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Premier Inn ware is leading hotel chain that provide various hospitality services to its customers. I have gain work experience during my placement at the Premier Inn in Ware. Customer service was a major area of to focus during my placement. By giving guests excellent service, responding to their questions and concerns, and ensuring their satisfaction throughout their stay, I was able to improve my skills.  I was able to improve my problem-solving and conflict-resolution abilities under the guidance of my supervisor Annete Fox, which are essential in any role of hospitality industry involving interaction with customers (Aprilioni, 2017).
I was able to develop my teamwork and strong communication skills while working with a various team and dealing with various personalities at Premier Inn. I learned the value of effective communication in achieving common goals from working with colleagues from various departments. I discovered how to support my team members, actively listen to my manager, share information with them, and contribute in a positive and effective work environment of hotel (Aprilioni, 2017). Throughout my placement, I came to understand how crucial flexibility and adaptability are in the hospitality sector to be effective as well as efficient in operation. My ability to work under pressure and solve problems was strengthened by this experience that will help in my career ahead. I was able to learn and follow professional protocol and ethics into practice during my time at Premier Inn. I have able to understand into the value of maintaining a professional presence in organisation, following company rules, and behaving politely when interacting with customers and co-workers (Aprilioni, 2017).
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Description: My main responsibility is to providing customer service and helping with the hotel's daily operations. I attend with customers when needed, attended to their questions and issues as well as help my co-workers as possible. Feelings: I had a positive and motivated feelings toward my job (Sicora, A., 2017). The challenges that the hotel industry presented after Covid pandemic keep me interested, and I loved interacting with the customers and my co-workers. I did occasionally feel under pressure during times of high demand or when dealing with challenging customer situations, but my supervisor Annete Fox always there for help and guidance.
Evaluation: My customer service abilities and learning more about hotel operations help me to be more effective. I accept that there were times when I could have used better time management to handle a number of tasks. Analysis: My effective communication skills help me to do better in my various roles. Managing challenging situations help me to identify my areas of development (Sicora, A., 2017). It has been a great educational experience for me to work at the Premier Inn. I have developed practical skills in teamwork, hospitality operations, and customer service, all of which have benefited my personal and professional growth. Some positive feedbacks and successful outcomes show that I was successful in achieving my goals. 
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A management problem the company faced at the Premier Inn during my placement was a high staff turnover rate in the department and training of new employees to meet the expectations. Maintaining the same service standards was difficult due to this problem, which also had an impact on overall operational effectiveness. Adopting effective recruitment and selection procedures can help in locating qualified candidates who are dedicated to long-term employment. This might involve conducting lengthy interviews, evaluating candidates' dependability and work ethic, and checking references. The objective is to hire people who are genuinely interested in a career in hospitality and are more likely to stick with the company in the long run (Schulman‐Green et al., 2016).
Increased morale and job satisfaction among staff can result from implementing employee engagement initiatives and recognition programs such as going on a short trip etc. This can also involve holding regular team meetings to solve issues, organising feedback sessions to recognize effective performance of employees, and giving rewards to increase the motivation level among staff. Developing a supportive workplace where employees feel valued and appreciated can improve employee retention level in the company. Meetings should be planned on a regular basis to promote better communication and collaboration among staff members and managers. During these meetings, team members from various departments would be able to exchange updates, talk about difficulties, and coordinate efforts. Departments can better line up their goals, increase understanding, and improve teamwork by encouraging in-person interactions and open communication in the organisation (Schulman‐Green et al., 2016).
The introduction of digital collaboration tools by management, such as project management software or internal communication platforms, can promote effective communication between team members from various departments. Real-time updates are made possible by these tools, and information sharing will be easy which help in training and development of new employees. Team members can work more effectively together and communicate and develop a more organized team which will able to resolve the management problems faced by organisation (Schulman‐Green et al., 2016).


[bookmark: _Toc137418451]Applied evidence of key skills 
Self-management and Development: I presented a strong sense of self-management and personal development throughout my placement at the Premier Inn in Ware. At the beginning of the placement, I took the actions to establish specific goals for myself, outlining the skills and areas I want to develop as well as improve. I actively required input from my manager and co-workers, checking in regularly to see how I was doing and looking for areas where I could do better. I was able to adapt and improve my strategy and see a significant improvement in my skills and abilities by taking responsibility for my learning and growth (Nicula and Ghimiși, 2019).
Task management: I developed effective task management as one of my main skills during my placement. There were many duties and responsibilities to manage at once in a busy hotel environment. Arranging tasks according to their urgency and its importance allowed me to make sure that urgent tasks were finished on time so that other operations should not be affected. I always try to meet deadlines and kept up a high level of productivity by carefully organizing and planning (Nicula and Ghimiși, 2019).
Applying initiative to workplace problems: Throughout my placement, I came across a variety of workplace issues or challenges that called for quick thinking and positive solutions. In these circumstances, I showed initiative by accepting responsibility for the issue and looking for fresh and effective solutions. When there was a shortage of cleaning supplies, communicated effectively with the relevant departments as well as my manager and try to find alternate solutions.
Communication: My placement at the Premier Inn in Ware was possible because of effective communication. I understood the value of short and clear communication in both internal team interactions and interactions with guests. I actively listened to the needs and problem of the customers and giving them accurate information. I enable open communication within the team and working well with others to ensure smooth operations (Nicula and Ghimiși, 2019).
Application of knowledge: I used to acquire theoretical knowledge for my practical workplace situations throughout my placement. I was able to offer guests proper attention and quality service because my understanding of customer service principles.
This placement at the Premier Inn in Ware gave me many chances to develop and use my key skills. I overcame the challenges of the placement and contributed to the team and the organization through self-management and personal development, effective task management, the use of initiative in problem-solving, strong communication, and the application of theoretical knowledge (Nicula and Ghimiși, 2019).
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