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Introduction
 This aim of this marketing plan is to launch a new service is to assist Baton Twirling Association Cymru of achieving its core objective in the development of the sport of Baton Twirling throughout schools in Wales and Online, ensuring wales has international representation at European and World level. Baton twirling provides a variety of health and physical benefits to children and young people. The sport is renowned for developing hand-eye coordination as well as contributing to their physical and mental wellbeing, creating a positive impact on an individual`s confidence and self-esteem. Baton Twirling is a sport that combines the arts of dance and gymnastics with the manipulation of a Baton included, Baton twirling contributes to developing social skills by working in a team environment. It is thought that Baton Twirling develops an individual`s ability to perform and speak in front of a group of people, they are also thought to learn interviews skills that will benefit them in future employment (Dance Twirl. 2020).  

A Social enterprise or social business is defined as a business that has specific social objectives that serve its primary purpose. Social enterprises seek to maximise profits while maximising benefits to the society and environment. Their profits are principally used to fund social programs (Bourne. A. 2020).

Main Body
Goals and Objective of the Plan
The goal of this plan is to launch a new service by developing the sport of Baton Twirling throughout schools in west wales by providing free workshops during or after school hours. The project will provide free workshops to 24 schools in Carmarthenshire, west Wales within a 6-month period, thereafter the project will be furthered to other regions within Wales. Potentially reaching 190 schools within 16 months. The objective of the project is to ensure all children and young adults within Wales are able to access new and exciting sporting opportunities regardless of their postcode. Through offering an online service as well as a physical service ensures those living in rural areas are able to access and continue skill development programs within twirling communities. Studies have revealed that the paradoxical feelings of those living in in a good and safe rural area simultaneously felt isolated and restricted. The spatial isolation that characterizes rural areas created a special context of social network structures, cohesion and trust, but was also a breeding ground for exclusion and social control (Eriksson, U. 2010). Online learning would have a positive impact in ensuring those living in rural areas are able to access and take advantage of a new and exciting sporting opportunities regardless of their postcode.

Justification
The purpose of this plan is to ensure all children in Wales are able to receive and access the opportunity of learning a new and exciting sport as well as increasing physical fitness and mental wellbeing. Becoming part of a team will provide many individuals with a purpose as well as sense of community and belonging, something many children in rural areas may not be fortunate in experiencing. It is thought that Physical activity improves a child`s overall health as well as improving their mental health and cognitive development. It builds confidence and improves social skills as well as important life skills, strengthens muscles and bones as well as helping to develop coordination, enhances concentration and learning and inspires positivity and success (EYR, Team. 2018). According to the 2019 national statistics of Public Health Wales, one in eight school children of reception age are obese (Public Health Wales. 2019). The physical benefits of Baton twirling would have a positive influence on the physical health and wellbeing of children and young adults in Wales and contribute towards eliminating obesity. Baton Twirling would provide a number a health benefits and opportunities to these young people as well as helping to guide and shape them towards a positive and successful future.

Target Market
A Target Market refers to a group of potential customers to whom a company wants to sell its product or service. This group also includes specific customers to whom a company directs its marketing efforts (Kenton, W. 2019). The Target Market of this plan is primary schools within West Wales as well as children and young adults from across the country through digital platforms. By advertising this project across social media platform`s it will encourage more young people wishing to get involved in a new and exciting sport with opportunities of achieving a physically active and successful future. The success of this project will increase membership within the association with the possibility of ensuring the Wales in well represented at future national and international events and competitions.

Market Segmentation
Market Segmentation is an extension of Market research that seeks to identify targeted groups of consumers to tailor products and branding in a way that is attractive to the group. The objective of Market segmentation is to minimise risk by determining which products or services have the best chance for gaining a share of a target market and determining the best way to deliver the products or service to the market (Tarver, E. 2019). Companies segment markets in different ways.
Geographic - refers to location and region. 
Demographic - refers to age, gender, occupation, or life cycle.
Psychographic - refers to social class, lifestyle or personality.  
Behavioural - refers to the rate of usage, benefit sought and loyalty status. 

This plan segments the market into three groups, firstly it considers its demographics as it targets children of primary school age. Then it considers its geographics, as the online service is aimed at targeting those living in rural areas. This then creates a shift towards Behavioural segment as the rate of usage and new members would increase, ensuring more people are able to access and take advantage on learning a new and exciting sport as well as increasing physical and mental wellbeing.

Marketing channels
The services Marketing Mix consists of a set of tactics that a company can use to promote and encourage potential customers to buy their service. The services Marketing Mix is unique to services. The model is an extension of Product Marketing Mix also known as the 4`p`s of Marketing. All four tactics of the Product Marketing Mix used to market products remain, but three new tactics are added. The additional tactics are needed to adequately capture the options available to the market and promote services (Expert Programme management. 2020) Unlike physical goods services are intangible, they cannot be seen, touched or tasted. 

Product – refers to the service an organisation wishes to sell. Design and brand value and customer experience are essential in the representation of the project.
Price – Refers to the price the customer pays for the service. The delivery of workshops throughout schools and online would be free.
Place - place refers to the ease of access that customers have to a service.  This project would develop the sport within primary schools in Wales and on online forums. Online platforms and digital forums enable`s new and existing members to access tutorial videos as well as receiving information updates and communication with the association.
Promotion – refers to the different ways in which an organisation communicates, describes and advertises their service. This project will mainly be promoted through the use of digital platforms such as social media, email and the organisational and school websites. Promotional advertisements are regularly advertised through social media platforms, social media advertising is essential to this project as it provides so many opportunities through evangelism, word of mouth as well as delivering customer experience. Evangelism is crucial to this project as its objective is to ensure all children in Wales are able to access this new and exciting sporting opportunity. Newsletters will be distributed through email as well as being displayed on the association`s social media platforms.
People – This refers to everyone involved in the project whether directly or indirectly. The behaviour of organisational staff is extremely important in determining the experience of the customer. The project ensures its staff and coaches are motivated, fully qualified on a World level and CRB checked ensuring the safeguarding and protection of members. New and existing participants will have a direct inmpact on projects overall customer experience.
Physical evidence – Although services are considered intangible, their delivery can involve tangible elements. Physical evidence is defined as both the environment or place where the service is delivered or any tangible elements that facilitate the service or provides information about the service. Physical evidence in this plan refers to the associations website, the online forum or the association`s annual accounts in the event the project generates a profit.
Process – process refers to the procedure and mechanisms the project as well as the flow of communications between the customer and the association. It is essential that processes are controlled and closely monitored to ensure consistent customer experience. It is mandatory that Parents and guardian`s complete online registration through the association`s website. Details regarding medical requirements and emergency contact details must be provided.  All communications and correspondence will take place through email or social media channels. On completion of the session each child will receive a certificate of participation as well as a goody bag with a voucher for a class within their region as well as a membership number to access the online forum.

Social Media Marketing
Social media marketing is “a process that empowers individuals to promote their websites, products, or services through online social channels and to communicate with and tap into a much larger community that may not have been available via traditional advertising channels”. Nowadays, Social Media Marketing and more particularly Social Networks are becoming increasingly important in consumers’ purchasing decisions, mainly because they amplify word-of-mouth. They may even become more important than advertising as a trusted source of information (Karimi, S. 2015). 

Social medial marketing is essential in this project achieving its goals and objectives, which is the development of Baton Twirling throughout Wales. Promoting this project through social media platforms would ensure it’s able to reach a much wider audience, including those living in rural areas, making it easier for anyone wishing to get involved to contact the association and receive their membership number to access the online learning portal. Social media is also essential in connecting within twirling communities, being part of a team creates a sense of belongingness, something many young adults in rural areas may not be fortunate in experiencing. Promoting this plan through Social Media platforms is also the most cost effective way of advertising the project, ensuring any profit generated is able to be reinvested back into the project and can be used to further its goals and objectives. Social Media marketing is widely evaluated as the most convenient instrument to market products or services to the target segments (Kirtis, A, K. 2011).

Stakeholders
Stakeholder`s are defined as any group or individual who can affect or is affected by the achievement of the organisation`s objectives (Friedman. A.L. 2006). There are number of stakeholders to consider in the development of this project, County Council would be a major stakeholder as without their approval the delivery of workshops throughout schools would be unsuccessful. Schools are also considered as a major stakeholder as the delivery of workshops will be conducted through a school environment with its reputation at stake. Both the Council and schools would benefit as the association has the ability to create athletes that would be a positive representation of the School and the local area. Baton Twirling Wales are founding stakeholders as the developers of this project with the association`s reputation at stake. Past and existing members of the association are also considered as stakeholders in this project as their experiences have a direct impact on the delivery of customer experience.

Conclusion
The aim of this Marketing plan is to develop the sport of Baton Twirling throughout schools in west Wales as well as furthering the project online to ensure all children within wales are able to access new and exciting sporting opportunities regardless of their postcode. The key messages are the projects objectives and justification, Baton Twirling offers young people so many incredible opportunities as well as benefiting from a physical and active lifestyle and contributing towards eliminating obesity in children and young adults. During the current coronavirus pandemic, online learning through digital platforms have been essential to athletes around the World wishing to continue developing within twirling communities are able to do so. Social media has been essential in the advertisement of incredible learning experiences and ensuring athletes are able to continue learning. The benefits of this plan enable`s the project to achieve its goals and objectives, ensuring all children in Wales are able to access and recieve a new and exciting sporting opportunity whether it`s through a school environment or online. This project has the potential to be extremely successful with increasing membership and ensuring Wales is well represented in the sport of Baton Twirling on a World level in future events and competitions. 

























                                             

                                                References
Bourne, A, L. (2020) Social Enterprise. https://www.investopedia.com/terms/s/social-enterprise.asp  

BTAC. (2017) Baton Twirling Association Cymru. Home. http://www.nbtacymru.co.uk/ 

Dance Twirl. (2012). Top 5 Reasons Baton Twirling is a Great Sport for Kids. https://dancetwirlmn.worldpress.com/2012/10/26/top-5-reasons-baton-twirling-is-a-great-sport-for-kids/amp 

Eriksson, U. Asplund, K. Sellstrom, E. (2010). Growing up in rural community—children`s experiences of social capital from perspectives of wellbeing. 
https://www.ncbi.nlm.nih.gov/pubmed/20701413 

Expert programme management. (2020). Services Marketing Mix: The 7p`s of Marketing https://expertprogrammanagement.com/2018/03/services-marketing-mix-7-ps/   

Early Years Resources. (2018). The Importance of Physical Activity for Children. http://www.earlyyearsresources.co.uk/blog/2018/04/childrens-physical-activity-benefits/ 

Friedman, A. L., & Miles, S. (2006). Stakeholders: Theory and practice. Oxford University Press on Demand. Google Scholar 

Karimi, S., & Naghibi, H. S. (2015) Social media marketing. (SMM) Strategies for small to medium enterprises (SME`s). International Journal of Information, Business and Management, 7(4), 86.

Kenton, W. (2019). Business, Marketing Essentials. Target Market. What is a Target Market? https://www.investopedia.com/terms/t/target-market.asp 

Kirtis, A, K., & Karahan, F. (2011). To be or not to be in social media arena as the most cost-efficient marketing strategy after the global recession. Procedia-Social and Behavioural Sciences, 24, 260-268.

Public Health Wales. (2019). Obesity in Wales 2019. http://www.publichealthwalesobservatory.wales.nhs.uk/obesityinwales 

Tarver, E. (2019) Market segmentation. What is Market segmentation? https://www.investopedia.com/terms/m/marketsegmentation.asp 
image1.png
\

ATON
TwirrING
ASSOCIATION

CyMmrU

SRy

~__

\




