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Task 1: Compare Job Adverts 
To understand the key skills and knowledge areas required for a CNC Team Leader role, I compared four job adverts from the West Midlands region:
1. Ford & Stanley Recruitment – CNC Team Leader (Tamworth)
2. ASC Connections – CNC Team Leader (Coventry)
3. Omega Resource Group – Machine Shop Supervisor (Birmingham)
4. Pertemps – CNC Production Supervisor (Wolverhampton)
Across all adverts, several common skills and areas of knowledge emerged.
Technical Expertise
All jobs require hands-on experience with CNC machine operation, programming, and tool setup (Make UK, 2023). Knowledge of milling, turning, or assembly processes are required. Good skill for reading engineering and technical drawings also appears in every advert, highlighting the importance of precision and good attention for details.
Leadership and Team Management
To make sure that production objectives and deadlines are met, each advertisement puts a strong emphasis on team leadership, management, and task distribution. ALL people who apply for this job are expected by employers to mentor, train and inspire employees to maintain standards for quality and productivity (CIPD, 2023). Leaders need to promote teamwork, preserve morale and effectively manage interpersonal disputes.
Quality and Continuous Improvement
A consistent theme is the expectation to apply 5S, Lean Manufacturing, and problem-solving tools such as 8D or root cause analysis (GOV.UK, 2024). Awareness of quality management systems (QMS) and ISO compliance is mentioned in multiple adverts (ISO, 2020). Leaders are encouraged to monitor production data, identify inefficiencies, and implement continuous improvement initiatives.
Communication and Collaboration
To have a good communication with engineers, production planners and quality teams, and sometimes to present the business to clients, one most possess storong interpersonal and communication skills (Skills England, 2023). Additionally, team leaders serve as a link between operatos and management, ensuring goal alignment.
Health and Safety Awareness
Maintaining a workplace safe, implementing company protocols for safety, and making sure colleagues are educated in safety standards wit are mentioned in all the advertisements. (HSE, 2023)
With an important focus on precision, safety,efficiency, and cooperation, the CNC Team Leader position combines technical know-how, leadership, problem-solving and continuous improvement.

Task 2: Self-Assessment 
I perfomed a SWOT analysis base on my knowledge, training, professional background education and personal qualities.
Strengths
At Rj Clark Engineering i learnt how to read technical drawings and guarantee dimensional accuracy, where I gained solid expertise with the CNC machine operation setup and miling. From my experience at Elizabeth the Chef in the Hygiene Department I gained a strong understanding of health, safety, and cleanliness standards (HSE, 2023). I developd a good communication good teamwork from my previous jobs, in production, delivery job witch I think they are necessary in staff coordination and assuring eficent workflow.
I’m a fast  learner capable of adapting to new machinery, software, and production systems. My work ethic demonstrates discipline, commitment, and reliability. These strengths gave me confident to take   initiative, support continuous improvement projects, and maintain high standards.
Weaknesses
I do not have a long period as a team leader so I think it will be ideal to a leadership training. My understanding of 5S and Lean methods is primarily theoretical, and I have minimal experience with ISO 9001 documentation. Occasionally, I struggle to make decisions under pressure, but I want to get much better with practice, mentoring, and experience.
Opportunities
The UK’s manufacturing sector continues to expand, creating strong opportunities for skilled CNC professionals.My education at the University has improved knowledge of management and business.My leadership,staff development, process improvement will get better after I will get a format training through Lean Six Sigma or Train The Trainers programs (IET, 2022). Also having access to data analytics and digital manufacturing tools offers more chances to improve operational decision making.
Threats
CNC technology is advancing rapidly, which you need ongoing education for technical upskilling. The competition for leadership jobs are high , and economic changes can affect manufacturing demand.Rapid organisational change and automation may also challenge my ability to adapt if training opportunities are limited.
Evidence of Readiness
At RJ Clark Engineering, I supported process improvements and maintained high-quality output, aligning with Lean and 5S principles. At Elizabeth the Chef, I trained new staff in hygiene operation and safety standards, and this is reflecting a leadership quality. These experiences they demonstrate that I am ready to move into a formal leadership role while continuing to develop my supervisory and process improvement skills.

Task 3: Employment Goals and Personal Development Plan 
Short-Term Employment Goals (1–2 years)
1. Secure a CNC Team Leader or Supervisor Position – Step into a formal leadership role to apply technical and organisational skills to have a small team under me.
2. Develop Proficiency in 5S and Lean Manufacturing Tools – Gain practical experience implementing 5s
3. Improve Confidence and Leadership Skills – Lead small teams, assigns tasks, and make decisions for operating so it strengthens decision-making and communication.
Long-Term Employment Goals (3–5 years)
1. Progress to Production or Operations Manager –production efficiency, process improvement, and team development.
2. Obtain Professional Certifications – To increase leadersiph and continuous improvement my skills, earn a Lean Six Stigma Green Belt or Train the Trainer certification.
3. Promote Innovation and Team Growth – Modernise processes, mentor junior machinists, and make collaboration
Personal Development Plan
	Objective
	Actions
	Resources
	Timeline
	Measurement

	Gain supervisory experience
	Apply for Team Leader roles; lead projects
	Job boards, mentor guidance
	6–12 months
	Positive feedback, promotion

	Strengthen leadership
	Attend workshops; seek mentorship
	Training programs, online courses
	6–12 months
	Improved confidence, team feedback

	Implement 5S & Lean
	Complete Lean/5S certification
	Online training
	6 months
	Certification achieved, methods applied

	Improve CNC programming
	Advanced CNC/CAD course
	College/online
	12 months
	Independent programming

	Understand QMS
	Study ISO 9001; assist audits
	Company manuals
	1–2 years
	Participation in audits

	Achieve long-term growth
	Enrol in management top-up degree
	University support
	3–5 years
	Promotion to management


Further Reflection and Commitment to Growth
To boost productivity, moder CNC leadership demends technical expertise, digital literacy, and the capacity to analyse production. In present manufacturing, sustainability and responsibility of the environment are equally crucial. Building solid collaboration witch imoproved the relations and teamwork.For successful leadership of different teams, compassion and emotional intelligence and empathy are essential. My own goal is to become a well-rounded CNC professional wo can favourably impact both people and production outcomes by combining technical with leadership maturity and ongoing learning.
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