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Effective Team-Work And Communication

Speaker Notes
My task in the presentation of “How to use team-work theories to improve the performance of your team”, is to detail the differences between groups and teams. Although the apparent meaning of the words is similar, there is a big distinction between these two words when referred to in the organisational context. When describing the differences of groups and teams, certain models and theories will be used to support the ideas. These theories and models have been in use for decades by businesses and large organisations to help them get the most out of their personnel. 

How to use teamwork theories to improve the performance of your team
In this presentation our team will cover the following: the difference between groups and teams, the characteristics of effective teams, group dynamics and conflict handling/reward recognition. These topics will explain how important teamwork is for any large organisational task to be completed.
Morgan (2017, p204) states “a group is usually defined as ‘a number of people sharing something in common and meeting together in relation to their shared characteristics'".
Morgan (2017, p204) also says “a team is a number of individuals working as one to achieve a particular goal to which they are all mutually committed".
These two statements can be simply explained by giving an example of the Skills for the Workplace class. We are a group of individuals who come to the class to learn the course. However, four of us from this class have formed a team to prepare this presentation.
[bookmark: _Hlk2035064]In a team, each person must work together with other members in order to achieve the common goal. Belbin (2010) argues that individuals need to come together to develop a well-balanced team. This can be achieved even if each individual is not well balanced in terms of overall skills and effectiveness. Belbin (2010) further elaborates this in his work on team roles, in which he discusses the nine different roles that people take in teams. 
Bruce Tuckman’s famous Forming, Storming, Norming, Performing and Adjourning (FSNPA) Team Development model (1965) explains that a successful team will go through 5 stages of development. Each stage is vital for any team to successfully achieve its goals. This will be further discussed and elaborated on by my colleagues.
Maund, Schriek and Tinkler (2017, p3) state “while teams can achieve extraordinary results they can also deteriorate into an ineffective and immobilised group of frustrated individuals”. Therefore, teams need many things to work in its favour to be effective. When these things work together, a good team can often be more than the sum of its parts, this is called synergy. The skills of individual team members are required to be implemented.
[bookmark: _Hlk2066294]Teams can be of different types to serve different purposes (MeanThat, 2015), each with its own structural advantage. Each team has its different benefits (Potential, 2018). However, some of the general benefits of working in a team are as follows:
· Develops trust
· Develops good relationships 
· Networking Opportunities
· Combines skills and talents
· Develops new skills
· Each member takes responsibility
· Gives sense of belonging
· Increased motivation
· Improves productivity
· Encourages creativity
· Has a clear goal – less confusion 
· Has leadership 
There can be disadvantages to working in a team. Sometimes the leadership can put too much pressure and responsibilities on team members that it becomes unrealistic for them to achieve their targets. As a personal example, I was once working in a call centre selling Sky TV products. Each week my team were smashing our sales target of 25%. However, the managers started to increase this weekly target until the target was 45%. This was just not possible, and the team started to suffer due to the pressure and members started to leave. This completely demoralised everyone. Unfortunately, the managers did not listen or care about the team spirit. They were more concerned with the numbers.
Some other disadvantages:
· Conflict – ideas, personality, leadership etc
· Lack of participation 
· Easy to blame when things go wrong
Although working as a team has numerous advantages compared to working as a group, there are some clear advantages of working as a group. These are:
· Easily be re-arranged
· Less chance of conflict
· Less stress to compare performance
These are some of the primary differences between groups and teams. It is very clear that there are many advantages of working in a team. Throughout the rest of the presentation our team will propose other aspects of teamwork that is required for a successful team to operate.
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