-making that will be adopted by the company, being able to visualize different business alternatives. 

· Application Ansoff Matrix for the company of Marks and Spencer:

Market penetration (existing market and existing product): it can be to get more customers from competitors and retain their own customers, also having more market share.

Market development (new market and existing products): it can be achieved by taking the products that the company already offers to different cities in the United Kingdom where new stores have not yet been opened.

Development (existing market product and new products): when customers have new needs, new ideas of products and services offered by the company will be developed, creating new ones and meeting new needs.

Diversification (new products and new market): it is the strategy that has the most risk for the company, having to dedicate a high investment in the presence and communication in the new market, so that the company is known by the population, having developed new products it will also be necessary marketing investments to give a good message to customers and make people have confidence in the product.


[bookmark: _Toc143903739]7.0 GREEN STRATEGY AND CSR

Because more and more stakeholders are aware of the environment and climate change, companies have to commit to the environment because it is a  green corporate social responsibility (CSR)  companies can create innovation for the company by being responsible with the environment (Wu, et al., 2018).
Marks and Spencer is working to eliminate the use of plastic in its establishments as much as possible, with a new packaging that replaces plastic, in the year 2022/2023 it will be able to eliminate 75 million pieces of plastic, it also wants to reduce in 34% by 2025 emissions to achieve the  ambitions of the company of net zero (Marks and Spencer, 2023h).
Marks and Spencer wants to reduce food waste by 50% by 2030 and has introduced the initiative for customers to bring their own bag to the establishment for click and collect orders in order to achieve the reduction of 10 million pieces of plastic per year with this initiative , Marks and Spencer also promotes low-impact agriculture by allowing farmers to grow low carbon and using less pesticides, another initiative of  Marks and Spencer company is the promotion of the consumption of foods that are vegan or plant-based (Marks and Spencer, 2023h).
Marks and Spencer is also working with bp to install 900 e-vehicle charging points, with a 10-year contract having been agreed to see e-vehicle charging infrastructure implemented across the entire Marks and Spencer store network (Marks and Spencer, 2023h). 

[bookmark: _Toc143903740]8.0 CONCLUSION

The correct strategic management of a company with the appropriate management tools allows companies to be able to identify which areas should be improved and correctly identify which possible threats from the environment are going to affect the strategic style of the company at that time and what it has to be done to achieve a better adaptation to changes, managing actions and changes in the most optimal way possible to generate business development by a making planned decisions following a well-defined strategy.
The best way to ensure that companies remain competitive is to identify and develop strategies to achieve the  objectives of the company in an optimal way to continue being productive knowing what are the potentialities that the company has and what areas should improve.
The strategic tools implemented in this report are beneficial to have an in-depth analysis of the current situation of the company, since it is possible to identify which factors are affecting the company, both external factors and internal factors, and which actions are going to be taken to continue growing and developing in the future.






[bookmark: _Toc143903741]9.0 RECOMMENDATIONS

Marks and Spencer company is recommended to continue with its initiatives against climate change, since currently the governments of all countries are aware of this issue, making more and more of the population and clients give importance of caring for the environment, meaning that if the company is not  aware of this, it could lose customers who prefer to go with the competition.
It is also recommended to invest in the human resources department because nowadays the new trends suggest that  new generations are not fully committed to the workplace due to individualization, being more interested in their personal life, having special  needs at the workplace and flexible working conditions, currently being of vital importance to consider the wishes of employees and their needs (Eberhardt, 2016). 
Workers currently have no interest  to remain in the same company for many years, making the workforce feel fully integrated and part of the company can avoid staff turnover, achieving that if employees feel more comfortable in the company and have a good balance between their personal and work lives, they will want to be working in Marks and Spencer company for a longer time.
The marketing department must also be formed by highly creative employees, because companies like Marks and Spencer have many competitors with the capable of offering the same products and services in an easy way and at a lower price, that is why it is also important to have highly creative employees. Creative and innovative people who know how to create competitive advantages that are not easy for the competition to discover.
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