What is your view in ‘diversity and inclusion’ in the workplace ? by Adrian Christian Papuc Cocheci

Diversity and inclusion are very important within the workplace , it is important for the well-being of a company employees and also for the company itself . Some of the advantages which will be brought to your company if you create a diverse place for your employees are: less conflicts between your employees, an increase range of ideas, boost your company reputation, etc. 
The case study we were given is mostly about diversity and inclusion in the workplace. Within a good organisation , a good leader will create a diverse workplace in order to make it be effective , as what organisations want in these days is diversity, another thing which a good leader will do is including all the staff into the day by day activities. If we think about what I said above, bringing everyone into the activities may bring different ideas, some may be good or some may be bad but it will end up with new creative ideas which may develop a positive outcome to the organisation. 
When dealing with an interview most of the leaders will associate ‘diversity and inclusion’ with talent, market competitiveness, and corporate reputation. Of course it is very important for an organisation to hire someone with talent or someone with experience, but this doesn’t mean people with less experience or talent should be left as that all about ‘diversity and inclusion’ being able to create a diverse workplace and including all your staff into your activities in order to bring new ideas to the organisation.  
Creating a diverse workplace will only bring you good things to your society, bring all the ideas together may give your organisation the chance to be opened to new opportunities . Choosing the best is not all the time the right thing , due to the fact that sometimes  we need people with new ideas in order to be able to develop ourselves and also our society/organisation. 
It is hard to create a good workplace for everyone’s needs, but it is not impossible. Most of the people in need of a job will be looking for a workplace were the employees have good practice when working with others and will also want to know that their work will be appreciated and valued. Obviously as you are asking your employee to value your work you will also need yourself to give the best out of you as we are leaving in a very competitive society and everyone wants the best for their company. 
Although if you want your staff to bring you the best ideas you will need to make them feel respected and confident in what they are doing and also let them know that they have a voice within the organisation and that their ideas are valued and may bring changes to the whole organisation . If you do respect all this which I have explain above, you will end up with a diverse workplace which will bring benefits to everyone. 
I hope that my point of view in regarding ‘diversity and inclusion’ was a clear understandable one and hope that it can help others to know how to promote diversity within the workplace. 
