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Challenges that the hospitality industry is facing that are affecting business performance. 
 
 
 
 
 
 
Days Inn is a popular hotel brand and part of Wyndham Hotel’s resort family. The chain is one of the largest budget-friendly economy brands that provides cost-effective accommodation and convenient amenities. The major customers are business and leisure travellers, families, and couples who are looking for affordable stays for a short period of time. Days Inn opened its doors in 1970 under Cecil B. Day, and its first-ever location was on Tybee Island, Georgia. Since then, the brand has been positioned in the economy segment and offers budget-friendly and commendable guest service and hassle-free stays for their valuable and loyal budget-conscious travellers. Depending on the location, Days In offers different choices of rooms standard, accessible, suites etc. The Days Inn brand operates under a franchise system, and it provides opportunities for entrepreneurs to invest. Wyndham provides all the resources and support. At present the hotel brand operates in various locations including the US, Canada, UK, China, India and others ( Days Inn, 2023 Days Inn by Wyndham Hydepark Situates in Hydepark London UK offers Comfortable rooms with comfy beds, TV, WIFI, and private bathrooms, and service includes complimentary breakfast, Wi-Fi, fitness facilities, meeting rooms 24X7 desk assistance etc. The swimming pool facility, conference rooms, business meeting facilities, etc. are offered in selected locations. The hotel is part of the Wyndham Rewards and Points loyalty program. According to the World Travel and Tourism Council, 1 of every 5 jobs is generated by the travel and tourism industry (WTTC 2019) The hospitality sector witnessed the biggest economic decline among all the sectors during the pandemic. However, the industry is booming in all aspects, but the irony is that the hospitality sector is facing extreme challenges concerning attracting and retaining workers. Since the openings are high, current employees are leaving and potential workers are not interested. The objective of the proposal is to identify the challenges related to recruitment and retention The major points of discussion will be the current employee engagement status of the Days Inn and its impact, as well as how internal and external factors are contributing to the employee engagement cycle specifically recruitment and retention and the solutions for the challenges for the same
The hospitality, travel, and tourism sectors faced the hardest hits during Brexit, followed by the pandemic.  According to new British Chambers of Commerce (BCC) research, Hospitality is one of the major sectors most likely to face recruitment challenges (87%) Simon Tetley, head of talent at Lore Group, explained the recruitment challenge based on Brexit and the pandemic. According to him, 75% of hospitality jobs were filled by highly skilled EU workers who either left the country after Brexit or moved to other professions permanently after the pandemic. The number of vacancies has reached an all-time high, and hotels are struggling to fulfil rising demand. New immigration and Brexit restrictions are making it harder to hire from the EU. Recovery from the pandemic aftermath might take years, even though the survival process is quick, on top of that, people do not believe hospitality to be a safe career choice now. (Gallacher J 2023) Now, with rising energy and ingredient costs as well as the issue of complying with environmental laws, the challenges appear to be never-ending.
To be precise, in addition to the labour costs, the hotels are facing a labour cost hike due to the increase in the National Minimum Wages and National Living Wages. As a result of this, there is a rise of £1,000 per year for each employee, which will collectively add a considerable amount to the labour cost. This is putting more pressure on the hoteliers during a skill shortage, fast-paced changes, and competition. The crisis forced the hotel to reduce the recruitment cycles, increase the benefits in the middle of the crisis to attract skilled people, deal with skill shortage due to Brexit, etc The pandemic has permanently changed the hospitality industry and the demands of customers. People have become more demanding of health, safety, and sustainability, and hotels are forced to improve their performance on the above 3 factors by incorporating appropriate technology to address their demands and concerns and also by keeping the employee packages attractive to get the right people. (Dogonyaro.H, 2021)
As per the new rule, a non-UK citizen will need a skilled visa and a sponsor, for which the organization must spend a good amount. Also, a general threshold salary for a skilled worker is £25,600 p.a and required to have RQF3 qualification which is equivalent for a A-Level job (Gov.uk, 2022 This is comparatively higher qualification which might not be practical to find among skilled and experienced hospitality workers who joined the industry in their very young age  
Days Inn by Wyndham Hydepark 
The challenges faced by the hospitality sector are applicable to Days Inn as well. All hospitality organizations face similar challenges and are revisiting their employee engagement cycles and redesigning their strategies to increase their competitive edge and sustain themselves in the industry. The employee life cycle is a journey of an employee through different stages from the entry to the exit and this journey denotes the entire relationship of an employee with the organisation   Typically, it includes stages of attraction, recruitment, onboarding, development, retention, and offboarding (Jac Fitz-Enz 2019). Each stage has specific goals and objectives, and meeting those goals with clear objectives and actions is inevitable for organizational success.  
 
While assessing the employee reviews on platforms such as Glassdoor and LinkedIn, which allow former and current employees to share their feedback anonymously, a significant number of people complained that there is, poor leadership, no room for advancement, low wages, and long working hours due to a staff shortage. Since online reputation is a critical factor in the technological era Online and offline reputation management is vital, as it is through it that customers perceive the brand across different channels (Vandernick R., 2022). It is clear that the objectives of the employee life cycle are not successfully met from attraction until separation. While hotel reviews were mixed on popular booking platforms like Trip Advisor, Booking.com, etc., some visitors were expressing gratitude and happiness for the good services, while others were raising concerns over poor service, low hygiene, and old-fashioned building, and poor amenities compared to other brands or other Days Inn properties.  (Trip advisor, 2023)
Considering this situation, it is ideal to have a SWOT and PESTEL analysis to understand the current situation and the solutions accordingly. The major strength of Days Inn is its brand image. Being part of the popular world-class global chain Wyndham hotels and resorts, the hotel is in convenient locations, has a good reputation among mid-budget hotels, is part of the Wyndham Rewards loyalty program, is extremely customer centred and follows Wyndham quality standards. The major weaknesses are, as a franchised hotel there are quality standards issues, limited amenities and services compared to the mid-budget segment section of competitors like Holiday Inn, Travelodge, Best Western, quality inn etc 
, Lack of consistent brand experience, limited presence in certain areas compared to holiday inn, Best Western Travelodge etc. The major opportunities are a redesigned employee engagement strategy that ensures the achievement of its goals and objectives and ensures a productive and happy workforce, Upgrading the property to enhance guest experience and satisfaction, introducing new amenities and services and ensuring staff training to maintain the same, introducing sustainable and eco-friendly practices to attract eco-conscious customers, and making extensive use of technology and online marketing to communicate with a wider audience of customers and potential employees.  Threats are competition, dissatisfied employees, government rules related to hotel operations, also visa regulations on migrant workers etc
Political factors, including policies, rules, and labour laws related to minimum wages, etc., have a significant effect on labour costs. Hiring from EU countries is considerably expensive for any organization, as they are already recovering from their huge financial debt. Workers are also bound to have relevant qualifications mentioned in the government law and should also possess an identity card, share code, and skilled visa requirements under a point-based system or EU/EU settlement scheme. (Gov. UK 2023) Considering the economic conditions, current unemployment rates, the low availability of skilled staff, competition, inflation, a minimum wage hike, etc. are limiting the recruitment efforts of hotels to hire qualified people. Since the number of opportunities is high, people leave the organization as soon as they are experienced and can demand a higher salary. The hotel is facing a loss on recruitment, training, and development expenses. Also, policies on social inclusion, gender equality, workplace safety, workforce diversity, sustainable practices, etc. are costly affairs. Employee engagement initiatives such as work-life balance, flexibility, benefits, training and development, rewards, recognition, etc.. Brands like Travelodge, Premier Inn, Quality Inn, Best Western, etc. extensively follow these factors to ensure employee retention and engagement.  are again creating a lot of financial liabilities, but at the same time they are also contributing towards the hotel's attraction, recruitment, and retention efforts. (CIPD, 2021) Environmental factors such as sustainability and healthy working environments are affecting the attraction, recruitment, and retention of employees and customers (Olupinyo G 2019). For example, Holiday Inn believes in hospitality for good, and they collaborated with the local government during the pandemic and provided accommodation for the homeless, as well as training and support for students through the IHG Academy in the area they operate. (Holiday Inn, 2023) Technological factors such as changes in demand for Hi-end technology involvement and its opportunities are inevitable for any brand or hotel. Incorporation of technology in hotel operations, marketing, and HR systems is the need of the hour.  Digital tracking systems for HR practices, employee training and development, guest service, operations, Big data analytics, marketing with user-generated content etc can significantly improve HR practices and productivity (Dahlbom.P., et.al 2019) But effective incorporation of technology in a cost-effective way can enhance the guest experience and reduce costs in operations by bringing down labour costs, increasing efficiency, remote operations, smart training for employees, gaining insights from user-generated contents, improving health and safety, and enhancing the guest experience.  (Dixit S, 2021)
The successful implementation of the above suggestions can bring in more efficient leadership, quality and workforce, a positive work environment, and enhanced guest services and together will lead to organisational success The solution suggested are an employee engagement survey to improve overall employee engagement initiative with a more focus on recruitment, development and retention and technology adaption to enhance productivity and online reputation and brand image, The survey will assess four key areas work engagement, organizational commitment, organization identification, and work motivation, where the factors of motivation will be assessed. (Gifford J, 2021) Focus group discussions and anonymous feedback etc will be executed to understand the level of employee job satisfaction and the areas of improvement  
 
 
The recruitment strategy will be improved by giving clear and transparent information, precise job descriptions, involving domain experts in hiring for cultural fit, and enthusiasm, and reassessing the recruitment criteria to identify the gaps. Use existing and engaged employees for word-of-mouth publicity and quality referrals, Redesign the retention strategies by developing more engagement strategies, training and development strategy will be introduced with more work-life balance, employee benefits,  flexible working hours, rewards and recognition, opportunities for skill development and education opportunities etc (Armstrong 2020)  Online reputation management through incorporating technology Big data analytics, data science and artificial intelligence are used to understand user generated contents and insights and design programmes and plans based on the results Leadership training for the managers to perform better in their assigned roles and help them to treat the employees better. The employees will be provided with reskilling, upskilling opportunities, Days Inn will design customized trainings to address the hotel's specific requirements and services, leadership training will be provided for better succession planning; exit interviews will be conducted; and feedback will be collected from the employees leaving the organization.  
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