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Task 1

Relevant areas of the National Policing Curriculum: 
Developing Resilience

Guidance:  

	Focussing on your initial 6 months of learning and since being attested as a Police Constable, discuss and compare the coping strategies you have applied to develop resilience and minimise stress.

1500 words (+/- 10%: include your actual word count at the end of each section)



ANSWER:

In order to minimise stress throughout my initial six months of being attested I have relied heavily upon exercise and the limited amount of socialising I have been able to do due to the lockdown caused by Covid-19.

I used exercise not only to get into better physical shape that is required for the role of a constable but also for its numerous health benefits, one of the most important being stress relief. 

Due to having to adjust to working from home during my initial six months as a constable I realised that keeping my mental health and stress levels at a minimum was of upmost priority, I found it very difficult to get used to working from home as I often found myself distracted and would be less efficient, realising this made my stress levels rise significantly.

I used a template created by Mind.org which is a Wellness Action Plan (WAP) which intends on mapping out what causes you to feel stressed, recognising the signs of stress and what harm stress can cause to your body as well as what keeps your mental health stable and what can be done to lessen the impact of stress.

Firstly the WAP sets out to identify stress triggers as individuals are unique and not all situations stress them out the same way, this is explained as working out what triggers stress and other poor mental health issues to appear, such as anxiety, and what you can do to anticipate the problems that occur and In turn create and develop solutions for those triggers.

Developing a wellness action plan helped my mental health and stress levels drastically, it enabled me to identify events that would cause me to be stressed such as getting distracted and taught me how to create solutions, for example my own personal solution was that if I felt distracted I would allot myself a further 30 minutes of continuous work for 10 minutes of free time to do as I liked. Eventually this assisted me in becoming more focused when I needed to as I knew that I would get a break after the hard work. This lead to a decrease in stress levels as I was able to complete the work that was required of me without having to panic and stress about not completing it. I took on board tips such as creating a home workstation that I would exclusive work from and not to work in any other part of the house, this increases my productivity even more as when I sat down to work I had a separate work space that was void of all distractions and was a dedicated section of the house which was solely for work and nothing else.


“Exercise reduces levels of the body’s stress hormones, such as adrenaline and cortisol“ (Harvard Health Publishing, 2020)

The impact of Covid-19 and its damage to not only police officers but the publics mental health is monumental, it has brought unprecedented challenges to policing as well as all emergency services, that’s why building a mental and emotional resilience is critical to performing well as a police officer, being able to identify when an event or incident has had an impact on your health and knowing how to effectively deal with that problem is incredibly challenging without the knowledge on how to combat the stresses and pressure that comes with the role of becoming a constable. 


Mental resilience is described by Mind.org (2017) as “not just your ability to bounce back, but also your capacity to adapt in the face of challenging circumstances, whilst maintaining a stable mental wellbeing.”

Mental resilience is something that police officers and staff need to build and maintain is they are to remain in their role and be effective at it, effective examples of ways to relief stress and to maintain a stable mental wellbeing as well as resilience according to Mind.org are to make lifestyle changes such as socialising with friends and discussing about difficult matters that have arisen in the workplace, looking after your physical health by sustaining a healthy and balanced diet, and being physically active such as taking regular walks. Other ways to ensure mental stability are things such as ensuring that you have a well-built support network to rely on for assistance when you need it, and giving yourself enough time to take a break, the time away from a standard routine and can help with feeling relaxed.

Whilst the British Army (2021) describes mental resilience as “a person’s ability to respond effectively to stress, pressure, risk and adversity.”

Due to the intense pressure and dangerous situations soldiers are in consistently they have developed what they define as the ‘The pillars of mental resilience’ which are;

Self-belief, which is obviously being able to have confidence in your own abilities, judgement and using what you’ve learned and trained to do to overcome issues and challenges

Positive affect, which the ability to go through your work and general life whilst maintaining and building yourself on a positive attitude and mentality.

 Emotional control which is obviously the ability to control ones emotions in stressful and difficult situations even when pushed to the limit of what you’ve previously encountered and overcome.

Mental control which they define as “the ability to control thinking, attention, concentration, focus, self-awareness, reflexivity and problem solving”.

Sense of purpose which is where you have a feeling of belonging and that your time and efforts are being spent properly and being invested into the right skills.

Coping which is adapting and developing natural coping strategies that have been learned and created through previous stressful situation. Finally social support which is the social network you have and ways you use it.

These pillars combined with their mental resilience training (MRT) programme is developed from performance psychology and it is designed to help soldiers recognise and regulate signs of stress and to help them prepare for difficult events and circumstances. All of these pillars need to be used, trained and strengthened in order to become more mentally resilient, only training several of these pillars is not good enough and without the combined use of all of these are you able to become stronger mentally.

Incorporating these tactics into my lifestyle whilst working home has benefitted and strengthened my mental resilience as well as benefitted my work because I am less stressed so I am able to complete more work thusly I have become more efficient. Due to being able to identify my weaknesses and the foresight to identify which of my skills and pillars I need to work on and train

Being able to build and develop my own emotional and mental resilience as well as learning and integrating how to identify stress, what can help lessen stress and finding what works with myself has enabled me to work more efficiently and deal with mental health issues when they arise.

Along with this I have been integrating consistent exercise over lockdown, I have started yoga, walking as well as circuit training. I started yoga because it not only Is a form of strength training but enables your body’s muscles to relieve physical tension that have built up from stress as well as the exercise triggers a relaxation response from the body. I started walking first because it doesn’t require any special equipment and done be done anywhere. I began by going for shorter more frequent walks and built up to a longer distance and fewer times a week, this enabled me to see the progress that I was making and helped my self-esteem as it was easy to see the improvements that I was making.

The Cooper (2021) states that staying active will “reduce some of the emotional intensity that you're feeling, clearing your thoughts and letting you deal with your problems more calmly.”

The Cooper (2021) also agrees with the army as its states that a good core support network made up of friends, colleagues and family members help ease troubles in work and enables you get a fresh perspective on your problems and issues that are causing you stress. Cooper  says that setting new goals and challenges either in workplace or in general life such as getting involved in a new sport or learning from a new hobby is a great way to deal with stress, “by continuing to learn, you become more emotionally resilient as a person”.

Comparing both the methods of relieving stress and building mental resilience, it is easy to see that you cannot do just one of them, they assist each other and go hand in hand which one another. If you try to de stress by exercising or finding other ways to lessen the stress on your body, you are likely to also at the same time building and fortify your mental resilience to challenges. Facing the stress that your body endures on a daily basis is also a fantastic way to strengthen yourself mentally as long as there are the proper measures in place so you can identify when to relax as well as distress, this is used to ensure that your health does not decline as a result of the stress that we must put ourselves through when in the role of a police constable and what I did during my first six months after being attested as a constable.
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Task 2

Relevant areas of the National Policing Curriculum: 
Communication Skills, Managing Conflict, Valuing Difference and Inclusion

You must choose a policing incident involving conflict in which you played a significant role with an offender/service user/victim and reflect on what happened. 


	
Critically assess the incident including social and legislative contexts and any relevant cultural, ethnicity and language issues. 

Reflect on your application of the fundamental elements of effective communication used (verbal, non-verbal, active listening skills, open and closed questions, building rapport and negotiation skills).

Describe the process for determining whether the use of force was necessary in a conflict situation (including a critical evaluation of any theories or models underpinning the causes of conflict within policing interventions – e.g. Betari’s Box, The Drama triangle, Emotional versus rational brain) and provide a reflection on the outcome of the incident. 

Your reflection must illustrate your understanding and application of core principles of ethics, equality, diversity and human rights, as well as any relevant Code of Practice considerations, culturally sensitive practice and language preference.


2500 words (+/- 10%: include your actual word count at the end of each section)



ANSWER:

The policing incident used in this task was a domestic related criminal damage and assault call. 
The male in question who had been reported to us was still within the home address and was reported to be extremely aggressive towards his family member who was reporting him to the police, whilst on the way to the address I was able to think about what communication strategies I would implement and what would be best used in this situation and what would potentially escalate the situation.

Using the Thomas Kilmann model of communication I was able to identify the ways in which I approached the male in this scenario. The Thomas Kilmann model states that there five main ways communication which are as follows; competing, accommodating, avoiding, collaborating, and compromising.

Competing is an assertive and uncooperative way of communicating, this method entirely forgoes the needs of the person you’re communicating with and pursues your own needs entirely. I knew that this communication method would be unsuccessful as the male was far too aggressive and using it could make him even more aggressive.

Accommodating is the opposite of competing as it neglects your needs to satisfy the needs of the other. This method may be effective when communicating with the male as it may enable me to calm the male down.

Avoiding, this communication method does neither of the previous two methods as it doesn’t pursue your own needs or the needs of the other person, and can be seen as sidestepping the conflict as opposed to meeting the conflict and managing it effectively.

Collaborating, this is where the person attempts to work with the other person in the conflict and attempts to find a solution that satisfies both parties. This may have been the most effective technique that I could have implemented.

Compromising, this is a balance between cooperating and asserting your point during conflict. This is a technique where both parties attempt to find mutually acceptable solutions to the conflict.

I decided that I should adopt I mix of these strategies however mainly wanted to use compromising and collaborating techniques, I decided on this because 


Upon police arrival we were met with extreme hostility and I knew that I had to manage him as well as the conflict between us effectively or I could risk the conflict becoming violent and having to use force which is only used when necessary.


I immediately tried to use my verbal communication skills in order to calm the male down, firmly told the male that he needed to calm down so we can talk about the incident and what had happened before police arrived, I ascertained from the male by his body language and from what we communicated about that he had no regard for authority and did not like our presence and he believed that the police being there meant that he was going to be arrested for something that he didn’t believe was a big issue. I also adjusted my non-verbal communication, rather than have a tense body posture like I did when I first entered the scenario, I adopted a relaxed posture and attempted to use friendly, open gestures, I also gave the male time to speak as beforehand I was more firm and when he said no to something I would interrupt and tell him what action would be taken. Upon reflection of this, this was entirely the wrong thing to do and I may have made the incident worse had I continued.

I therefore decided to change my communication tactic to appeal to him as opposed to demanding that the male do as I say as I felt in that moment that the male would only become more aggressive and possibly result in physical confrontation.

Using this tactic I manage to calm the male down to a level where he wasn’t shouting, or threatening me, we talked about his issues such as his mental health and why he was acting the way he did as well as why the police were called here in the first place.

I believe my application of not only my communication skills of changing the way I talked to the male assisted in managing the conflict between us and himself massively, changing the way I talked to him I believe made me more approachable I believe that my rapport and negotiation skills certainly enabled me to manage the conflict that police were met with upon police arrival, once I realised I wouldn’t be able to manage the conflict and bring it to a peaceful conclusion without the use of force by being stern I changed tactic and the rapport that I had built with the male by that time enabled me to manage the conflict effectively.

I believe my active listening skills that I demonstrated throughout the incident was of huge benefit to us. Whilst the male was highly distressed he mentioned his family and his young daughter who would be effected by him being arrested because of the incident, whilst talking the male down I immediately used his family as a topic of conversation in order to calm him down. Without my listening skills I wouldn’t have been able to pick up on the smaller details that he talked about whilst the tension and conflict between us were high.

After 30 minutes of talking to the male we were able to talk to him calmly as well as his family members who were there, as one of his family members reported him for damaging her house he became aggressive when we communicated with her as he believed she was trying to get him arrested.

Before the situation could escalate and the conflict escalated once again I tried to appeal to the males rational side of his brain as opposed to his emotional side, even though It was a highly emotional and distressing situation for him I reasoned with him and communicated to him that simply because my colleague is talking to his family member, it does not immediately mean that he is getting arrested, luckily I had chosen to communicate at the right time as he was calm and rational with me when we were talking. I knew that I should keep our conversation quite logical and factual as opposed to talking about he is feeling and thinking about the situation as that had previously only antagonised him.

I did not utilise open or closed questions to the fullest during this incident, this is because I was too focused on calming the male down and communicating effectively, reflecting on this I should be able to implement both open and closed questions when managing conflict in the future.


The College of Policing (2020) uses Betari’s Box as an example on conflict management, Betari’s box focuses on both sides of the conflict and states that the attitude of one side affects their behaviour, which in turn affects the other sides attitude, leading to a change in their behaviour. It is potentially a vicious circle of communication that conflict can be locked into and escalate conflict rather than solve it. Officers should be aware of Betari’s Box when dealing with conflict management as if officers and subjects become locked in this cycle it can lead to unwanted and unnecessary use of force rather than a peaceful out-come or at least an outcome than uses the absolute minimum use of force. 

This conflict management model is a brilliant example of how the incident with this male could have been drastically different, if I hadn’t adjusted my communication tactics and used my active listening skills then we could have been locked into one such cycle and escalated the situation where I wouldn’t have been able to calm the male down.

Towards the end of the incident, an official complaint was made by the family member against the male which required the lawful arrest of the male, as soon as the male discovered that he would be arrested he immediately became extremely aggressive again, if we implement the use of Betari’s Box we can see that our attitudes have shifted due to the information of the male needing to be arrested which has affects our actions which include approaching the male and informing him he is being arrested, this has affected his behaviour of becoming aggressive and subsequently has affected his behaviour in the form of resisting arrest. 

The male has then been handcuffed to the rear and escorted to a police van where he has resisted arrest yet again and shoved officers who were holding him. Here Betari’s box is an ineffective conflict management strategy as the male has been arrested and handcuffed there is little management of conflict to do besides placing him in the van where both officers and he are safe whilst ensuring that our use of force was proportionate and lawful. I also believe that were we to take into account that our actions were making the male resist arrest, we were simply unable to de-arrest him simply because it makes him uncomfortable.

Being aware of what actions you take and how your behaviour as well as attitude can be perceived by others is a massive impact factor in communication, if officers aren’t aware of what they are doing or how it will impact them then the conflict will potentially escalate in ways that they couldn’t foresee, this is why officers need to be able to not only communicate verbally with others but take into account their own actions and non-verbal communication.

The use of force in all circumstances are first established in the national decision model which is used constantly whilst on patrol, it emphasises the use of information and intelligence to judge and adjust what communication options have been used, what will be effective and what would ineffective and possibly dangerous tactics to use. When a person has become violent or aggressive the first and highest priority is the safety of the public and other officers, that is why violence and aggressive is unable to be dissolved then it must be met with a legitimate and proportionate use of force that intends to do as little harm to all parties as possible.

To use other models as examples this would be the drama triangle. The drama triangle is a relationship model that focuses on three individuals in conflict, the victim, the rescuer and the persecutor. The victim is a role that requires assistance from others, the rescuer is the one who faces the conflict with the need to save the victim, and the persecutor typically feels angry and resentful at having to deal with the victims problems, the persecutor also often blame the victims for the situation they are in and criticises the action of the rescuer who enable the victim to stay victims. It must be noted that all persons involved in the conflict can change roles throughout it.

This model could be applied to this scenario, the victim is the family member who called the police and needs their assistance in whatever form they need, the police play the role of the rescuer who want and need to come to the aid of those who ask for it and the male in this incident is the persecutor.

At the start if the incident the male sees the family member as the reason as to why he damaged her property and blames them for the arrival of the police and the source of the problem. The police have arrived who are here to aid the family member and to find a solution to the conflict. However towards the end of the incident where the male has been arrested the police have changed roles to the persecutor and the male is now the victim, this is because the reason why the police have been called to this incident is because of the actions of the victim and if the male had taken a different course of action then the incident could have been different.

Upon reflecting on the incident I believe that I shouldn’t have entered the incident with such a firma and autocratic view point 

The outcome of the incident was that the male was arrested, taken to custody and no further action was taken against him, he was however removed from his home address where family member lived as they shared accommodation, the incident ended in such a way that I did not initially believe it would end, when we arrived and were met with aggression I believed that using our communication skills and our rational, logical thought process as well as the national decision model we would be able to deescalate the situation and resolve it without violence and use of force. However that wasn’t the case and force was needed to arrest the male as well as place him in the back of the van.

Upon reflecting on the outcome I believe that this was the appropriate action to take and that the use of force was necessary and the actions that we took were the correct ones. I believe that I used the communication tactics and adapted to the incident correctly, I should have used more closed questions when I was initially communicating with the male in order to deescalate the situation quicker, however I believe that I communicated effectively and even though I can always improve my skills I believe that they were more than enough to manage the conflict that we encountered. There must also be consideration for the males human rights as it is one of the police’s core principles to uphold, the male I believe was not the recipient of torture either during or after being placed in handcuffs, when the male resisted he was not unlawfully exposed to an over exertion of force by any officer, the male was also not treated unfairly based on any protected characteristics or his financial, social or religious situation as equality is a key tenant to being an effective police officer.














Task 3

Relevant areas of the National Policing Curriculum: 
Criminal Justice, Valuing difference and inclusion 

You must choose a policing incident in which you played a significant role with an offender/service user/victim and reflect on what happened


	 

Critically assess a relevant incident including social and legislative contexts and any relevant cultural, ethnicity and language issues. 


Consider and reflect on your responsibilities and procedures in line with the relevant Codes of Practice to support victims and witnesses through the criminal justice system. 


Illustrate how policing values were engaged, as well as any other considerations including culturally sensitive practice and language preference.


2500 words (+/- 10%: include your actual word count at the end of each section)




ANSWER:

The incident referred to in this task in relating to a domestic related Affray as well as Arson with intent to endanger life.

The incident for this task included several witnesses and victims as well as it had numerous complications such as a language barrier and a cultural barrier. The victims and witnesses within this incident were a Muslim family, the mother of the family who was the victim of a long standing of unreported domestic abuse struggled with her English, because of this we had to be respectful of that and work around her as a victim of crime, it was determined that she would give a police statement in her first language and have it translated by her son who was also a victim within the incident which enabled her to be fully understood whilst giving a statement to police as well being able to full express herself without using what English she did know. The Cultural issue that we were presented with is that due to the family being Muslim they did not report prior issues that they had with their father due to them having faith in that he could change and become a better person, this is why they did not report him sooner to police and is an issue that the police often have with much of the public, they hope that in ignoring or perhaps believing that the crimes that they’ve been victim too are not as serious as they actually are.

A problem arose when the main victim did not want police officers to investigate previous matters that hadn’t been reported to the police. Officers explained to the victim that the seriousness of this incident entailed that we must investigate all prior matters if we are to collect the necessary evidence in order to take action and for safeguarding matters to be put in place. However the family was initially hesitant of taking further police action due to them believing that the previous matters weren’t serious enough to be reported. Eventually the family was convinced to disclosed what had occurred in past incidents to which officers collected the relevant evidence and had to take the relevant and correct measures to deal with these incidents.

A victim as stated by the Metropolitan Police (2021) the Code of Practice for Victims of Crime defines a ‘victim’ as someone who has been “harmed, mentally, emotionally, or financially by a crime or is a close relative of someone who has died as a result of a crime” certain persons may also be entitled to the rights under the code of practice if the person is the parent of someone who is under the age of 18 and that person has been a victim of a crime, or if a person is representing someone else who has been a victim of a crime and they are unable to communicate for themselves either due to a disability or due to an injury as a result of the crime.

There are numerous ways in which police have responsibilities to victims and witnesses in regards to the code of practice, The College of policing (2021) says that the code of practice “Sets out the services and minimum standards that must be provided to victims of crime by organisations.” These codes are defined within twelve rights given to all victims and witnesses of crime. 

These rights can also be enhanced if certain criteria is met and if the victim needs additional support after they have been assessed, a victim is assessed after making police contact and reporting an incident, it enables the police to identify which victims need additional support through the criminal justice process. The victims that are able to have this additional support are as follows;

· Those who are persistently targeted
· Victims who are vulnerable or intimidated by the suspect in the incident, or;
· Victims of the most serious of crimes, this includes the bereaved close relatives.

The victim’s code strictly sets out how victims can be expected to be treated throughout the police process. The code states that victims should be treated with respect, dignity, sensitivity, compassion and courtesy. The victims of crime should be able to make informed choices and have those decisions be fully respected. The college of policing also stated that victims should have their privacy respected by all police officers and staff, this is due to the relevant data protection laws as well as the right to privacy. As well as the services that are provided to all victims should assist by enabling the victims and their family understand and engage with the criminal justice procedure and system and provide that assistance in a professional and courteous manner without discrimination.

The victim’s code also applies to all criminal justice agencies, not just the police service, it includes the Crown prosecution service (CPS), the court services and also the probation service. Victim support (2021)

The twelve rights for all victims are as follows:

Right 1 – to be able to understand and to be understood
This right means that the victim has a right to be communicated properly and in a manner in which is comfortable for them, for example if English is not the first language of the victim then the victim is within their right to be communicated with in their preferred language. This also includes the officer understanding the victim, for example if the victim speaks English but refuses to then this breaks down this right. 

Officers should communicate with victims positively and engage with them in a positive manner, officers should also avoid using police jargon and abbreviations. Victims should also be provided the access to interpretation and translation processes, capability and information

Right 2 – to have the details of the crime recorded without unjustified delay
This means that the crime should be recorded at the earliest opportunity and officers should take the responsibility of recording any and all crimes.

Right 3 – to be provided with information when reporting the crime
The college of Policing states that within five working days of the crime being reported, the victims of that crime should be provided with a form of written communication that includes the following; contact details of the investigating officer, a crime reference number, details of the offence, the criminal justice process and what will happen next, what support services are available and how to make contact.

Right 4 – to be referred to services that support victims and have services and support tailored to their needs 
Police officers should positively engage with victims at the time which the crime they are reporting is reported and conduct an initial needs assessment at the earliest opportunity 

Right 5 – to be provided with information about compensation
Officers must inform the victim of the various ways in which a victim is able to claim for any loss, damage or injury caused as a result of crime  

Right 6 – to be provided with information about the investigation and prosecution.
This means that all victims should be thoroughly updated at the point of a key decision in the investigation, and where it possible explain to the victim why these decisions are being made.

Right 7 – to make a victim personal statement
This means that the victim has the right to make a Victim personal statement to police after giving an official witness statement, this Victim personal statement enables victims to explain in their words how the crime they are a victim too has affected them emotionally. As stated by the College of Policing (2021) a victim personal statement doesn’t have to be taken by police and if the Impact of the crime changes then they are able to make a secondary victim personal statement. Officers have the responsibility to explain this process and how to make the statement whilst providing the witness statement process 

Right 8 – to be given information about the trial, trial process and a victim’s role as a witness
The role of the police in regards to this right is that if it has decided that the crime is going to court, a witness care unit is and must be updated with certain information regarding the hearing, it also means that victims must be informed of the time, date and location of the court hearing.

Right 9 - to be given information about the outcome of the case and any appeals
This right relates to the previous one, the witness care unit that is setup by police have the responsibility of giving the victim information from the courts, and updating them on the outcome of the hearing.

Right 10 – to be paid expenses and have property returned
The victim has the right to be paid a certain amount in regards to expenses if they are asked and required by the court to give evidence

Right 11 – to be given information about the offender following a conviction
The victims have the right to be informed regarding the offender following a conviction. The College of Policing (2021) states that where eligible, a victim or bereaved family members have the right to be provided with information about the offender and at key stages of their sentence. Where relevant, victims also have right to be consulted by the police if an offender makes an application for a review of their sex offender notification requirements.

Right 12 - to make a complaint about a victim’s tights not to be met
If a victim haven’t received these rights under this code they are well within their rights to make a complaint. In regards to police officers responsibilities to this right, they must be open and willing to concerns with victims, officers must also provide all information available regarding their police’s formal complaints procedure, and they must also take personal responsibility for providing this information.

In regards to this incident it was critical that upheld the rights of these victims and witnesses as they had clearly been suffering from domestic abuse for an extended period of time. They needed the full support of the police service throughout the incident. I illustrated policing values by being professional, courteous and respectful throughout the incident and when I had any contact with the victims and witnesses after we had the left the incident I remained the same in my approach to them. I drew special consideration due to the fact they were of Muslim religion to which I am not massively familiar with, the incident which occurred was clearly highly traumatic and I did not want to cause further distress to the victims and witnesses, with this in mind I used extra care and caution when address any of the victims and witnesses in order to keep them calm and to extract the most possible information from the incident, this enabled me to uphold the victims code of practice to the best of my ability which is required of me. I was able to adapt to the language barrier that we encountered by utilising the victim’s family members in order to obtain a valid and accurate victim statement. Furthermore as a police officer when I attend any incident I am an extension and a representation of the wider police force and may have been the only contact with the police this person has had, the College of Policing, (2021) describes this as being part of a wider organisation and how police officers have a responsibility to ensure that officers act in the best interests of society as a whole. Working to improve the lives and the well-being of the public which is the top priority in everything officers work towards.

Officers must act in the public interest when conducting themselves and investigating incidents as well as being motivated to serve the public by ensuring the provision of the best service possible. The National Police Chiefs Council’s (NPCC) Policing Vision 2025 (2021) highlights changes for the vision for the ever changing environment that is policing. It states there must be an entirely different systematic approach to not only reducing and investigating crimes, as well as to provide effective services for the care for victims. It describes how “Functions and processes will have been reviewed with a focus on efficiency and effectiveness with a key enabler being the innovative use technology.”

The CPS is a critical piece of the criminal justice procedure and has just as much responsibility to have support services for victims and witnesses, they have Victim Liaison Units (VLU) which are units that are responsibility for communicating and informing victims of decision which have been made to ceasing a case or for a significant change in the charges which the suspect will be facing, these units are a dedicated unit and a point of contact for victims who request any further information regarding how the CPS make decisions.

The CPS also have the Witness Care Unit (WCU) this unit “manages the care of victims and witnesses from the point of charge through to the conclusion of a case.” CPS (2021). This care unit will inform the victim where and when the trial will occur, they will arrange for the victim to visit and see the court prior to the trial starting in order for the victim to be familiar with what will be occurring. They will also help the victim attend the trial and give evidence, for example assisting to arrange child care or transport to and from the courts.

There are numerous support services for victims and witnesses that can assist them through the criminal justice system along with the police, there is Victim Support, which is a national charity which is an organisation to help anyone who has been affected by a crime and enables them to cope with and recover from the traumatic experience of being a victim of crime, these services are also offered to the friends and family of the victim. There is the Citizens Advice Witness Service, this service is a charity which is made up of local charities within the victims area which can offer the victim confidential advice online, over the phone as well as in person, they also offer these services to witnesses as well as victims

In regards to all of the above rights that victims as well as witnesses are entitled to, the responsibility for any police officer or staff is to support, care and to provide relevant and critical pieces of information that can ease, help or enable victims to make an informed decision on how to proceed through the criminal justice system whilst being supported by officers and the police service. 

Reflecting on the responsibilities of police officers for supporting victims and witnesses, the responsibilities are critical for the victims and witnesses of crime due to many victims have never been through this process, the police service needs to operate professionally and with the confidence to enable the victim to feel supported in the entirety of the criminal justice process, as well as with serious and life threatening crimes the victims as well as the families of those affected need to be supported further with the use of the enhanced services. It cannot be stressed enough how crucial it is that all officers and services involved with victims and witnesses must work in a multi-agency system effectively and efficiently. 
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Task 4

Relevant areas of the National Policing Curriculum: 
Decision making and discretion, Conducting Investigations and Criminal Justice (Managing offenders) 

You must choose a policing incident in which you played a significant role with an offender/service user/victim and reflect on what happened. 


	
Critically assess the situation including social and legislative contexts and any relevant cultural, ethnicity and language issues. Reflect on how you applied the National Decision Model (NDM) to assist in resolving this incident. Evaluate the role of discretion in the decision-making process. 

Determine your responsibilities with regards to the provision of the CPIA when conducting this investigation including when managing the offender and suspects and recording and retaining significant information.

Illustrate how policing values were engaged particularly through an assessment of the potential impact of bias on the decision-making process.


2500 words (+/- 10%: include your actual word count at the end of each section)



ANSWER:

In this task I will discuss an incident to where we attending a males address who had the potential to be highly dangerous as he was known to carry weapons on him and at the time of the incident was threatening neighbours to his address.

I believe that I applied the NDM in a way that was effective and assisted in the conclusion of the incident in a way that was appropriate given the scenario. I used as much as information that was available to me and utilised the intelligence that was gathered whilst at the scene of the incident, this enabled me to have the widest possible view point that I am able to have, without an effective use of gathering information and intelligence I would have been unable to go through the incident and deal with the situation in the most effective way possible. Having not only a vast array of information and intelligence that is needed but having the correct and accurate information, both the information and intelligence needs to be accurate in order for the correct decisions to be made going forward in regards to both the national decision model and within the incident.

Using not only this information and intelligence I gathered but also the information and intelligence that was available to me prior to attending the scene, I assessed the situation and incident in order to analyse any potential threats that I may encounter, In this scenario I don’t believe I developed a fully thought out dynamic risk assessment because I don’t believe I had enough time to develop it, although that this incident although did contain violence that did not conclude in as serious of an incident than it could have been. Not being able to fully this is obviously a learning point for me and valuable experience that I will carry with me throughout my career in order to help me develop my own skills as police officer.

The College of Policing (2021) states that the National Decision Model can be used in a fast-moving incident and it recognises and accepts that not all police officers will be able to “segregate thinking or response according to each phase of the model”, which leads on to describe how the primary mission and objectives of the police is to act with integrity as well as to protect and serve the public.

This lead me consider what powers and policy were available to me through my risk assessment, due to the incident being fairly straight forward there weren’t as many powers that I had to consider as opposed to other scenarios.

Reviewing the incident I am pleased with how I gathered the information and intelligence throughout the incident however my risk assessment certainly needed improvement within this scenario and has since improved. I do believe that use of the national decision model assisted greatly throughout this scenario even with its shortcomings. 

The Association of Chief Police Officers (2021) describes the National Decision Model by saying that the Adoption of the National Decision Model is critical to creating a focus on delivering the objectives of the policing whilst staying in accordance with their values and enhancing the use and ability of officers to use their discretion. They go on to state that “decision makers will receive the support of their organisation in all instances where they can demonstrate that their decisions were assessed and managed reasonably in the circumstances existing at the same time.”

Discretion in regards to its use within the National Decision Model is critical, as at its core it is a model that influences all police decisions and it is also the power and ability of police to use their discretion in its application. However it is only a model that officers use and thusly officers are able to take the appropriate course of action that fits that they believe is right, the National Decision Model is something that goes alongside discretion as they operate within the same decision making process that officers use on a daily basis, an officer cannot operate effectively and justify their decision without organically and naturally go through the National Decision Model, enabling them to be accountable for their decisions that they have made and ultimately are trusted to make by the community and the wider police force. With that being said there are times where elements of the National Decision Model are not utilised by an officer at a time where the officer would not have the time to decide on what the best of course of action would be, for example where a member of the public or officer has a life threatening injury or where there are serious threats to life as the first and biggest priority of police officers is to protect life.

Officers must use their discretion, professionalism and their common sense to lead and guide them and at the same time be able to be accountable for those decision and actions. Bronitt and Stenning (2011) state that “whilst police discretion is seen as inevitable and essential, there remains an underlying fear that its exercise may lead to arbitrary, corrupt or unethical behaviour”, they go on to say that these misuses of discretion cannot be eliminate discretion in its entirety however it should be looked at by structuring officers use of discretion through administrative guidelines.

Assuming these guidelines are to be public then these guidelines can be a way to test decisions and analyse those decisions against those guidelines in order to decide if those decisions made by officers are lawful and were used properly. Bronitt and Stenning believe that having these guidelines are a way to reduce the “scope and reliance on irrelevant, improper, or arbitrary factors” as well as that then once the guidelines have been formulated, there is potential for incentives for officials to be more precise and critical over the objectives that are set for the police and the policies that are to be introduced in the future. 

Bronitt and stenning clearly accept that discretion is something that police officers must have in order to be operational and to be able to complete their duties in full, however they recognise that since police officers are human there is fear surrounding officers being unethical and using their discretion in a corrupt and unlawful manner.

The police and crime commissioner for Leicester (2021) states that under the duties and responsibilities of a police officer, if when deciding if a police officer and been operational wrongfully or been neglectful in their duties as an officer then all circumstances should be taken into account in regards to looking at the incident of when they have been neglectful of those duties. They also say that “Police officers have wide discretion and may have to prioritise the demands on their time and resources” they go on to describe that prioritising demands on based on time as well as resources is accepted and that officers may have to leave a task that they are doing in order to go to another one simply due to its priority, this doesn’t mean that the previous task isn’t important as all tasks that the police undertake are important, however there is a ladder of priority that must be adhered to, also that in many cases for officers doing this is essential for good policing.

According to the College of Policing the Code of Practice to the criminal procedure and investigations act 1996  (CPIA) Defines a criminal investigations as “an investigation conducted by police officers with a view to it being ascertained whether a person should be charged with an offence or whether a person with an offence is guilty of it”.

Due to the nature of scenario this investigation would be carried out by a PIP level 1 investigator which includes the majority of volume crime. Volume crime as defined by the National Policing Improvement Agency (2009) defines volume crime as “any crime which, through its sheer volume, has a significant impact on the community and the ability of local police to tackle, volume crime often includes priority crimes such as street robbery, burglary and vehicle related criminality” 

The responsibilities that an officer would undertake in this scenario would be ensuring that the legal powers available to officers are not used oppressively and should always be proportionate to the crime that is under investigation. The college of Policing (2021) states that as far as  ‘operationally practical’ officers must ensure that all investigations should be carried out with as much transparency as possible, this is because officers must keep in mind all individuals involved have a right to privacy and confidentiality, they also describe that victims, witnesses and suspects should be kept up to date with all possible developments within the case where  practically possible as not all updates will be relevant or useful to any or all individuals.

Officers must remain ethical at all times throughout the investigation process, as the activities and processes of criminal investigation can attract attention from the media as well as the impact of crime  on individuals and communities. Because of these as well as other factors officers must remain ethical at all times, it also assists in building and maintaining public confidence, as the police have a responsibility to ensure that all investigations are carried out ethically, with integrity, professionally and to a standard to which all police officers have agreed to.

Throughout the investigative process, police officers have a duty to carry out effective investigations there are expectations from victims, witnesses and communities by providing them with security from the suspects in the investigation, victim and witness support in the form of reassurance and enabling them to get the assistance they need in any form for example connecting a domestic abuse victim with a domestic abuse crisis team. The college of policing (2021) believes that by building and maintaining a relationship with both victims and witnesses any investigator is able to keep them informed regarding all of the available resources that the police can put them in contact with e.g. victim support, crime reduction advice and reparation schemes.

By engaging with the suspects any investigator assigned to a suspected crime has the opportunity to gather evidential material relating to criminal activity that affects the local as well as the wider community.

Police officers may manage offenders and assist in enforcing sentences given to those offenders, and can manage the offender experiences of the criminal justice system if they follow a non-custodial sentence as well as preventing further crime being committed by existing and potential offenders. The enforcement of this means that the police are supported through various key national organisations which assist the police service, and managing offenders is enhanced by the use of what is known as the Integrated Offender Management approach (IOM) College of Policing (2020). The primary purpose of the IOM approach is to first and foremost reduce the reoffending rate of criminals reduce the amount of crime being committed, it is a term that is used which follows the work of things such as the drug interventions programme (DIP) and the prolific and priority offender scheme (PPO), the police enlist the help of multi-agencies in the local area and community to management different groups of offenders within those communities.

The IOM does not replace any currently existing offender management models or arrangements and instead intends on providing a more coherent structure that works with those existing programmes and schemes to bring them together to develop a more streamlined and effective offender management model. As stated by the College of Policing (2020) “this approach forges and extends joint identification and assessment, offender management, and information sharing frameworks for those offenders in the community who present a high risk of reoffending. It can also be applied to other cohorts of offenders as prioritised locally.
	
The Ministry of Justice (2010) has set several ‘key principles’ of the IOM and they are as follows;
All partners of the IOM will tackle offenders together – both local partners and criminal justice partners and non-criminal justice partners are encouraged to develop a multi-agency approach with the use of problem solving and decision making.

Being able to deliver a local response to local problems and offenders – this includes all of the relevant local partner agencies to be involved in the strategic planning and have been given clear objectives to ensure all partners know what is expected of them.

Offenders are to face responsibility or face consequences – The offenders that come into contact with partner agencies are told exactly what is expected of them.

Making better use of existing programmes and governance – This involves this programme gaining the benefits from the previous programmes such as the PPO programme, DIP and community justice which intends on increasing the benefits for communities. It also hopes that this improved use will provide greater clarity surrounding their roles and their individual responsibilities.

All offenders at high risk of causing serious amounts of harm and / or reoffending are what is known as ‘in scope’ – this means that the intensity of management relates directly to severity of risk that they pose, this is irrespective of what their position within the criminal justice system or whether statutory or non-statutory.

The values of the police force, that is “To be proud, professional and positive in everything we do” South Wales Police (2021) were engaged throughout the incident due to my knowledge and acceptance that even as a police officer I will have subconscious biases that I must acknowledge and overcome, and to realise the impact of those biases can be if not understood correctly, these biases are always active and especially critical during the use of the National Decision Model as they can impact my use of my police powers and policies. 

Having an understanding of these biases I am able to keep myself in check when making crucial decisions at an incident as well as at any point throughout my policing career and if not done correctly can have a monumental and detrimental effect on the local community as the trust within the community for the police can be lost.

Emotions and biases are critical in the decision-making process even if as police officers we are meant to be remain unbias, Brown and Daus, (2015) state that with the attention given to the role of emotions in the decision making process, there have been researchers calling for links to what is known as the experiential process, with reasoning being categorical, unreflective and action-orientated. Furthermore that there is thinking believed to be more valid when individuals are more emotional, this is when emotions are strongly felt, individuals are more likely to engage in actions based on broad generalisations and therefore have greater trust in those actions.

This demonstrates how both emotions as well as personal bias can impact the decision making process massively as if officers begin to refer to basic and broad generalisations that they have in their minds then they are more likely to pursue action based on those generalisations which is clearly a cataclysmic downfall of any officer.
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Task 5
Personal Development Plan (PDP)

As part of your reflective process, please use this table to aid you in identifying the next steps for development. 

This is equivalent to 500 words towards the overall wordcount, please note this is not the actual number of words used in completing the table, the count reflects the thought and research behind it.

	
Area of Development 

	
How it will be achieved
	
Who can provide support
	
Timeline

	
Interviewing








	
This will be achieved by research of interview techniques however I feel most of the experience I can gain can only be achieved by interviewing more and therefore enabling me to be more confident when interviewing which will help me deliver better interviews 
	My team in Swansea City Police station will be of great value as they are an experienced team with lots of valuable knowledge that can be utilised by myself.
	6 months to 1 year as at my current pace I will not be interviewing regularly however I do expect this to change and be varied throughout my career.

	
Public order offences / reporting for summons










	
Familiarising myself with how reporting a suspect for summons is conducted as I currently have not done it,
I also have not conducted public order however I believe both of these will be achieved through experience  
	
My notes from my 6 month training period will be invaluable in learning this as well as everyone on my team.
	
6 months to 1 year, I feel now that I have moved from Neath to Swansea City centre that I will encounter more public order offences.

	
Case files / file building










	
I will develop my case file building skills by performing more of it whilst being on division with my team, I don’t believe I would be able to research how to do it.
	My team will be fundamentally important when it comes to providing support in my file building ability as they have a vast amount of knowledge.
	This will be on going learning and development of my skills as case files and file building continues to change and will always be updated or changed in some manner so there will always be development to be done.





Bibliography
The bibliography should only include sources referenced within the workbook using the Harvard referencing system. Information about referencing in written assignments and how to avoid plagiarism can be found on Moodle. It is important that you are aware of the importance of ensuring that the work submitted is your original work.
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Task 6

Recognition and confirmation of progress on the Occupational Competency Portfolio (OCP).
 
By signing the section below you are acknowledging your continued progress on O.C.P., this is recognised by the university as work that is fully supporting this module. Signing it is equivalent to 500 words towards the overall wordcount.

I confirm that I am progressing with the Occupational Competency Portfolio (OCP) in accordance to the regulations. 
 
Signed:  _ Tomas Simons_ _ _ _ _ _ _ _ _ _ _ (Learner, Electronic signature or type name)
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