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[bookmark: _Toc121318341]Introduction
This report presents different method of Ski Dubai. As the Ski Dubai has opened during the year 2005 and it is the first indoor ski resort in the Middle East. However, this is one of the recognisable attractions which became popular with snow and tourists’ attraction (Prideaux. S, 2022). However, there are some analyses and information about Ski Dubai which will interest how the development management present, what are the urban tourism, the different sustainability and many more. The most interesting part are about Butler’s life cycle model and Doxey’s Irridex model which will bring different information about Ski Dubai. The late part will talk about the destination management, the stakeholder responsibilities and the future development of sustainable. Let’s being the report with lot of amazing facts about Ski Dubai.
















[bookmark: _Toc121318342]Development management
As Ski Dubai, this is one of the sport tourism which has notably been the destination platform that has developed rapidly as it signifies one of the famous sport ski place. Ski Dubai is a place of a brand that consider to build the brand popular, present the image in the local area which can promoted the different target of the market. However, the government also play a key role in developing the tourism and bring different strategies to promote the city. Even, the authorities have been developing the potential for partnership with different institution sector which could boost up the development of tourism such as in the shopping mall, hotel and many other attraction places. Dubai presents different international sport or leisure places of visitor which has the business upgrade and choose Dubai as a city to visit. Overall, the attraction of visitor has grown big in the year (Swart et al. 2020)
[bookmark: _Toc121318343]Urban tourism
As Dubai, it is urban tourism which presents the city with interesting model and benefit for people, capital and transformation. However, the people flow by different places that triggers the visitor to attract the city such as the image urban place or spectacular project like Ski Dubai that bring attraction urban image to the city. The analyse shows the role that ski Dubai is a place which transformed Dubai into one of the most attractive tourism destinations in Middle- East (Salama H.H (2015). “
[bookmark: _Toc121318344]Sustainability
To be sustainable, it is important to develop rapidly grow the tourism demand that required by adapting and developing business which create challenges of sustainable economic, social and environmental. As sustainable tourism, it has become major important for the companies and destination which looks for long-term business, makes different competition from other local communities and also get positive image in the market that make green and sustainable (CSRE, 2022, pp.16). 
The point is to have advantages that travellers bring to the society, economic and also the impact of the environment. However, the tourism brings money to develop the areas which also bring the culture exchange and personal growth in both side for travellers and for local people. For the traveller, the most important part of the three basic rules is:
· The action is to attract visitor and bring affection in nature as much as possible. 
· Have some experience in the environment raw and bring original facts
· Adapt the local culture and respect their tradition and religion to the Dubai city (Jill on journey, 2022). 

[bookmark: _Toc121318345]Economic 
In general, the main point is the climate change, so as the business are developing. However, the business is brought different opportunity which can embrace the circular economy by leading the movement with others to follow. There also are setting for corporation of better sustainability. The main point is to do better development and not to harm the environment. Even, the business is highlighting the top development and trends in sustainability which will give a wide range of visitor attraction (Blooloop, 2021).
[bookmark: _Toc121318346]Environment 
In summer time, Dubai temperature is highly hot which the people never imagined of get natural snow outside. Inside Ski Dubai resort, there are high power air conditioning and insulation systems for create their own snow. In day time, the temperature at Ski Dubai is around -1°c and during the night, it is around -6°c well creating new snow (Destination, 2016).
[bookmark: _Toc121318347]Social-culture
The indoor Ski is a family-friendly activity which shows no serious restriction for children and for adults. It shows low-risk for activity that has given and adaptive the safety place in special way for people expectation such as there are some guides who can help. To visit the Ski Dubai, it is opened in any time of the year as it is an indoor activity which has the control of the temperature. The location is very easy for the travellers as it is in the Mall of Emirates which is in the heart of the city. The public transportation is presented such as buses, metro or vehicles to rent (Dubai, 2021).
[bookmark: _Toc121318348]General principles of development
The focus drives different tourist development which shows the effortlessly increase tourism by good success. However, the travel industry is booming up in UAE. It has grown the tourism in Dubai by welcoming international visitors. Dubai is number one in the world’s most popular travel destination. The tourists are very much attracted to Dubai cause of the modern development infrastructure, political stable, tropical climate and dynamic city (Collins. H, 2021). 
[bookmark: _Toc121318349]Evolution tourism resorts
As Dubai is one of the world most famous place that when rapidly high development and attract the travellers from all over the world. However, the companies make a better investment with the entrepreneur and enjoy the opportunities in travel industry. The economic strategy has shown diversity in the travel and tourism sector which is considered a development industry. It shows the quickly evolution city which is opened for the visitors and popular city (Arora. S. K, 2022).
[bookmark: _Toc121318350]Butler’s life cycle model
[bookmark: _Toc121318351]Rejuvenation
The first indoor ski resort is in Middle East. However, it has become established itself as one of the most famous place and iconic attraction in Dubai. Even, the ski has become the lifestyle brand and world-class experience such as for the local people, enthusiasts experience of snow sport, visitors around the world. The growth is getting bigger even in the sport tourism and getting the winter sport culture in the UAE. In general, there are more than 80 000 visitors come to visit each year. Even, it has gone to upper-level establishment such as international competition, The World Cup, the Para snowboard World Cup which has shown attraction for the competitors and spectators around the world and to the Dubai tourism industry. Overall, this has become one the World’s Best Indoor Resort (FIS, 2022).
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Some time, Ski Dubai can be chaotic and crowded which can be crazy when entering. After few minutes, it will be the best place and makes different mode of curiosity (Silbert. S, 2015). The hottest time of the year is March until late autumn. The risk time is when the sandstorms remain high and it can become like yellowish dust which is covered all around the city. Sometime, it will make difficult to breathe. However, Dubai is the territory of Islam, where the religion is main point in the city and never book ticket during the time of Ramadan cause most of the time some shops and restaurants are closed (Bashayen. A, 2020).
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The Ski Dubai is a new certation that includes family-friendly, snow park and discover the penguin (Venkataraman.V, 2022). As the Ski Dubai resort is covered the area around 6.5 million Sq. FT of the desert. There also has 14 cinema halls, 2 hotels with 900 rooms, car parking, metro and many more thing to discover. The ski slope is which is save and also lift are presented (Jamal. H, 2017).
[bookmark: _Toc121318354]Doxey’s Irridex model
Ski Dubai has development a winter sport which never happened before in hot city and it has become popular, enjoyment and excitement for everyone. In this place of ski, there are many different activities such as ski slope, snowboarding, meeting the penguins, activities for school and many more. however, the visitor will have more things for adult, children, family, school students, couple and many more (Holiday travel, 2022). This is the positive thing which is Euphoria and there is not any evident about negative side of local people.
[bookmark: _Toc121318355]Destination Management Organization
Through fifteen years, Dubai has made different investment that the field of tourism became successful. However, the city does not have natural opportunities in tourism which brought natural potential in different investment that made it bigger field. Other side, Dubai is a city which present Muslim culture. The city had determined the important of active communication which build success to achieve through the investment by using internet (Babacan. E, 2008, p.6).
There are marketing promotions which present different opportunity for the membership such as 3 months snow park, special discount in F&B and snow Pro and many more (skidxb,2022). It also offers and save big plan deal such as events, holiday package, limited-time offers and many more. Ski Dubai present class for everyone who are willing to do the ski and there is discount (coupon, 2022).
[bookmark: _Toc121318356]Stakeholder responsibilities plan
As for stakeholder, they are involving in Dubai’s sport which bring the landscape looks wide that ranges from the government and agencies throughout of multiple sport-specific suppliers. However, the economic impact of sport has divided by three components: 
· Different Events
· Bringing Facilities
· Presenting to the People (Deloitte, 2015, p.4).
The stakeholder shows the project and the owner is the of Emirates. The company are bringing different method such as presenting to tourists, increasing the income and elite members of Dubai who are interested in the project (Panda. I, 2020).
[bookmark: _Toc121318357]Sustainable transportation
Dubai is planning to target positive thing from sustainable transport in the city. The gleaming new system of the transport is fantastic for the city which provide the focus on new model sustainable development. However, the main point in Dubai shows low density development, grow highway infrastructure and relative low costs in motoring. Overall, the leaders are rethinking of public transport infrastructure to support their rapid growth business, avoid traffic and support development of healthy and vibrant communities in Dubai. Also, Dubai metro are modernizing to admire the vision and see a positive future for sustainable urban transport in the city (ARUP, 2022).
[bookmark: _Toc121318358]Sustainable future development 
The Ski Dubai is innovating and developing slowly and also undergoing into green transformation. In actuality, the business has established itself with good impression and secured internationally which recognise the sustainability with modern transport infrastructure and no chemical added. Now, the company is powering forward with solar expansion and bring standard on lifestyles of the future (Tourism news live, 2019). 










[bookmark: _Toc121318359]Conclusion 
After the analyse, the Ski Dubai is one of the best parts to visit because it is the one-time thing that attract to go and visit Dubai city. The sustainability is one of the important parts that bring the information about economic, social and environment. 
The Butler’s life cycle model shows the Ski Dubai is Rejuvenation which present that the business is doing better job with this incredible project that people did not imagine about skiing in a hot city. There are some negative and positive that analyse and Doxey’s Irridex model local people are positive about this modern Ski Dubai which show that the local people do not have to travel for ski specially of Muslim people.
The development in Dubai is increasing by tourist attraction which present more investment, more income, more upcoming business but one thing that Dubai have to bring sustainability to encourage the local resident and to the tourists. 
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