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INTRODUCTION

An organisation is an arrangement of people, pursuing common goals, achieving results and standards of performance. There are different types of organisations from sole trader to a public limited liabilities business. Each business organisation have their own organisational chart or structure depending on their business environment. 
Workplace culture or simply culture as defined by Hofstede, G. 1980, is “The collective programming of the mind that distinguishes the members of one group or category of people from others.” Every organisation have their own workplace culture and values that they adhere to. Workplace culture is very importance in an organisation it can bring stability, innovation and change, outcome orientation, team orientation, people orientation, attention to details and some instances, aggressiveness. 
My organization of choice is Glamour Hair and Beauty, a hair dressing salon that I worked for most recently. It is small business owed by a friend who originated from Ghana who is involve in the day to day running of the business. The organization chart for her business is simple on. She is the one in charge of almost everything in the business. She got only two employees who are stylist while one is employee on a full time wages, the other employee works only on demand saving the salon a much needed cash as all hair dressing businesses are suffering at the moment because of the pandemic. Most salons that closed down during the first lockdown in England did not survived. Crumbling economic, costly rent, lack of furlough payment for the newly started businesses have hugely affected the hair and beauty industry.
Glamour salon specialised on cultural hairstyles from Africa like braiding which is high in demand among all over the globe. Even countries like China and India compete in the hair dressing market as our goods are mostly order from these countries. We have people in India cutting their hair to sell on the hair market and China already making cheap wigs, hair and so on for the Afro Caribbean population. Most people these days wear wigs as it is in fashion which have impacted the hair industry
Organizational culture is crucial in the hair and beauty industry because it determine the success of your business. Being an industry that is based on trend and fashion, you have to be creative and constantly updating your skills to survive the competitive market. 



PESTEL ANALYSIS
The business environment is affected by both external and internal forces, the macro and micro environment. The external factor of an organisation is the political, economic, social, technological, Legal and environment (PESTEL) framework. This framework provides a comprehensive list of influences on the possible success or failure of a particular strategies. Glamour Hair and beauty salon is affected by all these factors either directly or indirectly as analyse below. 
Political – This have to do with the role of the government. The political situation have deeply affected our hair dressing salon. The first lockdown by the government almost collapsed our business. Our salon was a newly opened business and did not qualified for the furlough scheme and the small business grant. This have affected our business badly as it did not opened for six months during the lockdown. The only comfort at the moment is the government decision to stop eviction during the pandemic. The lockdown was necessary for our own safety, but it was partly motivated by politics. The government feel pressured to choose between saving the NHS over the economy. 
Economic – This refers to macro-economic factors such as the economic growth around the world. People losing their jobs and the economic at its lowest during the pandemic, the hair and beauty industry is badly affected as many people are struggling to make ends meet and their priorities have change. This have a significant impact on our salon as less clients are doing their hair causing cash flow problems which result in accumulating rent arrears and the only permanent employee laid off. 
Social – This Influence the changing in culture and population. Clients are now more health conscious than ever because of the pandemic. In spite of all the safety measures taken, clients are still avoiding salons, especially the elderly. We are in a depressing moment and some people feel that there is no point to dressing up and wearing mask. Our social life have suddenly disappeared as we are being dictated on who to meet or where to go. Socially, business was good before the pandemic as different cultures were adopting African hairstyles. 





Technological – Nowadays, technology innovation like the internet play an important role in an organization. Our salon used technology for marketing, client bookings and communication with suppliers. Marketing is mostly done through our WhatsApp status, Facebook feeds since it is a newly opened business. This helps the salon to some form of advertising as finance is limited and cannot pay for any form of advertisement. The competition is massive in this industry and as a small business it cannot compete with big businesses in the form of modern technology. This create a gap between the big successful salons and the newly started ones in targeting the right people and encouraging clients to come in.
Environmental – Environmental factors such as pollution, waste and climate change does affect our salon because less customers keep up with their appointments when it is raining or snowing. Our location is an advantage because it is located in a busy main road easily accessible by bus, but the only issue is that parking is a problem. The constant changing in Health and safety law to accommodate climate change is another issue affecting salons. Chemical waste are carefully dispose off in special containers and taken away for recycling thus keeping up with the health and safety law.
Legal – Hair dressing and beauty salons have to abide by the many laws put down by government like The health and safety act, the Control of Substances Hazardous to Health (COSHH), fire safety legislation, Employment registration, insurance policy for the premise, staffs and customer and the proprietor of the hair and beauty salon have to register the business as required by law. All these are extras spending that needed attention before you start a business. If you are a small business with little capital like our Salon, the impact on your budget will be huge. The positive thing is that the business is covered in case of any accidents arising from the salon.









PORTER’S FIVE FORCES FRAMEWORK
Michael E. Porter came up the five forces framework known as Porter’s 5 forces which helps to identify the attractiveness of an industry. These are threats of new entrants to a market,  bargaining power of customers, bargaining power of suppliers, threat from substitutes and degree of competitive rivalry.  These five forces constitute an industry’s structure.
1. Threats of new entrants to the market – There is always a threat of new entrants in the market in the hair and beauty industry. Since not much capital is needed, it is easy to penetrate the market. Sometimes all you need to set up is to rent a chair in a salon to start your business especially if you only specialise in Afro-Caribbean hair which do not need any form qualification. To survive these threats, businesses have to invest heavily on professional stylists, advertisement, Uniqueness, client loyalty, a comfortable friendly environment with good customer care to avoid losing loyal clients to the new entrants. This is costly for small salons like ours who are struggling to survive.
2. Bargaining power of customers – The more the supplier, the more the bargaining power of customers. People shop around for cheaper and better quality service around the world these days because of globalization. In New York, some stylist usually stand by subways picking up clients at a bargaining price as there are too many competitors. some salons have no choice but to reduce cost to attract clients to walk in which is detriment to the company survival and profit. In our Salon, there are written price for each hair style but to avoid clients going to another salon, we sometimes have no choice but to bargain with customers.
3. Bargaining power of suppliers – The supply for hair and beauty products is now dominated by China. Ali Express is the main network that most of our supplier order from. It is less costly if you buy in bulk, but most hair dressing salons do not buy in bulk, since the life span of chemicals and some other products are short therefore the bargaining power of suppliers are likely high. In our salon, we mostly buy stock when there is demand for it and mostly deal directly with retailers who are more expensive. 





4. Threat of substitute – There are many substitutes available in the hair and beauty industry. Different types of hair products are in the market practically giving the same results for client’s satisfaction and the fact that the hair industry has low barriers to entry, the threat of substitute is high. You have to stand out from the crowd if you want to success with customers royalty. In contrast, it could be good for business as suppliers could be force to reduces prices to sell stock.
5. Rivalry between existing competitors – Rivalry is high in the hair industry as there are many around. You can have five different salons in one high street competing to attract more clients. Some clients are loyal and can be with the same hairdresser for years. You have to do your best to maintain them as well as attract new ones. Competition is both good and bad for business. The good side is that it make you more creative and be on top of the game, but it can also bring losses, overworked and worst, closure.


















TASK 2a. MCKINSEY’S 7S
McKenzie’s 7S is a model framework developed in 1980s by McKinsey consultants Tom Peters, Robert Waterman and Julien Philips with some help from Richard Pascale and Anthony G. Athos. The framework can help to implement new strategy,  facilitate change and much more. The McKinsey 7s are structure, system, strategy with are the hard elements and style, skills, staff and shared values which are the soft elements
Structure – Most businesses especially big organization have a structure called the organisation chart or market chart. It is how information, duties and responsibilities flows in an organization or business. In the case of a sole trader, an organizational chart is not necessary as all decision making are done by the owner as in Glamour Hair Salon as she had only two employees. The owner is responsible for hiring, firing, taking stocks, the day to day running of the business, financing the business and so forth. All these are exhausting and time consuming that is why the delegation of duties is important.
There are different types of structures depending on the size of a firm. The organizational structure can either be a simple, functional or divisional structure. The importance of structure in a firm is that it provides guidance to employees of who to report to, make it easier to delegate duties, monitor the activities of the business and co-ordinate different parts and areas of the organization.
Strategy – A strategy is a plan that business developed which determines the direction in which you want to take in your business. Strategy is important in every business or organization to successfully compete in a competitive market. 
Systems - The system of an organization is the processes and procedures of a company.  Systems are nothing more than a structure. Effective business system often tend to unify the problem solving and decision making of the organisation and therefore , very important. As my duties in the salon is to work on demand, there is no system for me to follow since I only work when needed and without a contract, I have a choice to not turn in. There are instances where the owner called out of the blue to immediately leave everything and attend to a client and I could not. This usually cause betrayer and lack of trust
Style  -  The style of an organization basically like the structure. It have in detail how things are done in the firm and the style of leadership adopted. Style is very crucial as it help to stand out from the competitors. My style of work is professional and with qualification on both black and Caucasian hair, clients always leave the salon feeling good about themselves.

Staffs – This have in details how employees are recruited and their competence. Staffs are important as the firm will know how effective, competitive and cooperative their staffs are. It is important to employ a professional stylist who can work on all type of hair to broaden your customers. 
Skills – Any business or organization main aim is to hire people with the right skills, experiences and knowledge. Employees with the right abilities save companies time and money as they will not need much training to get on with the job. Most hair salons employ people who are skilled in the job especially African salons that specialises on only black hair. The salon I work is own by a friend, but I have a level3 certificate in hair dressing on all types of hair which is my strength and the other full time employee have no qualification but is skilled in Afro Caribbean.
Shared values – Shared values are the culture and general work ethic of an organization. It is refer to as the core values of an organization and are the foundation of every organisation. Without shared values, a business will be hard to managed. Sharing the same core values makes a business successful because all employees will be motivated to work for the common goal of the organization which in essence is crucial. I can said that I am not committed to my job and unfortunately do not shared the same core values as the other employee who is full time and getting paid minimum wage. I am supposed to be on standby as the owner cannot afford to pay me hourly and sometimes if I do not need the money, I do not bother turning in. The owner usually get upset as she is losing potential clients and money.











BARRIERS OF ORGANISATIONAL CULTURE

According to Schein, E .(1996), “Organisational culture refers to a system of shared meaning held by members that distinguishes the organization from other organizations.”  Organization culture is the personality and character of a firm. 
Hofstede, G. (1980) defies organization culture as “ the collective programming of the mind that distinguishes the members of one group or category of people from others.”  It defined the underlying beliefs, values, assumptions and ways of interacting. 
Walmart for example is one of the big businesses that practice culture in their stores. Culture is form in three ways according to Schein (1996), the pre-arrival stage, encounter stage and the metamorphosis stage. There are various means that employees learn the culture of their organization like rituals. Example, the Walmart chant. 
For effective leadership, understanding of the organization culture is crucial. A leader should understand how the  existing works before introducing any changes to it. If a business leader decides to change their organizational culture, it have to be done by stages. Lewin’s three step model should be follow for a successful change in an organization. It involves unfreezing the existing culture, moving it to desire stage and before refreezing it again permanently.
There are many barriers to an organization culture and needs to be overcome for the success of  every business. Some of the barriers are identify and carefully explain as follows:
· Rules and policies
· Hierarchical positions
· Organizational facilities
· Complex organizational structure
· Management that they are with the value of the organization
· Inabilities to talk about the problem
· Lack of leadership
· Poor co-ordination across business not collaborating
· Senior members ineffective
· Not engage in constructive communication




 Barriers According to Professor Beer, barriers can be overcome by: 
1. A culture that promotes an open and honest discussion when teams underperform.
2. Set team priorities
3. Ensure team has the right staff
4. Set appropriate expectations  





















GLOBALIZATION ON ORGANIZATIONAL CULTURE

“Globalization is the process of interaction and integration among people, companies, and governments worldwide. Globalization has accelerated since the 18th century due to advances in transportation and communication technology. “ Wikipedia. Globalization is a term use these days instead of international.
Globalization promotes and increases interactions between different regions and populations and around the globe.
EFFECT OF GLOBALIZATION
Globalization increases international migration which resulted in multicultural societies .The European Union (EU) have make it easier for EU citizens to find work and open up businesses in other European countries. This affect the hair and beauty industry because there are more competitors in the market as it easy to set up. We have a salon right opposite ours specifically catering for people from their countries. Exercising one’s identity or clture in our industry can be preserved as a continuity of history but can have a negative impact as your customers are limited to only people from your ethnic background.
It allows goods to be more affordable and available to more parts of the world. In our business, globalization helps us to order cheap goods from China and America within days. 
Culture is constantly undergoing changes because of globalization. People come from different background ready to infiltrate the hair and beauty industry with new ideas and fashion. Our salon is constantly updating our catalogue with new hair styles and updating our skills. 
PROS AND CONS OF HOW GLOBALIZATION AFFECTS MANAGEMENT ACTIONS AND DECISIONS ON YOUR ORGANIZATION, EXTERNAL PARTIES, AND EMPLOYEE
PROS
· Globalization broadens access to goods and services.
· It can lift people out of poverty
· It increases cultural awareness
· Technology and information spread more easily with globalization



CONS
· Cheaper labour from other countries can make workers in developed countries lose out
· Globalization failed to deliver the desire human rights and environment protection 
· It put more power in the hands of multinational corporations.
· People might adapt to their new home culture instead of theirs which can create a monoculture.
· The wealth and power of the rich is vast growing creating massive inequalities between the rich and poor. 
· Global terrorism, crime, culture, security is a threat to humanity.
Globalization has created losers and winners even though some supporters argue that benefit outweigh the downsides. 
















CONCLUSION

The layer of any business environment are the micro-environment, sector or industry and the macro environment. In starting a business, you have to analyse the market using analytical tools and frameworks like PESTEL and PORTER’S 5 forces to provide insights ,ideas, broader trend and what to do and what not to do. Business strategy can be understand and develop better by using these tools. These tools help managers  become better at their jobs which impact the organization positively if exercise in the right manner.
After looking at the strength and weakness of an organization, then you ask yourself what need changing. Analysing the culture of an organization, you need to approach it in both interpretive and structural view.  Most problems in businesses are their culture and values and the willingness to change it if it is impacting on the success or running of the business. Organization culture can sometimes be very difficult to change because of people’s beliefs and values.  This is why shared values are important for the common goal of a busines
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