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[bookmark: _Hlk188727813]Introduction 
A leadership style is an effective way a leader manages, motivates as well as directs the team. It is a combination related to the behaviours, methods and characteristics of leaders. An essential range of factors for a leader involves personality, values, skills and experiences. There are several leadership styles such as autocratic, democratic, Laissez-faire and others. Effective leadership style is very crucial for a business sector as it directly impacts workforce morale, innovation, productivity and the entire company culture (Perkovic, 2023). The essay will elaborate descriptively on leadership styles such as autocratic, democratic and Laissez-faire leadership style. Moreover, the essay will discuss the applications of democratic leadership styles within hotel management. 


Discussion 
Leadership styles indicate the behavioural route immersed by leaders to motivate, influence and direct the employees or their followers to accomplish the goals of an organisation. It also shaped several factors such as personality, values, experiences as well as skills. The research related to leadership styles was specifically initiated as far back as the year 1939 when a group of researchers and Lewin identified three important styles of leadership. These three major leadership styles are Autocratic, Democratic and Laissez-faire (Business Balls, 2025). Autocratic leadership is also identified as Authoritarian leadership, which is a type of leadership style in which leaders significantly provide the team with transparent and productive instructions. Autocratic leaders make decisions based on their own judgements and ideas. They always prefer to give out punishments as well as awards based on the procedures and rules they developed. In this leadership style, the members of a team cannot get a chance to express their views. Therefore, this is one of the biggest disadvantages of this leadership style that can reduce the productivity related to the entire business operations of the hospitality industry (Forbes, 2018). Democratic or participative leadership style is also a type related to the leadership style in which members of the team emphasise a collaborative approach to leverage the process of unified decision-making. The major goal of this leadership style is to create commitment and leverage new ideas. Therefore, democratic leadership is generally considered the most effective leadership as several researchers have found the principles of this leadership style always help a company to maintain growth and productivity. Moreover, a very significant trait of this style is having a range of effective emotional intelligence capabilities. However, democratic leaders can take a long time to make a decision that can reduce the productivity and consistency of operations of a particular business (Forbes, 2019). Laissez-faire leadership is a leadership style in which leaders allow members of the team to make decisions. It shows that this leadership style is actually the complete opposite of the autocratic leadership style. This leadership style generally creates an independent environment in the workplace in which team members get chances to develop their own leadership skills. However, this leadership style has several disadvantages that involve lack of direction, inconsistent performance and others. Without clear guidance, members of the team may struggle to accomplish goals. It can also lead to inefficiencies and confusion. It may lead to team members not performing effectively and consistently without oversight (Forbes, 2019). 
Democratic leadership style is about letting all employees in the workplace participate in the procedures of decision-making. Therefore, it generally values the principles related to the decision making which ensures a smooth growth rate related to a particular business sector. This leadership style is specifically seen in an extensive range related to contexts, from business sectors to education sectors to governments. Democratic leaders also prioritise inclusive, positive and collaborative environments of work. There are several advantages of this particular leadership style, however, that does not mean it is the greatest leadership style for all kinds of situations (Nopitasari et al., 2024). Democratic leaders gathering a wide range of input from the workforce can take considerable resources and time that also helps to bring innovative ideas for increasing the growth of the entire business operations. The practices related to democratic leadership also help a company to increase morale throughout the business sectors. It also helps leaders to ensure a high range of productivity in the business sectors that helps businesses to improve all kinds of operations such as marketing, sales and others. Democratic leaders lead a favourable leadership approach for decisions that will significantly affect the daily working procedures for employees. Businesses can produce avenues in which the workforce can effectively share their thoughts with a democratic leadership style. However, democratic leadership can have a wide range of disadvantages such as slow decision-making, ineffectiveness in crises, lack of expertise and others. The process of making decisions in democratic leadership can be slow as it involves input from all team members. The principles of democratic leadership may not be effective in situations in which quick decisions are essential. Democratic leadership may make it difficult for a leader to give direction and outcome-based leadership. Despite these disadvantages, democratic leadership styles provide a wide range of benefits to a company. Democratic leaders generally base their decisions on the feedback as well as the input of their employees. It is essential to be open to new strategies and be willing to immensely adjust their business plans based on the feedback of their team. Therefore, it ensures great productivity in the workplace which also increases the growth and revenue rate of the business (Koeswayo et al., 2024). 
A democratic leadership style in hotel management specifically involves actively seeking input from a wide range of staff at all levels when fetching decisions, leveraging a sense of ownership and engagement among workers. It also leads to improved morale, effective teamwork and others that ultimately increase the satisfaction rate of guests. For example, a hotel restaurant manager can utilise a democratic leadership style that leads to inviting the kitchen staff to participate in brainstorming sessions to produce new menu items. It allows them to share their expertise on popular dishes, local ingredients as well as potential cost-saving measures (Pawar and Bidkar, 2024). Anthony Capuano, the CEO of Marriott International, prioritises the training and development measures for improving the skills of the employees of this hotel. He motivates the experienced staff of this hotel to design new training modules for new hires in which they leverage their practical knowledge and insights to create more productive training programs. It also helps the employees of this hotel to improve their skills in several things that also help this hotel brand to maintain its popularity in terms of guest satisfaction. Therefore, this particular thing generally reflects the democratic leadership mindset of the CEO of Marriott International (Marriott, 2025). For one more example, a front desk manager generally holds daily feedback from guests. Therefore, front desk managers can discuss the guest comments with the team members and provide them a chance to solicit some ideas on how to address issues and increase the overall experience of guests. It simply means that the front desk manager takes an important step to empower staff to take ownership of guest satisfaction in this particular case. One more case example is about ensuring a high range of optimisation regarding staff scheduling. A hotel manager creates a system where employees can suggest their preferred working hours and availability through an online portal to improve staff scheduling flexibility. It also significantly allows for a great range of work-life balance and enhanced employee satisfaction. Therefore, all these things significantly indicate that when employees feel heard and valued throughout their input, it significantly leads to a more positive environment and elevated the rate of job satisfaction. Moreover, a democratic leader can also prioritise more creative solutions to complications facing the hotel by encouraging diverse perspectives. In this leadership style, a wide range of collaborative decision-making promotes a sense of shared responsibility and strengthens teamwork among staff members (Ghrairi, 2024). For example, managers of Hilton Group also follow the principles of democratic leadership style in which they encourage input and participation in the decision-making process of the workforce. It also fosters a strong culture where team members feel heard and empowered to share a wide range of ideas that also contribute to a more collaborative environment focused on improving customer service and the entire performance of the organisation. Moreover, Hilton aims to ensure that operations are effectively optimised to deliver exceptional guest experiences by including employees in decision-making (Hilton, 2025). It also reflects that the leaders or managers of Hilton prioritise the factors of democratic leadership style. All these things show that a democratic leadership style is really valuable for an organisation.  
The aspects of this leadership style are shared decision-making, open communication, collaboration, teamwork and others. These aspects have essential roles in enhancing team effectiveness as well as employee morale. A democratic leadership style is significantly characterised by actively involving team members in decision-making, encouraging open communication, fostering collaboration, prioritising diverse perspectives and promoting a sense of ownership within the group. It helps everyone feel empowered to immensely contribute their ideas and opinions. Leaders with a democratic leadership style always focus on actively seeking input from members of a team before creating decisions that also allow for a wide range of perspectives. It also helps a hotel business to get an effective idea for improving their entire operations of a hotel that can ensure a high range of guest satisfaction rates. Democratic leaders make everyone feel more involved and invested in the success of the team by soliciting input from team members and significantly prioritising their opinions. It can help team members boost their motivation and engagement for completing any kind of work effectively in any situation. Active listening and open dialogue are also significantly encouraged towards a democratic leadership approach. It also leads to effective information sharing and understanding among members of the team.  When several perspectives are specifically considered, it generally fosters a wide range of brainstorming sessions and produces more innovative solutions to problems. Democratic leadership specifically fosters an immense range of sense of belonging as well as unity within the team by valuing the contribution of everyone. When all team members are involved in decision-making, they are more likely to take ownership of results and feel accountable for their actions (Nopitasari et al., 2024). The factors related to democratic leadership also provide opportunities for individuals to effectively develop their skills by taking on more responsibility as well as sharing their expertise. Moreover, while democratic leadership is highly productive in multiple scenarios, it may not be the effective approach when quick decisions are essential or when team members lack the essential expertise to contribute meaningfully. Therefore, this shows that some factors of this leadership style can hinder employee morale. It simply means that a democratic leadership style can hinder morale if not implemented effectively. When decision-making becomes too slow, there is a lack of clear direction, or if team members feel their input is not valued that also leads to confusion and frustration among the workforce. If a democratic leader does not give clear guidance or take a decisive stance when essential, the workforce feels unsure about who is ultimately responsible which also leads to confusion and a lack of direction. Moreover, when all members of a team need to be consulted before making a decision, it can also lead to delays, specifically in urgent situations, also causing frustration and stress among members of the team who can feel like progress is stalled. Moreover, there is a chance of a high range of disagreements and conflicts within the team with open discussions and diverse viewpoints. It can also negatively influence morale which can also reduce the productivity of the business. Therefore, democratic leaders should ensure team members understand their roles and responsibilities by maintaining effective communication and transparency in decision-making (Elenwo, 2024). 


Conclusion 
Therefore, democratic leadership has been identified as the most effective leadership as several researchers have found the principles of this leadership style has always helped a company to maintain growth and productivity. A democratic leadership style in the factors related to the hotel management has involved actively seeking input from a wide range of staff at all levels when fetching decisions, prioritising a sense of ownership and engagement among workers. The aspects of this leadership style have specifically involved shared decision-making, open communication, collaboration, teamwork and others. Therefore, these aspects have essential roles in enhancing team effectiveness as well as employee morale.  
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