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[bookmark: _Toc126848587]Component 2 (50%) Marketing Plan
Introduction 
Moxy hotels are the stylish and latest concept of the budget hotel under the cooperation of the American Hotel Group, Marriot (Carvalho et al., 2020). In addition to their smart, contemporary designs and first-rate accommodations equipped with the latest technology, hotels want to be known for their sense of style and attitude. This essay will discuss the marketing plan and strategy of Moxy hotel by Marriot in the targeted area and it will highlight various concepts and approaches of marketing such as the marketing mix of the company, micro and Macro environment (SWOT and PESTLE) of Moxy and customer’s value and engagement. The purpose of this marketing plan is to determine the business environment before entering in the new geographical area.

[bookmark: _Toc126848588]Situation Analysis  
Company- a SWOT analysis is a marketing analysis in which the strength, opportunities, weaknesses and threats are presented. Moxy is a unique concept of the hotel offered by Marriott. Strength: They have a standardised style and design with comfortable living for customers on a budget (Sarsby, 2016). They are first in this segment of the hotel. Weakness: People may get confused between parent companies as it is a tricky concept. Moxy have lack conventional hotel services that are usually provided by other hotels. Opportunities: Hospitality is a booming industry and Moxy is running in a niche market that has a lot of opportunities to grow and be a leading brand in budget and comfortable hotels. Threats: they are not settling and emerging in the market, and competitors may create challenges and difficulty in their business operations. They attract potential customers and retain existing ones to establish a brand like Marriot.
Customers- Moxy is focusing on affordable pricing with three-star services to its customers. They are targeting middle-class people in the area, and from this Marriott covers a larger customer base all over the world. Family on the trip with a longer stay would be best to target and focus on because they will give good profitability (George, 2021). The company should divide their potential and existing customers based on demographic, geographic, psychographic and behavioural factors that will be effective segmentation. Segment A will consist of married couples wanting an affordable price, Segment B will consist of friends and families with a higher budget and so on.
Competitors: Moxy can research and analysis about its competitors and their products or services to types of customers with the help of porters five forces. It is a simple but powerful tool to identify the source of competition in a particular industry. The Porter’s forces are completive competition, trader power, buyer power, the threat of situation and the threat of new players. Moxy can research the influences of these factors on its business operations to prevent it on time.
Collaborators: Moxy hotel is business to customer business as well as can provide various services to businesses. The company can partner with small hotels in the area which will be beneficial for both or they can give the franchise to them by which they can operate with a brand name, which will again be beneficial for both. Moxy can charge a good commission from it and speared its operations to a massive level and area.
Climate: PESTLE analysis is an effective business tool to analyse business environment factors of the organisation. Moxy is should use before entering a new market, area or industry to ensure its successful operations. Political: Moxy should research government rules and policies which affect the company; they should understand political factors such as tax policies of the targeted country for its business (Perera, 2017). Economic: economic condition of the country will affect the whole industry, Moxy should analyse factors like the unemployment rate, job growth, education level, travel spent by people, purchasing power etc before entering in new business and industry. Social: Airbnb hotel is the biggest hotel chain in the world and the biggest competitor of Moxy. Technological: Moxy should be innovative and updated with new technology to attract potential customers. They use social media and other platforms to advertise and promote their activities.
[bookmark: _Toc126848589]Objectives
A marketing plan aims to determine the micro and macro environment of Moxy hotel so that they can establish their name in the new budget segment of the hotel and get a competitive advantage. This will give a road map to the company and various tasks which should be accomplished for the final achievement of the vision and mission.
[bookmark: _Toc126848590]Strategy 
Moxy hotel is a relatively new hotel and has a new style of the hotel. Bowman Strategy Clock is a very useful tool to understand and make a strategy that how a company can compete in a particular market and industry, Moxy hotels have many competitors, thus they can use this tool to make effective strategies and get success in their market. Properly investigating the business environment and taking the experience of Marriot, Moxy can develop an effective marketing plan and strategies. By segmentation, targeting and positioning company get a brief idea of its customers and their expectation and it can act accordingly.

[bookmark: _Toc126848591]Marketing Mix 
A group of controllable marketing strategies and tools are referred to as the marketing mix. Product, price, place, and promotion are the marketing mix's constituent parts. The hotel marketing team would be unable to provide any other product or service to potential customers or guests, so this is the first one. Moxy offers bars, lodging, and other amenities. Place: Moxy Hotel can use direct or indirect distribution systems to reach its potential customers. Channels are agents, event planners, hotel websites, media etc (Išoraitė, 2016). Promotion: The hotel's sales and marketing director needs to determine the best mix of promotion and communication. Hotels communicate with their target customers through promotion. Price: One of the most crucial components of the marketing mix is determining the proper pricing strategy. If the hotel's amenities, such as its guest rooms, food and beverage options, etc. are not reasonably priced, potential guests may decide not to use the hotel's services.:. Moxy Hotel can use indirect as well as direct channels because they are in the early stage and want to establish a brand by reaching more and more people. They should consider the lowest price in all areas to attract customers from their competitors.
[bookmark: _Toc126848592]Action 
Moxy will prepare a specific budget and allot it to various departments to execute their plan and strategy, marketing department should consider organic marketing as well as inorganic marketing (Kryukova et al., 2020). They should target travel websites for promotion and advertising were most people visit to decide which hotel to stay in. They have to take proper feedback and review through online platforms and website.
[bookmark: _Toc126848593]Control 
The unique selling point of Moxy hotels is comfortable living and affordable service to their customer with a brand tad of Marriot. They give everything their customer ask for in a very stylish way. Target customers of Moxy are “fun hunters” who want decent service on a budget. By retaining customers, they can create word of mouth which will attract new customers and also by effective adverting and promotion which will lead to boosted profitability.


[bookmark: _Toc126848594]Conclusion 
A marketing plan is a game changer and a crucial factor in the success or failure of the company. By following this marketing plan Moxy hotel can establish a unique brand in the budget hotel series and industry as well as get a competitive advantage. They can use social media marketing to make a visibility of their company among youngsters. They should take review and feedback and work on them to improve their service.
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Moxy is the latest brand of Marriot International. The first hotel was setup in 2014 in partnership of the popular furniture brand IKEA. The marketing plan is a crucial decision for every organisation as it influences success in the market.
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Everyone has smartphones and laptops at their place with the internet, thus people plan their trips and booking online without any interference from their person. The plan online marketing can effective for Moxy hotel and leads to boost profitability.
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After planning, effective implementation of plan is important to see desired results in growth of company (Backaler and Backaler, 2018). Moxy can hire more people and build a separate team of online marketing with several targets to reach more and more peoples. They have to hire a digital marketer for an organic marketing and required sufficient funds for inorganic. 
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

Implementation of a plan is a crucial task

for the marketing department.



They can reach online platforms and deal

with it.
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Moxy hotel can follow travelling platforms such

as social media pages and websites for

promotion and advertising.

�



They get heavy traffic from the audience,

interested in all types of services and facilities.


Microsoft_PowerPoint_Slide3.sldx
Marketing Plan

�Moxy hotel can follow travelling platforms such as social media pages and websites for promotion and advertising.�

They get heavy traffic from the audience, interested in all types of services and facilities.















Everyone has smartphones and laptops at their place with the internet, thus people plan their trips and booking online without any interference from their person. The plan online marketing can effective for Moxy hotel and leads to boost profitability.

3





Marketing Plan

+ by otel cn fllow el pisforms soch
s socal meds pager nd webses for
promotionsnd advercing 0

“They get heay walfc from he. audence,
ncrescd n 3 pes ofsevicesand s





