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Introduction to entrepreneur
Ivaylo Penchev is a name synonymous with innovation, determination and forward-thinking entrepreneurship. Penchev, co-founder and CEO of Walltopia, has led the company to global prominence in the climbing wall and adventure equipment market. Founded in 1998, Walltopia is a Bulgarian company that has built a position by combining cutting-edge design, engineering expertise and a strict commitment to quality, having already built over 2,400 projects in over 80 countries on 6 continents (WBR, 2024). Ivaylo Penchev’s story is strongly based on curiosity, ambition and a desire to challenge tradition. Born and raised in Bulgaria, Penchev showed an early interest in invention and engineering. His professional career began in a country that underwent significant political and economic changes after the fall of communism (Deprez, 2015). This chaotic time influenced Penchev’s risk-taking behavior and understanding of global markets.This report delves into Penchev's entrepreneurial career, the expansion of Walltopia, and the company's overall influence on the worldwide market. 
Business history
It all started back in 1998, when Ivaylo Penchev and his school friend Metin Musov created Walltopia. The two's passion for climbing led to the creation of their own climbing wall, which led to the idea of ​​​​producing them. Before that, in 1995, Penchev was also a co-founder of one of the largest companies currently producing plastic bags – Extrapack (Gripped, 2018). Walltopia began with a clear mission to build world-class climbing walls. Since its start, the company's focus on innovation and customer-centric design has distinguished it. Penchev and his crew understood that climbing walls were more than just utilitarian; they were also about user enjoyment and safety. Walltopia immediately distinguished itself from its competition by focussing on aesthetics, customisation, and longevity. According to Ivaylo Penchev (2016) the early years were difficult, as Bulgaria's infrastructure and market for such speciality businesses were restricted. Penchev had to think outside his own limits. Walltopia began exporting to international markets because to tenacity and clever networking. The company is developing well, with an average revenue growth of 11 percent, from 23 million euro in 2016 to 31 million euro in 2021. Of course, like other companies in the world, they were affected by the Covid-19 pandemic (Papagal, 2024). As a result, turnover and of course employees decreased, which can be seen in Figure 1 and 2.
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Figure 1: Walltopia income
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Figure 2: Walltopia employee
Figure 1 shows the sales transitions in local currency - lev. The exchange rate against the euro is 1 euro for 1.9556 leva. The company has about 600 employees, with a drastic decline only seen during the pandemic.
Entrepreneur motives and traits
The major motivation is Ivaylo Penchev's love of climbing and adventure, which played a significant influence in his choice to cofound Walltopia. His drive derives from a desire to make climbing more accessible and entertaining for a worldwide audience while maintaining the greatest levels of safety and design. His goals go beyond Bulgaria, as he seeks global effect. Establishing a Bulgarian brand that can compete globally and showcase the potential of Eastern European ideas. Addressing a market need, the late 1990s saw a dearth of excellent climbing walls and active entertainment options, which fuelled his entrepreneurial desire to address this gap with unique, high-quality goods. The CEO's strong passion in pushing the boundaries drove him to invest extensively in R&D. This push keeps Walltopia abreast of trends, such as combining climbing walls with digital gamification and environmental initiatives (Walltopia, 2024).
Traits like resilience, visionary thinking, and a commitment to quality underpin the success of Ivaylo Penchev which are important for every entrepreneur and from which I can personally learn and develop. 
Ivaylo Penchev is known for his long-term planning and trend-spotting skills. This quality is demonstrated by his vision of transforming a niche product into a globally recognized industry leader. Risk-taking - it took a lot of courage to launch Walltopia in Bulgaria, a nation with poor infrastructure and unstable economic conditions. His early exploration of foreign markets showed that he was comfortable taking measured risks (Deprez, 2015). Overcoming obstacles characterizes Ivaylo Penchev’s work, from early resource constraints to dealing with international emergencies such as the COVID-19 pandemic. His resilience is demonstrated by his ability to innovate and adapt in difficult situations. Walltopia has built a stellar reputation for quality both domestically and internationally, offering solutions that seamlessly combine safety, utility and beauty. Ivaylo Penchev is known for his outspoken views, especially on the bureaucratic obstacles in Bulgaria and the large number of businesses that depend on state and European funding . This quality demonstrates his dedication to self-funding his new ventures and to transparently and methodically improving. Outside of work, he has a strong desire to inspire and mentor others. He freely discusses his experiences and provides helpful advice to future business owners (Penchev, 2023).
Ivaylo Penchev and Walltopia are outstanding examples of the strength of fortitude, creativity, and vision. Their journey from modest beginnings in Bulgaria to becoming a world leader in climbing walls and adventure facilities is proof of what can be accomplished with perseverance and foresight. In addition to revolutionising the climbing sector, the founder's guidance and Walltopia's achievements have improved Bulgaria's standing internationally. The business inspires entrepreneurs everywhere, including myself, as it keeps expanding and innovating.
Influence of entrepreneur Ivaylo Penchev on me
Getting to know in detail the professional successes of the entrepreneur Ivaylo Penchev helped me understand how they think, what motivates people like him and how they deal with the challenges of the business environment. The numerous interviews and articles that I read and watched really touched me and I was able to understand and develop my personal qualities. In Figure 3, I will use SWOT analysis to show what conclusions I have reached about my strengths and weaknesses, the opportunities that open up before me and the possible threats (Owens, 2020).
	Strengths
	Weaknesses

	- strong communication skills and team working
- fast learning
- creative person
- ready to take risks 
- responsible for decisions made
- honest and hardworking
- always striving for high quality work
	- lack of good time management
- hard to focus on task which is not interesting for me
- an attempt to impose my opinion and decision
- low self-esteem
- fear of failure
-lack of capital

	Opportunities
	Threats

	- skills developing through education and training
- emerging trends and technologies 
- big data analysis using artificial intelligence 
- connecting with other companies and businesses on a global level
	- stress and lack of sleep
- competition
- technological lag
-rapid change in the business environment for which we are not prepared
- loss of motivation when goals are achieved or not achieved


Figure 3: Personal SWOT analysis
Once understood and analyzed, these four elements of the matrix can and should be developed and improved in the direction of personal and professional improvement (Antoniadou and Kanellopoulou, 2024). Following the good example of various entrepreneurs and learning how they have dealt with business challenges helps a lot in personal growth.
When talking about personal growth, a personal development plan (PDP) should be mentioned. According to Richards (2023) is a strategic map that is made to define career goals and ambitions, assess current knowledge and skills, and outline actionable steps to acquire new abilities and achieve planned results.. Setting well-defined short and long-term goals is a component of this strategy. These align with the professional development or business idea. 
Self-evaluation of one's own values, strengths, and areas for development in order to become self-aware of growth prospects. determining the precise abilities and information required to succeed. Technical proficiency, leadership qualities, effective communication, or experience unique to a given industry are a few examples of this. 
Setting timelines, organising objectives and doable actions, and determining the tools and assistance required to reach them. reviewing, evaluating, and adjusting as needed on a regular basis to keep reaching objectives. 
In my case, the willingness to take risks and take personal responsibility can be fundamental to my development as an entrepreneur. The fear of failure can be used in a positive way to do proper research and carefully set goals to achieve success.
Conclusion
In conclusion, it can be said that every entrepreneur has his own methods, understandings for the success of his idea and business. In the case of Ivaylo Penchev, a man who started from a small country in difficult times and managed to reach international heights, with his company being number 1 in the world of climbing wall production, proves only one thing: Each of us must pursue, understand, develop our dream and strive to be the best at what we do. For me personally, his personality is a good example and I try to develop my strengths, eliminate my weaknesses and give an accurate assessment of what I know, what I am good at and what I can become the best at.
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