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1. Introduction

The global business environment is known as the societal and task environment of a company who can also be affected by the global forces. These global forces include global labor market, economic, technological force and global competition, legal and political forces. The global business environment can be a part of two different categories: internal and external environment.

Bavarian Motor Works is well known as BMW, a german automobile and motorcycle manufacturing company that was founded in 1916. Automobiles are sold under the BMW, Mini, and Rolls-Royce brands, while motorcycles under the BMW Motorrad brand. BMW was indeed the world’s largest vehicle manufacturer in 2015, with 2,279,503 vehicles manufactured. BMW has manufacturing locations in Germany, Brazil, China, India, South Africa, the United Kingdom, the United States, and Mexico. The brand is also known in motorsport. Particularly touring automobiles, Formula One, sports cars and the Isle of Man TT.    

The purpose of this report is to show how the global business environment is influencing the BMW Group operations and strategy across. In the first part using the pastel framework it was done an analysis of global micro environment. The second part of the main body reveals the micro environment using the Porter’s 5 Forces which is helping the company identify the strength points of their business. 






1. Main body

1.1The macro environment refers to the state of the economy as a whole, instead of a specific sector or area. Also, the macro environment contains wages, expenditure, inflation, monetary and fiscal policy. In comparison to the output of a particular business sector, the macro-environment is strongly related to the general business cycle.

This Pestle analysis of BMW will show critical factors which will lead the company to success. Each factor is divided by macro environmental effect associated to the PESTEL framework.
The PESTEL analysis will show the competitors of BMW, how the company reach global target market and how the new technology implemented by them it is working in good parameters at the moment.
Political Factors: 
Popular political forces, such as the implementation of new laws, legislation, and political corruption, have an effect on the BMW Group. However, unlike smaller businesses, the BMW 
Group has a large amount of funds, sales, and a strong brand image. With this said it is meaning the company can change the policies in the benefit of the Group. 
The BMW Group is supported by more than 15 manufacturing companies around the world. Manufacturing is effective, but policies and legislation, such as the end-of-life vehicle recycling scheme, can halt it. 
Furthermore, political unrest has two effects on the BMW Group: First, it has the potential to directly influence customers' decision to purchase or alter their purchasing habits. This is a major problem in countries such as Brazil, China, and Russia. The second point is that If BMW has made investments in countries where there is political unrest, those investments could be jeopardized.
The corporation has highlighted its commitment to environmentally friendly technology by creating the world's first hydrogen vehicle, since Europe imposes heavy emission taxes on vehicles, this vehicle was developed.
Economic Factors:
BMW Group dominated the list for most respectable organization a few years back. It now regularly competes with Toyota for the lead of greatest car company. The valuation determines who takes first position between the two. BMW's value increased by ten percent in 2012, while Toyota's value decreased by ten percent.
1.2BMW's results, valuation, and earnings are both affected by global economic volatility. Specific geographic areas, such as Europe, may have a significant effect on a company's growth and the GDP has been fluctuating in recent years. Since the currency is so unpredictable, it is impossible for BMW Group to forecast gains and losses for the coming year.
Tariffs have a bearing on BMW. It is possible to manufacture a BMW in Mexico and export it to Europe duty-free. However, if a BMW is built in the United States and then sold in Europe, the business is subject to a 10% tariff.
Social Factors:
Any country has cultural distinctions that are distinct from one another. As a result, BMW Group must tailor its offerings and promotions to the people it serves. This necessitates business adaptation; a one-size-fits-all solution would not produce results. BMW has manufacturing plants in China, South Africa, and Austria, among other places. The corporation selects the sites for these plants after extensive research and growth. This necessitates not only a knowledge of who the customers are and why they shop, but also an understanding of the political and economic environment.
For the BMW Group integration of social media is a function of understanding and using this experience. BMW has accounts on all of the main social media sites. It has over 13 million Facebook fans and shares regular messages and engaging videos to encourage followers to interact.

The business often responds to consumer questions, feedback, and concerns on Twitter.
For every auto manufacturer, Instagram is a good choice in order to reach audience. BMW has almost 20 million Instagram followers and a feed full of stunning pictures of their cars in exotic locations. It is a simple way to show off BMW's luxurious cars and lifestyle to the younger Instagram users.
Technological Factors:
With so much rivalry in the automotive market, creativity and adaptation are the only ways for any car brand to stand out. This entails incorporating the most up-to-date technologies into and vehicle, including everything from new components to entertainment features like Bluetooth and Wi-Fi.
With BMW's reputation for luxury, the company cannot afford to ignore leisure offerings, which customers have come to expect. BMW Group is known for its creativity and versatility. The automobiles can have features such as automatic parking, hybrid vehicles, and autonomous driving.
Legal Factors:
BMW Group is bound by a slew of patent rules that apply to both the cars and the equipment they provide, such as Wi-Fi and Bluetooth. It is more difficult because the Group must follow the rules in - country where the cars are built and marketed. Any improvements or changes to these laws around the world will cause BMW's success and development of new technology to be slowed or completely halted.
1.3Environmental Factors:
Consumers nowadays are concerned about the environment health. CO2 pollution and automobile fuel consumption are two main issues. In order to comply and satisfy the customers and regulations BMW Group have start to design and make hybrid cars which are using less fuel and do less CO2 pollution.
In an addition to the hybrid models BMW design and manufacture full electric models’ cars.




2. MICRO ENVIROMENT - DEFINITION

The term "micro environment" refers to the environment that exists within a business organization and has the ability to affect the business operations. It is a combination of all forces that are in close proximity to the firm. The microenvironment’s elements are strongly linked to the company, and they do not affect all companies in the industry in the same way. Competitors are other companies in the same industry which sell similar products. Product differentiation is a strategy that allows a company to stand out in a competitive industry. Suppliers provide the company with resources such as materials, components, labor, and other assets of products that are needed to carry out manufacturing activities. Suppliers have the ability to affect the company's market position and capabilities. But the success of an organization is strongly influenced by how well it suits the needs and demands of the customer in a way that is both efficient for the company and advantageous to the consumer. To fulfill the consumer needs, the company must first evaluate what they demand from their products and services.
Agents, merchants, distributors, dealers, and wholesalers are examples of marketing intermediaries that operate in the company's supply chain, storing and transporting goods from their origin location to their final destination. Shareholders are the company's true owners, who spend their capital in the company's operations by buying shares, for which they are paid a dividend each year. Also, employees are a special part of a company. With little effort, a skilled and knowledgeable workforce will support the business in achieving success. The media is essential not only for transmitting a positive and clean picture of the company and its services to the public, but also for assisting the company in establishing a positive brand credibility.


2.1BMW 5 PORTERS FORCES 


1. Bargaining power of suppliers 
Supplier bargaining power is influenced by a number of factors, including the firm's size, the number of suppliers in the market, and their willingness to forward integrate. The concentration of manufacturers in the car industry is higher than the concentration of consumers. BMW collaborates with 12,000 providers in 70 countries. Many of BMW's supply chain partners are automakers, with the primary goal of these alliances being to manufacture BMW vehicles directly in the areas where BMW operates. As an example, BMW Brilliance in China is a partnership between BMW and Brilliance Automobile of China that produces and sells BMW cars in the Chinese market. Although some of BMW's suppliers are well-known and powerful in their target divisions, their negotiating power is limited by a number of factors, including the company's size and financial power. BMW is a well-known brand with a worldwide presence and working with it can be extremely beneficial for all of the suppliers.

2. Bargaining power of customers

Customers' bargaining power has a significant impact on revenue and profitability in any significant, multinational company. Customers' bargaining power is shaped by a multitude of factors. Customers' bargaining power has increased significantly in the 21st century, due to high rivalry, increased regulation, changing market trends, and availability of substitutes. Every company seeks to improve its sales and market share. The majority of the top brands, including BMW's nearest competitors, invest lot in research and development and also in advertising. The focus is now on the overall consumer experience instead of just the quality of the goods. Brand equity, quality of the product, technological innovation, and customer service are some of the top reasons that moderate customers' bargaining position in the case of BMW.





3.Threat of substitutes 

The challenge of substitutes has a significant impact on demand and profitability for any car manufacturer, including BMW. The greater the number of alternatives, the greater the threat to a brand's market demand and profitability. Although the threat of substitute products for BMW comes from a variety of places, there are a number of factors that help to mitigate the threat. Competitor brands in the market, as well as alternative modes of transportation, are the primary replacements for BMW. Volkswagen, Audi, Land Rover, Toyota, Ford, Mercedes, Aston Martin, and Lexus are some of the competitors on the market. BMW produces trendy automobiles, and for most BMW owners, owning one is a matter of class, luxury, and prestige. BMW has a superior customer service to the majority of competitors. Just a few rival brands in the market can match the passenger safety, comfort, and luxury that BMW cars provide. Substitutes for BMW present a modest challenge overall. Higher consumer loyalty and success also help to mitigate the danger of alternative goods.


2.2 4.Threat of new entrants 

Because of the higher entry and exit barriers, the probability of new entrants in the car industry is quite limited. To survive the increasing series of obstacles in the international car industry, many of the leading brands have formed alliances. Intense competition, substantial capital investment, the need for qualified human resources, technical barriers, and brand value are some of the key barriers that keep new entrants from entering the market. To develop a strong source of competitive advantage, any new brand will have to spend a significant amount of money. The car industry is still highly competitive, and incumbent players invest heavily in research and development as well as marketing to maintain market share. Aside from that, any new entrant into the market would need time and resources to establish brand awareness and gain market share. None of these tasks can be accomplished in a single day. Except for Tesla, there has not been a new brand that has been able to establish a significant global presence in the automotive industry in recent years. The car industry's increasing legal regulation has made it nearly impossible for new entrants to enter the market. Not only has product quality been a big concern for automakers, but so has passenger safety and sustainability. All of these factors deter potential entrants into the car industry. New companies will also be required to invest significantly in the development of manufacturing, production, and distribution networks, which would create a barrier to entry.





5.Intensity of rivalry

Audi, Mercedes-Benz, Skoda, FCA, Ford, Toyota, Tesla, and Land Rover are some of BMW's competitors on the market. Even if new entrants cannot join the market or become a threat overnight, existing players are investing heavily in marketing and Research & development in order to build revolutionary vehicle models and expand their market share. Luxury car manufacturers such as Audi, Mercedes-Benz, and Tesla are extremely concerned about the customer experience and passenger safety. These companies focus primarily on customer service and technical advancements. They are investing money into digitalization and the manufacture of environmentally friendly automobiles. Furthermore, companies are establishing collaborations to improve their competitive edge and manufacture cars locally for sale in local markets, owing to increased competition. BMW has also established alliances with other automakers such as Daimler Chrysler and China's Great Wall Motors. As these strategic 2.3.alliances assist established brands in strengthening their competitive position and the customer loyalty, they also assist them in entering into new markets.





3. Conclusion 

The report key words was BMW, Analysis , Micro environment , Macro environment ,Pestle Framework , Porter’s 5 Forces ,first part of the report related historic facts about the BMW and a short introduction about the main body . 
In the main body first part using the Pestle framework was shown the macro environment of the Bavarian Motor Works. The second part show the micro environment using the Porter’s 5 Forces and how this factors have effect on the company .
The recommendation for the BMW Group it is to focus more on the new technology cars such as full electric cars and hybrid cars  in order to have the monopoly of the European market where the taxes for the diesel and petrol cars are high especially for the big size engine .
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