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	Current Proposed Title 

	To identify the importance of entrepreneurial perspective and approach to deal with changing organisational environment. A study on The ThirdWay Group



	Background & Context 

	Overview of the research 
Entrepreneur is an individuals who takes an initiative in creating, developing, organising or introducing innovative or creative ideas and techniques in order to obtain profit maximisation with an optimal utilisation of resources within prescribed time limit. Moreover, they are regarded as one of the essential player for an economic growth as well as in improving living standard of community or society in a better manner. Along with this, entrepreneurs regularly nurture entrepreneurial venture as they makes an attempt to provide enormous employment platforms in every sector which reflects in an enlargement of market size or share. In addition, they are serve as on of the most influential engines and drivers for economic enhancement as well as economic process of any nation. Furthermore, it influence in several perspective like in economical, functional, behavioural, network and stakeholder for surviving within competitive industry in an expeditious and trenchant way. In context of economical development, entrepreneurial venture are defined as someone who engaged in profit generating activities and also exercise business judgement in challenging or competing times by implementing best strategic decision for enriching individual's lifestyle or status in an impressive way. In relation of functional view, enterpriser are noted as not only to understand or determine the technology, but also to transfer  or deliver knowledge into trade-able products so as to satisfy the customer requirements in a  productive mode. For this report, ThirdWay company is considered which is one of the most reputed or famous firm in furniture industry which commenced in the year of 2009. As, the sector in which company operates their function are contain huge competition and threat which encourage them to acquire several techniques or procedures in order to gain competitive advantage  in a better way.       


Hence, the present scenario of today's marketplace is more combative and challenging due to intense level of rivalry among industries which directly impact each entrepreneur in making corrective course of action. However, starting and growing one's own business need various kinds of capabilities and ability in order to be successful and famous among competitors in an impressive style. Thus, one could be visionary and at the same time others would be innovative and passionate which lead them to contribute their best effort towards in enhancing brand image in a desired time duration with a agonistic style. Therefore, it has been signified that personality and characteristics plays a crucial role in an individual to examine emerging trend of marketplace to cope with all challenges or threat in an modern or inventive manner.  

Background of the research


Entrepreneurial motivation is one of the most primal factors which accelerate the pace of economic development by bringing people to undertake risk bearing activities. As there are some primal elements which every entrepreneur undertakes within their business operation or function such as innovation, risk taking, vision, organising skills for attaining increased level of productivity and proficiency ratio. In context of ThirdWay Group, this concept is an action pack procedures which is very much sensitive to political, social, economical, technological and cultural environment. Along with this, they deal into different kinds of services like design, workplace consultancy, build,  lease, furniture, brand integration and many more which help them to enlarge their market share or size in a productive mode. Moreover, as per the rapid pace of growing industry, ThirdWay always makes an effort to evolve innovative technologies  or novel opinion for obtaining profit maximisation with an optimal utilisation of resources in an effective manner. However, various scholars provides different types of approaches in which ThirdWay's entrepreneur makes an initiative in implementing best strategic decision for acquiring sustainable profitability rate. Sociological component, it is concern with all social or cultural factors which is responsible for enhancement of entrepreneurship among society. Hence, each community contains its own values, ethics and norms which impact heavily over entrepreneurial decision making capability. Along with this, in current scenario, the huge obstacle which every individual face i.e. inequality distribution of income that create huge cut down in economic expansion.   Thus, for tackling with such kind of issues, ThirdWay makes an attempt by not only generating job opportunities but also recognise their effort and providing them feasible reward in order to improve community morale in a better manner.   

Psychological determinant signifies that entrepreneur is a person who has an personality with creative, managerial, imaginative capability who can innovate an contribute positively over industrial project. Hence, being a dynamic nature of business environment, ThirdWay's superior takes an effort to adapt all changes or modification of industries by implementing  advanced technologies or novel ideas inside business function that lead them to sustain in a marketplace for longer period of time without nay obstacle. Political phase is regraded as one of the crucial part in which there is a relationship between political powers and entrepreneurship development in which they have to dealt with government policies, rules or regulation in a productive way. Thus, in context of ThirdWay they apply all appropriate modification or changes within functional areas so that firm can acquire best positioning among industry as well as can add value for their brand image in an impressive or innovative style. Therefore, these approaches enable company to determine current or forthcoming trends or demands and based on that making best strategic decision for accomplishing increased level of proficiency and productivity.

 

	Aims and Objectives 

	Research Aim:- 
It is refers to as the statement which represent the overall purpose of the study which must be designed in a manner that remains clear and concise so that reader would be able to understand it in effective manner. Research aim is consider to be most crucial part of investigation that are represented within a short statement in order to give a hint to reader regarding the subject matter which is going to be discussed within investigation so that it would be able to understand the information presented and direction in which research is moving. Hence, it can be said that research aim are broad statements of the desired outcome which represent the general intention of research that paint a picture regarding the research project 
    The main aim of this report is “To identify the importance of entrepreneurial perspective and approach to deal with changing organisational environment. A study on The ThirdWay Group”. In this investigation will be performed over the manner in which entrepreneurial perspective plays a significant role within the growth as well as success of a company. This is because entrepreneurial perspective help in setting up a vision or a direction in which employees have to work in order to achieve a particular objective.  This in turn also contribute toward dealing in changing organisational environment.  It is so because the entrepreneurial perspective work over guiding on the direction to work for accomplishment of particular goals and objectives . This in turn also represent the areas that are required to be improved in order to develop the capabilities and positive factors in order to move toward the direction of particular vision. Hence it can be said that entrepreneurial perspective support in changing the organisational environment in order to  modify it toward the way of standardisation.

Research Objectives:-

The objective of research is one which provides a short summary about the concerned project by explaining what is to be achieved with the conduction of this investigation. The objectives within the investigation represent the specific accomplishment of research which hopes toward the factors or milestones that will be achieved through this study.  These objectives involve obtaining the answers to investigation questions or testing the hypothesis of research by gathering the information over particular criteria. The main objective behind this investigation are mentioned below:

· To understand the concept of entrepreneurial perspective.

· To determine the role of entrepreneurial perspective in directing organisational practices

· To identify several approaches used by The ThirdWay Group for dealing with changing organisational environment 

· To ascertain the relationship between entrepreneurial perspective and organisational growth in  ThirdWay Group.

Research questions :-

It refers to that sections of an investigation in which certain questions are market that represent which divides the aim into smaller area in order to guide over the criteria within which the investigation will be performed. The research questions for current investigation is mentioned below:

· What is the main concept of entrepreneurial perspective?

· Explain about the role of entrepreneurial perspective in directing organisational practices?

· Enlist several approaches that are used by The ThirdWay Group for dealing with changing organisational environment ?

· What is the relationship between entrepreneurial perspective and organisational growth in  ThirdWay Group ?



	Theoretical framework – Models and theories used in the study 

	Entrepreneurship is refers to as process of creating, launching and running a business by brining some new or creating idea that help in satisfying the need of people by offering effective product or services. The success of a business depends over the entrepreneurial perspective and its visionary practices which support in formulating effective strategies that help in directing the practices performed by employees toward the business success. Following are some theories or models that will be presented within this investigation as it is used by The ThirdWay Group,
Maslow's Hierarchy Theory:- It is a kind of motivational theory that consists of five tier model which represent range of need that an individual have which are required to be fulfilled in order to motivate them for the achievement of next level need. The ThirdWay Group implement this model in order to keep its employees motivated toward their work. These needs are mentioned below:
· Physiological needs:- It includes basic biological requirement for human survival like food, shelter, cloth etc. At initial stage the ThirdWay Group focuses over offering at least a salary with which employees can earn their livelihood and be able to fulfil their basic need.
· Safety need:- Once basic need get satisfied, employees move toward safety need and to satisfy this ThirdWay Group company focuses toward providing them assurance to job security and also for safe work place by regularly checking and repairing instruments to avoid chances of getting employees injured so that they work more freely. 
· Social need:- In order to fulfil social need of its employees, the ThirdWay Group regularly organise parties or some event with its employees so that they get interacted with other colleagues and build up their relations. These all support them in performing their work well by getting a friendly environment at their work place.
· Esteem need:- Once the social need of employees get fulfilled they started getting involved in their operations effectively and working toward the achievement of goals.  At this stage employees want to earn some recognition and appreciation at workplace over their efforts.  For this ThirdWay Group focuses toward performing regular performance evaluation of employees and reward them over their achievement to motivate them to work harder.
· Self-actualisation need:- After crossing the esteem need stage the expectation of individual get increased where an individual work over achieving and becoming everything he wants to. For satisfying this need of its employees the ThirdWay Group focuses toward arranging performance evaluation and then promoting the candidate over a position for which they are eligible. So that they can keep motivated to work toward accomplishment  of organisational goals and practices.

Risk taking propensity
Another model implemented by ThirdWay Group is Risk taking propensity as the entrepreneur of the company i.e. Ben Gilliam was a risk taker as after starting ThirdWay interior Ten year above faced a reaction of bad practice, has now become a ThirdWay Group which consists of five other separate entities. This only become possible by the risk taking factor of Ben Gilliam who take up all the risk in term of project failure, new project to management, financial factor etc. in order to expand its business. As a result of which it has now started taking project of large organisation for providing them services regarding setting up of furniture and architectural requirement.  By working with this efforts the ThirdWay Group has now taken a position within top ten small companies that work for underlines the progress of company. 
Social development model:-

For performing this project effectively and presenting the role of entrepreneur perspective within the growth and success of business another model is considered which is named as social development model. This is mainly focuses over performing the transaction from different context in one's life as well as career that help in shaping up one's propensity regarding self employment. The main reason behind considering this model is that Ben Gilliam is one of the most hard working and innovative entrepreneur who worked along with the other employees in order to make its business grow in effective manner.  While working this they started determine new or more creative ways through which an office premises can be architect in a manner that look different and make people feel comfortable while working around.
Bureaucratic management theory:-

This theory was presented by Max Weber, who take into consideration the sociological approach while creating the Bureaucratic management theory. It revolves around the idea of importance of structuring business within hierarchical manner with certain set of rule s and roles. The ThirdWay Group follow this theory in order to manage its business practices and ensuring its effective completion of the work in more systematic manner. According to this theory the ideal business structure is based on:
· Clear division of Labour:- The  ThirdWay Group has divided the employees working within the organisation as per the type of work they perform. It includes finance controller, project handler, designers, CAD technicians, IT support, Telesales staff, Business developers, market researcher and many more. 
· Separation of owner's personal and organisational assets:- The ThirdWay Group mainly focuses over keeping personal and professional things separately so that work can be performed in effective manner without any kind of barriers.
· Hierarchical chain of command:- In order to ensure systematic performance of work and practices within the organisation the ThirdWay Group follow a systematic chain of command in which group of people are being assigned with leaders who direct them by getting orders from managers.
· Accurate record keeping:- For effective functioning and working operations all the details regarding the project taken into consideration are being recorded so that their remains an information that guide future practices. In addition to this it also help in keeping the details that support in making financial statements for presenting the performance of company in term of profit or loss it gained.
· Hiring and promoting as per performance and qualification:- In order to achieve success within the market place, the ThirdWay Group give more preference to hire the candidate who are having good skills and capability to handle such type of work in effective manner that leads to high quality work and performance in front of its client. Hence it put more emphasis over recruiting the fresh talent within the organisation instead of approaching the family members of friends to handle the work. Despite of its promotions are being provided to staff members as per their performance without being bias to them so that they get motivated and perform well in order to accomplish the desired goals and objectives.
· Consistent regulation:- This is one of the main feature that ThirdWay Group have as it focusses toward performing its project in ethical and more reliable manner in order to keep its customers satisfied. The ThirdWay Group mainly work over keeping its customers first and in order to maintain this it work by considering all the standards and norms that are fixed by government for an architect dealers which also help in gaining the trust and confidence of customers.



	Proposed methodology 

	Research methodology is refers to as most crucial part of investigation where number of tools and techniques are being discussed that will be used in particular investigation. This support in directing the researcher over the way in which they have to perform operations as by justifying the research tools and techniques it become easier to decide the format in which information must be presented to achieve the research objective. These tools help in gathering, evaluating and presenting the information in more meaningful manner so that proper findings can be presented in front of readers.  The tools and techniques that will be used in this investigation are mentioned below:

Research philosophy:- This work toward presenting the information regarding the manner in which data is being collected and evaluated so that data can be presented in more reliable manner. The research philosophy are of two type such as positivism and interpretivisim. For performing this investigation interpretivisim philosophy will be considered as it will help in interpreting the qualitative information in more effective manner.

Research approaches:- There are usually two type of approaches used within an investigation, named as inductive as well as deductive approach. From these two inductive approach will be considered within the investigation as it help in presenting a theoretical framework to perform detailed evaluation of qualitative information to aid in concluding the findings in appropriate manner.

Sources of data :- It is defined as the methods or channels through which informtaion regarding the particular topic of concern will be gathered for performing investigation. The sources of information for an investigation is mainly divided into two parts such as primary and secondary source of information. For performing this investigation in appropriate manner both primary and secondary sources of information will be used. Among them primary information will be gathered with the help of questionnaire and on the other side secondary information will be collected using literature review in which author's view are being collected using books, journals, articles etc.  

Type of investigation:- It refers to the format or structure that will be used for gathering information in order to perform investigation effectively. There are basically two type of investigation methods that are named as qualitative and quantitative. In order to perform this investigation qualitative methods of investigation will be used that ensure in depth evaluation of information by using several models and theories while working over a theoretical framework.

Sample size:- It is defined as the process of selecting number of people from the overall structure so that information can be gathered in effective manner from those people on behalf of whole population. There are basically two type of sample size methods such as probabilistic and non-probabilistic. In order to perform this investigation in ethical and reliable manner non-probabilistic approach will be used as it ensure the random selection of respondents without any sort of bias behaviour. In order to gather information in this investigation 10 respondents will be selected who are employed within the company  using random sampling approach under non-probabilistic method.

Ethical consideration:- It is refers to as a most crucial part of investigation that a researcher must consider in order to present his/ her investigation in reliable and authenticated manner. Ethical consideration are the one which involves set of ethical principles and policies that must be consider for performing investigation. Within this investigation ethical consideration in term of research such as anonymity, informed consent and confidentiality will be considered in this research. So that people become a part of this investigation without any fear and information can be presented in reliable manner.

Reliability and validity:- The reliability of investigation is based on the sources that are used for gathering information. It is essential for an investigator to produce more reliable and valid result. For producing the valid result the researcher must gather information from authenticated sources and try to present it in same manner as it is gather i.e. not try to mould it as per the need for making investigation more attractive to readers. Despite of this, fro making investigation reliable researcher must try to present similar outcome from different circumstances. In present investigation the researcher ensures about the authenticated sources for information gathering and for this suitable methods are adopted to conduct the research work effectively.



	Key literature and the gaps your research addresses 

	Literature review is refers to as the process of discussing as well as analysing the already published information regarding a particular area of study. It is a kind of organisational pattern which is consider as the combination of both summary as well as synthesis that help in developing an understanding regrading the nature of particular topic over which a study is conducted. 

The concept of entrepreneurial perspective:-
As per the view point of Cavusgil, S. T. and Knight, G., 2015, entrepreneurial perspective is consider to be the most crucial factor that support an entrepreneur to work over a vision and be able to achieve success within the market place. The perspective that an entrepreneur holds plays a crucial role within the performance of a business this is because an effective, motivated and creative entrepreneur has great perspective which always guide its team members to direct their efforts toward the improvisation and standardisation of business practices. But on the other hand an entrepreneur who is less creative or innovative work over the similar pattern of operations which only leads to survival of company but not its growth and expansion in market. Hence, it can be said that the performance as well as growth of a business is totally depend over kind of perspective that entrepreneur have as it help in bringing improvement within the practices performed by the employees.

The role of entrepreneurial perspective in directing organisational practices:-
As per the view point of Karatas‐Ozkan, M. and et. al., 2014, entrepreneurs are responsible for performing several sort of actions that are crucial in organisational success and eventually expanding the enterprise. These all work starts from the entrepreneur and then trickle down through entire organisation. The major role of entrepreneurial perspective that help in directing the organisational practices are mentioned below:-

Initiator:- The entrepreneurs are the one who initiates the procedure of  developing an enterprise by brining up new ideas as well as perspectives for the business in order to plan out how an idea can be turned into reality. The working plans are formed as per these ideas and perspectives which in turn contribute toward directing the organisational practices over path that help in achieving success over the desired objective. 

Reducing risk:- This is also consider to be one of the most essential role of entrepreneur that contribute toward reducing the risk of an enterprise failure by formulating effective strategies to deal with them. At this stage the perspective of entrepreneur help in formulating effective strategies so that by improving the current practices of organisation risk can be eliminated. Hence, it requires the entrepreneur to have an effective visionary skills so that through its perspectives it can direct employees to deal with challenges. 

Several approaches used by The ThirdWay Group for dealing with changing organisational environment :-
According to the view point of Wilden, R. and Gudergan, S. P., 2015, business environment consists of several internal as well as external factors that are integrated with organisation. But the business environment is dynamic and multi-faceted which make it difficult to predict the changes that may happen within the surrounding of company and affect the business practices up-to a great extend.  There are number of approaches that The ThirdWay Group adopt in order to deal with the several changes that get anticipated with the business environment such as,
Least Resistance:- It is a kind of passive approach in which the ThirdWay Group focuses over ensuring the survival of business in any manner. In this kind of approach the ThirdWay Group do not perform prediction over the future challenges rather they simply react over the changes and cope with new situation by taking instant actions.
Building skills and keep learning on:- The ThirdWay group ensure continuous development of its employees by regularly upgrading their skills and knowledge in order to prepare them for future challenges. In addition to this, the leaders of ThirdWay Group also focuses toward providing examples of risk faced by particular company along with solutions so that in future they can take quick actions.

Relationship between entrepreneurial perspective and organisational growth in  ThirdWay Group:-
As per the information presented by Altinay, L. and et. al., 2016, entrepreneurial perspective work toward directing the people toward a particular goal or objective so that work can be performed in right manner that leads to accomplishment of pre-decided goals. The entrepreneurial perspective is one which help in providing some innovative and creative ideas that leads to bring changes with the organisation practices in order to bring standardisation and improvement in current work . This in turn aid toward improving the organisational performance that are directly link with the enhancement of employees skills and capabilities which further contribute toward developing the strength to exploit the growth opportunities present in market. In case of The ThreeWay group, owner of the company Bill Gilliam is one of the greater innovator and visionary also who contributed toward bringing new and creative ideas in order to guide its employees and directing them toward always performing something new in term of their operations. This is the main reason company has earn a greater position within the marketplace and considered under top 10 small businesses which is one of the greatest achievement that ThreeWay group has experienced with the efforts and guidance of Bill Gilliam.
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