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Introduction

A brief analysis of the budget shows that the hotel is in surplus at the end of the financial year, but anytime the budget can be adjusted according to the 4 budgeting methods, choosing the right budgeting the total net amount can be higher than in previously years but also can have a significant decrease in the net amount as well. The hotel can be more productive without much cost cutting, but with the right adjustments made to the hotel's expenses and implementing the right budgeting can have a more satisfactory profit at the end of the year. 

1. Incremental budgeting

This is a good budgeting idea but comes with advantages and disadvantages. The advantages would be that there is no need for a detailed analysis of the budget, it does not affect the departments within the hotel at all because they all receive the same budget and there can be continuity of continuous financing without too many details. The disadvantages would be that it may encourage spending money on unnecessary things, it may affect the lack of innovative things that would add something to the hotel. Therefore, this method must be analyzed and put into practice, once implemented, if it bears fruit, it can be a successful idea.

2. Activity based budgeting

The management can have more control over the budgeting process and also they can have a more clearer data about the expenses incurred. On the other hand, the process is more difficult and it can costs more time but also more money.

3. Value Proposition Budgets

After a thorough analysis, it can be see each cost of the items separately and this can determine the value of the items, if it's worth the price and if the money are spent wisely.

4. Zero-Based Budgets

This is the most used budgeting method because everything is made visible through the execution process. Each branch starts with a zero budget and from here, every expense must be justified. This method can reduce almost all unnecessary expenses and form its own budget for each separate department.

Report 

Under a visible and practical aspect, the budget expression is perceived as representing a list in which predictable incomes and expenses are placed face to face of a certain organizational entity, from a small or large perimeter, related to a certain time interval. Such an approach corresponds to reality, however, upon further analysis detailed, this expression also reflects a methodological category specific to finance, seen as scientific discipline. Under this aspect, the budget must be interpreted as a methodological procedure specific to general finances through which the formation and dimensioning method is highlighted of the financial resources belonging to a certain organizational entity, on the other hand  the way of distribution of the respective resources to various destinations in order to carry out in practice some predetermined objectives

On the importance of budgeting
The budget is for the next plans:

Financial planning of all the activities that require exclusively a monetary fund; almost every single activity which requires financial resources; planning - has the role of identifying all these needs from a material point of view; she contributes to the financial profitability of the activity and based on it, decisions can be made regarding the activity carried out; it can show an image of all the resources used up to that moment; it also helps to carry out a financial analysis in order to show whether the activity has fulfilled its objective strictly from a financial point of view or is a loss.

Understanding of budgeting 

A supplementary budget is when that budget which was prepared using the previous period's budget or a true performance as a basis with incremental amounts added to prepare the new budget. The allocation of resources is based on those of the previous financial year. Here, the management can assume that the level of income and all costs incurred throughout the current year will definitely be reflected in the following year as well. Accordingly, it will be assumed that the income and costs incurred during the current year will be the starting point for the new estimates in the following year. Based on the results of the current year, a quota will be added to the next year's budget, which takes into account possible changes in prices, sales, those associated costs and certainly the effects of inflation (the general increase in the price level). This is a much less time-consuming and convenient process compared to so-called zero-based budgeting. However, incremental budgeting is often criticized for a number of difficulties encountered as you can see the following ideas. The main big disadvantage of this type of budgeting is that it carries over all the inefficiencies from the current year to the following year. In addition, this method implies a slight change in budget allocations compared to the previous period, assuming that the working method will remain the same and will not change. This can lead to a total lack of innovation and no incentive for managers to reduce costs even a little, which can be an economic disaster, big or small. But incremental budgeting can also encourage a massive increase in spending, so that the budget is maintained next year as well. Budget increase can make management think "budget decrease", whereby managers tend to increase lower revenues and decrease higher expenses to achieve much better results hence a much higher net income.

Budgeting control can support sustainability

Investments made wisely in the long term or even short term, can help sustainability. It is important to understand the term sustainability very well because it offers us the necessary conditions for survival. Thinking about the future, investing a part of the budget in recycling, everything that can be recycled, in the use of natural resources from the sun as well as rainwater can lead to a balanced control of the budget. Significant amounts of money can be saved by reusing a plastic or glass cup instead of a disposable one, by using rainwater in places where potable water is not absolutely necessary, such as using it for toilets, watering flowers or even taking a shower . Through absolute control of the budget, sustainability must be supported as much as possible everywhere in this world and by doing this, the net sums collected at the end of the year can be considerably much higher if everyone supports sustainability than if they don't

Conclusion

A company budget requires attention from all departments and depends a lot on the objectives proposed at the beginning of the budget year. Being in accordance with the legal regulations and aware of any change that could affect the profit, it is possible that at the end of the financial year all departments will be in the red. The income and expenditure budget should bring new opportunities for the future for each management.
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Apr May Jun Jul Aug Sep Oct  Nov  Dec  Jan  Feb  Mar  Total
£ £ £ £ £ £ £ £ £ £ £ £ £

Receipts
Payment on business accounts
Cash sales 185000 166000 185000 140000 142000 149,000 156500 166,900 174,000 149,000 150,900 150800 1915100
Interest Received 405 2332 4,694 7114 8274 9511 11113 12912 15222 17364 19206 20918  129.065
Mini Bar 8,900 8.900 8.900 8.900 8.900 8900 8900 8900 8900 8900 8900 8900 106.800
Total Receipts 194305 177,232 198,504 156,014 159,174 _ 167,411 176,513 188,712 198,122 175264 179,006 180,618 2,150,965

aymen
Resturant 27800 | 27800 27800 27800 27800 | 27,800 | 27,800 | 27.800 32100 | 27,800 27.800 27.800 337.800
Freehold
Fixtures and fitings
Wardrobe 3500 3500 3500 3500 14,000
Sky Subscription 1,250 1.250 1,250 1.250 1.250 1250 1250 1250 1250 1250 1250 1250 15,000
Property expenses 2,000 2,000 2,000 2,000 2,000 2000 2000 2000 2000 2000 2000 2000 24000
Premier league license 6000 6000
Laundry 1625 1625 1625 1625 1625 1625 1625 1625 1625 1625 1625 1625 19500
Energy costs
Payments to suppliers
Vehicle Insurance 8,000 8,000
Salaries 57500 57500 57500 57500 57500 57500 57500 67500 57500 57.500 57.500 57.500 690,000
Mini Bar 7.000 7.000 7.000 7.000 7.000 7000 7000 7000 7000 7.000 7.000 7.000 84000
Training 7.500 7.500
Virgin Pass 2500 2500 2500 2500 2500 2500 2500 2500 2500 2500 2500 2500 30000
Vehicles lease 2750 2750 2750 2750 2750 2750 2750 2750 2750 2750 2750 2750 33,000
Van
Petrol and diesel 1,000 1,000 1,000 1,000 1,000 1000 1000 1000 1000 1000 1000 1000 12,000
Rates 3.200 3.200 3.200 3.200 3200 3200 3200 3200 3200 3200 32000
Valeting 540 540 540 540 540 540 50 540 540 540 540 540 6480

Marketing
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2700 2700 2700 2700 2700 2700 16.200
2,150 2,150 2,150 2,150 8.600
3400 3400 3400 3400 3400 3400 3400 3400 3400 3400 3400 3400 40,800
1150 1150 1150 1150 1150 1150 1150 1150 1150 1150 1150 1150 13,800
5,500 5500

116,565 112015 117915 117,365 117,015 114,015 116,565 111,715 126,715 113,865 121,05 117,715 1,404,280
13500 91240 166457 237136 275785  317.044 370440 430,388 507,385 578,792 640,191 697,282 4315640
77740 65217 | 80679 | 38649 41259 53396 59948 76997 71407 61399 57091 62903 746,685
91240 156457 737,13 275,785 317,044 370,440 430,388 507,385 578,792 640,191 697,282 760,185 5,062,325





