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The purpose of this document is to show a clear understating of the business and managerial environment within different personnel professions. As well as focusing on the internal and external factors that influence the resources of an organisation.  The hospital industry which this assignment will be focused is Hyatt Regency Hotel Birmingham, which us a luxury international hotel that is situated in numerous countries. 
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According to CIPD (2019) a pestle analysis is defined as a framework to examine key factors that can negatively influence an organisation externally. Organisations can use the analysis on a range of different scenarios, as is a flexible framework. The results can be used as a guide to help senior managers and professionals in the decision- making process (CIPD 2019). The key factors are the following:


Political – This is all about the degree of intervenes that government has over the economy. This includes things such as: government policies, political stability or instability, etc.  Taking into consideration Hyatt Regency Hotel Birmingham, one of the biggest current political issue that can impact the hotel is BREXIT. As it will be harder for EU members to enter United Kingdom, and as tourist bring high sales to the hotel, it is likely that sales will decrease. Therefore, affecting the profitability of the hotel. 

Economic – These factors have a significant impact on how profitable a business is and how profitable they are. factors such as: interest rates, economic growth, exchange rates, inflation, and so on.   The current economical state of UK is stable, it is assumed that due to Brexit, the economy of the country will go through changes, with that being the case, inflation rate can increase, leading to customers spending less, therefore taking a small travel break will seem expensive. Moreover, if exchange rates will drop, the number of tourists will decrease. Overall the sales of the hotel will be affected. 

Social – These are also known as socio- cultural factors and involve the attitudes and shared belief of the population. Factors include age distribution, population growth, career attitudes, etc. One of the social factors that can affect the hotel is the career attuites of customers. As this is a luxury hotel, it can target specific customers from upper/ middle class, meaning that the lower class may not be able to afford. This can reduce the amount of audience (customers) that the hotel can target, reducing the number of possible customers. Moreover, the reputation of the hotel can be a social factor, as the negative belief of one person can rapidly expand, creating a negative reputation. 


Technological - Technology changes and develops rapidly. This is why is important that the Hotel will keep up with these changes, as new ways of communicating with customers are developing, and in order to keep and maximise their sales, they need to be able to communicate with the target markets well. Moreover, there are new ways of disturbing services, and the hotel will have to keep at that standards and more, to not lose customers due to competitors. The luxury of the hotel has to be shown trough technology as well, as this will attract customers. 
Legal – Legal factors such as health and safety, equal opportunities, consumer rights, are the factors that can affect the hotel. This is because the hotel has to be aware of the legislative risks such as health and safety act. They have to make sure that all their staff have good working conditions. In order to avoid problems, the hotel will need to supervise these factors and make sure that issues are avoided. Moreover, they have pay attention at the products that consumers consume, as they can put in danger their customers life. 

Environmental - The hotel will have to keep up with the environment policies, as on today’s era more people pay attention at environmental well-being. In this case the hotel will have to be careful with the raw materials, and how ethical they are. 
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It is required that organisations become aware of the effectiveness of recruitment and selection proceeds upon the quality management practices. Due to the fact that employees play a substantial role in the overall success of the organisation.) This proposes that managers should cautiously pay attentiveness at the behaviour personalities and skills, and should not limit their attentiveness over their employees, as the success of their organisations lays upon the recruitment and selection process.  A number of authors have tried to define the recruitment and selection process and according to Dowling and Schuler (1990), the recruitment process is defined ‘searching and obtaining potential candidates in sufficient numbers for the organisation to select the most appropriate people to fill the job tasks and responsibilities .  Implementing that the process focuses on finding the accurate employees for the precise job roles. Achieving a successful recruitment process will minimise long term organisational issues such as organisational performance, employee brand and skills development. (CIPD 2018).  

The effectiveness of the processes 

The Recruitment is considered as an effective process in organisation, because it the way the HR departments attracts the correct pool of candidates for their job roles. The job specification plays an important role at this stage, as if correctly designed, only the appropriate candidates will apply. This will avoid wasting time and effort with candidates that do not have the right skills to complete the responsibilities of the job role. Organisations pay a lot of attention to this process as the process itself is expensive, due to adverting costs, so they would prefer to do it once and correctly.  (Branton 2007) The selection process is considered to be effective as well, as this is the stage where the applicants are reduced at a minimal number, so the most suitable candidate is chosen. This is where HR analysis will use the person specification to analyse whom has the required skills for the job role. So, trough the interview stage they will seek to find that. This process is important as if not conducted with attentiveness, the job can be given to a candidate that is not suitable to carry the daily tasks of the job role. Affecting the overall performance of the organisation. Moreover, it will be costly to recruit someone again, as it is a time-consuming process, as well as the training cots (Taylor 1999)
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Factors affecting Culture 

Organisational culture can be recognisable as a determinant of how people behave in an organisation more or less ethically.  It is progressively comprehended as a characteristic that management can and should practise to improve organisational performance (Ajiferuke, M.1970). 

Internal
 
One of the internal factors that can have an effect on the culture of an organisation, is communication. This is because in order for employees and managers to understand each other they have to communicate well. As employees have to feel reliable to talk about their opinions and beliefs, and mangers have to show that they want to get to know their customers.  Another internal factor will be the leadership style, as this there are different types of leadership styles. For example, in an organisation where an authoritarian leadership style is used, the employees will be expected to work at set goals, and managerial desires the control, without involving the employees, which can make them feel left out and demotivated. This will show that the culture of the organisation is instituted on control and structure, and leadership is based on structured monitoring and coordination. 

External  

One of the external factors that can affect the Hotel’s culture are the competitors. This is because if their competitors have more sales than them, the hotel will have to change their goals and missions to compete with them, in order to attract the most customers. Changing their goals can mean changing their culture, this can have a negative impact on the employees, as employees might desire to resist to the change, due to being used in their routine. Therefore, they will be demotivated, and their performance will decrease. 

Factors affecting Diversity 

In order for organisations to show good people management, them have to support and promote diversity in the workplace as it an important aspect. (CIPD 2019).  Having diversity in an organisation will shoat that every individual is valued. However, if the organisation does not have an inclusive environment, where everyone doesn’t feel able to achieve their potential and participate because of their age, race, marital status, gender etc, it will show that the organisation id not contributing to the employee well- being engagement. Moreover, the UK legislation is covering the aspects mentioned above, and if employees feel like they are not being treated fairly they can take it into court, costing the organisation a high amount of money. In the case of the hotel one of the factors that can affect the diversity is that, most of the staff is from Romania, Poland, and Bulgaria, meaning that they have different opinions and beliefs. Therefore, the managerial of the hotel has to make sure that they are not discriminating against their ethnicity, sexual orientation or any of the mentioned factors. 




Factors affecting Equality 


Due to Equality Act 2010, organisations have the following duties: to   eliminate harassment, discrimination and victimisation. As well as making sure that advance equalities are offered for everyone, and that they are fostering good relations between different parts of the community.  One of the factors that can affect Equalities are stereotypes, and this is because individuals prefer to group people based on some characteristics, making people to create assumptions that may not be true. This can affect the way they communicate, as well as limitation of information to be given to the individual, as they can consider that they don’t have the capability to do more. This example show inequality and the managerial at the hotel should create training programmes to avoid problems as such. Another factor affecting Equality is the attitudes   that individuals have about a specific group. For example, if they believe that religious people are more reliable that the ones who don’t have a religion, they would prefer to give more responsibilities to the ones that they consider reliable. Again, this will be classified as discriminating against different groups, which can lead to court complains, where high fees can be given. (GOV.UK 2020) 
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Employee performance is an important aspect that organisations should focus more, this is because their success and profitability depend on it. This is why it is important that employees are motivated to work at their best standards and complete their daily task and responsibilities. One of the strategies that the Human Resource Department can conduct at the hotel is a Performance Appraisal. This involves employees receiving feedback from the superiors. This will allow the managers to praise the employees that have performed well, motivating them to continue doing even more. However, there might be employees that feedback is negative, to avoid conflicts the managerial should offer training programmes for the ones that need to improve. This will show the employees that they have the opportunity to develop and learn more, as well as showing them that their employer cares about their profession in the organisation. Therefore, they will be more motivated to complete their work more efficiently. Another strategy that the hotel can use it to offer financial rewards to motive their employees. This is because most of the employees that work at the hotel may be motived to earn more money and having the opportunity to do so will make them put more effort into their work. However, there can be staff that will not be motivated by financial rewards, so the hotel can also offer non- financial rewards such as recognition and career development plans. 
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To conclude it essential that organisations pay more attention at the Human Resource department, and they should invest more in HR initiatives as it will help the organisation grow. They should also look more at the at the internal and external factors that can affect their organisation, as it has an impact on the overall success and performance of the organisation. Moreover, organisations should always be careful with the equality and diversity policies that they have in place, and if their employees are not aware of them, they should offer training opportunities. As motivation of employees has an effect on their performance organisations should seek strategies to keep their employees happy. If organisations in the hospitality industry will take note of the things mentioned above, they will have a successful business.  Taking in consideration Hyatt Regency International Hotel, they are efficiently using the Human Resources functions, starting from recruiting the most suitable staff to keeping their employees motivated. 
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