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The ways Sainsbury Supermarket make use of the organisational structure and culture
Introduction 
This essay is required to cover the structure and the culture of the organisation named Sainsbury Supermarket which is located in the UK. Sainsbury is considered to be the second-largest chain of supermarkets in the United Kingdom. Among the three branches of Sainsbury, the branch of the supermarket is to be discussed throughout the essay. The organisational structure of Sainsbury is said to be hierarchical because a huge number of people work here where they have to maintain a chain of command to fulfil the job properly (Dugdale and Lynn, 2010). The key to function properly here is to follow the chain of command, without it, the functioning system of Sainsbury will come to a halt. The culture of the Sainsbury is very flexible to its workers. Any types of ideas are welcomed from the workers where they can apply their creativity for the improvement of the organisation. The main purpose of the Sainsbury is entrusting its customers. 
The organisational structure of Sainsbury supermarket 
There are many types of organisational structures which are hierarchical, flat, matrix, network, divisional structure and so in. Every organisation is bound to follow the structure to maintain the flow of work which is allocated for the organisation to function. Among the structures, Sainsbury supermarket follows a hierarchical organisational structure. Before describing the hierarchical organisational structure, it is required to know what an organisational structure is. The ways in which activities take place in an organisation from distribution of work among the workers, managing the workforce and supervising so that the primary goals of that organisation are fulfilled is called organisational structure (Nene and Pillay, 2019). So, it can be said organisational structure is the heart of functionality. The process of the organisation is included in its structure. As it has been said before, Sainsbury Supermarket follows a hierarchical structure. Generally, we know that hierarchy means the presence of a series of steps. Similarly, in the Sainsbury Supermarket, it follows hierarchy which means there is a series of level or chain of command where people have to respond to the people of the upper level. The upper level controls the lower level and, in this way, a chain of command is maintained. For example, senior managers of the Sainsbury Supermarket are responsible for the line managers and line managers of the Sainsbury Supermarket are responsible for sales assistants. Sainsbury Supermarket is the second-largest chain in the UK. Similarly, hierarchical organisational structure is very popular among all which may conclude to the popularity of the Sainsbury Supermarket. A figure is given below explaining the hierarchical organisational structure. 
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Figure 1: Structure of a hierarchical organisation 
Source: (Frost, 2015)
The job titles entitled to the people working in the Sainsbury Supermarket of UK are CEO (Chief Executing Officer), COO (Chief Operating Officer), President, Vice-president, Assistant vice-president, Senior Director, Director, Assistant Director, Manager and at last the employees and freelancers. The name of the CEO of Sainsbury Supermarket is Mike Coupe. Andy Sapey is the zone director of the Sainsbury Supermarket. John Davan Sainsbury is the president of Sainsbury Supermarket. These job titles follow the chain of command which begins from the CEO and ends in the employees (Fink, Dauber and Yolles, 2011). The employees have to report to the manager and manager reports to the assistant director and this way the chain reaches the CEO. The accountability of the job in the Sainsbury Supermarket is based on the function which is the service of the employee and the product it manufactures. The main goal of the Sainsbury Supermarket is to ensure effective customer service. 
Key aspects of the organisational structure of Sainsbury Supermarket
Every organisation follows a theory to keep their goals active and the spirits of the workers high. Sainsbury Supermarket is no exception. As it is a chained supermarket with many branches which includes 1415 shops, so it has to follow a method to keep it in function. Neoclassical organisation theory is followed by the Sainsbury Supermarket. Since this supermarket follows a chain of command, there is scope for workers to work in a flexible way by discussing their needs and demands which are compatible with the organisation. Some key points of this theory are shown in a figure below.

Figure 2: Key points of organisational structure 
Source: (Karthick, 2010)
In resemblance to the theory, the work environment is taken into consideration. The productivity and the value of the worker increase when provided with a favourable working environment as reported by the employees. Again, while hiring workers the Human Resource (HR) of the Sainsbury Supermarket make sure that the worker’s value and ethical standards match with the organisation (Erdener, 2018). When the flexibility of the workplace is being discussed, the subordinates also have an accepting mind so that more productivity from the employees is ensured by taking their needs into account resulting in the success of the organisation. Sainsbury Supermarket has the reputation of taking worker's demands into account. That is one of the reasons for its success. Like this theory, Sainsbury supermarket focuses on maintaining equilibrium where the workers will have the space to speak their heart out and match their needs with the organisation to function in the most productive way. Having a hierarchical organisational structure helped to keep track of all workers maintaining a favourable work environment. The worker's demands are taken into account by their subordinates which help the organisation to function keeping the demands in mind and matching with the goals.   
The organisational culture of Sainsbury Supermarket
Generally, culture means the pattern followed by people in a certain region that includes religion, language, food habits, music and arts and so on. Altogether, culture makes up a country in some way. So, the pattern of culture is also reflected in the business arena as well. Sainsbury Supermarket is no exception in this regard. Culture is followed in business so that a certain pattern is followed which acts as a template of an organisation. It can also be compared with the backbone of the business. People follow the culture of the organisation in order to know its activities and values. Besides, the internal aspects of an organisation are followed by its culture so that decisions according to the welfare of the organisation can be taken wisely. The vision of the Sainsbury Supermarket is “To be the most trusted retailer where people love to work and shop.” So, the supermarket is decorated in such a way that the customers will love to stop by and shop their essentials here. Some of the key factors that the culture of the Sainsbury Supermarket maintain are staffs wear uniforms, the colour pattern of the wall, showcasing the shelf in a unique way, staffs of diverse culture and the layout of the store has its own perks (Kang and Kwon, 2018). These are the aspects which the customers see as the culture of Sainsbury Supermarket. But there is some internal cultural pattern as well. The vision of the Sainsbury Supermarket which has been said above reflects the internal culture. The mission of the Sainsbury Supermarket is "Our mission is to be the consumer's first choice for food, delivering products of outstanding quality and great service at a competitive cost through working faster, simpler, and together." To fulfil this mission, the workers ensure that people get the top-notch service from them. The worker's goal should match with the organisation in this regard. Not only the goals, but the values and attitudes of them should also reflect the aspect of the organisation. That is why while hiring workers, the HR remind the workers that they should be passionate about working in a customer-facing environment. 
Application of Hofstede's cultural dimension in Sainsbury Supermarket
Hofstede's cultural dimensions theory was developed by Geert Hofstede which resembles the theory followed by Sainsbury Supermarket. This theory is popular for its cross-cultural communication. There are 6 dimensions which are given below with a figure. 


Figure 3: Hofstede's cultural dimension 
Source: (Raye, 2014)
The first point individualism vs collectivism states that workers are independent and have their own opinion knowing its place. Which means, the worker knows what their demands are and tries to fulfil it knowing the limits of their job status and the goals of the Sainsbury Supermarket.  The second point is masculinity vs femininity. The term masculinity is used for the use of power by society (Turi and Sorooshian, 2019). When we think of femininity, we think of the emotional side of a woman. Competition from the feminine side is not competitive, rather supportive. Sainsbury Supermarket holds the feminine dimension. In the uncertainty avoidance, Sainsbury supermarket deals with the trust issues and crisis arisen due to sudden change in the organisational structure or culture. Here, they try to fix them. In long vs short term orientation, the future change that may occur to the organisation and the moral principles that follow for maintaining the ethical standards are kept in mind by the Sainsbury Supermarket. Indulgence vs Restraint claims about the good things in life and obstructing the bad things. Independence is maintained in indulgence which the Sainsbury organisational structure follows for the flexibility. Power is distributed unequally in the dimension of power distance. This is followed by the organisation. Sainsbury Supermarket has a chain of command where the responsible employees have to answer their tasks allocated for them to their subordinates. This initiative is required for the organisation to run toward a specific goal. 
Contributions of the factors on attaining desired performance by Sainsbury Supermarket
As it has been said before, Sainsbury Supermarket is the second leading chain in the UK. The organisational structure and its culture made it possible to lead to its success. The vision of the Sainsbury Supermarket is "To be the most trusted retailer where people love to work and shop." That is why the managerial line of the Sainsbury Supermarket ensure that the workers are satisfied with their job so that the productivity of the organisation is not hampered. In this regard, the weekly meeting is held among the employees with their subordinates so that weekly feedback and difficulties about the work are gained. Some of the success strategies are given below in a figure.

Figure 4 Success point of the Sainsbury Supermarket
Source:( Zgrzywa-Ziemak, 2015)
Teamwork is encouraged in this organisational setting. Sometimes, the supervisor forms teams so that maximum output is gained. Teamwork enhances the bond between the employees which is also beneficial for the organisation (Marshall, 2013). When a bond is established, employees in case of difficulty help one another which speeds up the work resulting in the increase of production. A routine check is done on the performance of the employees so that the difficulties of them can be sorted out. A counsellor is present so that difficult issues of the employees are sorted out in an efficient manner. To motivate the employees, different motivational theories are applied in the organisation. Suppose, there are 5 steps in Maslow’s hierarchy needs. The needs of each employee are recognised while recruiting so that those are met by the organisation. Besides employee satisfaction, customer satisfaction is also kept in mind. The customer needs are understood by the organisation. Customer data is collected by the organisation through surveys so that they can eradicate their lacking. Criticism from the customer’s side is always appreciated by Sainsbury Supermarket. Even on their Facebook page, customers provide feedback and criticism regarding a change so that the managers of the supermarket can go through them and change according to the demand of the customers. Human rights and respect are practised by this organisation. No tolerance for racism and sexual harassment is tolerated here which results in the success of the Sainsbury supermarket.  
Conclusion 
Sainsbury Supermarket organisational structure is hierarchical where the chain of command is to be met by the workers. This chain of command has led to an understanding of the work of the organisation in every step. The significance of the work in each step is enormous. Besides, Sainsbury Supermarket follows neoclassical organisational theory where the favourable workplace is ensured by the organisation. The culture of the organisation ensures the convenience of the customers and maintaining its vision and mission. As a result, the worker's flexibility is important because, by their productive input, customers can enjoy shopping in the Sainsbury Supermarket. All these enabled Sainsbury to retain its current competitive position in the highly competitive retail industry. 
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