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Executive summary 
This report evaluated the competitive position of Netflix in the online streaming service industry. The internal analysis has been done by frameworks such as value chain, SWOT, VRIO, and strategic resource analysis. It can be seen that the choice and use of technologies are some of the major internal strengths of the company. For external analysis, framework used are PESTLE and Porter’s five forces. Various strategies with the help of Porter’s generic and Ansoff matrix framework have been suggested for the company’s development in the future. Some of the recommended strategies in this section are cost leadership and direct exporting approaches considering the company’s nature of services and current standing in the industry.
Introduction 
The majority of profit-making companies have a common aim of strengthening their own competitive advantage in their respective sector and this is directly influenced by factors such as customer engagement and sales ratio. The current report will assess the competitive potential of Netflix and further, recommended various strategies suitable for growth. For this, a wide range of frameworks for external and internal analysis will be used. Additionally, strategic directions, market entry strategies, and competitive development approaches will also be discussed in this report with the application of suitable models. Some of the models that would be used in this report are value chain, Porter’s five forces, Pestle, Ansoff’s matrix, and VRIO.
[bookmark: _Toc102572880]Company Background 
In this report, the chosen company is Netflix, which is an American-based online entertainment streaming service provider. The company was originally founded in 1997 and is headquartered in California, United States. Further, the streaming services of the company are available in almost 190 countries and the majority of the subscriptions are from the United States and the United Kingdom (Netflix, 2022). The company is known for its wider and higher quality streaming content with the library modified with consideration to country preferences. The total revenue earned by the company in 2021 was $29697844 in 2021 with the majority of it being earned from streaming services compared to DVDs (Netflix, 2022). Additionally, there were almost 11300 employees in the company in 2020 (Statista, 2022). 


[bookmark: _Toc102572881]Netflix’s Mission and Strategic Objectives 
The mission statement of the company is to deliver viewers with stellar services, suppliers with valuable partnerships, investors with sustained growth, and employees with an allure of the massive impact (Mission-Statement, 2019). In general, the company aims at addressing all the expectations of its various stakeholders engaged and creating higher collaboration. The organisational culture of the company is focused on encouraging independent decision-making among workers and enhancing transparent information sharing throughout all levels (Netflix, 2022). The strategic objectives of the company are:
· To exceed the expectations of the stakeholders by providing them with value-based outcomes
· [bookmark: _Toc102572882]To deliver entertainment and excitement through profound and creative content on its streaming platform
Netflix’s Success Factors 
Netflix brought a massive revolution in the sector of entertainment across the globe. Currently, it is one of the leading online streaming services globally. Some of the major success factors for the company are:
· Strategic consideration of the market competition: Netflix has always been mindful of the competition in the industry. Due to the same, the company constantly has enlarged its content library across various nations and genres (Sherman, 2021). It also focuses on continuously introducing new content to keep the customers engaged. 
· Diversity in content: Though the service started initially with mostly United States-based content, Netflix has continuously aimed at diversifying the same with progress. It targets breaking national barriers by providing customised content for entertainment. In 2020, almost 80% of the content was signed up outside the US (Sherman, 2021). This has helped the company to reach out and connect with a larger audience across the globe.
[bookmark: _Toc102572883]




External Analysis 	
[bookmark: _Toc102572884]PESTEL Analysis 
Political:
· [image: ]Corporate tax rate: The current taxation rate in the UK is 19%, which is comparatively lower (Trading Economics, 2022). This will allow the companies operating in the online entertainment service industry to generate more profits whilst paying minimal taxes. Netflix will have the opportunity to yield more revenue and utilise the financial profits for the betterment of its services. 





Figure 1: Corporate tax rate in the UK
Source: (Trading Economics, 2022)
· [image: ]Political stability index: The index is 2021 for the country stands at 0.47 (The Global Economy, 2022). Compared to other nations, the index of the UK is on a positive tangent showcasing fewer uncertainties in its government activities. Netflix will have a higher surety to yield appropriate returns from its investments in the market and attain a steady growth in the industry. 





  
Figure 2: Political Stability Index in the UK
Source: (The Global Economy, 2022)
Economic:
· Inflation rate: As of March 2022, the inflation rate of the country increased to 7% and there has been a steep rise since August 2021 (Trading Economics, 2022). This would increase the supply cost for all the companies operating in the online entertainment industry. Netflix, due to this situation, will have to increase its service charges to adjust to the supply cost and this can lower subscriptions. 
[image: ]
Figure 3: Inflation rate in the UK
Source: (Trading Economics, 2022)
· Employment rate: Early 2022 recorded a higher employment rate of almost 75.5% in the UK (Trading Economics, 2022). This will provide Netflix with an opportunity to avail and recruit more skilled employees in the country and improve its services for more customer engagements. There will be fewer delays in operations, which will smoothen the company’s growth in the market.
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Figure 4: Employment rate in the UK
Source: (Trading Economics, 2022)
Social:
· Household income: The annual household income per capita of the UK in 2021 was 35231.563 USD, which increased from the previous year’s 33306.108 USD (ceicdata, 2022). This growth will help the entertainment service providers to attract more customers for their premium services. With a considerable increase in the sales of the premium services, Netflix will have it easier to increase its profits and elevate its competitive position. 
· Online streaming trends: The streaming subscriptions in the country have been subjected to larger growth. In 2020, the subscriptions increased by 50% to 31 million among UK consumers (Thomson, 2021). This higher growth and use of streaming services among UK consumers showcases a large opportunity for growth among entertainment service providers. Netflix, due to the same, will be able to attract more consumers and increase their subscription ratios in future.
Technological:
· Use of the internet: The internet user penetration in the UK was 92.17% in 2021 (Statista, 2022). Due to the same, streaming services have a larger opportunity to reach out and engage with a larger audience for their deliverables. Netflix will have it easier to engage with new customers and attract them to increase the rate of subscriptions in future providing it with a larger scope for increasing its market share.  
· Cybertheft issues: Almost 88% of the operating companies in the UK were troubled by cybercrime issues in 2020 (Swinhoe, 2020). The increasing prevalence of cyber theft issues is one of the biggest challenges for streaming services in the country. Netflix’s services and engagement with customers are totally based on online platforms and such issues will lower the confidence of the customers.  Moreover, these activities will attract negative publicities to the company’s brand image.
Environmental:
· Eco-friendly operations: The UK market has witnessed a major rise in the sales of sustainable products by almost 12%, which has further increased amidst the pandemic situation (Knight, 2020). Moreover, organisations will have to ensure that they are incorporating sustainable operations to attract higher customers. Netflix will have to ensure that its processes are aligned with eco-friendly measures to assure higher customer engagements.  
· Environmental law: The Environmental Protection Act 1990 was introduced by the UK government with the aim of protecting the environmental standards from harmful operations of different business sectors (legislation.gov.uk, 2022). Netflix will have to align with the policies to assure that it faces no breaches and penalties. 
Legal:
· Data Protection Act 2018: This implements the General Data Protection Regulation in the UK (legislation.gov.uk, 2022). Under this, organisations are authorised with the responsibility of safeguarding their customer data and keeping transparency in all operations and information use. Netflix will have to ensure that the customer data are handled transparently and that they are clearly informed about the use of the same to comply with this legal standard. 
· Equality Act 2010: This act states that all employees should be provided with equal rights, allowances, and opportunities in an organisation (legislation.gov.uk, 2022). Organisations are debarred from biased judgements and discrimination under this guideline. Netflix will have to assure fair decision-making to avoid any kind of penalties from the government and better employee management. 



[bookmark: _Toc102572885]Industry Analysis 
[bookmark: _Toc102572886]Industry Life Cycle	
This model elaborates and focuses on the evolution of the industry through four different stages, which are introduction, growth, maturity, and decline. The introduction phase involves the development of new deliverables in the earliest stages of the market. However, there is less awareness among the consumers and therefore, the exposure attained by the industry is relatively lower. The growth stage involves the consumers slowly understanding the value of the deliverables serviced in the industry and there is a gradual increase in the overall engagement (Cucculelli and Peruzzi, 2020). The geographical reach increases for the industry and the business processes involved are improved; however, the issue in this is that the elevation in profit generation is relatively slower. Further, the maturity is associated with the shift to an emphasis on expense reduction rather than growth of the overall industry. The competitive landscape gains a higher level of transparency and therefore, price competition increases. Finally, the decline phase indicates the end of the industry’s ability to generate and achieve growth. Due to the restricted growth and evolution of the industry, the demand of the consumers also falls and companies find it hard to survive. 
Netflix operates in online streaming and entertainment services. It can be stated that the industry is currently operating in the growth phase. It is because the popularity of streaming services is witnessing constant growth and more service providers are being introduced to the industry. In the UK, there are almost 106 service providers in the online streaming industry (Ibisworld, 2022). Some of the leading companies in this sector alongside Netflix are Amazon Digital, Sky, and Walt Disney. Further, the industry can be estimated to stay in the growth phase till 2026. According to Statista (2022), the user penetration of OTT streaming videos is currently at 91.2% in the UK, which is estimated to reach 99% by the end of 2026. Therefore, it can be stated that Netflix has a higher opportunity to increase its geographical reach in this segment. This would support the company in improving its overall competitive position and attaining industrial leadership. However, the company is more likely to face higher competition in this stage as the entry barrier is low. Therefore, this threatens Netflix from losing its customers to rivals affecting its ability to generate appropriate profits.
[bookmark: _Toc102572887]

Porter’s Five Forces Analysis
This framework supports understanding the competitive nature of the industry and its influence or threat over an organisation (Baxter, 2019). There are five specific factors, which affect the competitive nature of the industry. These are:
The threat of Competition: There are almost 106 organisations currently operating in the online entertainment service industry. Further, the market size of the industry is almost £2 billion (Ibisworld, 2022). It can be stated that the degree of threat in this is relatively higher. The presence of competitors such as Sky and Amazon Digital threatens the competitive position of Netflix largely. This will reduce the customer base of the company and make it harder to retain them for sustainable profit generation.  
The threat of suppliers: Supplier bargains have a higher influence on the ability of organisations to maintain appropriate profits. Higher bargains will more likely reduce the profit margins of the company. However, Netflix has access to larger suppliers across the globe. According to Faughnder (2021), one of the biggest suppliers of Netflix is Sony, which has established a content partnership extending till 2026. This availability of suppliers to the company makes bargaining avoidable and lowers the associated threat.
The threat of customer bargaining: Customers have the tendency to incline toward buying products that are higher quality and lower price, which forces the company to keep the product pricing relatively lower (Bruijl, 2018). However, this reduces the profit margins of the company. With the current online streaming industry having multiple service providers, customers have higher options to avail access to online content. Therefore, the challenge of this is higher for Netflix as a customer might shift to other companies based on lower prices.
The threat of new entrants: This encompasses the new companies entering the market, which threaten the market position and shares of the existing ventures. However, considering the relatively higher internet penetration and content streaming rate in the UK, new service providers will find it easier to enter the industry and generate profits. This indicates the current threat of this factor is high for Netflix. This will directly impact the ability of the company to retain its customers.
[bookmark: _Toc102572888]The threat of substitutes: Online streaming services such as Netflix are run on paid subscriptions. However, currently, there are various alternative platforms, which allow content streaming without payments. Platforms such as Vudu, Hoopla, and YouTube can affect the customer engagement of Netflix. Therefore, it can be stated that this threat is considerably higher for the company. 
Internal Analysis  
[bookmark: _Toc102572889]Financial and Business Highlights 
The financial achievements of Netflix can be understood through the below representation. 
	Factor
	2020
	2021

	Streaming revenues
	$24,756,675
	$29,515,496

	DVD revenues
	$239,381
	$182,348

	Overall revenue 
	$24,996,056
	$29,697,844

	Paid memberships (end of period)
	203,663
	221,844

	Additions of Paid net membership 
	36,573
	18,181

	Operating income
	$4,585,289
	$6,194,509

	Paying memberships (Average)
	189,083
	210,784


Table 1: Financial Highlights of Netflix
Source: (Netflix, 2022)
The business highlights of the company are:
· The company currently has almost 222 million subscriptions ranging across 190 nations.
· The overall revenue of the company increased by 19% in 2021 compared to the previous year (Netflix, 2022).
· Netflix’s operating margin increased to 21% in 2021 from 18% in 2020.
· The average paying membership of the company increased by almost 11% in 2021.
[bookmark: _Toc102572890]Value Chain Analysis
Primary Activities
· Operations: The operational techniques of Netflix are largely focused on the development and use of Information and Communication Technology. This framework supports the company to create and sustain a collaborative ecosystem in the hierarchy and ensures that strong partnerships are established (Song, 2021). Netflix uses ICT to forecast market trends and demands efficiently and make decisions allowing a better real-time adaptation for changing.
· Marketing and sales: Netflix invest heavily in its marketing activities. According to Statista (2022), the company’s expenditure for marketing activities in 2021 reached US $2.55 billion. Compared to 2020, the expenditure increased by almost 14% in 2021. Additionally, the company incorporates a subscription-based strategy, which encompasses packages with varying features. Therefore, the pricing strategy is compatible with a diverse section of customers.
· Outbound logistics: Netflix relies heavily on a collaborative ecosystem for its logistics. It establishes partnerships with global production houses or companies to attain the rights of their content publications. One of the biggest strategic partnerships of the organisation is Sony. Further, the company established a partnership agreement with CJ ENM and Studio Dragon in 2019 in the Korean entertainment market (Song, 2021). Moreover, along with online payable services through its own application, the company also provides the content to customers through pay-tv operators.  
Secondary Activities
· Human Resource Management: The company currently has almost 11300 workers on a full-time basis globally. Netflix for its employee management inclines toward a very inclusive work culture. It follows a concept of creating a “Dream Team”, where all the employees have higher bonding and satisfaction levels (Netflix, 2022). For this, all individuals are provided with equal opportunities and transparent decision-making and information sharing. 
· Technological development: Netflix has always been vibrant about its developments in technology. According to Schwartz (2019), the company invested almost $1.5 billion in tech developments considering the increasing competition in the market. The focus was laid on greater integration of automation in an operational framework for better marketing and customer interaction activities. 
· [bookmark: _Toc102572891]Infrastructure: The organisational structure of Netflix follows the layout of a hierarchical structure. However, the organisation has undergone different modifications in its structure to enhance the level of flexibility. It can also be stated as a unitary structural approach, which encompasses a hierarchy for managing executive decisions and control (Rancord, 2022). This supports the company in making rapid decisions and maintaining a transparent chain of command. 	
SWOT Analysis 
Strength:
· Most used streaming service in the UK: In 2021, Netflix was the most popular streaming service in the UK. Almost 83% in a Statista survey indicated that they mostly used Netflix for streaming online content (Statista, 2022).
· Talented workforce: The company in 2021 had almost 11300 full-time employees across the globe (Statista, 2022). Netflix is recognised for its inclusive work culture, which fosters a higher level of innovation and productivity. Additionally, this global workforce supports the company in maintaining effectiveness in all its operations.
· Acclaimed content and production partnerships: The content quality is regarded to be high for Netflix, which allows it to maximise customer engagement and increase worldwide streaming. In 2021, Netflix’s video content had 129 nominations for Emmy Awards, out of which it won 44 (Statista, 2022). Therefore, the association with reputable and quality suppliers can be regarded as one of the major strengths of the company. 
Weaknesses:
· Reduction in the global number of subscribers: The overall subscriptions of the company has reduced significantly in 2022. According to Statista (2022), there were almost 221.64 million users of Netflix in the first quarter of 2022, which was reduced by almost 200000 subscriptions from the previous years. 
· Rigid pricing model: One of the biggest issues of the company is its pricing strategy, which is affecting the level of customer engagement. Relatively higher prices are charged for standard visual experiences, which reduces the intentions of the customer to buy subscriptions. Moreover, with the presence of alternative online streaming services, it has become challenging for the company to retain its customers.
Opportunities:
· Social media marketing: This can be an efficient approach to engaging with different customers across the globe. this will support the company to engage with a larger audience in real-time with less cost requirement. This process will also help the company to gain a larger market share and enhance its competitive leadership.
· Focusing on local productions: To enhance more engagement of the customers in different countries, Netflix needs to target and associate with quality local content producers. This will create more attention in the market and attract customers. This will support increasing the subscriptions worldwide.
· Establishing deals with top production houses: With increasing competition, it would be important for Netflix to focus and ensure that there are long-term partnerships with different leading production houses. For example, partnerships with Sony and Walt Disney, some of the biggest production houses globally will help the company to maintain efficiency in the content quality. Therefore, it will be easier for the organisation to increase viewership through the same.
Threats:
· Cybertheft: As Netflix provides mainly online-based services, there stays a huge threat of cyber theft issues. Due to this, both the company and its consumers face the vulnerability of losing important data to hacking, spanning, or other malicious activities. This would also affect the brand image and reputation of the company largely.
· Competition: The increasing competition in the UK is one of the biggest threats that Netflix faces. This will affect the company’s ability to engage with the customers properly and lower the profits earned. Retaining customers will be one of the toughest aspects for the company in this situation.


[bookmark: _Toc102572892]Netflix’s Strategic Resources and Capabilities 
One of the major strategic resources of the company is its technological framework and layout. It is supported by a string mix of automation and machine learning. This helps in smoothening the overall operational processes and makes decision-making effective in real-time (Netflix, 2022). It can be stated that through this, the company is able to enhance its collaboration with all its stakeholders and ensure that there is proper information sharing among all. Personalisation in customer services also is improved through this and it helps in the betterment of customer engagement. Automated preferences make more creativity in the services and allow the company to retain them for longer against the tough competition in the market. Further, the ICT has improved internal communication and collaborations among all working levels. 
The brand value is yet another intangible resource of Netflix, which contributes greatly to increasing its capability in the global market. Currently, the brand value of the company is $26.7 billion, which has increased by 72% over the past year (Forbes, 2022). This has helped the company to enhance its global reputation. Entering new markets and launching new content or projects has also become easier for the company due to this higher brand value. The chances of getting higher returns from its investments in the market are also relatively easy for the company. Moreover, this would be valuable for the company in its efforts for future growth.
[bookmark: _Toc102572893]VRIO Framework for Netflix
	Resources
	Valuable
	Rarity
	Inimitable
	Organised
	Competitive nature

	Technology framework and use 
	Yes 
	Yes 
	Yes
	Yes
	Sustainable competitive advantage 

	Workforce management
	Yes 
	Yes 
	No
	Yes
	Temporary competitive advantage 

	Strategic partnerships for contents 
	Yes 
	Yes 
	Yes
	Yes
	Sustainable competitive advantage 


Table 2: VRIO Framework
Source: Creation of the author of the assignment
Sustainable competitive advantage
Netflix heavily relies on machine learning technology for all its operations at different levels. With investments in this technology, the company is able to increase the customer experience and end-to-end services. This helps it create more innovation and efficiently implement, design, prototype, produce, and evaluate algorithms and models. Moreover, the company also uses online A/B testing and offline experiments (Netflix, 2022). One of the major contributions of machine learning has been the improved personalisation of the customers’ recommendations on the online application. Therefore, this improves the customer experience and further, supports retaining them for a longer time. 
Further, the company has established various profitable deals and partnership agreements with various productions and content creators across the globe. For example, the deal with Sony till 2026 will provide access to Netflix with all its releases. Therefore, it would be easier for the company to provide its customers with new content. It provides a competitive edge against its rivals Amazon and Sky in the UK. 
Temporary competitive advantage
[bookmark: _Toc102572894]The Human Resource Management of the company has been another factor that has constantly contributed to the development of its sustainable competitive advantage. Netflix has evidently been inclined towards prioritising people over its processes (Netflix, 2022). Due to this, it relies on and sustains an inclusive culture and encourages creativity to higher levels. Further, this has supported the company in making necessary adjustments in its operations and improving the overall quality. The workforce of 11300 currently in the company is also provided with profound rewards to assure that they keep contributing effectively. 
Strategies to Sustain Competitive Advantage 
To attain profit-making in the long run, a company needs to focus on achieving a sustainable competitive advantage in the market. Netflix’s competitive advantage will determine its profitability against the industry average. However, the company can achieve this sustainability through the application of Porter generic Strategies. The three strategies indicated by this model are:
· Cost leadership: In this, the company aims at becoming the low-cost producer in its specific industry. The company does this through achieving economies of scale, gaining preferable access to its related raw materials, and incorporating proprietary technologies. Lowering the cost of production provides an opportunity for the company to sell its deliverables at cheaper rates and attract more customers (Islami et al., 2020). However, the main issue associated with the same is the necessity for the company to have access to reliable suppliers to have a constant supply of low-cost goods.
· Differentiation: This focuses on the uniqueness of deliverables in the market. The aim of the company is to provide the customers with higher value through the product served. Differential features allow an organisation to attract customers despite having premium pricing (Lauer, 2019). However, the issue in this is that the production cost is higher as the company needs to invest more in the research and development of the product.
· Focus: This involves targeting niche sections of the market, which means a relatively smaller customer base. Therefore, the company can focus on addressing the demands and expectations of smaller customer segments, which makes it less stressful for the company. However, the challenge associated with the same is that the company’s scope for sales and generating profits through the same is relatively lower (Karyani and Rossieta, 2018). Further, the company can lay focus through consideration of any of the above aspects, which are cost and differentiation.
[bookmark: _Hlk102572455]Based on the above discussions, it can be stated that the most suitable strategy for Netflix is the cost leadership approach. With the help of this, it would be easier for the company to gain a competitive advantage and attain a higher level of sales and customer engagement in the market. Lowering the operational cost would support the company to reduce the overall price of the subscriptions against its rivals and attract more customers (Lauer, 2019). Moreover, this would also reduce the need for the company to invest in different marketing activities and focus more on improving the overall quality of the services. Therefore, it would help the company to enhance its competitive advantage smoothly. However, considering the services, Netflix has to rely on effective technology integration to yield better results from this strategy.


[bookmark: _Toc102572895]Growth Strategies
[bookmark: _Toc102572896]Ansoff matrix 
This framework makes adjustments to the specifications and strategies of market expansion and production strategies of an organisation to help gain a sustainable competitive advantage. There are specifically four strategies that can be helpful for Netflix to gain a competitive advantage in the online entertainment services industry. these strategies are:
· Market penetration: The focus of this strategy is laid on increasing the sales of existing deliverables in the current market area. The focus is laid on improving the overall marketing activities in an existing area and ensuring that more customers are attracted to the deliverables. Here, a company can enhance its sales by decreasing the prices, elevating the efforts associated with distribution and promotions, or acquiring competitors in the market (Sukma et al., 2019). Through this, a company is able to gain the overall market share in an existing market and attain leadership in its standings. However, the exposure of the company among the consumers is unchanged largely. There is no introduction of fresh revenue generation leads as the market is available to the company remains the same and therefore, limits its ability to gain a higher elevation in its sales revenue.
· Product development: This involves the company developing, introducing, and marketing new deliverables in the same existing market. Therefore, this means that the market area remains the same; however, the company focuses on a new set of deliverables for engaging with the customers. Here, the focus is laid more on the research and development for setting new product lines, aiming more to address the specific needs of the customers through collaborations and mergers, and gaining access to fresh resources through various strategic relationships (Cleberg, 2019). The advantage of this strategy is that it allows the company to target a fresh set of audiences providing it with access to a new revenue stream contributing directly to higher profit generation. However, this requires greater investments in the betterment of the products or activities associated with the research and development.
· Market development: In this strategy, the company intends to enter or explore new market areas with its existing sets of products and services. This provides the company with a new audience to engage with providing it with an opportunity to increase sales through existing deliverables. Entering new markets also delivers the company with a higher opportunity to attain fresh leads regarding its services and make adjustments in the development of its market share. Companies are provided with a larger industrial exposure which helps them to gain a better competitive position globally (Zanjani et al., 2020). However, the challenge of entering a new market is directly influenced by the available barriers in the same. There stays a requirement of huge resources for the establishments in the new market making it tougher for small companies to adjust to this strategy.
· Diversification: In this approach, both the market area targeted and the deliverables to be sold are new to the company. Therefore, the company aims at marketing new products in a new market section or area.  Now, this has the highest potential to support a company in enhancing its competitive standings and sustain the same for a longer time (Suciati et al., 2020). However, this is one of the riskiest approaches incorporated for the organisation to sustain competitiveness in the industry. The rate of returns on investments is relatively uncertain and requires support from both internal and external factors in the market to attain success.
Through the above discussions, the available strategies for Netflix to attain market growth and competitive advantage can be understood. However, the most suitable strategy for the company would be market development considering the nature of its services. Through this, the company will be able to tap into new markets and increase its market shares. A new customer base would lead to fresh subscriptions to the services, which would help in elevating the profit levels globally (Suciati et al., 2020). With more global exposure, the organisation can also focus on improving its international competitive advantage. The requirement of resources will also be less for this strategy. It is because, the services of the company are web-based and considering the elevating internet user penetration across the globe, reaching out to new customers would be easier. Further, the established brand image and recognition of Netflix will also support it to yield appropriate returns through operations and entry within an organisation.
[bookmark: _Toc102572897]Market entry mode strategies 
With consideration of the above suggestion, Netflix can rely on different strategies that would assist in entering the new market effectively. Some of the most frequently used options for market entry strategies are:
Joint venture: In this, there is a partnership among more than two organisations or entities for the introduction of a new venture in the market (Nippa and Reuer, 2019). Establishing a venture with an existing reputable organisation in the market provides the new company with an existing audience reducing its stress on marketing. Moreover, the necessity of resource investments reduces considerably. However, the challenges remain in differences among the partners regarding working culture, vision, and decision-making style.
Franchising: This is the process which involves a franchisor (parent company) delivering rights of selling and production to a franchisee, which already operates in the new market (Bretas and Alon, 2021). The cost for establishments and operations is eliminated under this approach for the franchisor; however, the franchisor has direct access to the profit margins made in the new market. Under this, the franchisor is able to gain access to a new market without operating directly. However, the major issue is the sharing of authority and control over the brand value. For example, any wrongdoing of the franchisee in the market will affect the reputation of the franchisor.
Direct exporting: Under this strategy, the organisation is involved in direct selling of the services and goods in the new market with the help of own resources. Companies with established sales programs engage with distributors in the new market and operate directly in the new market. there is direct engagement with the customers in the new market, which also keeps the total authority and decision-making power for all activities to the parent organisation (Cieślik and Michałek, 2018). However, the distributors become a key player in this strategy as they are directly representing the company. Therefore, the selection of the distributors needs to be structured and transparent. 
The above discussions elaborate on the different strategies that Netflix can avail to enter the new market and make necessary adjustments and elevation in its competitive advantage by entering new market sections. However, the most appropriate strategy for Netflix would be the selection of direct exporting. This is mainly because of the established brand image and value of the company globally. It would be easier for the company to hold to its business authority and ensure that there are direct engagements with the customer bases in the new market.


[bookmark: _Toc102572898]Green Strategy and CSR 
Green strategy is the approach of integrating and inclusion of considerations for environmental protection in all business operations scaling from supply chain activities to sub-functions such as finance, human resource, operations, and marketing. The aim of this approach is to increase the degree of sustainability in the company (Westerman et al., 2021). This would support Netflix to increase its ethical approach in the markets and at the same time enhance its organisational reputation. Sustainability, under this, is incorporated within the business as both practice and culture, which affects all its decision-making. Netflix already engages in a green strategy by relying on app-based service and marketing approaches. This helps it to keep the environmental footprint to minimal and continue with its operations. With growing concerns among customers regarding environmental conservation, incorporating a green strategy would be beneficial for Netflix to attract more customers. However, one of the recommendations that can support Netflix in green strategy is the optimisation of the supply chain to reduce its pollution and carbon emissions. The company should be inclined toward reducing its internal emissions and rely on renewable energy. Consumption of resources such as electricity and water should be streamlined to ensure that there is less wastage. 
Corporate social responsibility is another approach that can support Netflix to enhance its sustainability degree in business operations. According to this approach, it is equally important for a business to focus on positive contributions to environmental and societal development along with attaining economic growth in the market (Sroka and Szántó, 2018). This instils the responsibility of considering factors such as people and the planet while making decisions for profit-making. Under this, Netflix will also have to focus on addressing the expectations of all the associated stakeholders. Without this, the company will be unable to ensure proper stakeholder engagement, which would affect its overall growth and competitive standing. However, there are various strategies that can support the organisation in improving its CSR level in the global market:
· To enhance the societal contributions, the company should focus on hiring more local employees in the market they are operating in. This would directly contribute to the local employment and create better living standards for the surrounding community. Moreover, the company should be inclined towards partnering with various local production houses and local studios for its content to encourage more local developments.
· To ensure that the environmental protection is accurately done in the company, the aim should be towards incorporating a structured waste management technique. This should ensure that there is the proper usage of all resources according to the necessity of the operations. Additionally, the company should aim at collaborating with eco-friendly suppliers for its operations. This would help the company set a culture that supports sustainability at all levels.
· For more structured profit-making, the company should aim at partnering with productions that can help diversify the genre of its overall content. This would support addressing the expectations of a larger customer base allowing more subscriptions and viewership globally.


[bookmark: _Toc102572899]Conclusion 
With the help of the above discussion, the competitive potential of Netflix can be understood. Using frameworks such as Porter’s Five Forces, PESTLE, SWOT, and VRIO, the report has discussed the internal and external factors that influence the company’s competitive advantage. The business and financial highlights, strategic objectives, and mission statement of the company have also been evaluated in these above sections. Moreover, future growth strategies for the company have been devised through the application of models such as Ansoff Matrix and Porter’s Generic Strategy. Recommendations for green strategy and CSR has also been provided for the company in this report.  


[bookmark: _Toc102572900]Recommendation 
Key recommendations for Netflix to improve its competitive potential globally:
· Social media marketing: The company should focus more on marketing and promotions through social media platforms such as Twitter and Instagram. This would allow creative marketing and real-time connectivity with the customers allowing better development of mutual relationships. 
· Competitive pricing strategy: The pricing of the company can be improved through this strategy for Netflix. This would allow pricing less than the rivals’ and attract more consumers. Moreover, providing customers with free trials before subscriptions can also be an efficient strategy for pricing.
· Strategic partnerships: With growing competition, the focus of Netflix should be on the quality of its content. In this, long-term relationships with top production houses such as Universal Pictures, Paramount Pictures, Marvel Studios, and Warner Bros can be highly helpful in attaining creative rights of contents at lesser prices. 
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