	P147290
	Organisational Leadership
	Oliver Parkhouse




When conducting an investigation in which a situation requires any of the public services, it is important to remember that during their whole investigation process, all of the way from the call that they receive of the emergency, up to leaving the scene and reflecting of their performance, there is an individual that has been acquired and gets paid a high amount of money, that needs to lead and make the right decisions, in order to deal with that situation that has confronted them. 
When making decisions particularly in the emergency services case, very important decisions, it is becoming more and more extremely difficult to know whether decisions being made are the correct or best solution for the situation. Because of this ongoing problem, there are leadership theories that have been created and amended, so that there can be some sort of understanding as to why individuals are making different decisions that, they believe are helping the situation that they are in.
In terms of leadership styles, there are many to compare with, they are there so that people can have a better understanding as to what type of leader they are following and taking advice from, this helps these people to decide whether listening to these leaders is going to give them the best possible chance to learn and progress so that they can achieve their highest standard in life. There are a variety of different leadership styles developed, however, there are a particular five types that stand out and provide an effective description for most leaders. The "effective five" are; Autocratic, Democratic, Transformational and Transactional. It is not very often that one of these styles is not used to describe a leader, however, there are other styles to choose from. 
In order to create the leadership styles, there have been past scholars and theorists who have committed their lives in order to come up with theories and strategies so that people could start to identify what type leader they were and are still used today. For example according to Miner J ("") 'Transformational theory was developed relatively late in the professional career of a man named Bernard Bass...' Born in 1925... he did not start to develop his transformational leadership theory until the early 1980's. This theory is still being used today to identify types of leader, the transformational leader is the type of leader that is hands on and motivates their team by getting involved themselves and regularly reminds their team of the final goal. 
https://www.langston.edu/sites/default/files/basic-content-files/TransformationalLeadership.pdf ("") states that there are implications for the leader if they are to become a transformational type leader, these implications are: 
"1. Develop a challenging and attractive vision, together with the employees. 
2. Tie the vision to a strategy for its achievement. 
3. Develop the vision, specify and translate it to actions. 
4. Express confidence, decisiveness and optimism about the vision and its implementation. 
5. Realize the vision through small planned steps and small successes in the path for its full implementation. "
In the fire service leadership is a very important aspect of keeping the community and the team safe, it provides a strong basis for providing the best and safest possible service that the fire service can give. 
	
	
	



