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[bookmark: _Toc101201757]Introduction
The report will elaborate on the growth and expansion opportunities of the business based on the accounting approaches. Through these opportunities, the company can establish itself in the relevant market as well as gain a competitive edge. The business performance of Amana Ltd is estimated comprehensively with the general approaches of financial accountability to estimate its performance based on the data provided. The last part of the report will offer recommendations based on the estimates that will promote its growth.
[bookmark: _Toc101201758]Part A 
The overall financial performance of Amana Ltd can be determined by considering the actual and original budget of the business. Budget refers to the predicted volume of cash flow in the business by considering the accounting capacity of the organisation. The budget is also beneficial for determining the operating capability of the business (Rumble et al., 2018). The original budget indicates the initial detailed reflection of the revenue and expenses of the business whereas the flexible budget indicates how much the budget can be adjusted with the changes in the volume level of the business (Drury, 2013). A flexible budget covers variable costs per unit instead of fixed costs which enables an organisation to determine a potential decrease or increase in the monetary requirement of the business. 

[bookmark: _Toc101201759](i) Preparing control reports by including a flexible budget, budget and variances.
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The above calculation of the actual budget of Amana Ltd indicates that the organisation has earned a net profit of £1350000. Therefore, the organisation has the capability of operating the business by considering the actual budget. The budget has determined the total anticipated variable cost and total anticipated fixed cost of the business (Alawattage and Wickramasinghe, 2012). The variable cost is higher compared to the fixed cost in the budget calculation. 
The concept of the flexible budget has been applied for calculating the budget of the business by considering the given scenario. The flexible budget helps to determine the financial capability of the organisation to survive in the market. The overall details of the flexible budget are shown below.
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The flexible budget of the business indicates that the organisation has the capability to earn a net profit of £455000 which indicates the operating profitability of the organisation in the given scenario. Therefore, it can be determined that the business outcomes of the given scenario vary from the volume of the actual budget. The actual budget indicates the required volumes in sales for earning sufficient profit (Hofstede, 2012). The sales are not up to the mark of the organisation as per the developed budget. Thus, the need for variance analysis arose for understanding how much the financial budget of the business differentiated from the actual budget due to the given business scenario of Covid-19. Variance analysis of the business is presented below.
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The above table of variance analysis indicates favourable and unfavourable changes in the business by comparing the actual budget with the original budget of the business. In the above table, UF indicates unfavourable changes and F indicates favourable changes. The above table has determined material variance, labour variance and overhead variance. These variances help to determine the overall variance in the financial capability of the business. The variance analysis indicates the detailed information of how much the actual business performance deviated from the budgeted performance (Adler, 2018). Variance analysis is beneficial for understanding how the business is impacted due to the changes in the business scenarios because of Covid 19. The variance analysis helps to understand that the financial capability of Amana Ltd is negatively impacted due to deviating the actual performance from the budget. Costing is one of the important areas of the business and changes in some of the costing aspects are favourable but changes in the majority of cost aspects are unfavourable to the business. The identified favourable changes in costing are direct material and direct labour. The cost of overhead, warehouse and rental supervisor salaries are unfavourable to the business.
[bookmark: _Toc101201760](ii) Amana Ltd’s performance in 2020 by considering the above control report 
The original budget of Amana Ltd has been developed for identifying anticipated expenses of the business which helps to understand the overall financial performance of the organisation. The budget also helps the organisation to maintain strategic initiatives for ensuring the growth of the organisation during the crisis period of Covid 19. The control report includes the original budget, flexible budget and variance analysis of Amana Ltd. The original budget of the organisation includes estimated revenue, fixed cost and variable cost. The estimated revenue has been determined by multiplying the unit selling price with volume (Booth, 2018). 
It has been identified that the business has favourable variance in the cost of direct material and labour. The business has unfavourable variance in terms of revenue. The identified changes in selling price per unit are lower in the actual budget compared to the original budget and the volume of selling units is higher in the original budget and it has been reduced in the actual budget calculation. Thus, both the changes in the unit cost of the selling price and selling volume are unfavourable which lowers the revenue of the business in the actual budget and makes the changes in the revenue unfavourable. Variance in warehouse rental, supervisor salary and overhead are unfavourable. Therefore, it has been determined that the variance in fixed cost is unfavourable because the fixed expenditure is actually lower compared to the original budget. The overall actual cost of the business is reduced compared to the original budgeted level. Both unfavourable changes in revenue and overall cost have led to unfavourable changes in the net profit of the business. The variance analysis helps to understand that changes in market conditions make the changes in the financial performance of the organisation during 2020. 
The present operating level of the business indicates that it requires some significant changes in its costing structure to achieve the original budget of the business. The current costing structure is insignificant for enhancing the financial probability of the organisation.
[bookmark: _Toc101201761](iii) Presentation of positive recommendation approach related to “Amana Ltd”
In a comprehensive overview, the exhibition of the budget fetches a corroborating developmental technique associated with functional renditions specifically with the existence of certain fundamental developmental endeavours of the firm that can be effectively structured. Such designs or frameworks are delivered concerning the operational and financial undertakings, particularly those that commonly needed probable monitoring of the significant level (Fakilede, 2020). In association with the current functional status of such administrative performances primarily two separate costing allocation assessment has been supplied that is used to determine the requisite location, especially with the utilisation of some initial differences in the primary growth strategy of the firm. It can be managed quite effectively. Concerning the present estimation stage, it can be identified that the administration of such a company group is needed to control the product development enterprise, especially in the current system so that the comprehensive stability policy concerning production, that was expected, can effectively be handled (Aggarwal and Batra 2018). With the supervision at a level of such stability during the primary growth, the functional stages of the company can also be activated successfully.
Taking into account the current marketing status, the general sales performance of the company likewise requires to be modified thoroughly so that the comprehensive growth of marketing performance can also be supported (Fakilede, 2020). Through the endeavour of favourable marketing rates for individual commodities the income enhancement technique for the company can likewise be activated. It normally brings a validating growth for the forthcoming financial surveillance of the company (Aggarwal and Batra 2018). According to the current marketing status, the general volume of company variable costing each unit per volume is furnishing a considerably heightened level of strategy, especially what ought to be handled originally. This allows the identification of a primary expense growth design of the company. Approval of such functioning enterprises can likewise be operated for all-around functional and price development goals to identify the positive traits of growth of a business (Fakilede, 2020).
Currently, the effect of the pandemic is a challenging circumstance that requires a company like this to offer effective and significant support to the firm's promotional activities so that a methodical exhibition involving an operating expansion enterprise is linked with the generative volume can likewise be addressed in a favourable directive. With the help of these above applicable suggested techniques the fundamental development involving performing growth of the company can be effectively sustained (Aggarwal and Batra 2018). This can also impact the presence of a comprehensive financial network in a developing method.
[bookmark: _Toc101201762]Part B
The general costing principles help to determine that making or buying decisions is one of the important business decisions. The given scenario target determining online and offline trading decisions of the business which are considered managerial decisions of the organisation (Hussain et al., 2018). The managerial decision-making process requires considering the overall costing approaches for determining efficient business operation capability. The current business scenario of Mr Amana indicates he is considering closing down the branches of his business in Birmingham city centre, Brighton, and Manchester city centre and he target to move online sales through closing down his branches. Therefore, the detailed costing structure related to the business needs to be understood for moving towards online sales along with maintaining 50% of offline sales. Therefore, the financial development approach is beneficial for supporting the operating growth of the organisation.
As per the present marketing initiative of the business the costing structure of the organisation is developed for supporting the management to continue the 50% of the business through offline branches and rest of 50% of its business through online platforms. The overall costing structure for managing the business on both online and offline platforms is provided below.
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The above table has been calculated by considering the overall selling volume of the business of100000 units which help to determine the total cost of the business is £235000 if Mr Amana continues the business on both offline and online platforms. Mr Amana can also start the online trading of the business apart from continuing in both the platforms by considering a sufficient number of orders which can support the business to generate effective financial performance. The online trading initiative of the business has been considered by Mr Amana through selling the product of the organisation on the platform of Amazon. The organisation can directly sell to the customers through this online platform. The business requires to pay £50000 as “Amazon fulfilment fees” for initiating the online trading of the business. This option of starting online trading enables Mr Amana to witness a guaranteed sale of 65000 units due to the high level of competition between other sellers and the business of Mr Amana on the platform of Amazon. The business of Mr Amana has the potential to witness an increase in the demand for the products in case it adopts an online mode of selling. However, the business of Mr Amana can also witness challenges in adopting an online trading strategy through Amazon because the business can lack control over the return policy and pricing on the Amazon platform. Therefore, the organisation can experience more uncertainty regarding the sold units to customers (Berman and Thelen, 2018).
The online approach of the business enables the organisation to witness positive volume along with the negative aspects of online trading in terms of pricing and return strategy. Both the trading strategies of the business can enable it to witness sustainable growth in the market whether it operate only in online or both the platforms. The trading volume for the business is 100000 units in case it considers both online and offline trading initiatives whereas the trading volume becomes only 65000 units when it adopts only an online platform. Further, the selling unit can fluctuate due to the uncertain return policy (Martín et al., 2019). Therefore, it can be illustrated that the first trading approach of the organisation including both online and offline is more beneficial for the organisation. It enables the organisation to ensure equal availability of the business on both platforms as 50% of the business consists of online trading and 50% of offline trading. 
The major retailers of the UK like Morrisons, Sainsbury, and Tesco also follow the strategy of both online and offline trading in order to maximise their financial performance and gain competitive benefit in the retail market. Many retailers during the pandemic hire extra workforce for meeting the high online demand, for example, Tesco higher 16000 staff during the Covid-19 crisis and Sainsbury higher 22,000 people during the same period (Butler, 2020; ‌Willems, 2021). Therefore, it can be understood that online trading has demand in the UK which can support the organisation to enhance the performance of the business. Thus, the business of Mr Amana has scope of expansion if it adopts complete online trading.
However, Mr Amana cannot control the business if it adopts a complete online trading strategy. The major concern for the business owner is the pricing strategy and the return of customers. On the contrary, an offline strategy enables Mr Amana to control the pricing and return policies (Yrjölä et al., 2018). Understanding the benefits of both online and offline strategy Mr Amana requires to give importance to both the trading initiatives.  The cost is lower for the online trading strategy but the higher selling volume in adopting both the selling platform enables the organisation to witness higher financial performance which is beneficial for sustaining the business in the UK. Therefore, Mr Amana requires to focus on such a strategy that maximises the performance and growth of the organisation. The positive financial growth of the business and the cost structure indicates benefits for Mr Amana in adopting the 50-50 online and offline trading mode. 
[bookmark: _Toc101201763]Conclusion 
The study has shown that the financial budget enables the organisation to predict its financial capability. The flexible budget helps to determine that the performance of the organisation suffered due to the pandemic scenario. The variance analysis of Amana Limited indicates the Covid-19 pandemic has created unfavourable changes for the organisation by reducing its overall revenue and net profit. The study has also indicated that the business can get benefit by combining both online and offline trading modes for enhancing the financial performance of the organisation. The study has identified benefits for both the trading mode but the higher sale volume and cost structure help to decide that the mixed trading mode is more beneficial for the business owner.
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Cost of setting up delivery network 150000
Cost of upgrading current website to handle large volume of sales 50000
Salary of a full time IT programmer 35000
Total cost 235000
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Particulars Units per unit Amount Amount
Sales 100000 25 2500000
Less: Variable expenditure
Direct material 100000 2.5 250000
Direct Labour 100000 4| 400000
Overhead 100000 1.5| 150000
Total cost 8 800000
Contribution 100000 17 1700000
Less: Fixed expenditure
'Warehouse rental 200000
Insurances 100000
Fultime warehouse supervisor salary 50000
Total Fixed cost 350000
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Sales 80000 1600000
Less: Variable expenditure

Direct material 80000 3.50/ 280000

Direct Labour 80000 5.50| 440000

Overhead 80000 1.50] 120000

Total cost 10.50 840000
Contribution 80000 9.50 760000
Less: Fixed expenditure

'Warehouse rental 170000
Insurances 100000

Fultime warehouse supervisor salary 35000

Total Fixed cost 305000
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Units 100000| 80000 20000|UF
Selling price 25 20 5|UF
Revenue 2500000| 1600000 900000|UF
Less: Variable expenditure

Direct material 25 3.5 250000 280000 -30000|F
Direct Labour 4 5.5 400000| 440000 -40000|F
Overhead 15 15 150000{ 120000 30000|UF
Contribution 17 9.5 1700000 760000 940000|UF
Less: Fixed expenditure

'Warehouse rental 200000 170000 -30000|UF
Insurances 100000{ 100000 0
Supervisor salary 50000/ 35000 -15000|UF
Net profit 1350000 455000 895000|UF





