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1. Executive Summary
PESTLE analysis is a simple model allowing Ateb to study the external environment such as political and technological factors, to take advantage of opportunities, avoid or react to threats, identify trends, and increase competitive advantage. The analysis data advises the business when it is necessary to pivot its strategic direction and, supports Ateb leaders to think strategically and explore informed decisions. There are limitations if a PESTLE analysis is not conducted regularly and the scope of data sources is not balanced therefore, it is recommended the analysis is completed regularly with a range of Ateb leaders to present a diversity of knowledge. 
The report analyses three external factors, detailing a range of relevant data from external and internal sources to identify its impact on Ateb and its current strategy. Recommendations and estimated implementation costs are detailed in order of priority. 
The impact on Ateb’s workforce due to inflation and the cost of living crisis is addressed in the economic analysis. Recent data explored the impact of cost of living across the UK, highlighting concerning evidence; households are using less fuel due to the rising cost, financial borrowing is rising, increasing mortgage rates will push thousands of households into poverty, and an estimated £478 poverty premium for the lowest income households. CIPD suggests a financial wellbeing framework to tackle in-work poverty. Ateb does not provide any financial wellbeing benefits therefore, to maintain a status of employer of choice, it is recommended that ateb implements software to support and empower employee financial management.
An environmental analysis was undertaken identifying climate change as a global emergency thus, climate action being a high priority on government and corporate agendas. Corporate responsibility including climate action are important to the public who want to know how businesses are impacting the environment therefore, businesses promote their green initiatives which can enhance brand and reputation. Furthermore, businesses with an environmental agenda can help attract and retain talent; studies have shown that people are more likely to work for an organisation with an environmental agenda. Ateb linked an environmental initiative to a strategic aim surrounding recycling responsibility however, the introduction of the initiative was delayed due to the pandemic. Ateb is an established organisation and could enhance their environmental agenda beyond recycling, for example collaborating with a ‘repair and reuse’ network. Therefore, it is recommended that Ateb reviews and implements a new environmental initiative with appropriate and meaningful targets to increase their positive environmental impact and reputation, and potentially attract new talent. 
The political analysis explored the impact of Scotland recently passing emergency legislation that will freeze rent for social housing tenants. A rent freeze will have a substantial impact on Ateb’s main income stream and the number of housing developments Ateb will be able to fund in the future. Due to the high demand for social housing and long waiting lists, Ateb is subject to public criticism which may increase should development sites reduce. Social housing rent setting is subject to Welsh Government policy and out of Ateb’s control therefore, it is recommended Ateb rolls out a customer communication campaign to address concerns, communicate plans, minimise public criticism, and demonstrate Ateb’s values.














2. Introduction and Critical Examination
This report will include a critical examination of the PESTLE analysis tool, examining the advantages and disadvantages of analysing business external contexts using PESTLE. The report outlines three external factors that could negatively impact Ateb including Welsh Government rent setting, cost of living crisis, and environmental action. To address these factors and avoid threats to the business, recommendations have been set out including estimated implementation costs. 
A PESTLE analysis is a simple checklist of external factors to reviewed when examining the business environment to assist strategic decision making; external factors include political, economic, sociological, technological, legal, and environmental (Taylor and Perkins, 2021; Battista, 2021). 
Battista (2021) describes a PESTLE analysis as a straightforward and simple framework to use, bringing external contexts to the forefront of decision making; allowing businesses to gain competitive advantage through examining and understanding threats, opportunities, and trends and reacting appropriately to either minimise negative impact or maximise opportunities. On the other hand, PESTLE can be ineffective if the captured data is from a limited scope; insufficient or irrelevant data will weaken decision making whereas, an over-examination of data may lead to difficulties in arriving to decisions (Battista, 2021). As PESTLE focuses on external factors only, it can lead to assumptions being made to build a bigger picture therefore, it is useful to use PESTLE alongside other analytical tools to provide a comprehensive understanding (Frue, 2018). 
PESTLE analysis encourages strategic thinking and observing the wider business context however, Rastogi and Trivedi (2016) advises that the analysis should be completed in collaboration with people across departments, with different business perspectives to create diversity, ensuring a thorough examination and valuable results. The business environment alters rapidly, creating difficultly to anticipate change therefore, a PESTLE analysis is only relevant for that snapshot in time; the analysis must be repeated regularly with suggestions that an informal analysis should be completed as often as weekly (Currence, 2018; Battista, 2021). However, this is challenging when collaborating with others to complete the analysis when they have other roles and priorities (Shilling, 2022). 
The PESTLE analysis is a simple tool to prepare the business for forthcoming threats and opportunities however, there are limitations to its effectiveness if the process is not conducted thoroughly, as detailed above.    






















3. Main Findings
This section of the reports provides a PESTLE analysis on political, economic, and environmental external factors.
3.1. Political Analysis 
Parliament and devolved assemblies are the main UK political establishments that can affect HR therefore, organisations must be ready to respond to political pressures to thrive and survive (Farnham, 2015). 
Rent paid by tenants to housing associations is a key source of income used for mortgage repayments, future affordable housing plans, housing repairs, services, and to compensate the workforce.  
Cost of Living (Tenant Protection) Scotland Bill is emergency legislation that passed on the 6th October 2022, resulting in a rent freeze for private and social housing tenants. The legislation will apply to at least the 31st March 2023 however, the measures can be extended for two additional six-month periods (Scottish Government, 2022). This legislation is setting a political precedence in the UK, with Welsh political leaders calling for Welsh Government to freeze rent to protect people during the cost of living crisis (BBC, 2022). 
This legislation is part of wider measures to tackle of the cost of living crisis to help maximise government support (Brooks, 2022) however, the Chartered Institute of Housing (2022) argue that whilst they recognise the intent behind the policy, there will be significant consequences for the sector and tenants. Housing Association budgets will be reduced by millions of pounds, impacting affordable housing plans, decarbonisation strategy, and tenant support services (Jessel, 2022). Furthermore, reduction of Ateb’s main income stream will have wider impacts affecting the workforce including planned recruitment, wellbeing services and the potential to reduce the workforce.
As with the current political environment, changes are happening rapidly; recently Labour ministers have voted down a rent freeze in Wales (Lovell, 2022). Although, this issue continues to impact rent through rent setting policy; there are fears that Welsh Government will not set the appropriate rent increase in line with Consumer Price Index (CPI) needed for housing associations to combat housing demand. The Welsh Government dictates social rent increases annually based on CPI + 1% whereby, housing associations set rent within this threshold that are affordable and reasonable; however, where CPI is over 3% Welsh Ministers will determine the rent increase (Welsh Government, 2021). This will still result in the impacts detailed above as the amount of rent will not align with increasing costs such as mortgage repayments and market-level salaries; additionally, significant reduction of budgets to support new developments, and potential impact of financial borrowing power. 
Housing demand in Wales is significant with large waiting lists for affordable housing; housing associations collectively need to develop 3,500 affordable housing units per year to keep up with demand (Community Housing Cymru, 2022); in comparison Ateb completed 112 new affordable homes in 2020/2021. Demand is expected to increase as people on low incomes are experiencing substantial financial pressures and private landlords are selling stock due to the increasing interest rates (Chartered Institute of Housing, 2022); therefore, with less rental stock available, or stock being affordable, more people will enter the affordable housing market. Gardiner (2022) states that housing associations are under significant financial pressure as the cost of building new homes was considerably above the 2022 CPI rate; therefore, a rent cap would have a financial impact on new developments built. 
Due to the lack of social housing in Pembrokeshire, Ateb receives poor publicity as customers are often on the waiting list for years thus, less developments and housing stock would be a further detriment to Ateb’s reputation and brand. Customers complain about the lack of housing; often claiming Ateb is not releasing available housing stock, developments being delayed due to poor working practices, or housing being allocated unfairly (Waters, 2022). However, these complaints are not a reflection of the facts and are based on speculation due to poor communication; complaints may decrease if customers understood some context around housing demand, rent setting and other challenges. 
A re-structure of the development department was recently implemented to expand the department and acquire wider specialist knowledge. Ateb could utilise this new knowledge to consider if different working practices from the traditional development model can be implemented, to increase or streamline the development process. For example, exploring the possibility of completing smaller batches of homes as opposed to the large volume Ateb currently release, as this would decrease wait times and appease customers. Additionally, Ateb generally only build new homes therefore, other housing options and the financial costs could be explored as an alternative method to support housing need. Demonstrating to customers that Ateb can adapt to respond to the housing and rent crisis could combat the poor public perception of Ateb. 
Housing associations are regulated by the Welsh Government and will continue to be impacted by the political environment therefore, it is critical Ateb monitors changes and introduction of legislation to be able to respond appropriately. ‘Improving Service Delivery’ and ‘New Business Growth’ are two of Ateb’s main corporate aims, both of which contribute to maximising property assets and achieving market growth (Ateb, no date) therefore, multiple developments are built annually. The reduction of developments would directly impact Ateb’s mission statement of “creating better living solutions” with the key action of responding to housing need. It is crucial that strategy is aligned to external contexts to identify opportunities and threats (Farnham, 2015) therefore, Ateb must pivot their strategy making goals more realistic, and considering alternate and creative opportunities to support Pembrokeshire residents with housing demand.















3.2. Economic Analysis 

The significant price increases of services and products, especially the soaring energy prices, has driven inflation to a forty-year high; September inflation is five times higher than the Government target at 10.1%, with inflation projections peaking at over 13% in 2023 (Howard, 2022). The cost of living crisis is impacting many households across the UK, with October figures stating that 93% of households reported an increase in cost of living compared to a year ago, along with 63% of households reporting using less energy in their homes (ONS, 2022a). 
Households are borrowing money to pay for bills and essential spending, with financially vulnerable households being at risk as they may only be able to access high-cost credit (StepChange, 2022). Interest rates have increased, with the recent rise being the highest since 1989, resulting in significant mortgage increases for thousands of homeowners and pushing 120,000 households into poverty; furthermore, it is expected other financial institutions will use the opportunity to increase repayment rates for credit cards and loans (Clark, 2022a; Wood, 2022). 
The National Living Wage increased by 6.6% in April 2022 however, it is not high enough to offset soaring inflation rates. The Real Living Wage Foundation increased the real living wage by 10.1% however, only 400,000 workers in the UK are paid the real living wage whereas, 4.8 million UK workers are paid less than the real living wage (Partington, 2022) therefore, the increase has a minimal impact across the UK. An individual with a £30,000 salary in 2021 would need to receive a pay increase of 7.1% in 2022, to maintain the same standard of living in the current economy (Faragher, 2022). Moreover, the poorest households are at risk of the ’poverty premium’ paying £478 extra annually compared to higher-income earners, as they may rely on higher-interest credit or monthly instalment payments (CIPD, 2022a). 
CIPD describes in-work poverty as having less than 60% of the national average income after housing costs and calculates there are 1 in 8 workers experiencing in-work poverty; low income, poor employment practice, poverty premium and a lack of flexible working options are some circumstances preventing workers from escaping in-work poverty (CIPD, 2022b). CIPD (2022c) advises employers to pay a living wage, support development and progression to help individuals achieve higher wages and to provide financial wellbeing benefits. 
Ateb pays above the National Living Wage however, it would be reasonable to assume employees could be financially struggling; the 2022 organisational pay increase was considerably less than inflation rates, coupled with 34% of Ateb’s workforce being on the two lowest salary bands (Ateb, 2022b). Ateb should not assume employees do not experience financial struggles based on their salary; for example, an Ateb salary between £20,000 - £30,000 per annum exceeds the National Living Wage however, ONS (2022b) reports that adults on that salary range are six-times the odds of not being able to afford an unexpected expense. 
CIPD (2022d) recommends developing in-house talent through individual learning plans, mentoring, and work experience opportunities, in addition to transparency about what is needed to enter other roles in the organisation. Ateb supports professional development and progression although typically, progression applies to existing middle-band roles, to develop staff into senior roles for succession planning purposes. Ateb must consider development opportunities across the salary framework to support their lowest paid staff to find a pathway to financial progression. Furthermore, Ateb should consider development for the purpose of supporting individuals to progress and reaching their potential, without the internal motivation of succession planning. 
Many organisations have introduced additional wellbeing benefits to support employees during the cost of living crisis, including financial payments and assistance, free meals, selling annual leave, shopping discounts, hybrid working, and/or debt support (Clark, 2022b). Furthermore, CIPD (2022e) suggest support for expenses around housing, childcare, travel, and food, alongside crisis loans, occupational sick pay, and early access to employee pay to support unexpected financial hardship.
Ateb does not have benefits related to financial wellbeing that can support the workforce during the cost of living crisis therefore, Ateb should explore what additional support they can offer with the resources available in the organisation. For example, Ateb offers a healthy annual leave entitlement therefore, employees could sell a proportion of their annual leave to increase their pay packet, whilst still retaining a healthy leave balance for wellbeing and work/life balance. 
A range of Welsh housing associations are offering financial support to their workforce through one-off financial payments or shopping vouchers (Robinson, 2022) therefore, Ateb should explore providing a similar package to remain competitive in the labour market, especially among their direct competitors. 
Ateb continues to be a local employer of choice and strives to achieve their strategic aim of ‘increasing corporate strength’ through their salary framework and benefit package; however, they cannot continue to stand still in the current economic environment and must review and amend their support to respond to the crisis appropriately. It is clear from the information provided that pay alone is not enough to support employees through the cost of living crisis, and there has never been a more critical time to implement a framework of financial tools to support the workforce.



















3.3. Environment Analysis 

The United Nations (2021) states that human activity is the main cause for climate change, due to the use of fossil fuels creating greenhouse gas emissions; consequently, resulting in rising temperatures and sea levels, polar caps melting, droughts, fire, and disastrous storms. The UN believes businesses should adapt to climate challenges to protect themselves; furthermore, stating that businesses should make a significant financial investment in climate action, as inaction will have a bigger financial impact in the future (United Nations, 2021). 
Climate change is a global emergency with governments across the globe treating it as a priority through the Paris Agreement, which is a legally binding agreement to tackle climate change (Denchak, 2021; United Nations, no date). The UK Government has committed to greenhouse gas emissions being ‘net zero’ by 2050, by replacing fossil fuels with renewable energy, and being the birthplace of the ‘Green Industrial Revolution’ (HM Government, 2021). Furthermore, the Welsh Government has pledged and financially invested to decarbonise existing and new housing stock by 2030, to support the 2050 net zero commitment (Future Generations, 2020). This impacts the housing sector, driving housing associations to amend their strategy, address the workforce capabilities, and financially invest to decarbonise housing stock (National Housing Federation, 2021). 
Greenhouse gases emitted from the business sector has increased annually since 2019, with the business sector being responsible for UK greenhouse gas emissions of the following levels: 17% in 2019, 18% in 2020, and provisional figures of 19.1% in 2021 (Department for Business, Energy, and Industrial Strategy, 2021; 2022a; 2022b). The business sector contribution of greenhouse gas emissions is through the levels of transport, travel, supply chain and energy use (Maskell, 2021). These figures demonstrate the increasing impact businesses have on the UK climate. Taking climate action is not only supporting the global emergency but it can also positively impact businesses; climate action may attract more talent and customers as they seek organisations that align with their values, and reducing costs through renewable energy use (Maskell, 2021). Whelan and Fink (2016) claims that General Electric, an American multinational company, made savings of $300 million due to reducing greenhouse gas emissions and water use. 
Climate action and reducing environmental impacts is part of a wider scope of ethical behaviour, placed under the structure of corporate responsibility. Corporate responsibility concerns organisational ethics and its impact, usually focused on the workplace, marketplace, community, and the environment; corporate responsibility looks beyond financial transactions, as how valuable the business is to society being equally as important and a key business driver (Scott, 2022). Business strategies are focusing on wider responsibilities and impacts, as opposed to the traditional focus on financial outcomes as organisational success is not defined purely by financial gains; organisations modelling sustainability at its core are often celebrated for their corporate citizenship as opposed to financial outcomes (Taylor and Perkins, 2021). Duarte and Mouro (2022) state that employees will demonstrate voluntary pro-environmental behaviours such as recycling, when they perceive genuine corporate responsibility policies and practices in the workplace; therefore, creating an organic employee commitment to environmental causes which can contribute to achieving organisational environmental and sustainability goals. 
Taylor and Perkins (2021) states that environmental awareness, sustainability, and corporate responsibility have increased in importance within the workplace, with these items often being on corporate agendas in recent times. Furthermore, the public are interested in the impact organisations have on the environment therefore, organisations are increasingly demonstrating their environmental credentials and ‘green’ initiatives (Taylor and Perkins, 2021). Michele Parmelee, Deloitte’s Global Deputy CEO and Chief People and Purpose Officer, states that climate action can help to attract and retain talent; citing a recent report whereby, 84% of executives surveyed feel environmental efforts have a positive impact on recruitment and retention whereas, less than 50% of millennials surveyed think businesses are having a positive impact on society (Parmelee, 2022). Furthermore, 70% of participants in a 2019 study claimed they would be more likely to work for a business with an environmental agenda, and 75% claimed they would take a salary cut to work for a company who is socially responsible (Nadin, 2020). These figures clearly demonstrate that environmental action is not only a planetary benefit but can also directly benefit businesses through reputation and brand.
Ateb does not have a corporate responsibility strategy in place, nor does the organisation actively demonstrate climate actions to combat their environmental impact. However, Ateb has incorporated an environmental initiative to achieve their strategic aim of ‘improving service delivery’ whereby, Ateb will introduce a recycling policy across service areas (Ateb, 2020) however, this has been delayed due to Covid-19. With Ateb’s headquarters closing during the pandemic to move to homeworking, it will be challenging to encourage and monitor recycling figures and the environmental impacts the workforce is having from home. Shreedhar, Laffan and Giurge (2021) notes that working from home will introduce dilemmas as organisations balance staff autonomy with mitigating environment impacts and sustainability issues. Ateb’s commitment to environmental responsibility could reach beyond recycling therefore, Ateb should use the delay as an opportunity to re-establish their environmental initiative to create a meaningful impact and adjust to unforeseen changes such as the office closure; this may increase Ateb’s reputation and attract new talent as described above, whilst also reducing their environmental impact. 
Wignall (2022) shares a local ‘repair and reuse’ initiative whereby, local businesses have collaborated by donating and repairing items to reduce waste and support the community. Low-income households may experience furniture poverty, as furniture is least likely to be purchased, and there is less support for these costs (End Furniture Poverty, no date). Ateb customers often leave behind furniture when vacating a property and the abandoned furniture is sent to refuse by Ateb; with the right network in place, Ateb could implement a similar initiative to the local ‘repair and reuse’ scheme, to restore and re-purpose the furniture and support the community. 
Without addressing corporate responsibility including climate action, Ateb could lose customers and potential talent for not being perceived as being ethically, environmentally, or socially conscious; in addition, Ateb could be overlooking opportunity to save costs in the long-term through renewable energy sources. 





4. Conclusion 
PESTLE analysis is a recognised and useful tool to scan a range of external factors when analysing the business environment (Taylor and Perkins, 2021; Armstrong and Taylor, 2020). To avoid threats and to take advantage of opportunities, organisations must identify changes to the business landscape and rapidly respond, adapt, and pivot their strategies (Taylor and Perkins, 2021). 
Following a PESTLE analysis, this report highlighted three external factors namely political, economic, and environmental; if Ateb does not embrace changes they may fall behind their competitors however, identifying and reacting to external factors will allow the organisation to achieve objectives and promote workforce commitment (Peters, 2020; George, 2021). Furthermore, using this as opportunities to promote Ateb as an employer of choice through their wellbeing package and environmental action if recommendations are undertaken. 














5. Recommendations
The following recommendations are detailed below in priority order, to address the factors highlighted in this report:
1. Implement Wagestream to support financial wellbeing 
Given the cost of living crisis and lack of financial wellbeing support at Ateb, this recommendation is considered the highest priority.

To implement a financial wellbeing tool namely, Wagestream; enabling access to accrued wages early and access credible financial education information (Wagestream, no date); providing financial flexibility has shown to improve productivity, talent, and retention (Faragher, 2019). In addition, the reporting feature will provide crucial insights into financial wellbeing across the business. However, there is a risk of mismanagement and overuse which could result in further financial strain therefore, it would be pertinent to review system analytics regularly to identify the true effectiveness of the tool. 

Implementation would cost approximately:
133 x £2.50 (set up and ongoing monthly fee) = £332.50 (no additional charge for app or service)
Internal team implementation using 2x People Partner (to include communications and training sessions) = £18.13 (hourly rate) x 15 x 2 = £543.90 

Total = £876.40 

2. Review of environmental initiative
To demonstrate Ateb’s environmental conscience and to support the community, Ateb should review and amend their environmental initiative, incorporating meaningful actions appropriate to the business in its current position. This could improve Ateb’s brand and attract new talent who are seeking organisations that have an environmental conscience. For example, British Gas is a leader in electrifying their vehicle fleet and has received positive media attention and approval from the UK Transport Secretary (British Gas, 2022; Chillingsworth, 2021). 

However, Ateb must consider their environmental impacts as a whole, as promoting a green initiative whilst having a significant environmental impact in another part of the organisation may amount to ‘greenwashing’ and public criticism (Taylor and Perkins, 2021; Watson, 2016); thus, having the opposite effect than intended. 

Costs would be linked to time, estimated as:

Creation of environmental group to review, amend and plan roll-out of Ateb’s environmental initiative; to include up to 5 environmentally invested team members, 1x senior management lead, and 1x executive management lead = approximate collective hourly rate £150.22 x 12 (1 hour per week over 3 months) = £1,802.64

Total = £1,802.64 

3. Tenant communication campaign 
Ateb should demonstrate their values of trust and transparency to build strong relationships with their tenants. A recent engagement survey demonstrated that tenants wanted Ateb to improve its communication as a priority (Ateb, 2022c). Therefore, Ateb should run a tenant communication campaign to inform tenants how the organisation is tackling challenges such as the rent setting issue and to address any tenant concerns, with a bid to improve the public perception of Ateb; Inside Housing (2022) states a lack of communication is the most common reason for tenant complaints. 
Based on similar campaigns, the costs are approximately: 
Typical communications budget =£1,000

Communications Partner (advice, support & designer)
£15.81 (hourly rate) x 25 hours = £395.25

Housing Team representative x5 (attendance to 3 local campaign events) = £17.35 (hourly rate) x 15 hours x 5 = £1,301.25

Administration support = £11.47 (hourly rate) x 25 hours = £286.75

Venue hire = £750 x 3 events = £2,250

Total: £4,233.25 
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