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Supervision, leadership and management for professionals

This portfolio consists of three practice logs of supervisions carried out by the author acting as the supervisor. (Hawkins et al., 2012) define supervision as a joint endeavor in which a practitioner with the help of a supervisor, attends to their clients, themselves as part of their client practitioner relationships and the wider systemic context, and by so doing improves the quality of their work, transforms their client relationships, continuously develops themselves, their practice and the wider profession. This is quite a complex definition. Supervision is important for youth workers to be able to reflect on their practice with the intention of developing and improving their practice further. According to the National occupational standards for youth work 2019, "Supervision is a process in which support, guidance, reassurance and feedback allows reflection and negotiation of agreements on the role, responsibilities and practice of community development practitioners" (CLD Standards Council Scotland, 2019). The author will be using the Gibbs reflective cycle in the practice logs. The second part of the portfolio will be made up of a critical review on leadership and management theories an their application and effectiveness in relation to youth work practice.
Practice log 1
Description 
I met with a student who I knew from when I was on level 4 of the degree. She had agreed to participate in four hours of supervision with her being the supervisee and myself being the supervisor as part of my module ECYW5002. I understand the importance of creating a supervision contract. According to Nash, (2006) It can be helpful to devise a contract for supervision, so that both parties are working to the same understanding and expectations. We had agreed via text message to meet on the 20/10/2022 on the Carmarthenshire campus at 12:00pm. On the said date and at the said time we met for our initial supervision session with the intention of drawing up a professional supervision contract by which we could agree on practicalities, boundaries and expectations.  
Thoughts and feelings 
I was feeling quite confident about this process as I had been a part of a lot of supervision through previous jobs at the Wallich and Haven Trust as well as during my level four placement, however I did not have much experience being the supervisor having only carried out one supervision previously with a volunteer at the Wallich, so I was a little unsure about this, but I still felt confident in my ability to successfully complete this part of the module. I also knew the person I was supervising as we were on level four together which helped as I felt more comfortable and confident. 
Evaluation
The whole experience was good, and we worked well together creating the supervision contract. We did at times get distracted by conversations which were not relevant to the task at hand, and the supervisee was very easily distracted by what was going on around her which I discovered was due to her having ADHD and which is something that we discussed, I reassured her that now that I am aware of this, I will keep it in mind for our future supervisions. The location was not suited to supervision sessions as there were a lot of people coming and going and we were interrupted by a fellow student we both knew. I feel this also may have made it harder for the supervisee to concentrate on the task at hand. 
Analysis 
This situation helped me to learn the importance of structure in supervision and how the right setting is important for both parties to feel comfortable, secure, and not to have any unnecessary distractions such as people buying coffee, chatting on the table next to you, interruptions from fellow students and people walking through. This is especially important for the supervisee in this situation due to personal reasons such as ADHD.  
Conclusion 
I feel that this supervision session went well and we were successful in our goal of creating a supervision contract to aid us in structuring our supervision sessions. I was able to learn about creating supervision contracts and what should be included such as boundaries, expectations, setting etc. I feel much more confident about this stage of supervision and about putting it into practice in a professional setting. The supervision contract can be very important as it forms the boundaries and baseline to which both parties can refer (Hawkins et al., 2012).
Action plan
I will finish typing up the supervision contract, sign it and forward it to the supervisee to sign. The next time we meet for supervision we will meet on Microsoft teams as I feel that the location of this supervision wasn’t suitable due to distractions and interruptions. I will take what I learned about the supervisees learning difficulties into the next supervision and try to accommodate so that she feels received valued and understood.
Practice log 2
Description
I met with the supervisee who agreed to take part in this module assessment with me for our second supervision session. The session this time took place on Microsoft teams, and which was scheduled prior. I sent the supervisee an invite via teams, which she accepted. The supervisee brought a reflective practice example from her youth work practice. I found this remarkably interesting, and I identified a lot with her example from my own personal experience as a young person as there were a lot of similarities to my story at a similar age to the young person she referred to. This meant that I could tap into my own experience and provide support for her which I was able to do by referring to my own experience and how I dealt with the situation at the time. I was also able to provide some suggestions which may help her to deal with her situation by suggesting some support agencies that I had experience with and that I felt may be of use to her. The supervisee was very responsive to the feedback and advice I provided. 
Thoughts and feelings
I felt comfortable going into this supervision, however I was a little worried that I wouldn’t be able to help the supervisee effectively with the reflective practice example that she brought to the supervision. This worry was immediately removed when she started discussing the reflective practice example as I had immediate identification with what she was explaining. The example was something that I experienced as a young person and I feel that some qualities needed to be a good supervisor came to the surface as a result, these qualities included empathetic, understanding, knowledgeable and supportive. I also identified two roles of a supervisor come into play which were a counsellor/giving support and an educator/helping her to learn as I was able to give emotional support and I was able to help her with suggestions on how to deal with this example. 
Evaluation 
This supervision was very interesting and really got me thinking about the three functions of supervision. The administrative function came into play as we explored her responsibilities to the young person in the example of her practice as well as looking at how she could effectively use agencies to help her best support the young person mentioned in the example. The educational function came into play as I was able to tap into my experience and knowledge of local agencies and sign post her to local agencies that I thought may be of help to her and the young person. The supportive function was used as I was able to show empathy for her situation and give her encouragement and emotional support. 
Analysis 
The supervisee seemed to be pleased with the outcome of this supervision as was I. She seemed to respond well to the suggestions and knowledge about the local agencies and stated that she will look into them for support for the young person as well as support for herself. She thanked me for being so supportive.
Conclusion 
In conclusion I feel that this supervision went very well. I was able to see the three functions of supervision functioning as the supervision progressed. This made me feel very confident that I could see this happening and reassured me that I had learnt from the lectures I had attended. This can also be said for some of the qualities needed to be a good supervisor as I was able to identify them in myself which also made me feel confident that in the future, I would be able to supervise in a professional setting. according
Action plan
I will research agencies in my local area that I feel would be of use to the supervisee and on the next supervision I will present my findings to her. I will research the three functions of supervision and look at ways that I can utilize them more in future supervisions. Jeff’s, (2010) states that supervision is a professional tool and not merely a management system for monitoring and control. I’m really beginning to see supervision as a professional tool to help me in the future to reflect and improve on my practice so that I can continue to learn and be the best youth worker that I can. Good supervision can provide a structure for professional youth work practice, where supervisees reflect on recent work and plan future developments consistent with youth work principles (Sapin, 2009).
Practice log 3
Description 
I met with the supervisee for our fourth and final supervision session. The whole process of this supervision assessment has been interesting and educational and I feel that I have learnt a lot about supervision as a whole, whereas before although I had experience of supervision having been involved in them in the past as a supervisee. I didn’t truly understand it like I do now. This session was very much in the supportive function as the supervisee was upset and feeling overwhelmed with life and trying to juggle family, work, university and mental health. This was a session where the supervisee offloaded, which I feel is an important part of supervision. Reflective supervision will allow participants to feel supported to offload and put strategies in place to promote their wellbeing and enhance their effectiveness (Schools net, 2022).
Thoughts and feelings 
I honestly felt for the supervisee and could see clearly that she was struggling that particular day. I felt that it may do her some good to offload in a safe, non judgmental environment. I thought about the qualities of a good supervisor which I had learnt from this module and the ones that stood out for me were counselling skills, non verbal communication, verbal communication and active listening skills. I was constantly thinking of things which may be able to help her whilst listening to her offload as well as noticing a feeling of inadequacy as I wasn’t sure that I would be able to do much to help her. Then I remembered that sometimes people just need someone to listen so that’s what I did. 
Evaluation 
To evaluate this supervision session, I thought back on my time in the Wallich and how challenging the job was working with complex young people and how at times I struggled with juggling my own family, work, and mental health and leaving it at the door when I was in work. I remember how difficult I found that and how much being able to offload to work colleagues and my manager in daily reflective practice meetings helped me with this. My father would always say to me sit outside work for ten minutes before you start and put on your professional cloak and leave everything not associated with your job at the door. Then when you leave work sit somewhere on your own for ten minutes and take your professional cloak off and leave everything associated with your job at the door. I feel that this is valuable advice which I passed onto the supervisee but I also feel that it is easier said than done, in my experience.
Analysis 
To analyze I can see the importance of the skills needed to be an effective supervisor. I can see that developing my counselling skills would be beneficial for future supervisions as youth work can be a very challenging profession to work in and sometimes staff need to be able to offload in a safe place so that whatever is affecting them either professionally or at home doesn’t impact on their practice with young people. This is something I have experienced first hand in my time as a support worker in a youth provision. I saw that it was difficult to provide effective support to the young people when I was dealing with my own personal issues, especially when I was working with confrontational young people. I found it very difficult to not allow my personal issues to impact the way that I supported them. This is why I feel that counselling skills as a manager and supervisor are important to help staff dealing with similar issues.
Conclusion 
To conclude the supervision assessment for this module. I’d like to say that I have enjoyed this module and found that my previous experience of being involved in professional supervision as a supervisee really helped me with this process. I feel I have learnt a lot of what it takes to be a good supervisor and how the functions of supervision can be used in the supervision sessions. I also learnt a lot about the qualities needed to be a good supervisor and felt that I was able to use them in the supervision sessions. I’m thankful for the supervisee who helped to make this process enjoyable. I’m thankful to the lecturer of this module and I really enjoyed how the module was presented and I look forward to using what I have learnt in my future practice. I was also able to see the link between a good supervisor having good leadership skills. Leadership in relation to supervision can be seen to have two interconnecting elements: leading the organization in establishing an effective supervision culture and leading practice, applying the skills of the individual supervisor (Social care institute for excellence, 2022).
Action plan 
The action plan moving forward is going to be to continue learning about the role of a supervisor as I feel that I will be required to use what I have learnt in the future. I will also take what I have learnt about the functions of supervision and try to learn more about how I can use them in the future if required. I was able to see that I possess some of the qualities needed to be a good supervisor and I feel it would be beneficial to learn more about these and how I can develop them further to help me to become an effective supervisor in the future. 
Critical review of leadership and management
[bookmark: _Int_IHdHlLQO][bookmark: _Int_sIbgop79][bookmark: _Int_fiLmHtSU][bookmark: _Int_x8AiSW2X]For the purpose of this piece of work the author will attempt to critically discuss leadership and management theories and their application and effectiveness in relation to youth work practice. Managers of youth services have a complex and challenging task. But they also have the power to make changes for the better – to shape the way in which work is delivered and improve its relevance, quality and impact (Wylie, 2005). The author will also look at some challenges faced by youth work managers such as financial cuts which make it challenging to supply quality services for young people.
[bookmark: _Int_27EtcQ9g][bookmark: _Int_WCALwu5c]Good management is a vital part of any successfully run organization whatever sector that may be in. What is the definition of management? According to the Oxford dictionary management is defined as the activity of running and controlling a business or similar organization (Oxford learners dictionary, 2022). Granted, this seems quite vague and the author understands from experience that management is more challenging and complex than that. If this is the definition of management, what is the meaning of management? According to Tyler (2009) there is plenty of debate about the meaning of management but the art of getting things done through people is a commonly used and very simple explanation. This was first coined by the management theorist Mary Parker Follet, and it resonates well with the author. The explanation of getting things done through people implies that the manager would need to possess good leadership skills. Having worked closely with a manager in a previous role in a residential youth work provision, the author was able to see closely some of the responsibilities involved whilst managing a youth project. Duties included leading the team of employees, making day to day decisions on behalf of the charity and project, managing conflict with young people, staff and families of young people, managing financial responsibilities for the project, networking with agencies and supervising staff. While keeping the young people at the heart of all of these responsibilities. This list is not exhaustive to their position, but shows how complex the role of a manager can be.
How can management and leadership theories help the manager with the role of effectively leading a youth work organization? According to Wilson, (2022) leadership skills are among the most important skills for managers who want to thrive in the working environment and without leadership skills managers have the potential to cause more harm than good in the workplace. 
[bookmark: _Int_Xek6nPmL][bookmark: _Int_IsWo3ka7][bookmark: _Int_SVimRV5p]According to GBS (2017) corporate training, when managers lack leadership skills and the ability to provide direction, coaching and motivation for staff the organizational culture and staff morale often suffer. The author feels that this is especially true in youth work as the role of a youth worker can be incredibly challenging at times and in the authors experience, the youth worker can need a lot of direction and motivation through these challenging times. 
GBS corporate training, (2017) goes on to say that poor leadership is the root cause of high employee turnover and loss of productivity. This is something which the author experienced first-hand working in the youth sector. Having worked under a manager who lacked leadership skills and applied a theory X approach to management, The author found themselves lacking direction and motivation, staff turnover was high and moral was low. The theory X approach to management can contribute to burnout in employees ultimately leading to high staff turnover. 
[bookmark: _Int_Cqs47Q62]In 1939, social psychologist, Kurt Lewin, identified three styles of leadership that relate to how a leader makes decisions. These three Lewin’s Leadership Styles describe the level of control that a leader holds over the decision-making process and the amount that they involve their team (leadership success, 2022). These leadership styles are autocratic, democratic and laissez-faire with autocratic leaders/managers taking an authoritarian approach, the democratic leaders/managers involving others in the decision-making process and the laissez-faire leader/manager delegates the decision-making process to others. 
[bookmark: _Int_UkqVZABP]The author feels that there is a place for each of these approaches in youth work providing they are used correctly in the right situations. For example, if an activity which carries a substantial risk to all involved such as rock climbing an autocratic approach may be necessary for everyone’s safety. Laissez-Faire would be useful within a group taking part in an activity as it would encourage them to work together to successfully complete the task at hand. 
The author does feel that the democratic approach is best suited for youth work as it seems to get the best results from all involved encouraging youth work values such as voluntary participation and respect as well as encouraging everyone to have a voice. (CLD Standards Scotland, 2019)
[bookmark: _Int_ETm5DyZQ]Youth services do a vital job in our communities. The benefits they provide for young people are real and long-lasting. While many other public and third sector services steps in when problems occur, youth services prevent so many of those difficulties from occurring in the first place (UNISON, 2016 as cited in Projects 4 change, 2022). You would hope that the government would see the youth service as something worth investing in, but this is not always the case.
The author feels that investing in Youth service staff and organizations is vital. Gruwell, 1999 highlights that:
I always say that the young people are the future of the world, and if we start with them first, if we educate and develop a sense of tolerance among them, our future, the future of this world, will be in good hands for generations to come.” 
(Gruwell, 1999). 
The author agrees that the youth are our future. According to Ford et al, (2005) Managers have the power to alter situations – for their services and for the young people who use them. This power can be used in ways that enhance the lives of young people and the people who work with them. 
[bookmark: _Int_JuktCcTF]Managers of youth services face challenges such as dealing with fiscal austerity crisis, which has hit the youth service hard. According to Eichler, (2020), between 2010 and 2020 youth service funding has been cut by 70% over the decade, Eichler, (2020) goes on to say that a whole generation of young people have been ‘robbed’ of youth center's due to cuts. ‘The reality behind these figures is that since 2010 more than 4,500 youth work jobs have been cut and 940 youth centers have closed (Hatton, 2020).
Another useful tool used by organizations is the Mckinsey 7’s model. Models of organizational effectiveness go in and out of fashion, but the McKinsey 7-S framework has stood the test of time (Mind tools, 2022). It is made up of hard and soft S’s the hard made up of structure, systems, strategy and the soft made up of shared values, staff, skills, style. All need to be interconnected to work. The key point of the model is that all the seven areas are interconnected and a change in one area requires change in the rest of a firm for it to function effectively (Jurevicius, 2022).
To conclude, the author understands that good managers need good leadership skills and good management is a vital part of a successful organization. Managers in youth services face challenges especially in the current economical climate and the youth service needs the support of the government financially so that it can help the futures of our young people. The author also feels that this is a critical time for the youth of today especially with the COVID 19 pandemic which has left many young people isolated with issues such as serious violence, declining mental health as well as the negative consequences of social isolation and limited employment opportunities have left young people particularly vulnerable (UK Youth, 2021). The pandemic has also impacted the youth service as a whole with budget cuts leading to many youth provisions being closed. UK Youth, (2021) goes on to say that these demands, coupled with severe reductions in funding, have put the youth sector in an extremely precarious state.              
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