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[bookmark: _Toc130494711]Executive Summary

This report focuses on the role of HRM in promoting the wellbeing of employees. The organisation being analysed is the Bank of America which promotes the wellness of its employees through various programs such as assistance programs, relief funds and consulting with mental health providers to deal with issues of stress, anxiety, and depression. The HR function in the Bank of America is responsible for designing employee wellness programs, but is faced with implementation challenges. These include the lack of effective communication mechanisms and poor engagement of employee concerning their wellness; thus impacting negative or individual and organisational productivity. However, this report recommends that HR can improve its role through constant and regular communication and increased engagements of employees and implementing a comprehensive employee benefits program.
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In the present day, unfriendly psychosocial working circumstances have considerably increased work-related stress, and organisations are solely responsible for ensuring the mental health and well-being of employees if productivity is to be reached (Goetzel et al. 2012). Employee well-being is viewed by the World Health Organization as a condition of mental, bodily, and social wellbeing. Five essential aspects of employee well-being—social, financial, physical, career, and community—have been identified by other workplace research, and when properly handled, they can increase organisational productivity (Juniper, 2011).
Managing the wellbeing of employees is a key factor for workforce productivity. Hence, the impact of employee wellbeing extends beyond how people feel, but affects job performance, burnout and turnover levels, and even the number of sick days taken by employees. Additionally, the wellbeing of employees’ impact on their engagement levels. A study on workplace resources to improve employee wellbeing discovered that over 60% of disengaged employees frequently experienced job burnout, over 66% experienced daily worry, and over 50% reported daily stress; all this because of the absence of wellbeing strategies (Nielsen et al. 2017).
The focus of this report is to critically analyse the wellbeing of employees working at the Bank of America. In the recent past, banks have been at the fore-front of far reaching global economic and structural changes including automation and digital transformation of operations. Additionally, the organisational turbulence resulting from recession and the financial crisis impacted on the daily operations of bank workers; thus exerting pressure on designing mechanisms on addressing the risks and remaining competitive (Goetzel et al. 2012). Moreover, these changes directly impact on the social, physical and mental wellbeing of employees, which require organisations to equip employees with mechanisms of managing workplace challenges. 
[bookmark: _Toc130494713]Organisation Overview
The Bank of America Corporation is one of the oldest banks in America spanning over 240 years involved in the provision of financial services. The banking corporation was founded in 1998 in California after the merger of the NationsBank and BankAmerica, and is currently ranked as one of the largest financial institution only second to JP Morgan Chase. The American Corporation is currently headquartered at Charlotte; California which operates financial services, and auxiliary headquarters in Manhattan that overseas investment banking services. The company which operates about 4000 retail financial centres offers various services including asset management, mortgage loans, private equity and insurance among others (bankofamerica, n.d.).
The Bank of America operates a hierarchical organisational structure where the top executive team directs the company’s growth, development and design a framework for managing the firm’s financial operations. With the organisational structure, the HR is represented at the top management as a member of the executive team charged with the primary role of aligning the human resource strategy to the business strategy. Additionally, through the Chief Human Resources Officer (CHRO), the HR is responsible for undertaking the staffing by attracting, recruiting, developing and retaining a world-class workforce (bankofamerica, n.d).
[bookmark: _Toc130494714]Discussion
According to the latest data in the banking industry, by the end of 2021, the Bank of America had approximately 140,000 employees (Statista Research Department, 2021). With such a huge workforce, managing the welfare of employees presents challenges to the HR especially in designing policies that cater for their wellbeing. A review of the HR policies of the Bank of America shows that it highly prioritises the wellness of its employees and has invested in a number of programs that support their emotional wellness and mental health (bankofamerica.com. Some of these programs include the employee assistance program that manages issues of stress, the life event services which provides family services and connecting employees to resources, consultation with mental health providers at the company’s cost. Also, the company has designed an employee relief fund which offers financial assistance to employees and their family who may be impacted by emergencies such as the Covid19 pandemic (Bank of America, 2023).
[bookmark: _Toc130494715]Key Priority Area
Despite the steps taken by the HR at the Bank of America to address employee wellness issues, there is a still a gap regarding the management of the benefits related to the delivery of health and wellbeing programs. The management of health benefits is important for employers, but requires lots of investments and an employee benefits strategy. Currently, the Bank of America lacks a comprehensive employee benefits program that balances between the needs of the employees and the objectives of the employer.
[bookmark: _Toc130494716]The Need for Improvement
The area which has been identified for improvement is the lack of a comprehensive employee benefits program that caters for the needs of employees and responding to the objectives of the employer. While the bank has implemented various programs that support the emotional wellness and mental health of its employees and their families, the major shortfall of these programs focus short-term benefits, the HR fails on engaging employees.
Human resource research has shown that organisations incur higher costs in trying to managing the wellbeing of employees instead of developing a well-being strategy that can improve on employee engagement and boost the effectiveness of the workforce (Edwards & Rees, 2016). The HR division at the Bank of America is responsible for the management of wellness issues, but faces some major implementation challenges. Some of the implementation challenges in delivering an effective health and wellbeing programs include the rising healthcare costs, and insufficient employee engagement and lack of effective communication mechanisms.
For instance, through its wellness programs, the Bank of America has partnered with mental health providers that are available for employee to handle issues relating to stress, anxiety, depression and family issues among others. However, the HR still faces the challenge of ensuring that employees are committed to the various healthcare plans for which the company incurs huge costs to ensure the workers are in good health. The current shortfall is that the health care plans do not cater for the needs of the aging workforce, most of whom are expatriates and failing to address their wellbeing issues impacts on their work productivity.
Another area that requires urgent improvement is the insufficient employee engagement mechanism regarding the implementation of the health and wellbeing programs. One of responsibilities of the HR division is the management of welfare of employees which includes providing health care plans for all cadre of workers, and wellbeing programs that include incentives and benefits that will improve engagement and commitment levels. According to Marchington and Wilkinson (2016) improving employee engagement levels requires creating and maintaining an environment that supports a work-life balance. Moreover, the effectiveness of workplace wellbeing programs depends on the proportions at which the employees are truly engaged in the program (Armstrong, 2020).
While the Bank of America has wellness programs, the HR is not doing enough to keep employees engaged in the implementation of healthcare plans and benefits accrued to them in the wellbeing programs. This can also be connected to the inappropriate communication channels that in a way affect employee participation, engagement and hinders the success of the company’s wellness programs. 
[bookmark: _Toc130494717]The Impact of Employee Wellbeing on Organisational Performance 
Employee wellbeing has been described as the combination of physical and mental health, alongside the positive, social and cultural attitudes that contribute to the working environment (Renwick, 2013). For example, a review of HR practices and employee performance in the Chinese banking sector identified positive work relationships, rewards, financial and social support as factors that contribute to the good wellbeing of employees (Cooper et al. 2019). 
Accordingly, there is significant evidence to show that there exists a direct connection between the workplace wellbeing and organisational performance. A multiplicity of case studies that examined the connection between employee wellbeing and performance employees in the public sector found that motivated employees tend to demonstrated high levels of creativity and problem solving, positive work attitude, and greater levels of energy leading to higher outputs and productivity (Krekel, 2019).
The review of employee wellbeing practices at the Bank of America has highlighted the areas of improvement including employee engagement, communication and managing the rising healthcare costs especially for the aged workforce. According to Henderson (2017), HR should take a central role of creating wellness programs that focus on the needs of the employees and aligning then to the human resources strategy to ensure that the company provides comprehensive and competitive benefits.
However, currently, the deficiency of an effective employee benefits program at the Bank of America that focuses on health and wellbeing of employees is counter-productive to the organisation as it impacts on performance. For instance the insufficient employee engagement programs has led to a decrease in workforce productivity as most of the employees are not able to achieve a work-life balance. While the company prioritises the emotional wellness its employees, the lack of engagement means that they are enrolled in consultancy services for which they are not interested or done without their involvement; thus diluting the effectiveness of the programs.
The failure by the HR division at the Bank of America to provide comprehensive employee benefits has also resulted in the increased number of employees leaving the organisation. The banking industry is highly competitive and employees seek for organisations with effective wellbeing programs that support their individual and career growth prospects (Kaur & Sharma, 2016). Therefore, as a result of the high levels of turnover, the Bank of America is struggling to boost productivity levels especially among the most experienced and aged workers who are not benefiting from the welfare programs. This has affected the company’s mentorship programs through which new employees are supposed to benefit leading to the company incurring increased costs of recruitment and retaining the most talents employees in the industry. 
[bookmark: _Toc130494718]Benefits of improving the priority area
In order to improve the wellbeing of employees at the Bank of America, the key priority area is to improve the levels of engagement and communication mechanism. This analysis has identified that while the company had employee wellness programs, the HR division is not effectively communicating and engaging employees about the wellbeing programs; thus affecting the individual performance and overall productivity of the organisation. 
However, by improving on the priority area, the employees, organisation and stakeholders will reap the benefits. At the individual level, the involvement and engagement of employees on the company’s benefits program, they will lead to increased commitment and loyalty to the organisation; thus making them more productive (Henderson, 2017). This is supported by research studies which show that organisation productivity can be accomplished through increased levels of employee engagement on programs that impact on their overall wellbeing (Rasool et al. 2021). Additionally, using the right mode and channel of communicating to employees will increase their awareness reading the benefits accessible to them; thus increasing their commitment levels.
The organisation in this context which is the Bank of America will also benefit from the increased engagement of employees regarding their benefits. Once all the employees are engaged and aware of their benefits including the different wellness programs, the rate of leaving the organisation will reduce. In this case, the organisation will benefit from reduced costs of staffing in terms of recruiting new workers to replace those who have left because of being unhappy with their benefits. Additionally, Armstrong (2020) observes that committed and full engaged employees become more productive and make the organisation competitive.
Finally, the stakeholders of the Bank of America including customers, investors and the community will also benefit once the priority areas are improved. For instance, employees who are engaged and committed to the organisation become motivated to treat the customers well by responding well to their issues and complaints. In addition to customer service, the community will also benefit from a productive workforce that will be activity engaged in corporate social responsibility programmes. The employees will also be willing to generate wealth for the investors through a proper advice on their investments; thereby making the organisation highly competitive and attract more customers and investors.
[bookmark: _Toc130494719]Conclusion 
This report has reviewed the issue of employee wellbeing at the Bank of America. The report found that while the HR function prioritises the issue of employee wellness through the various programs, there are still challenges of implementation including inadequate communication and the lack of employee engagement. What is working well for the organisation is that the HR has managed to design various programs that promote the wellbeing of employees and their families; which contribute to a positive work-life balance. 
However, the current weakness of the lack of an effective employee benefits program which makes it difficult for the HR to engage and communicate to the employees concerning their benefits. Therefore, owing to this shortfall, the negative outcomes include managing a disengaged workforce, lack of commitment to work, and an increased number of employees reporting off days or leaving the organisation.
Therefore, what need to be improved is for the HR to increase the engagement levels among the employees through the use of proper communication modes and channels so they can become aware about the employment benefits program. In addition to the current wellness programs, the HR needs involve employees at all levels while developing the benefits programs so they can know the kind of help and resources at their disposal. 
Once these areas have been improved, it is expected employees will reap the benefits of well-being by increasing their commitment levels towards their work and become more productive. Additionally, the organisation will benefit from reduced costs of managing the staff and have few workers leaving the organisation. Also, other stakeholders including the customers and investors will also benefit from a productive workforce; hence received improved customer service and growth in investments.
[bookmark: _Toc130494720]Recommendations

1) On the communication challenge, the HR should regularly communicate with employees regarding any new changes on the benefits that touch on their wellbeing. In addition to the use of emails and memos, the HR should consider having quarterly meetings to review the benefits program thereby encouraging participation by employees on their wellbeing issues. 
2) On the priority are insufficient employee engagement, a key recommendation to overcome this challenge is involve employees at all levels by seeking their views and opinions regarding the employee benefits program. This will improve the success of the program because when they are involved, employees feel excited about their health and wellbeing issues and also feel part of the organisation. In addition, the HR should consider using a variety of communication channels as a way of increasing the engagement of employees to build a better understanding of their benefits.

In summary, the ethical issues involved in the implementation of this recommendations seeking consent from employees to get their full participation. This will curb the challenges of having a benefits program that seeks to promote the interests of the organisation at the expense of accomplishing the needs of employees. Besides, the bank will be able to cater for the costs of these recommendations as they are internal to the needs of the organisation and will not require outsourcing.
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