                                                                 MARKETING
The restaurant chosen for this presentation will be the Morgan restaurant (1), which is located in a building built in the year 1092 formerly was a house for boats and related to marine activities, in 2002 it was renovated to become the well-known morgans hotel located in the City of Swansea. However, more recently due to external factors such as, Brexit, inflation of products and natural resources and the cost-of-living crisis the hospitality sector has been affected. Another type of negative influence comes from internal factors, a lack of a stable and committed direction of staff that affect all sectors within the hotel.
One of the most important sectors within a business is the Marketing , which is responsible for the set of techniques and studies that aim to improve the promtoion and sale of a product to a customer in this case we are discussing food sales within a restaurant. (2)
Within marketing we can find a series of divisions which are focused on different topics, we will explore the following:
   - The direction of the product: The main product is the food that is divided in to two, buffets or special events, which are aimed at company diners, weddings, work meetings or large celebrations. On the other hand, there is the restaurant that provides an la carte menu, which has affordable prices for the local population and is aimed at diners of couples, family dinners or small meetings of friends.
   - The fixing of prices: the fixing of prices perhaps has been one of the sectors with less stability in recent times, due to global changes the economy has suffered strong ups and downs making it very difficult to stable prices in the menus. Food priced have increased proportionally, that is seen in the increased price of restaurant food to this today.
   - Advertising: the use of advertising is a very important way to attract customers. The restaurants advertising can be seen through social networks, radio, newspaper, outdoor advertising, etc (3)
    - Direct marketing: with this type of marketing what we seek is to attract and retain customers who have shown an interest or previously visited the restaurant, a good way to do this would be to create a contact agenda and collect the data of people who have made a reservation and keep them updated news and offers etc via SMS or email. (4)
   - Marketing services: according to the type of problems or requirements of the clients we can create value to a product, for example a good situation would tend the needs of the clients and according to what they wish by creating an offer which provides the restaurant with a benefit and ensuring the happiness of the client. (5)
Within all the components that form the operation and of a business, marketing and sales are very similar although they must be treated separately, since marketing responds to all the needs of the customer and sales meet those needs.

 



Within the marketing strategy we will start with an internal analysis of the current situation looking at what is and is not working, and then aim to improve and develop a new marketing strategy. 
- Strengths: The potential of the business is a fundamental point since it can be the basis of the analysis and a complementary part in the sales sector, by this we mean that according to its location, infringements and conditions we can choose one type of menu or another, cover a certain type of cliental (young, older or local) this can be easily changed with the type of menu or prices since normally young customers spend less money than older diners due to their economic position.
- Weaknesses: A good way to have your backs covered and to not be overtaken by the competition is to analyse the weak points and be prepared for a quick reaction. by observing that the competition has a cheaper type of menu that is are affordable for the common citizen, an intelligent reaction would be the proposal of an additional discount menu or to create a few special days where the restaurant would match the prices of the competition which could make the restaurant more popular and help retain customers.
- Opportunities: The opportunity of marketing is born when a product is scarce or when an existing product we find the best way to sell it, a clear example in morgans restaurant would be the family links between the owner of the morgans hotel and his son who is the owner of the company of AU vodka which created a very prosperous business relationship for both. On the one hand the company AU would benefit economically but also promoting its vodka to all types of national and foreign customers since a hotel can accommodate any type of customer, and the hotel would benefit from the collaboration with a booming and prosperous company and a small additional discount which will generate a higher percentage of profit.

- Threats: Potential threats could put the business at risk so having them controlled is not a priority but a necessity due to their risk. The increase in prices due to factors such as the War, Brexit or covid 19 are elements to take into account and an opportunity to increase our list of contacts such as suppliers since we will have a greater variety to choose from.  Another of our main threats are our competitors since like us they are in continuous movement and progress so having them monitored is always favourable. 
Within a business there are always many things which can be improved.
- A good formation of the team since the knowledge will bring us stability, progress and a great result.
- Continuous advertising about our food with photos, videos and explanation of our dishes.
-The interest in the opinion of the client is always very important since they are our best allies when it comes to identifying problems, a way to carry out this would be with the delivery of some flyers at the end of each service to let them know their opinions and that they can answer questions such as: food temperature, the time of food service, the balance of quality and price of the food and drinks and the treatment given by the staff.
- Motivation plays a very important role since happy and motivated workers guarantee the proper functioning of our business, a small incentive in the form of money or discount tickets would be a good way to keep individuals involved and motivated.
The marketing mix is a set of marketing actions and tactics focused on achieving the success of a product or service, from its development to its arrival at the market or point of sale, It is also known in the sector as the theory of the 4 p.
-  The most important part of the theory of the 4 p is considered to be the product as it is the fundamental elementthe restaurant will depend on the sales and quality of the prodcuct, and it will have a direct influence of the reputation and benefits of the restaurant. 
-The price is key to the commercialisation of the restaurant, since a very high price may make the customers feel cheated and may create a bad reputation, on the other hand if the price is too low, that would generate economic losses for the business. In this type of case one of the best options is to make a meticulous market study to assess the salaries of individuals within Swansea and its surrounding areas and what the clientele would able to afford and decide on menu options and pricing.

-The promotion is one of the most important parts of the marketing since through this process we attract new customers, we give a guide to our customers of what our future plans are or what will be the next news and updates. Perhaps one of the best ways to spread this is via social networks since it is the most popular form of media which the majority of the population uses. Another way to promote the restaurant is through newspapers, outdoor adverts or on the radio these are the more traditional ways of promotion. Another popular way to promote a business in the world of hospitality is 'word of mouth' which means that if a customer has a good experience they talk about the restaurant with family or friends and recommend them to try the experience.
- Place of business is another factor to consider, starting with ensuring good condition of its facilities and the rapid action of repair in case of damages or breaks, knowing what the maximum capacity of customers for the restaurant is important since an overload could create a bad experience to our customers.
A good marketing team always has to go one step ahead of the problems, such as lack of personnel, have a protocol of action in case of food contamination, have a technical service team for the repair of any broken element, how to get a product if our usual supplier does not have it so that our client does not suffer the consequences among many others.
The message conveyed is that of a restaurant with a small menu compared to the competition and which is not defined by a specific style of cuisine. A restaurant must have personality, style and ambition for growth so a new and different menu would bring novelty which would be an excellent marketing strategy before the beginning of the summer, on the other hand it could be complemented with a summer menu such as a as a tapas menu, based on Spanish gastronomy and take advantage of the exterior sounds of the restaurant to make a tasting of street food giving People get a small sample of our work but above all of our interest in attracting them as customers, along with renewal of the exterior building would help a lot to attract new customers.
Marketing has an important mission taking care of the concerns of diners, starting with a process of interaction with the customer and can be physical or online, followed by a process of planning and development to meet these needs. Within these concerns we can find examples such as:
-In long-term reservations, you can barter the price established in the menu due to the rise in prices in the sector due to external factors.
-We could create a menu for celiac and vegan people for the same price as other customers without seeing its quality affected.
-We can divide an event already pre-organized in two times, one part of the group will have its dinner 2 hours before the other group due to a delay in the means of transport.
-What will be the new developments in the menu or discount on specific dates such as Christmas, bank holidays or Easter.
-where the food and drink comes from, since many customers have a great interest in the products of kilometer 0. (15)
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