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The purpose of this report is to analyze one of the problems facing Uber and it is leading to its decline. Once the problem is identified, it will be discovered who is affected and how it is affected. 
Furthermore, a SWOT analysis will be performed to establish the company's strengths, weaknesses, opportunities and threats, in relation to the identified problem (Appendices 1). Then, a PESTLE analysis will be performed to find out the influences from external environments, over which the company has no control, but is affected by the changes that occur within them (Appendices 2). 
All this information will be the starting point in analyzing a problem related to the decline of Uber. 
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The modern world is advancing due to the multitude of opportunities that appear every day. There are more and more jobs that offer flexible programs, different levels of autonomy for the worker, the possibility to work from home or with a personal car and the facilitation of work with the help of technology and online platforms. These are some of the characteristics of gig economies that are growing and developing temporarily or permanently (Holtz-Eakin et al., 2017). 
One of the most popular companies in the gig economy category is Uber, founded by Garrett Camp and Travis Kalanick, in 2009. Some of the best-known services are ridesharing, food delivery (Uber Eats), couriers and parcel delivery.  
In addition to the advantages that this type of economy offers to the business, there are also a few problems it faces. To be employed at Uber, the official requirements are related to the ability to drive, to have a license and a car that is not older than 4 years. Anyone who meets these conditions can work for the company.  
During the 12 years of the company's existence, it has faced problems of several types. It was involved in scandals, workers in the same field (for example, Taxi services) opposed this business and protested, people were harassed, discriminated, or assaulted. 

 
Nature of the problem
 
One of the problems over which the company has no control is the driver’s level of professionalism in the interactions with the clients he picks up. The employer cannot predict how the driver interacts with the customer or how he behaves in traffic. The risk of a traffic accident is higher with the presence of psychological factors such as anxiety, impulsivity, or risk-propensity (Domenichini et al., 2019). Just as a psychological assessment is required to obtain a driver's license, it is essential for the provision of passenger transport. A driver has to interact with different people, with different characters and must know how to deal with challenges or inconveniences in a professional and safe way. He must also behave appropriately in traffic and do his job in an honest and safe manner. 
 
Scope of the problem 
 
When it comes to working with people, a problem cannot just affect a certain category. Thus, all categories of people are influenced to a certain extent. The problem described has an influence on the driver, the customer and the company's image. One can even observe the formation of a vicious circle. If the customer is dissatisfied, the driver will be dissatisfied and further, the company will be the same. Then, if the company is in decline, does not solve the problems, it will not have satisfied customers. 

 
Impact of the problem 
 
If the driver performs his services below normal expectations, the chances for a client to call Uber again in the future may be lower. Consequently, the employee will receive a low rating. That will lead to fewer, or no customers and he will lose his job. If the client feels offended, cheated, harassed, or even endangered, these things will make their mark and form a bad opinion about the company's services. If drivers and customers have unpleasant experiences, the business will lose human resources, profit, reputation, and chances for future development.
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However, although there have been many controversies over time, Uber continues to be one of the most popular modern brands.  

Strengths

In a short period of time, it has developed in more than 69 countries, with over 80 million active users (Iqbal, 2020). Thus, a strong, famous brand was created, which became the benchmark of comparison with any other company with similar services, regardless of its experience in the ridesharing market. 
Even if incidents have occurred in certain cities or they predominate in some countries, the number of users is still high. This means that what is happening in one place does not affect the smooth running of the business in other parts of the world. It remains an important aspect that the services are provided of a high quality so that the company's image is not affected, and the business can continue to grow. The biggest advantage for the customer is that he can leave a rating at the end of the race for the driver who offered his services, which does not happen with the classic transport services. If the driver behaves inappropriately, he will receive a low score and will have fewer customers.  
Therefore, the customer is prone to believe that the high and quality conditions (new car, good prices, receipt in advance) come together with very good services related to the driver's behavior. However, the customer may be dissatisfied if the driver lacks manners or professionalism, even if he is assured of comfort and reasonable prices. There were incidents due to the driver's behavior within the Uber company that led to scandals and conflicts that also appeared in the press.
 
Weaknesses
 
Even though Uber services are very popular, there are still cities with an average number of inhabitants and therefore fewer drivers. When the customer wants to choose an Uber driver to transport him, but he is in a city where there are fewer drivers available, there are more chances to turn to one with a low rating or a beginner who had few customers. Thus, there is a risk of other news being released that could harm the company (Calo, Rosenblat, 2017).  
Access to Uber only online is a disadvantage, especially because people are in a hurry and want to be served in a very short time. Some customers may have a weaker internet signal and there is the possibility of paying less attention to the driver's profile. Also, applications are updated and require more of the phone's memory, and this may cause some users to give up the application, especially if they rarely use it. 
In several locations, it was reported that drivers earn much less than expected because the company lowered prices for taxis. Thus, the drivers mobilized and blocked the traffic, protesting for "fair-share". The company wronged the employees and they resorted to inappropriate behavior in traffic, bringing a negative light on Uber.
 
Opportunities
 
Safety and a high level of customer satisfaction will contribute to building a positive image for the brand. The more measures are taken to motivate drivers in this direction, the lower the chances of having unpleasant incidents.  
Thus, the company could be developed in new locations. In addition to transporting people, goods and food, transportation services may be provided for special occasions, for animals, or for health. Older people can travel for their routine medical check-ups or do their shopping (Uber Blog, 2020). It would be more comfortable and easier for them to use Uber than public transport.
 It is necessary for the driver to prove excellent behavior and very good driving skills. The more the business expands, the more employees there are in the company's service. A larger number of people meant a more diverse influence. Therefore, it is necessary for them to behave as professionally as possible, especially when it comes to more vulnerable people such as children or the elderly.
 
Threats

People usually post on the internet the experiences and events of their lives, on articles, blogs, social media, or vlogs. If someone has an unpleasant experience with Uber and tells the story on the internet, it will have an impact on other potential customers who will refuse to turn to Uber in the first instance. Also, if other competitive companies have more satisfied customers in that area, they will have more to gain, to the detriment of Uber.  
Uber depends on the regulations of each country. Some ban these services because they do not comply with their laws on transactions, transparency, security, qualifications, insurance (Rhodes, 2017). 
It is important that in business, both employees and customers are satisfied. It is desirable to adopt a policy that upholds equality between workers. Susan Fowler, an engineer employed at Uber, wrote an article and even a book, describing the discriminatory atmosphere towards women within the company (Tait, 2020). This incident may influence female customers not to use Uber. 
In addition to the factors that influence the success of the company, there are several changes over different periods that occur in social, economic, and cultural environments. They leave their mark both at the level of an individual's life, at the national and even at international level.  
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Political factors have a strong influence on the company because every country in which Uber is active is different. Political change can influence the economy, depending on the interests and strategies of parliamentarians. The instability of the economy, the pressure of personal needs, the stress related to traffic, and work can create conditions that can negatively influence a driver and cause him to behave inappropriately. Also, the policies to which Uber is subject must be considered:  
· How much commission will be deducted from the employee's earnings?  
· Who will pay damages in case of accident? 
· What will be the penalties in case of lack of professionalism (harassment, aggression, racism)? 
Although at first glance, these may seem insignificant details, they must be considered to remove doubts and ambiguities from the beginning.  
Uber must thoroughly review each piece of legislation to verify compliance with all relevant terms. There is a possibility that laws may be introduced in a country that prohibit certain people from driving for a certain period for psychological or ethical reasons, and the parameters in which they fall may be very rigorous. In this case, the company's profit could decrease in various measures and other similar businesses could gain more popularity, profit, and expansion. 
It is especially important for the customer to be satisfied, to be safe, to have affordable and reasonable prices for racing, to be motivated to turn to Uber again in the future. People tend to immediately share with each other the unpleasant events they have experienced, either on social media or with family, friends, or other acquaintances. Every negative piece of feedback is a disadvantage for business. Clients are sensitive to the inappropriate treatment they may receive from drivers and will feel the need to share their feelings with someone.  
They will also take advantage of the opportunity offered by technology and give a low rating to drivers who have behaved inappropriately. Thus, a profile with negative reviews will decrease the number of requests.  
The impact of the presence or absence of an employee's ethics is obvious. Every person has a private life that influences his professional life, inevitably. When it comes to working with people, it is necessary for the employee to meet certain minimum conditions to cooperate on pleasant terms with customers. Thus, customers will be satisfied, they will again use the services of employees, and the company's image will be good, in general. 
Information is transmitted very quickly with the help of technology, and negative impressions not only affect, but are also difficult to remove and replace with good ones. 
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In conclusion, Uber is a brand that continues to gain ground due to the advantages it brings to customers. It developed in a very short period due to the innovative idea that underlies the business, and which inspired other competing companies to develop. At the same time, it provoked the revolt of other traditional transport services such as taxis, the reason being that it "steals customers". 
However, like any other company, it has its weaknesses, and one of them is the lack of control over the selection of employees, in terms of their psychological evaluation or level of ethics. Consequently, there were incidents and unpleasant situations caused by such reasons, which later appeared on social media and television. 
Therefore, it is necessary to put more emphasis on staff selection to improve the quality of Uber services. If there are no laws against the company in a certain territory, it is desirable for the business to flourish and gain the trust of customers. 
Uber has the potential to grow further and provide benefits to the modern world.  
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SWOT Analysis on Uber
SWOT – Strengths, Weaknesses, Opportunities, Threats

The strengths of Uber are represented by:

 
· Firstly, the brand name that was created.  Their services are provided in more than 69 countries, with more than 80 million active users (Iqbal, 2020). Any similar company is compared to Uber, regardless of its experience in the ridesharing market. 
· Prices outperform any competition when it comes to Uber transportation. It is calculated before the race itself, so the customer cannot be taken by surprise by the price.  
· The comfort of the cars provided is superior because they must not be older than 4 years. The customer can choose which car to be transported with. 
· The customer can also leave a certain rating on the driver's profile. Therefore, the drivers with the highest ratings will be the most sought after and then the ones who will earn the most. 
 
The weaknesses of Uber: 

· The business depends on the application that works based on internet connection. Thus, customers will be more likely to use taxi services that they can call or pick up from stations. 
· The image of the company depends on the drivers who offer their services. Thus, the brand's reputation suffers when scandals and stories arise, leading to the customer's reluctance to turn to Uber. 
· The average earnings of drivers are below Uber estimates.

Uber business opportunities: 
 
· Expanding the variety of services (driving elders to GP or children to school/afterschool activities) 

· Creating new terms and policies for drivers 
· Expanding the company in several cities or countries. 
 
Threats to Uber: 

· The biggest possible threat is changing the laws of a country that would lead to the banning of Uber services. There are already countries where the company is prohibited from carrying out its activities: Hungary, Bulgaria, China, Taiwan, Germany (Rhodes, 2017). 
· Both dissatisfied customers and drivers can unite and initiate lawsuits against the company. 
· The emergence of other competing platforms that offer more convenient prices for customers and drivers. 
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PESTLE Analysis
PESTLE – Political, Economic, Social, Technological, Legal, Environmental

Political factors 

When the company started operating in 2009, there was no competitor application on the ridesharing market. Therefore, there was no concrete legislation regarding this new type of service. Over time, many political debates have arisen. Some countries have accepted this new business model, others have imposed adherence to the standard regulations of the taxi service (Dubal, 2017). As a result, some cities and countries have banned Uber activities. 
 
Economic factors 
 
The economy differs from one country to another, at national level, but also from one city to another, depending on the level of employability, number of inhabitants, tourism or industrial development. Therefore, laws may impose a different percentage of taxes on self-employed people and freelancers. The profit may be different due to taxes, depending on the regulations of each location (Oei, Ring, 2017). 
 
Social factors 

With over 80 million users, Uber is a popular passenger transportation option. Many people prefer Uber instead of taxis because of the comfort, affordable prices and use of mobile application to access the service. Its popularity has grown due to social media, advertising and word of mouth. 

Technological factors 
 
Technology is advancing in a very short time, improving the daily lifestyle, and facilitating many people's activities. The population must adapt very quickly to the novelties brought by technology. 
This is an advantage for Uber because it works through the mobile application. Customers book their ride with its help and can see in advance its price, which varies depending on traffic, location, and car. The responsibility of the drivers is to pick up the reservations, and to transport the passengers to the desired locations. 
It is important that the application works so that the services can be provided. 
 
Legal factors: 
 
Each country has its own constitution. Although there are universal laws that are found in similar forms in many states (for example, theft is punishable everywhere, but it depends on each country how it is punished.) 
Regarding the field of business, there are several laws that must be considered, depending on the field in which it operates (for example, consumer law, health and safety law, fraud law). Uber has had several problems that have led to a ban on services in some countries (Germany, Hungary) or cities (London). Also, some drivers were dissatisfied with the small profit they are given from racing. 

Environmental factors 
 
With the expansion of industrialization and transportation, the problem of pollution arises. It is known that cars produce gases that poison the atmosphere, and they have a toxic effect on life. 
Although there are many Uber users, studies have not shown any increase in traffic (Ward, 2020). Public transport is another option that people use a lot, so there is no overload of traffic more than usual. 


	Element
	Factor
	Business Impact

	Political
	The element that has been identified

· Legislation specific to each country
· Openness to new business models
· Political debates
 



	What is the business impact of this factor

The company must analyze the legislation of each country in order to comply with their terms and conditions.

	Economic
	
· The economy depends on level of employability, number of inhabitants, tourism or industrial development in a certain area
· Different types of taxes





	
The profit will vary depending on the cities / countries where Uber services are active.

	Sociological
	
· The popularity of Uber services proven by the large number of users

· Customers' preferences and needs






	
The large number of customers brought a huge profit to the company.
People share their experiences, and Uber is becoming better known.


	Technological
	
· New cars used in the Uber service
· Ease of using the mobile application






	
Comfort assured - a plus for ensuring the quality of services

Easy accessibility of services

	Legal
	
Laws Uber has to deal with:
· consumer law
· health and safety law
· fraud law






	
Failure to comply with the law may lead to lawsuits or a ban on services

	Environmental
	

· The problem of pollution
· Traffic





	
Adapting the company to environmental protection and streamlining traffic
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